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ABSTRACT 

This study is aimed at addressing the Effects of Procurement Procedure breaches in higher learning 

Institution. This was a case study of Lusaka Apex Medical University in the City of Lusaka. Due 

to these breaches, it was discovered that the institution has suffered liquidity challenges. Some of 

the challenges included some of the goods and services delivered were of poor quality, wrong 

specifications and more expensive than the actual comparative costs which has led to the institution 

gradually facing financial constraints. This has affected timely delivery and quality efficiency in 

operations and service delivery of the Institutions core Objective. The research method used in this 

study was a mixed methods design and it was more of qualitative (explanatory) and this was when 

inference statistics was not used. The data used in this research was collected from 53 respondents 

from LAMU by use of structured questionnaires using both open ended and closed questions; 5 of 

which are procurement staff; 48 are participants in the Procurement process, which includes; Board 

of directors, Faculty Deans, Heads of departments and requesters/users. The data was then 

analyzed using Microsoft excel and statistical package for social scientists (SPSS). The findings 

therefore highlighted that they are indeed breaches at LAMU with 91% of the respondents in 

agreement. Some motives that were identified as the reason for breaching the procedures were: 

personal interest which was the had the highest on the list of repeated responses, abuse of authority 

and opportunity was also identified as a cause alongside rationalization, pressure, lengthy 

procurement procedure process and  ignorance of the procedure. These, if left unaddressed will 

have a negative impact on the operational efficiency of the Organisation and future sustainable 

growth. Most of these challenges can be a thing of the past if the institution took practical steps in 

addressing the root cause to the problem. Some of the recommendations by the researcher are, top 

management to raise awareness on the importance of following laid down procedure and  enforce 

it across the Organisation, assist  staff in the procurement  department and all the participants to 

implement the laid down Procurement procedure. Promote transparency in the procurement system 

and develop a procurement Code of Conduct. Offer incentives to those in compliance and 

Introduce disciplinary action to those failing to adhere to the laid down procurement procedure as 

outlined in the Procurement Procedure manual and code of conduct. Most importantly, introducing 

the E-Procurement system that will improve the spend visibility, real time institution’s expenditure 

and automated sequential procurement procedures. E-procurement eliminates paperwork, rework 

and errors. Visibility of spend. Centralized tracking of transactions enables full reporting on 
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requisitions, items purchased, orders processes, and payments made. E-procurement 

advantages extend to ensuring compliance with existing and established procedures and contracts 

resulting to better Productivity efficiency. 

Key words: Lusaka Apex Medical University (LAMU), Breaches, Procurement, Supply Chain 

Management (SCM), Effects, Suppliers, Public, Orders, Bidding, Procedure. 
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CHAPTER ONE 

INTRODUCTION AND BACKGROUND TO THE STUDY 

   

1.1 Introduction 

This Chapter presents the Introduction and the background of the study, Statement of the 

problem the study investigated a summary on the relevance and importance of the study. This 

chapter will also outline the objectives of the study and research questions. It will also outline 

the dissertation outline showing the sequence of respective chapters. The location of the study 

is at LAMU in Lusaka. And finally, there will be a Summary of the chapter.  

There has been identified challenges in the procurement system at LAMU due to procedural 

breaches by participants in the whole procurement process. These reasons elicited the 

researcher’s interest to study the effects of Procurement procedure breaches in higher Learning 

Institution, specifically looking at the Lusaka Apex Medical University. This study seeks to 

find causes and effects of breaches and suggest practical solutions in addressing the subject 

matter. This introductory chapter gives the background to the study, the statement of the 

problem that was investigated to give a brief statement of the anticipated usefulness of the 

study, the limitations and delimitations that governed the study is also included in this chapter. 

This Chapter deals with the effects of procurement procedure breaches at Lusaka Apex Medical 

University. It is organized as follows; the background to the study which gives the introduction 

to the topic being studied, the statement of the problems is then presented together with the 

objectives and questions, the study seeks to achieve and answer. The significance of the study 

is then presented together with the scope and limitations of the study.  

An effective procurement system plays an indispensable function of any institution around the 

world owing to many reasons. One important function is the key of expenditure management 

coupled with revenue management which ultimately affects financial function and 

performance. If the set procurement procedure is adhered to in an organisation, it would realize 

its mission, goals and objective in an efficient and effective manner. On the contrary breaches 

in the procurement procedure would adversely affect the welfare and sustainable growth of any 

institution (Patton, 2012). 
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1.2 Background of the Study 

The Lusaka Apex Medical University (LAMU) is a growing privately owned Medical 

University Specialised in training highly qualified health professions in Zambia with emphasis 

on Zambia and Southern Africa region. Currently it has five campuses and its main campus is 

in Chalala along Kasama Road 5Km from Lusaka Central Business Division.  Among other 

operations the institution engages in, is the procurement of materials, medical equipment, 

goods, works and services to achieve its set objectives and goals. According to the internal 

audit report of 2017 and 2018, 66 transactions amounting to ZMW 1,805,837.49 paid to 

different suppliers and contractors, were conducted without following the laid down 

procurement procedure (LAMU Internal Audit report, September 2018). It is worth noting that 

breaches of procurement procedures are increasing in the public as well as the private sector 

and if left unaddressed, the organisation would adversely be affected (Hamza, Gerbi & 

Hussein, 2016). 

Many organisations both public and private have set procurement systems to improve 

efficiency in the execution of their, operations and service provision. In the public domain, 

there are legal frameworks within which procurement should be conducted globally. The 

motivation to set up a legal framework is to guide public procurement stems from the need to 

encourage transparency, accountability and efficiency in the management of public resources 

(Hamza, Gerbi & Hussein, 2016).  

In Zambia several strides have been made to guide public procurement. The Zambian 

government  set up the Zambia Public Procurement Authority (ZPPA), an independent 

statutory regulatory body established by the Public Procurement Act  No. 12 of 2008 of the 

laws of Zambia and is responsible for policy, regulation, standard setting, compliance and 

performance monitoring, professional development and information management and 

dissemination in the field of public procurement (Mwamba, 2017). However, Zambia still has 

reports of procurement breaches as can been seen from the Auditor General’s report, 2017. In 

the private sector, procurement performance such as delivery of poor quality products and work 

materials, loss of resources due to failure to achieve value for money and inflated prices which 

leads to financial. Therefore, a decrease in profitability of private sector adds up due to poor 

procurement system’s performance  and failure for players to adhere to the laid down 

procurement procedure (Juma, 2010).  According to Migai, 2010 in the private sector poor 

procurement performance is the problem for its growth and it becomes the causes for delay in 
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delivery, increased product failure and defects, delivery of low quality goods or no delivery at 

all. Furthermore, it is worth noting that breaches of procurement procedures have been existing 

in the private sector and if left unaddressed, the University would adversely or negatively be 

affected (Hamza, Gerbi & Hussein Ali, 2016). The negative effects of not adhering to the laid 

down procedure will include poor/ wrong quality, delays in delivery and loss of funds through 

erratic and unplanned procurements (Gupita, 2015). Therefore, despite the fact that there are 

various studies that focus on non-compliance to public and private procurement in other 

countries, it seems there is no known study on procurement breaches and how that can be 

addressed in private Universities specifically  in Zambia.  A system with no breaches will help 

meet the set objectives efficiently and cost effectively by avoiding unnecessary financial losses. 

1.3 Problem Statement 

From the foregoing arguments in the background to the study, it is clear that the non-adherence 

to the laid procurement procedure is very rampant at LAMU. The Lusaka Apex Medical 

University has had a manual on procurement procedure since its inception in the year 2009, 

however, despite the existence of the manual, there has been existence of breaches in the 

procurement procedure as tabulated in the internal audit report for the year 2018. As a result of 

this the University is facing serious liquidity challenges.  The reasons for the breaches are not 

known and if solutions are not found to these breaches the institution may fold up. From such 

a background, it is imperative that a study be conducted to seek solutions to help address the 

current Procurement procedure breaches at the Institution.  This is because if left unchecked 

these challenges with breaching procurement procedures will likely lead to elevated costs in 

the procurement of goods, works and services and ultimately affect the efficiency of the 

institution’s quality of its service provision to its key stakeholders. 

Additionally, most of the goods, works and services delivered are of poor quality, wrong 

specifications and more expensive than the actual comparative costs. This has affected timely 

delivery and quality of service to external and internal end customers. If this study is not done 

and particular solutions to breaches are not found, the University may incur extra costs leading 

to loss of funds which in the long run may derail its sustainability plans and negatively affect 

its profitability. In short, the study wishes to understand why they are so many breaches at 

Lusaka Apex medical University despite having the manual document outlining all the steps to 

be followed in relation to how procurement transactions and activities must be carried out. 
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Breaches across the procurement procedure are a problem that need this study to understand 

the reasons why breaches are eminent LAMU. 

1.4 Objectives of the study 

This section discusses the objectives of the study. These are guidelines to what the research 

aims to do. The objective comprises of the general and specific ones. The general objective is 

the main objective of the research and it is tied to the topic while specific objectives are only 

there to ensure all areas of the research are exploited. These are complimentary objectives to 

the general objective. 

1.4.1 The General objective of Study 

To provide solutions to that could be used to eradicate or minimise breaches in relation to 

Procurement Procedure Breaches. 

1.4.2 The Specific Objectives are; 

 

i. To establish the extent of the current breaches in the procurement of goods and services at 

the Lusaka Apex Medical University in Lusaka. 

ii. Identify the motive of breaching the procurement procedure from the end user’s point of 

view. 

iii. To Establish the causes of breaches in the Procurement procedure at the Lusaka Apex 

Medical University 

1.5 Research questions 

Research questions are important to every piece of research as they help the researcher to come 

up with questions on which the study will be based.  It is the questions that help a researcher 

to generate new knowledge. This section of the chapter discusses the main and specific 

questions. 

1.5.1 Main Research Question; 

How can breaches in the Procurement procedure at the Lusaka Apex Medical University be 

eradicated or minimised? 
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1.5.2 Specific Questions; 

i. What is the extent of breaches in the procurement procedure at LAMU? 

ii. What is the motive of breaching the procurement procedure at LAMU from the end user’s point 

of view? 

iii. What are the causes of the breaches in the Procurement procedure at the Lusaka Apex Medical 

University? 

1.6 Significance of the study 

This study has the potential to generate and avail useful information on how procurement 

breaches can be addressed in many Organisations especially in the private sector. This 

information will also stimulate further study to all organisations with procurement functions as 

it will be a basis for policy formulation and implementation. Lastly, students, relevant 

stakeholders and organisations that deal with procurement related work will benefit from the 

information sought from this study 

1.7 Scope of study  

Procurement is a structured process or procedure designed to consult the market for the 

Purchase of the required, planned and budget for goods, works and services in an organisation 

that leads to an award of the order or the contract. A procurement procedure is three-fold; it 

guarantees the fair participation of economic operators, ensure the transparency of the 

operations and obtain the required quality of goods, works and services at the best possible 

price. This entails following the laid procedure and steps outlined in the procurement policy 

manual of an institution. Acquisition of the required equipment, goods, works, materials and 

consumables through the right procurement system is cardinal to contribute to the achievement 

of the set objectives for the university and due to its Growth, the University has been involved 

in high volume procurement of materials, equipment, services and works of high value for its 

operations to meet its core objectives. Hence, adherence to procurement procedures is at the 

core of the university’s success and sustainable future growth. 

 In the recent past years as outlined in the internal audit report, there has been challenges in 

complying with the laid down Procurement process which has in some way contributed to the 

financial constraints that the LAMU is facing. It is against this background that the study was 

carried out. The study was conducted at Lusaka Apex Medical University Main Campus in 

Chalala, Lusaka, Zambia. Data will be used for the period of 2017 and 2018 Procurement 
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internal audit report and LAMU Procurement manual. All the participants in the procurement 

process at LAMU will be included in the study. This study is about LAMU and generalisation 

to other institutions might not be reasonable. The target departments are finance, Procurement 

and stores function, Technical units and user units within LAMU. 

1.8 Limitations  

An effective procurement systems contributes to the achievement of the set gaols and objective 

of very institution. This is the study of the effects of the procurement procedure breaches at the 

Lusaka Apex Medical University in Zambia which is involved in procuring high value and 

volumes of equipment, materials, goods, works and services in order the institution to be 

efficient in its operations. The main objective of this study were to provide solutions that will 

be used to minimise the breaches at LAMU. The specific ones were to establish the extent of 

breaches at LAMU, to identify the motives of breaching the Procurement procedure from the 

end users point of view and to establish the causes of breaches in the Procurement procedure. 

The population sample that was selected was from internal members of staff which included, 

Executive directors, management staff, finance personnel, procurement and stores staff and end 

users. The study focused on breaches in the Procurement process. The internal audit report of 

2017 and 2018 provides the most recent trends in breaches and was used a basis for the research 

topic and can be used for future action. 

1.8.1 Delimitations 

This study was based on information obtained and available. The study sample size was drawn 

from available participants which to some extent might not represent the whole sample size 

required in terms of geographic scope. Results will be influenced by the procurement 

transactions that happened between 2017 and 2018.   

1.9 Aim of the study  

The study is aimed at providing solutions to minimise or eradicate the current procurement 

breaches at Lusaka Apex Medical University. 

1.10 Operational terms 

 Procurement: is defined as a Process by which Organisation(s) acquire goods, works and 

services from a Supplier or contractor using the money generated profitability or funding. 

The Public Procure1ment Act No. 12 of 2008 also defines Procurement as acquisition by 

purchase, rental, lease, hire purchase, license, tenancy, franchise or any combination thereof. 
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  Procurement breaches: this is when procurement is not carried out in accordance with the 

laid down procedures (MOH, 2006). This is caused by failure for the participants in 

organisation to adhere to the laid down procurement procedure 

 Procedure and Policy:  Procedures are operating instructions detailing duties and tasks. 

According to Lisa, 2010 the division between public and private sectors creates two different 

worlds, requiring different approaches to procurement.  

Public ownership imposes obligations with regard to public accountability, leading to 

prescribed procedures and policies. All steps of the procurement cycle must be properly 

documented with each step being approved by the designated authority.  

Maiyo, 2009 argued that public procurement procedures tend to be characterized by high 

levels of bureaucracy independent of order value; poor communications and focusing on 

unit price rather than long-term relations. 

 Motives; something that causes a person to act a certain way or do a certain a thing 

 Higher Learning Institution; this is a college or University, beyond the secondary level. 

The higher learning institution admits as regular students having a certificate of graduation 

from high school (grade Twelve) or the recognized equivalent of such a certificate. 

1.11 Dissertation outline 

Walliman, 2011 Describes the dissertation outline as the general purpose of keeping the 

researcher focused on the proposed topic to be researched. It Further guides on how the study 

will be structured, helps to identify the structure and strategic goals. It represents a guide that 

tasks has to be fulfilled in order to achieve the objectives of the study (Saunders, 2011). This 

study structured in six consecutive chapters. Chapter One is the introduction of the study and 

defines the problem statement objectives of the study, research questions, significance and aim 

of study. Chapter Two delves into literature review and studies from other scholars regarding 

the subject matter. Chapter Three focuses on the theoretical and conceptual framework of the 

study. Chapter Four focuses on the methodology of the study while chapter Five is the 

presentation and analysis of data. Finally Chapter Six looks at summary of the finding and 

Conclusion. 

1.12 Chapter Summary 

This chapter has introduced what the study is all about, outlined its background, statement of 

the problem, the objectives of the study and significance of the study. The objectives of this 

study are to provide solutions that could be used to eradicate or minimise breaches in relation 



8 
 

to Procurement Procedure Breaches at Lusaka Apex Medical University. Furthermore, the 

relevance of this study has been highlighted and its contribution to the body of knowledge 

stated. It was against this background that the study was conducted.  
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CHAPTER TWO 

LITERATURE REVIEW 

 

2.1 Introduction 

This chapter will focus on literature review of empirical literature studies, procurement 

procedures, supply chain management, effects of breaching procurement procedures, how to 

mitigate the breaches, the motivational factors of this Study and will also look at the effects of 

procurement procedure breaches in other countries. This is in order to discuss extensively 

studies that have been done by other researchers in different countries regarding the subject 

matter. The literature is reviewed from books, journals, newspapers, libraries, academic 

publications, magazines, government statistics and any other relevant source. The chapter will 

be concluded by looking at the limitations of the literature surveyed. The funnel model will be 

used to review literature Globally, African, Regional and Local perspectives, to give more 

insight into the subject matter. The critique of literature will be conducted. There will be a 

section to discuss emerging issues that comprise of lessons learnt and gaps identified. Finally 

there will be a conclusion of the entire chapter. 

2.2 Procurement procedures 

Procurement has been defined as the acquisition of goods, works or services, including the 

disposal of assets by a Procuring Entity. Procurement process is the successive stages in the 

procurement cycle including planning, choice of procedure, means to solicit offers from 

bidders, examination and evaluation of those offers, award of contract and contract 

management. It encompasses the whole process of acquiring property and/or services and 

begins when an agency has identified a need and decided on its procurement requirement. It 

further continues through the processes of risk assessment, seeking and evaluating alternative 

solutions, contract award, delivery of ordered goods, payment for the property or services and, 

where relevant, the ongoing management of a contract and consideration of options related to 

the contract. Procurement also extends to the ultimate disposal of property at the end of its 

useful life (Waters 2014). 

According to Thai,2015  the basic principles of good procurement practice include 

accountability, where effective mechanisms must be in place in order to enable procuring 

entities spend the limited resources carefully, knowing clearly that they are accountable to 
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members of the public; competitive supply, which requires the procurement process to  be 

carried out by competition unless there are convincing reasons for single sourcing; consistency 

emphasizes the need to  equally and fairly treat all bidders irrespective of race, nationality or 

political affiliation. 

An ideal procurement system should also focus on effectiveness and efficiency, where procuring entities 

should meet the commercial, regulatory and socio-economic goals of the firm in a manner that is in line 

with the procurement laid down procurement procedure. Furthermore, a good procurement practice 

should embrace: efficiency, which requires that procurement processes be carried out as cost effectively 

as possible; fair-dealing with suppliers and without discrimination or prejudice including protection of 

commercial confidentiality where necessary (CIPS SSCM, 2017). The process should also uphold 

integrity by ensuring that there are no malpractices; informed decision-making, which requires public 

bodies to base decisions on accurate information and ensure that requirements are being met. More still, 

the Procurement practice should be responsive to aspirations, expectations and needs of the target 

society. Finally, there is need for transparency to enhance openness and clarity on procurement policy 

and its delivery (World Bank, 20013). 

Specifically, the Zambian Ministry of Health, 2006) contended that Procurement is an 

important aspect of any organization. The main function of Procurement is obtaining resources 

(equipment, logistics, materials, supplies and services) essential for an organization to achieve 

its core business and development programs. This may be done by purchase, lease, or other 

legal means and always ensure the five rights of Procurement are achieved, the principles and 

procedures are basically the same however, the volume and scope of procurement vary from 

organisation to organisation. It is therefore important to understand the application of principles 

and procedures at all levels in order to achieve the set objectives. According to a joint research, 

High peak borough and Staffordshire moorlands councils, 2017 argue that the responsibility 

for overall compliance with the rules rests with the executive directors. They are required to 

take responsibility for all contracts awarded within their directorate, ensure compliance in 

respect of the procurement procedure rules, ensure value for money is achieved and take 

necessary action if the procurement procedure rules are breached. 

Miss-Procurement occurs when procurement is not carried out in accordance with the laid 

down procedure and regulations. Procurement procedures are developed to guide and 

standardise the conduct of procurement activities at all levels and ensures that procurement  

personnel and staff members  working within the procurement schedules carries out these 

activities as expected. If there is a deviation from the laid down regulations and procedure then 
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Miss-procurement is said to have occurred. These sentiments are shared by Ministry of Health 

of Zambia, 2016. 

According to LAMU manual of procurement procedure, 2009 there are many factors to be 

considered in the procurement of goods and services at the Institution. The end user unit should 

consider factors which have an impact on contract packaging as well as the procurement 

method to be used at the time they need is identified.  

Some of the factors include; nature of goods to be procured (stock and non-stock supplies, 

inventory items and services), availability of goods or services in the market. Procurement 

policy and guidelines manual, 2009 outlines that the staff who have responsibilities for ordering 

goods and services are expected to have regard to the policies and to follow the laid down 

procedure and the University’s Financial Regulations. Goods and services should not be 

procured at higher cost than market prices without good justification. A guide to factors to be 

considered when placing orders is set out in these regulations. It further outlines that all staff 

to carry out procurement and stores duties must be professionally qualified, regulated and 

licensed by relevant professional bodies such the chartered Institute of Procurement and Stores 

(UK) and Zambia Institute of Purchasing and Supply (Zambia). 

2.3 Supply chain management;  

Supply chains encompass the institutions activities needed to design, make, deliver, and use a 

product or service. Businesses depend on their supply chains to provide them with what they 

need to survive and thrive. Every business fits into one or more supply chains and has a role to 

play in each of them.  Supply chain is a set of three or more entities directly involved in the 

upstream and downstream flows of products, works, services, finances, and/or information 

from a source to a customer (Johns, 2013). They further identify three types of supply chain 

based on the degree of complexity: a direct supply chain, extended supply chain, and ultimate 

supply chain. The direct supply chain consists of a focal firm, its suppliers and its customers. 

The extended supply chain involves supplier’s suppliers and customers. The ultimate supply 

chain includes all organisations that are involved in all flows of products, services, finance, and 

information from the ultimate suppliers to the ultimate customers (Bakker, 2018).  

Thomas and Griffin, 2016 indicate that supply chain represents the most advanced state in the 

evolutionary development of purchasing, procurement and other supply chain activities. At the 

operational level, this brings together functions that are as old as commerce itself seeking 
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goods, buying them, storing them and distributing them. At the strategic level, SCM is a 

relatively new and rapidly expanding discipline that is transforming the way that manufacturing 

and non-manufacturing operations meet the needs of their customers (Robert B. Handfield, 

2013).  

A firm needs to develop effective coordination within and beyond its boundaries in order to 

maximize the potential for converting competitive advantage into profitability (Dyer and 

Singh, 2018). Coordinating the rate of order fulfillment to match actual consumption is 

successful from the customer’s point of view, if it results in satisfying a customer’s delivery 

date and lowers logistics costs. Tracking daily sales enables the suppliers to differentiate 

popular from slow-moving items and to respond quickly either to replenish or to discontinue 

the items in retail stores. Tight coordination between one firm and its key suppliers dramatically 

increases product availability and reduces inventory costs. 

Coordination among independent firms, such as raw-material suppliers, manufacturers, 

distributors, third-party logistics providers and retailers, is the key to attaining the flexibility 

necessary to enable them to progressively improve logistics processes in response to rapidly 

changing market conditions. Poor coordination among the chain members can cause 

dysfunctional operational performance. Some of the negative consequences of poor 

coordination include higher inventory costs, longer delivery times, higher transportation costs, 

higher levels of loss and damage, and lowered customer service (Christopher, 2011). 

2.4 Factors that lead to breaching procurement procedures 

Common malpractices practices in the procurement process include collusion among bidders 

resulting in higher prices for purchased equipment, materials, consumables, works and services 

, kickbacks from suppliers and contractors to reduce competition and influence the selection 

process, and bribes to principal officials responsible of monitoring the winning contractor’s 

performance, all of these practices lead to cost overruns and low quality. Other forms of abuse, 

fraud and mismanagement can occur due to insufficient management and monitoring capacity. 

Moreover due to under-financed and badly managed systems, poor record-keeping, lack of 

internal controls, poor control environments, ineffective monitoring and accounting 

mechanisms, large quantities and high value of supplies are procured mostly by skipping to the 

laid procurement procedure due to lack controls in the private sector (Schotanus, 2007) 
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While many of the factors that influence procurement fraud and corruption are generally known 

and are similar in one way or the other. However, there is still need to drill it down to the 

procurement lifecycle and develop an understanding of the most prominent scenarios of fraud 

and how fraud mitigation can be ingrained into an organization’s operating culture. Literature 

indicates that the main identifiable factors that may influence procurement fraud and corruption 

include the following (Tridapalli, 2017); 

2.5 Motivational factors 

A company spends about 85% of its funds and required resources on its Procurements and 

mostly the objective and mission is future sustainable growth and gain more competitive 

advantage in its core business. If the laid down Procurement Procedure Policy manual is not 

adhered to, it might lose resources and ultimately folds (strategic Supply Chain Magazine, 

2015). Hence researcher had interest on carrying out this study specifically to address the 

effects that Procurement procedure has on the higher learning Institution specifically the 

Lusaka Apex Medical University which is a private Institution in Zambia. The information that 

was sought from this study will assist in minimising the breaches in higher learning institutions, 

especially private will benefit from the body of knowledge and supply chain management 

professions at large. The interest of doing this study was to increase and add to existing body 

of knowledge in the procurement and stores fraternity in a systematic manner. The researcher 

will bring out the challenges and come up with solutions and recommendations to address the 

existing Problem that the university can use to minimise or eradicate breaches. 

a) Motivation and opportunity are the elements that generally underlie the commission 

of fraud and corruption. These could take the form of:  

b) Economic motivation –financial need or gain is the most common motivation for fraud 

and corruption. Often persons convicted of fraud and corruption, complain that they had 

unbearable financial problems for which there was no legitimate recourse. 

c) Greed – persons with power and authority often commit fraud and corruption because 

they are motivated by greed. 

d) Prestige or recognition –persons may feel they deserve more prestige or more 

recognition. These persons are often motivated by jealousy, revenge, anger, or pride. 

They often believe that they are superior to others and can commit fraud and corruption 

without being discovered or detected. 
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e) Moral superiority –persons may also be motivated by a cause or values that they feel 

are morally superior to those of the victim especially private owned institutions. 

2.6 Organizational/Environmental factors in Procurement. 

This section looks at the organisational factors that can lead to fraud within the organisation. It 

looks at the role of management, systems and procedures within an organisation. The factors 

discussed are as follows; 

a) The organisation atmosphere and its perception play a major causative role in causative 

role in perpetration of fraud and corruption. 

b) Where management is perceived as insensitive, insecure, impulsive or too strict ill-treats 

employees and judges performance either on short term results or without considering 

operational constraints, the disgruntlement in the employee is likely to result in instances 

of fraud and corruption. 

c) Systems and procedures adopted in Organizational policies are particularly important. 

An organisation in which the corporate policies are unclear, there is inadequate internal 

control, excessive reputations, red-tapes; inadequate accountability or history of 

program abuse is likely to have more instances of fraud and corruption. 

 

Understanding of the Organizational atmosphere will enable an audit to assess whether there 

is a higher risk of fraud and corruption in the Entity and planning of the audit could be suitably 

modified. Poor management structure and policies are indicated by a high turnover of 

employees, absenteeism, and poor documentation, low awareness of regulatory requirements 

and lack of transparency in internal systems (Angelin, 2016). 

It is important for one to understand that very often the perpetrator of fraud and corruption 

rationalizes his actions with some kind of justification. For instance an employee accused of 

fraud and corruption is likely to rationalize his actions by saying or believing that his low pay 

justifies the action or since everybody is doing that he is also well within his right to do it; 

while a contractor could justify his acts of fraud and corruption as a cost of doing business or 

problems of securing contract from a government entity. Perpetration of fraud and corruption. 

According to USAID, 2013 most of the common obstacles in the procurement process are 

clustered in the purchasing activity stage; few of the common difficulties in the purchasing 

activity stage are completely under the control of procurement unit personnel and Principal 
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offices. Attention must be given to the procurement environment such as the people, issues, 

and factors outside the core procurement staff, if progress is to be made against procurement 

cycle and process breaches. Lewis and Roehrich (2013), argue that breaches of the procurement 

procedures in any institution whether public or private does not require so much effort. 

Therefore, calculated and strategic systems should be in place to allow the procurement 

hierarchy the ability to review the incidence of non-compliance and implement effective 

strategies to minimise the factors that lead to these breaches.  

In an argument, Shaw, 2010 reveals that the nature of humans has been influential in many 

organisations in terms of greed and self-satisfaction. This is a normal trait that differs among 

different employees and is one of the leading factors of procurement procedure breaches in 

institutions. It is difficult to control human nature by counselling and sensitising an issue and 

it is for the reason policy and laws are created usually with repercussion for breaches. Deloitte, 

2014 further argues that there are a number of challenges in the procurement system that has 

led to breaching the procedures. Challenges such as poor or non-existent record-keeping, 

higher price obtaining lower-quality goods, deviations in communications between 

procurement staff and internal end users (Angelin, 2016).  

Factors that lead to breaching procurement procedures in medical supply chains in institutions 

can occur at different stages. It could be in submission of purchase requisitions, purchasing 

activity, selecting the right Supplier, contract performance or at payment stage. For instance, 

in the submission of purchase requisitions, unplanned, emergency, inaccurate or omitted supply 

materials such as equipment and other goods needed, budget cycle timing that does not match 

the funding cycle and when requisitions are not submitted on time leads to breaching of 

procurement procedures. Additionally, uncertainty over dates and amount of funds available, 

slow work on procurement schedule and slow or flawed decision-making at levels above during 

the purchasing activity could lead to breaching the procurement process. It is further argued 

that in contract performance, slow processing of documents, registration issues and 

irregularities in goods or documents also leads to breaching of procurement procedures in 

institutions. When processing the payment the right and required documentation to support the 

transaction might be inadequate (USAID, 2013). High peak borough and Staffordshire 

moorlands councils, 2017 raise a point that not adhering to procurement procedures can mean 

not being able to properly analyse a supplier, resulting in lower quality purchases or purchases 

that do not meet the needs. In this case, the Medical University risks acquiring goods and 

services that are of poor quality hence affecting the productivity and efficiency in operations 
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at the institution. Furthermore, encountering the same problems with poor procurement 

procedures leads to long term issues that affect the institution. These include loss of money 

which has negative implications on profitability, a bad reputation or corporate image and 

negative publicity.  

2.7 Mitigating breaches in the procurement procedures 

According to Lysons and Farrington 2014, the threat of breaches can be reduced in four (4) 

ways: 

 (1) Establishing a culture of integrity –organisations that communicates and supports a 

commitment to integrity will create environments hostile to fraud. For example when 

employees leave, organisations should immediately delete all access information of the former 

worker and inform all the relevant people of the termination; 

 (2) Be alert to giveaway signs. Giveaway signs of fraud include; unfolded invoices that have 

not come through the post, too many orders to one supplier, except where single-sourcing 

applies, loss of supporting documents, sudden, unexplained affluence, unwillingness of the 

employees to take holidays or accept a transfer or promotion to other work;  

(3) Take appropriate e-security measures, and; 

(4) Recognise the importance of audits –internal or external audits. 

Deloitte, 2014 observes that throughout the supply chain from procurement to distribution, 

employees as well as external parties (such as suppliers, distributors and competitors) have 

opportunities to commit procurement fraud or breaching the procurement procedures. These 

opportunities range from false invoicing, bribery and kickback schemes to inventory theft and 

substandard goods. Instances of corruption or breaching in the procurement cycle are not easy 

to detect, prove or prosecute.  

While the risk of breaching procedures of procurement cannot be eliminated entirely, it can be 

greatly minimised through the right approach. Setting the right ethical tone at top within the 

Organisation by establishing the right culture is one way to overcome the possibility of 

breaching procedures. Additionally, to mitigate the risk of fraud, existing controls, thresholds 

and procedures should be regularly reviewed and assessed for relevance, adequacy and 

effectiveness.  



17 
 

Performing background checks and integrity due diligence can ensure that the suppliers are of 

reputable standing and can highlight the suppliers’ interests, associations, related parties and 

possible conflicts of interest (Lau, 2015). The emphasis from the board of directors and 

management to members of staff about the importance of adhering to the laid down procedures 

can be another approach.  Members of Staff need to stick to their job descriptions and core 

jobs.  

They should be separation of duties in relation to, who raises a requisition, who authorises, 

verifies the budget and availability of funds, who sources for the requested product or service, 

who receives, stores and issues it out, then who processes the payment.  

NHS commissioning board, 2013 also notes that in the procurement process, there is need to 

encourage the use of e-procurement systems so that the various stages of the procurement 

process are transparent and auditable. These systems can limit the interaction with potential 

suppliers, especially during negotiations and limits the opportunities for bias and corruption to 

emerge. Manual systems provide a leeway for breaching as it is more difficult to monitor the 

procurement process. Additionally, Silkin, 2013 argues that there are many other ways to 

mitigating breaches such as documenting decisions and providing a clear rationale for the 

choices made, demonstrating transparency in the process by posting in advance procurement 

schedules, plans, advertisements, contract award notices ensuring that clear written instructions 

and procedures for staff involved in procurement are provided.  

Furthermore, the personnel involved in the procurement process should ensure that changes to 

procurement regulations or internal policy are communicated promptly to appropriate staff who 

should also have the necessary skills and experience to undertake the task required of them. To 

add on, there is need for clear separation of duties among staff involved in the different stages 

of the procurement process as well as rotating procurement staff between to prevent the 

possibility of improper relationships developing over time. Providing those involved in 

conducting or reviewing procurement processes with an understanding of the key fraud and 

corruption issues, and how they can report any concerns that may arise which will help them 

to take action against staff found breaching procurement regulations and procedures (NHS, 

2013). 

Deloitte, 2014 observes that ensuring procurement decisions are subject to proper scrutiny and 

not merely relying upon the assurances of staff involved in the process is one other way of 

preventing procurement breaches. It is also noted that where any breaches have occurred it may 
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be necessary to examine whether legal opinion has been sought and whether the legal opinion 

is from the usual legal representatives of the health body on procurement matters. For example, 

there have been examples of health body staff representatives using the same legal adviser as 

a potential supplier in order to influence and legitimise decisions on bids from that supplier. 

2.8 Empirical Literature 

There is a significant amount of literature that has been developed in the field of procurement. 

This study wishes to discuss literature that is more related to procurement breaches from the 

global, African continent Sothern regions and Local Perspective. Most literatures surveyed in 

this paper is with a view to understanding more about Procurement procedure breaches. 

2.9 Effects of Procurement Procedure breaches in higher learning institutions on Global 

Country Perspective  

The effects of procurement procedure breaches on a global basis has been analysed in most 

studies done and results show that Procurement directives has been problematic.  They show 

that lack of compliance has led to loss of funds due to unplanned purchases and Procurement 

frameworks in developed and developing countries alike are recognised as being characterised 

by unstable tension between the public and private expectations of transparency, 

accountability, efficiency and effectiveness of resource management (The Conformance-

Performance tension, manifest throughout a complex Procurement environment. The 

legislative framework, policies and practices must integrate the whole Procurement process by 

incorporating the major considerations in the Process namely; Planning, preparation stage, the 

drawing up of tender or technical specifications, ensuring the capability or responsibility of 

contractors, the use of criteria to compare different tenders and the ensuring that eventual 

performance under a contract helps achieve objectives in an efficient and effective manner ( 

Anderson R, Muller C, Osei-Lah K et al, 2011). 

2.9.1 United Kingdom Context 

According to Office of Commerce Government UK ,2013 procurement planning helps in 

consolidating and combining procurement requests from different departments together in 

order to achieve economies of scale as a result of large scale procurement. With consolidation 

departments are able to bring their items together into one which leads to achievement of 

economies of scale. According to Office of Commerce Government United Kingdom, 2013 

Procuring and managing very large, complex contracts requires skilled procurement 

professionals and results into economies of scale. It’s through Procurement planning that 
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aggregation of requirements is done. Without people of the right calibre many of the benefits 

of aggregation can be missed. Aggregation of large and complex contracts can often entail 

lengthy and costly procurement processes. This increases the potential for delays of 

procurement time lines. Public Procurement and Disposal Act (PPDA Annual Report, 2013).  

Planning procurements leads to consolidation of the procurements with the intention of 

benefiting from economies of scale and ultimately saving on procurement transaction costs 

.This is encouraged by usage of frame work contracts for products, works and services that are 

repetitive in nature. According to Darin, 2015 Procurement planning calls for involvement of 

the procurement office with regard to consolidation of items from other departments. Without 

consolidation the organization is bond to miss on the economies of scale resulting into 

increased costs. He further asserts that procurement planning helps in choosing the best 

procurement method to be used. It further leads to aggregation of requirements when 

requirements are aggregated economies of scale are inevitable. Aggregation across 

departments can simplify the tendering process leading to reduced procurement costs and 

reduced bidding costs for suppliers which is a win –win situation for all stake holders 

(Aschhoff, Innovation on demand – can public procurement drive market, 2009). This entails 

knowing and planning for right procurement methods to be used to avoid panic buying that 

leads to non-compliance to the laid down procedure (Ngari, 2012). 

2.9.2 European Union Context 

According to the National Public Procurement Policy Unit European Union, 2015 Procurement 

plans are expected to be under pinned by analysis of procurement expenditure and practices, 

systems and structures. Suppliers also get an opportunity to view future business prospects. 

The plans should provide targeted and strategic direction to procurement planning in 

contracting in all procuring entities. While understanding of supply markets has improved over 

time according to NPPUEU (2012) there is need for suppliers to access opportunities available 

in the public and private sector. Additionally, Proper procurement planning leads to legal 

compliance. According to EU Procurement directives, 2014 EU Public procurement guidelines 

in procurement planning ensures that the procurement market is open, competitive and 

suppliers are treated equally and fairly. The rules cover aspects such as advertising of invitation 

for bids, contracts and procedures for assessing company credentials awarding the contracts 

and orders to the bidders (Angelin, 2016). 
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2.10 Effects of Procurement Procedure Breaches African perspective  

Non adherence to Procurement procedure and regulations erodes accountability, 

Responsibility, transparency, fairness and quality of goods, works and services along the entire 

Supply chain in Africa. It also undermines principles and values like equality, non-

discrimination and human dignity especially in African Countries (Sahr, 2016). 

2.10.1 Kenya  

Onsongo, and Mongare, 2012 examined the challenges facing procurement committees in 

implementing the procurement act in higher learning institution’s procurement committees in 

Kisii County of Kenya.  The study finding indicated that the experience with the reforms has 

been quite varied. There is an urgent need for strengthening institutions involved in public and 

private procurement, as these institutions tend to lack technical capabilities and experience 

external influences. The study emphasizing that there are certain imperatives for the 

development of an effective procurement system. These were: strengthening the democratic 

political process, and public accountability; creating real market conditions; and improving 

work ethics in which public good is valued more than individual (Lekan, 2014). 

The PPDA has effects of public procurement and disposal systems on procurement in 

parastatals in Kenya. The study looked at the effects of PPDA on public procurement in 

Parastatals in Kenya. However the specific objectives were to establish the effect of PPDA on 

the procurement process in Parastatals in Kenya and find out find out the challenges to the 

implementation of the PPDA. The act guides that PPDA improves the competitiveness of the 

procurement processes among parastatals and improves the quality of services and goods 

delivered. Finally it promotes ethical standards among Parastatals in procurement.  The 

challenges of implementing PPDA, dealing with corrupt officers, unresponsive bids, ignorance 

of the PPDA guidelines, inefficiency on enforcing the penalties to the offenders and lack of 

organizational incentives and pressures for Public procurement guidelines implementation 

must be dealt with by putting in place impunity measures (SCOR, 2012). 

Ngugi and Mugo, 2012 highlighted internal factors affecting procurement process of supplies 

in the public and private sector in Kenya ministries. This article’s concerns are  that 

procurement process in Kenyan Government Ministries for health care supplies are affected by 

factors such as; accountability to a very great extent. The government officials uses discretion 

to license and accredit facilities, providers, services and products, opening risk of abuse of 

power and use of resources. High amounts of discretion without adequate controls could create 
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opportunities for corruption. Performance incentives to reward good performance increased 

accountability at Kenya government ministries and that the boards or other civic organisations 

to demand explanation on accountability and responsibility of their actions.   

2.10.2 Uganda 

Explained non- compliance in public procurement in Uganda. The author  aimed at contributing 

to the debate on the causes of non – compliance with public procurement regulations in Uganda 

The three components which are professionalism, familiarity and experience with procurement 

regulations and institutional factors leads to a streamlined procurement process with each 

player being accountable for their duties in the process (Eyaa and Oluka, 2011) 

2.10.3 Ghana 

Ameyaw and Osei-Tutu, 2012 said that most public procurement entities in Ghana faces 

challenges implementation the Public Procurement Law and various implementation 

bottlenecks in the Procurement process. The article highlights that there is  low capacity of 

procurement professionals, low interaction between procurement entities and Public 

Procurement Authority (PPA), failure to enhance competition, non-compliance with provisions 

of the law, splitting of contracts into smaller lots, lack of funds and non-cooperativeness of 

suppliers, these poses  major challenges militating against the implementation of the Public 

Procurement Law. 

2.11 Effects of Procurement Procedure Breaches Regional (SADC) perspective 

The effects of not complying with the laid down procurement procedure in most Southern 

African Development community has been rampant in the past years with gradual improvement 

in selected few due to the effects, it has been seen to be making on the financial performance 

of most institution be it private or public. Most SADC countries have now put in place 

regulations and compliance rules of procurement form in both public and private organisations 

to guide the best way to carry out the procurement process to achieve the set objectives, value 

for money and enhance the overall corporate image (Angelin, 2016). 

2.11.1 South Africa 

It is clear within the SADC region that procurement procedures must be adhered to. For 

example, according to the SADC secretariat procurement guideline, 2011 the SADC Secretariat 

applies instruments governing financial provisions which are established under the Treaty and 

approved by Council such as Financial Provisions (Article 28 to 30), Procurement Policy and 

Internal Audit Charter. Roles established under the SADC Secretariat Organisational structure 

with responsibilities to facilitate procurement operations are as follows (Brammer, 2011). 
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Budget and Finance Function: their responsibilities in the area of procurement are 

determined by the provisions of the Financial Regulations and Procedures, and for purposes of 

procurement these are aimed at facilitating adherence to principles of sound finance 

management of economy, efficiency and effectiveness.  

Specifically, Finance Officer shall verify compliance with the relevant provisions in the 

financial regulations through the verification of the contractual instrument (e.g.: contract, 

purchase order, etc.) committing funds for; existence and allocation of budgetary 

appropriations and compliance with the decision of award taken by the relevant authority as 

stipulated in Article 6.4 of the Guidelines. 

Additionally, Elia, 2015 revealed that, in the year 2011, five Departments in Limpopo 

Provincial Administration were put under administration in terms of Section 100 (1) (b) of the 

Constitution of the Republic of South Africa (2009). Amongst the affected Departments was 

Limpopo Provincial Treasury. Disregarding policy frameworks regulating procurement and 

ethical conduct were mentioned as major challenges comprising plenty weaknesses that 

contributed to the Department being put under administration. This happened despite the fact 

that the Provincial Treasury has a legislative responsibility to ensure the support for all 

Provincial Departments in respect of procurement of goods and services are highly adhered to. 

This focuses on the effects of unethical conduct of procurement officials on service delivery in 

all institutions. (Angelin, 2016).  

The literature review alludes to the fact that procurement is one of the vehicles used by 

government to address socioeconomic imbalances of the past. For these imbalances to be 

addressed government must develop a framework which regulates the procurement process, 

that has to be implemented in a manner that does not unduly favor one and prejudice others. 

Therefore unethical conduct of procurement officials will see certain service providers given 

preferential treatment than the others which may result in affecting the manner in which 

services have to be delivered to the people (Harland, 2017). 

2.11.2 Congo 

The IMF, 2011 also echoed in their Congolese poverty reduction strategy that public 

procurement breaches robes the nation of its resources and this affects the poverty and food 

insecurity levels of a domestic nation.  
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2.12 Literature Gaps   

The literature review has highlighted some interesting findings around procurement in private 

institutions. However, there are two major gaps that this research identified resulting to gap in 

literature. Firstly, most literatures reviewed about procurement breaches did not deal with the 

effect of such breaches on private sectors such as the one under study. The literature does not 

address effects for an institution like a private University or College. It focused more on the 

public sector of organisations more than the private sector.  

Secondly, it is very unusual to discover that most literatures reviewed are focused on 

establishing challenges in the ethical conduct and fraud by Procurement personnel and not on 

the actual adherence to the laid down procurement procedures and its effects on profitability, 

goods, works and service delivery and operational performance in an organization. The 

researcher has not found any research done in Zambia regarding the breaches of procurement 

procedure breaches in higher learning institutions. Hence, this study has filed the literature gap 

identified by articles that were reviewed in this study. 

2.13 Emerging Issues 

The emerging issues section focused on issues that the researcher focused on during literature 

review. It highlights the works done by other scholars regarding the subject matter. It outlines 

the findings by other scholars and identifies gaps. From these findings, the researcher closes 

gaps that these researchers did not address regarding the breaches in the laid down procurement 

procedure in private higher Learning Institutions in Zambia. 

2.14 Knowledge Gaps 

Procurement procedure breaches have greatly evolved over the past decades, however despite 

the number of strides made, they are still several gaps in the studies that has been conducted 

thus far. Table 1 highlights the gaps that led to this study. 
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Table 1: Knowledge gap 

No AUTHORS YEAR ARTICLE FINDINGS GAPS 

01. Schotanus 2007 Factors that lead to breaching 

procurement procedures in 

private organisations 

Fraud, 

mismanagement, 

Theft 

-Does not 

address 

procurement 

in learning 

institution 

private  kind 

of 

organisation 

and also 

addressing it 

from the 

perspective of 

users 

breaching laid 

down 

procurement 

procedure 

02. Angelina 2016 Organisational/Environmental 

factors in Procurement  

Corruption, fraud  

-Effects of unethical 

Conduct on 

Procurement officials 

on service delivery 

Effects of 

breaches on 

organisational 

efficiency 

03. Aschoff 2009 Effects of Procurement 

Procedure breaches in higher 

learning institutions on Global 

Country Perspective  

Procurement planning 

and consolidation. 

-issues 

regarding 

failure by 

supplier not 

addressed in 

this study. 



25 
 

04. Onsongo and 

Mongare 

2012 Challenges facing procurement 

committees in implementing the 

procurement act in Government 

Colleges  

- Accountability and 

discretion by 

government officials. 

-Measures put 

in place to 

address 

procurement 

breaches in 

learning 

institutions. 

The 

procurement 

model used.  

05. Eyaa and 

Oluka  

2011 Non- compliance in public 

procurement in Uganda  

Professionalism, 

familiarity with 

procurement 

regulations and 

institutional factors. 

-does not 

address a 

system of 

punishing 

breaches in 

the public 

procurement 

06. Ameyaw and 

Osei-Tutu   

2012 Public procurement in Ghana by 

looking at the implementation 

challenges to the Public 

Procurement Law 2003 (Act 

663) 

low capacity of 

procurement 

professionals, low 

interaction between 

procurement entities 

and Public 

Procurement 

Authority 

Does not 

address the 

motives of the 

procurement 

professions 

breaching 

procurement 

procedure in a 

private 

university 
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They were some emerging issues and gaps that were identified in the in the literature. There 

were some shortcomings in literature that was reviewed as seen from table 1. All the authors 

did not address Procurement breaches of the laid down procedure and its effects on private 

medical university’s operations and addressing it from the end users point of view perspective. 

The emerging issues were the basis on which most of the objectives are based to seek solutions 

to minimize the breaches at ALMU. 

2.15 Chapter Summary 

This chapter reviewed some literature from various scholars across the globe around 

procurement. The literature has shown some interesting findings ranging from lack of funds, 

corruption, unethical behaviours among others. Each perspective had various challenges and 

opportunities. The literature reviewed provided in this section was based on the criteria that 

what maybe obtaining in Europe or developed countries may not be a true reflection of the 

procurement breaches in the world. To that effect, developing country perspective has been 

studied equally to be able to understand and place the current study in broader literature. More 

information will be revealed in this study and practical steps recommended to strengthen the 

procurement process in Private Higher Medical Institutions. 
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CHAPTER THREE 

THEORETICAL AND CONCEPTUAL FRAMEWORK 

 

3.1 Introduction 

This chapter looks at theories and concepts related to the study. Theories underpinning the 

subject matter have been discussed as well as the conceptualisation of the study. Two theories 

have been adopted based on literature review. The conceptual framework contains the 

independent variables used in the study and linking them to the dependent variable. The focus 

of this chapter is to give relevant theories those that can be applied to the study as well as 

concepts relating procurement breaches and the desirable outcome if the laid down 

procurement procedure is complied with. 

3.2 Theoretical Framework 

While they are many theories that discuss the effects of breaches in an organisation, this paper 

seeks to discuss one theory that is directly related to the study. This is in order to explain the 

theory in more details as well as relating it to the current study. The agency theory has been 

selected after a careful and thorough review of literature to be the theory governing this study. 

3.3 The Agency theory 

The first theory that has been adopted in this study is the Principle-Agent theory. According to 

Jensen and Meckling, 2016 an agency relationship is a contract under which one or more 

persons (principals) engages another person (the agent) to perform some service on their behalf 

which involves delegating some decision-making authority to the Agent. When executing the 

tasks within the Principal-Agent relationship, the Agent must choose actions that have 

consequences for both the principal and the agent. Since these outcomes can be either negative 

or positive for each of the actors, the chosen action of the agent affects the welfare of both the 

parties. The principal-agent relationship is often forged because the agent possesses a greater 

abundance of the needed skills, professional qualifications, experience, abilities, and time to 

perform the desired activities. Inevitably, however, there are several problems for the principal 

in governing the relationship with the agent, the first of which involves choosing an appropriate 

agent.  
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 Consistent with the tenets of agency theory, the view adopted here assumes that agents, which 

are, procurement officials, are rational, self-interested utility maximizes. However, it is not 

assumed that these agents behave selfishly and do so with guile. In other words, slightly 

contrary to Williamsons, 2013 said that transaction cost economics framework, it is assumed 

that people are opportunistic in the sense that they may shirk in a self-interested manner by 

trying to minimise effort if it fulfils their needs, and it is not assumed that they will willingly 

misrepresent or lie about that effort. More to the point, it is merely assumed that the principal 

and agent do not share the same levels of information, and as such, the agent can 

opportunistically take advantage of the situation, sometimes to the detriment of the principal. 

This theory will help the study to understand the weakness that comes with this asymmetric 

information between management of Lusaka Apex Medical University and the procurement 

department which in turn leads to breaches. It is understood that management and the user 

(players in the Procurement process) or faculty/department know more about the procurement 

guideline, the information that is usually not matched with the procurement officials. In this 

case, the procurement act as the agent and are expected to act in the best interest of the 

organisation and its management. Therefore, the main participants and approvers are expected 

or required to adhere to the laid down procurement procedure which is supposed to be 

mandatory (Chartered Institute of Procurement and Supply Chain Magazine, June, 2014). 

There are also explicit theories that link procurement breaches to the performance of any 

organization. Be it private or public. This study will however, drew attention to the works of 

Zatha, 2015 who extensively studied the Ethical conduct of members of staff that takes part in 

the procurement Process have effects on Profitability and implications on product quality and 

or delivery of service. 

He argued that In the discourse of good governance and public administration practice, ethics 

could be regarded as the collection of values, obligations, moral principles, attitudes and norms 

that serve as a conduct and behavioral rules which must be observed by public representatives 

and officials to ensure that their actions are constantly focused on the promotion, achievement, 

maintenance and enhancement of the general welfare of the society at large (Zatha, 2015). 

Raga and Albrecht, 2010 emphatically state that there is both a need and call for the people 

within professions to conform their behaviour to certain ethical standards and codes of conduct. 

The importance of articulating ethics and the values that define and underpin both the public 

and private service cannot be underscored.  
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This is seen as critical to providing both public and private officials in general with common 

frame of reference regarding the principles and standards to be applied and in assisting both 

sectors officials to develop an appreciation of the ethical conduct involved in effective and 

efficient public service delivery, Supply Chain Management (SCM) and procurement process 

systems in particular. 

This rationale has been used in this study as it is used as the benchmark under which every 

breach should be ascertained. Failure to comply with the procurement procedures is tantamount 

to not following the code of conduct and ethics regarding procurement procedures. It is 

deliberate that the Public and Private Procurement Act is used in this study as a standard for 

assessing the breaches in both private and public firms. This is in relation to what is outlined 

in the Procurement policy and guidelines manual, 2009 that the personnel responsible for the 

procurement of goods and services on behalf of the Institute must be part of the Institute’s 

organizational structure and the persons carrying out such roles must be qualified and regulated 

by relevant bodies. They cannot be consultants, interns or trainees. The staff involved must 

ensure that the goods and services are for university use, financial regulations have been 

complied with, purchases have been properly researched and the best value for money obtained 

by reference to contracts available consortia, other approved channels and adequate budgetary 

provision which exists to meet the commitment. In addition, goods and services must be of the 

right quantity and quality, at the best possible price and delivered on time. Consideration must 

also be given to the quality of after sales service as this is often as important as the price, quality 

and all forms an integral part of a good contract. Failure to obeying the lay down procedure 

leads to breaches in procurement process which do not spare the private sector due to the fact 

that the finances used for all their procurements and Operations is generated from the profit the 

institution makes, a reason why this study was born. 

3.4 Conceptual Framework 

The concept of fraud covers an array of irregularities and illegal acts characterised by 

intentional deception. Preventing and detecting fraud (procurement fraud) requires an 

understanding of the basic elements of fraud and why people commit it. Although a number of 

definitions including those provided in this study have been advanced as regards fraud and 

therefore procurement fraud, these definitions do not explain why fraud occurs. To better 

understand the root causes of fraud, many fraud investigators turn to Prof. Steve Albrecht’s 

‘Fraud Triangle’ the fraud triangle theories that people commit fraud because they (a) face a 
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personal pressure, (b) perceive an opportunity to relieve that pressure without getting caught 

and (c) can rationalize or justify their fraudulent activities.  

 

Figure 1: Shows the fraud-triangle 

This triangle is important in explaining why the procurement official is likely to involve 

her/himself into procurement breaches. The factors listed above are summarised into the three 

elements of the fraud triangle propagated by Cressy (2003): 

(1) pressure/motivation to commit fraud and/or corruption –which can result out of financial 

need, emotional, job performance etc; 

(2) Opportunity to seize –ineffective or lack of controls inefficient monitoring or ineffective 

segregation of duties, and; 

(3) Rationalisation –e.g. ‘it is a small amount to the company”, “I deserve it”, ‘Just this 

one/once”.    

The relationship between compliance to procurement procedures and factors that lead to the 

breaches of procurement procedures can be summarized in figure 2 below. 
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Figure 2: Shows the conceptual framework of the study 

                                                                           

Based on the principle-agent theory and the rationale of the fraud triangle, the current study 

specifies the conceptual framework as the relationship between compliance to procurement 

procedures and the factors that lead to breaches. Here the dependent variable is compliance to 

procurement procedure, while the factors that lead to procurement breaches include, but not 

limited to;  

i. Personal interests and benefits. This is a situation where an individual breaches the 

laydown procurement procedures for her/his personal gain. This can be monetary or 

nonmonetary. 

ii. High Levels of Corruption. Informed by theory, this is a situation where an individual 

wishes to defraud the company by engaging in any of the corruption practices. 

iii. Perceiving the laydown procedures as bureaucratic. This is defined as a situation where 

the procurement officer or any other person skips or fails to fallow the procurement 

procedure as he views it to be bureaucratic. 

iv. Having a weak management. Based on the principle agent theory, it was assumed that the 

agent should be more knowledgeable and thus on top of things. Any departure from the 

said is what has been described as a weak management which can lead to the agent act in a 
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manner that suits him and not the firm. This has been measured by the many times top 

management provide checks and balances to the procurement department and enhance the 

procurement process. 

v. Favoritism. This study understands favoritism in the context of a procurement officer and 

or other officers awarding a contract to a firm that he/she knows will have benefits in. 

vi. Weak Management Team; this is failure for management and principal offices help the 

Procurement personnel to implement the laid down procurement procedure. Whatever the 

audit report highlights as areas of improvement must be worked on immediately  

vii. Lack of good Corporate Governance; this study understands lack of good corporate 

Governance as that staff involved in the Procurement procedure are monitored for their 

performance in carrying out their tasks and take accountability for their actions. 

viii. Poor Internal Controls; The process of assuring of an organisation objectives in 

operations are achieved in an efficient and effective manner, ensuring the regulations and 

policies are adhered to by players. All organisation resources must be directed, monitored, 

controlled and measured. It plays an important role in detecting and preventing fraud and 

protecting the organisation resource utilization. Management in this regard must ensure all 

participants in the procurement process do the right thing in their duties. 

3.5 Operationalization of the conceptual framework 

The dependent variable compliance or adherence to procurement procedure is a Dependant 

variable which is Dependant on the independent variables, with zero meaning non-compliant 

and one otherwise. The independent variables are all measures as opinions of respondents. All 

these variables are measurable using a Linkert scale with primary data collected. 

3.6 Chapter Summary 

In conclusion, both the theoretical and conceptual framework has been discussed. The section 

highlights more on the principle agent theory as the guiding theory of the study. It has also 

operationalized the concepts used in the conceptual framework. The conceptual framework 

adopts the fraud triangle on which the study comes up with its conceptual framework linking 

the dependent variable to its independent variables. 
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CHAPTER FOUR 

RESEARCH METHODOLOGY 

 

4.1 Introduction 

Under research method, this part explains the basic research design, gives a description of the 

population, sample methods that was used, employed and instruments that was used in the 

collection of data. Furthermore, the chapter outlines the types of data that was used in the study, 

the software and statistical technique that was used to analyse the data that was collected and 

also the ethical considerations of the research in the process of data collection. 

4.2 Research Philosophy 

A research philosophy is a belief about the way in which data about a phenomenon should be 

gathered, analysed and used. Quantitative research method uses numeric or quantifiable data 

to obtain accurate and reliable measurements that allow for statistical analysis of a problem or 

phenomenon (Queiros et al., 2017). Though this method is limited in that unlike qualitative 

method, it does not allow for participants to attach meaning or explanations to their choices, it 

has the advantage of allowing for research to be carried out on large population through a 

selection of a sample that is representative of the population thus allowing for generalisation 

of the findings (Carr, 1994).  

 The research method that was used in this study will be mixed methods design, which is both 

qualitative and quantitative. However even if it was mixed methods it was more of qualitative 

(explanatory) in nature. According to Creswell (2014) qualitative research method is especially 

appropriate in examining the relationships between and among variables and testing theories 

through surveys and experiments. The objective of this study is to establish the causes and 

effects of breaching procurement procedures at LAMU which required respondents to attach 

meaning and explanations to their responses. This was the reason why inferential statistics was 

not used 
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4.3 Ontology 

Ontology in business research can be defined as “the science or study of being” and it deals 

with the nature of reality. Ontology is a system of belief that reflects an interpretation by an 

individual about what constitutes a fact. In other words, ontology is associated with a central 

question of whether social entities should be perceived as objective or subjective.  

Accordingly, objectivism (or positivism) and subjectivism can be specified as two important 

aspects of ontology (Dudovskiy, 2018). Objectivism portrays the position that social entities exist 

in reality external to social actors concerned with their existence. Alternatively, objectivism is an 

ontological position that asserts the social phenomena.  Their meanings have an existence that is 

independent of social actors (Dudovskiy, 2018).  This was chosen due to the fact that the researcher 

wished to find out the facts relating to breaches of the laid down procurement procedure at LAMU. 

4.4 Epistemology 

This is a research philosophy which asks a question, what can we know? What can we be sure 

of? How do we get beyond mere opinions to justify what we know? It refers to the knowledge 

of science that deals with the nature, sources and scope or limitation of knowledge of that 

particular reality. The argument here is that science is concerned with the prediction and 

explanation of observable phenomena. This is exactly a reason why a study on the effects of 

procurement procedure breaches was undertaken so as to understand and explain the variables 

(Bakker, 2018). 

4.5 Phenomenology 

Phenomenology is an approach to qualitative research that focuses on the commonality of a 

lived experience within a particular group. The fundamental goal of the approach is to arrive 

at a description of the nature of the particular phenomenon (Creswell, 2013). Through this 

process the researcher may construct the universal meaning of the event, situation or experience 

and arrive at a more profound understanding of the phenomenon.  

With roots in philosophy, psychology and education, phenomenology attempts to extract the 

most pure, untainted data and in some interpretations of the approach, bracketing is used by 

the researcher to document personal experiences with the subject to help remove him or herself 

from the process. In order to add a qualitative dimension to the study, this philosophy was 

relevant for the understanding of the commonality of the experiences within the specific groups 

under investigation without the researcher necessarily giving him/her opinion (Creswell, 2013). 
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In this case, the researcher has acquired lived experience knowledge of procurement and how 

this must be carried out in an efficient and effective manner. 

4.6 Axiology 

Axiology studies judgments about the value. Specifically, axiology is engaged with assessment 

of the role of researcher’s own value on all stages of the process. Axiology primarily refers to 

the aims of the study. This branch of the research philosophy attempts to clarify if one trying 

to explain or predict the world, or is only seeking to understand it. In simple terms, axiology 

focuses on what do you value in your research. This is important because your affect how one 

conducts research and what one value in research findings (Broome, 2000).  Axiology focuses 

on what the researcher values in his/her study and this is important because their  values affect 

how his/her research will be conducted , what to do and value in the research findings. 

4.7 Research Design  

The research design that was used in this study was mixed because the study required the 

collection of both qualitative and quantitative data through the use of questionnaires, using 

both closed and open ended questions. However even if it was both qualitative and quantitate, 

it was more of qualitative in nature and explanatory case study survey. The research design in 

question will be used seeing the researcher seeks to establish the relationship between 

variables. The dependent variables in this research are on non-adherence or breaches to the 

procurement Procedure and independent are reasons why they are breaches. The independent 

variables are reasons for breaches and the dependent variable is relating to compliance in 

procurement procedures. On the other hand, the study is also descriptive in nature, because the 

purpose of this study was to produce a representation of the effects of the procurement 

procedure breaches at LAMU. Descriptive study is done with a specific research question in 

mind. A Survey provides a numeric description of attitudes or opinions of a population through 

the study of a sample of that population and allows the researcher to draw inferences or 

generalise the findings to the population (Creswell, 2014). Surveys are not very effective in 

explaining why people act the way they act in comparison to qualitative designs such as 

phenomenological designs but however, they are very appropriate for making inferences on a 

large population by gathering a large amount of data from a sample of a large population on 

which conclusions can be drawn about the entire population. In this study the sample size was 

a small number (56) reason why the study was more of qualitative (Creswell, 2014).  
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A qualitative explanatory study survey used for the study and was appropriate because it allows 

for data to be collected from a small sample size using purposive sampling technique. The use 

of interviews would limit the amount of data collected because of the number of people that 

would need to be interviewed but through a survey, more data can be collected through 

structured questionnaires as data collection instruments (Bhattacherjee, 2012). 

4.8 Area of study 

The area of study was Implications of procurement breaches at Lusaka Apex Medical 

University in Lusaka Zambia. 

4.9 Study Population  

 The population was drawn from 300 LAMU members of staff (Executive Directors, HODs, 

Finance, Procurement & Stores, Faculty Deans, and User Departments) and the study will be 

carried out the Lusaka Apex medical University in Lusaka, Zambia. 

4.10 Sample size 

Sampling is the process of choosing the research units of the target population which were 

included in the study. According to the well-known formula by Morgan and Krejcie (1970), 

sample size is an important feature of any empirical study in which the goal is to make 

inferences about a population. 

The sample size to determine the number of respondents was calculated out of the 300 LAMU 

members of staff using Yamane’s formula Polit and Hungler, 2010 coined by Yamane, 1967. 

The respondents were purposively sampled since the target population was known.  When 

administering questionnaires, purposive  sampling was used since the target population  

subjects were known as all participants of the study were selected because they fit a particular 

profile and these are participants in the Procurement process (The population was drawn from 

300 LAMU members of staff (Executive Directors, HODs, Finance, Procurement & Stores, 

Faculty Deans, User Departments) 

The researcher adopted a sample size using purposive sampling method with a 95% confidence 

level and with ±5% precision:  
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𝒏 =
𝑵

𝟏 + 𝑵𝒆𝟐
 

                              (Yamene, 1967) 

Where: 

N= the size of population 

 n=the desired sample size. 

e=the error of 5 percentage points 

Calculation 

Population frame; N =300 

n =       300  

                       [1 + 300(0.052)] 

n =       300  

                       [1 + 300(0.0025)] 

n =   300 

                         1.75        

n =  171 

n  =  171 Total number of respondents. 

Base on the population size (300) the sample was drawn to be 171 out of which the 56 

(Executive Directors, HODs, Finance, Procurement & Stores, Faculty Deans and user 

departments) were members of staff who are involved or participates the procurement process. 

4.11 Sampling Technique and procedure  

The study used qualitative purposive sampling because the study was targeting people who are 

involved in procurement process in one way or the other. Analysis of the case studies ensures 

that a variety of responses are obtained from a range of population. The process involved 

choosing a research population using knowledge and judgment.  
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4.12 Data collection methods  

There are various types of data collection methods each with specific use. It is the discretion 

of the researcher to choose what data collection method best suits him/her. This is usually in 

relation to the nature of the topic and the type of data being used. In this case, structured 

questionnaires were used to collect data. 

 4.12.1 Questionnaire survey  

The researcher used structured questionnaires to collect data on effects of procurement 

procedure breaches in private sector organizations specifically a private Medical University the 

Case study of Lusaka Apex Medical University. A questionnaire was mainly made up of a list 

of questions (both open ended and closed) with clear instructions and space for answers. It was 

used to collect factual information about their opinions and views concerning procurement 

breaches. The researcher used the questionnaire because it has an advantage of contacting large 

number of people at a relatively low cost. Questionnaire was designed on procurement breaches 

and its effects on the quality, operational efficiency, service delivery and profitability. 

4.13 Measurement of variables  

The variables of the study were measured on five point Likert scale range .The choice of this 

measurement was 1 (strongly disagree), 2 (disagree), 3 (neutral), 4 (agree) to 5 (strongly agree) 

that each point on the scale carried a numerical score which was used to measure the opinions 

of respondents and it is the most frequently used summated scale in the study of business.  

4.14 Data Analysis Methods 

In qualitative study the qualitative data was collected by the researcher and analysed using 

qualitative content analysis. Qualitative data are in depth descriptions of circumstances, people, 

interactions, observed behaviours, events, attitudes, thoughts and beliefs and direct quotes from 

people who have experienced or are experiencing the phenomenon (Patton, 2012). Quantitative 

data was analysed using Statistical Package for Social Scientists (SPSS) and Microsoft excel. 

At this point it is important to mention that qualitative data is usually in the form of text (i.e. 

interview transcriptions or organizational documents); however, it may also include non-

textual data such as tables, pictures, audio and video recordings (Corbin, 2017). 

In this research the researcher used framework analysis to collect and analyse their data. 

Framework analysis is flexible during the analysis process in that it allows the user to either 

collect all the data and then analyse it or do data analysis during the collection process. In the 
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analysis stage the gathered data is sifted, charted and sorted in accordance with key issues and 

themes. 

The researcher used semi structured questionnaires which had open ended questions for the 

respondents to express the view regarding the subject matter and closed questions were options 

were provided for respondents. The researcher utilised the five step process of framework 

analysis which involve: 

1.      Familiarization; 

2.      Identifying a thematic framework; 

3.      Indexing; 

4.      Charting; 

5.      Mapping and interpretation (Ritchie & Spencer, 1994) 

4.15 Validity and Reliability  

Validity in Data Collection means that your findings truly represent the phenomenon you are 

claiming to measure. Valid claims are solid claims and it’s the judgment between various types 

of evidence. Reliability tells how consistently a method measures something. When the same 

method is applied under the same condition, the results gotten must be the same. If not, the 

method of measurement may not be reliable. To that effect a well-structured questionnaire was 

used as a reliable measure and tool for data collection (Guba and Lincoln, 1998).    

4.15.1 Validity  

This refers to the extent to which the data collected is sound more specifically applies to both 

the design and research methods of the study. Validity is Data Collection means that your 

findings truly represent the phenomenon you are claiming to measure. Valid claims are solid 

claims and it’s the judgment between various types of evidence (Guba and Lincoln, 

1998).Validity tells you how accurately a method measures something. If a method measures 

what it claims to measure, and the results closely correspond to real-world values, then it can 

be considered valid.  According to Lincoln, 1998 there are four main types of validity: 

Construct validity; A construct validity refers to a concept or characteristic that can be directly 

observed, but can be measured by observing other indicators that are associated with it. It 

further evaluates whether a measurement tool really represents the thing the researcher is 
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interested in measuring. It’s central to establishing the overall validity of a method. Constructs 

can be broader concepts applied to Organisations or social groups, such as gender equality, 

corporate social responsibility, or freedom of speech; it can also be characteristics of 

individuals such as intelligence, obesity, job satisfaction or depressions. Construct validity is 

about ensuring that the method of measurement matches the construct you want to measure. 

To achieve it you have to ensure that your indicators and measurements are carefully developed 

based on relevant existing knowledge.  The questionnaire must include only relevant questions 

that can measure known indicators. 

Content Validity; is the extent to which a measure “covers” the construct of interest. For 

example, if a researcher conceptually defines test anxiety as involving both sympathetic 

nervous system activation (leading to nervous feelings) and negative thoughts, then his measure 

of test anxiety should include items about both nervous feelings and negative thoughts. Or 

consider that attitudes are usually defined as involving thoughts, feelings, and actions toward 

something (Saunders, 2003). By this conceptual definition, a person has a positive attitude 

toward exercise to the extent that he or she thinks positive thoughts about exercising, feels good 

about exercising, and actually exercises. So to have good content validity, a measure of 

people’s attitudes toward exercise would have to reflect all three of these aspects. Like face 

validity, content validity is not usually assessed quantitatively. Instead, it is assessed by 

carefully checking the measurement method against the conceptual definition of the construct. 

It further assesses whether a test is a representative of all aspects of the construct.   To produce 

valid results, the context of a test, survey or measurement method must cover all relevant parts 

of the subject it aims to measure. If some aspects are missing from the measurement or 

irrelevant aspects are indicated, the validity is threatened. In this case the questionnaire must 

include questions related to the study for it the study and results to be accurate. In this study all 

the aspects of procurement breaches have been provided in the questionnaire. 

Face Validity; is the extent to which a measurement method appears “on its face” to measure 

the construct of interest. Most people would expect a self-esteem questionnaire to include items 

about whether they see themselves as a person of worth and whether they think they have good 

qualities. So a questionnaire that included these kinds of items would have good face validity. 

The finger-length method of measuring self-esteem, on the other hand, seems to have nothing 

to do with self-esteem and therefore has poor face validity. Although face validity can be 

assessed quantitatively. This validity considers how suitable the content of a test seems to be 

on the surface. It is similar to content validity, but face validity is a more informal and 
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subjective assessment. On its surface, the survey seems like a good representation of what you 

want to test, so you consider it to have high face validity. As face validity is a subjective 

measure, it’s often considered the weakest form of validity, one reason is that it is based on 

people’s intuitions about human behaviour, which are frequently wrong. It is also the case that 

many established measures in psychology work quite well despite lacking face validity. 

However, it can be useful in the initial stages of developing a method.  The questions that were 

asked were covering the variable of procurement breaches. It’s a largely a common sense 

assessment but also relies on how knowledgeable the respondent is on certain aspects of 

procurement breaches.  

Veracity Validity; it is defined as truthfulness and trustworthiness of a story or a study which 

means that the researcher should tell the truth and pass on the information in a comprehensive 

and objective way. This is the principle that places an obligation on researchers to tell the truth 

about their research.  Whilst it might seem obvious to state that researchers should always be 

honest, it isn’t too hard to find examples of situations where researchers might not have been 

as open as they should have been when providing information to their participants or to those 

considering participation in their research. Participating in research can place considerable 

burdens on those being invited to join a study. It important that researchers tell the truth about 

their research, even if they fear it might deter potential participants from entering a study. 

Veracity is closely linked to the principle of ‘respect for autonomy’ because people organise 

their lives and make decisions on the assumption that others will not deceive them.  If key 

information is withheld, or if they are provided with misleading information, an individual’s 

ability to make an informed decision risks being compromised. 

4.15.2 Reliability 

Reliability tells how consistently a method measures something. When the same method is 

applied under the same condition, the results gotten must be the same. If not, the method of 

measurement may not be reliable.  To that effect a well-structured questionnaire was used as a 

reliable measure and tool for data collection (Cooper and Spindler, 2003). 

Internal Reliability; the individual items of the tests, it assesses the correlation between 

multiple items in a test that are intended to measure the same construct. It can be calculated 

without repeating the test or involving other researchers, so it is a good way of assessing 

reliability when there is only one data set.  It is important, because when you devise a set of 

questions or ratings that will be combined into an overall score; you have to make sure that all 



42 
 

of the items really do reflect the same thing. If responses to different items contradict one 

another, the test might be unreliable. To measure customer satisfaction with an online store, 

you could create a questionnaire with a set of statements that respondents must agree or 

disagree with. Internal consistency tells you whether the statements are all reliable indicators 

of customer satisfaction. 

 They are two common methods of measuring internal consistency;  

 Average inter-item correlation: For a set of measures designed to assess the same construct, 

you calculate the correlation between the results of all possible pairs of items and then calculate 

the average. 

 Split-half reliability: You randomly split a set of measures into two sets. After testing the 

entire set on the respondents, you calculate the correlation between the two sets of responses. 

For example; a group of respondents are presented with a set of statements designed to measure 

optimistic and pessimistic mind sets. They must rate their agreement with each statement on a 

scale from 1 to 5. If the test is internally consistent, an optimistic respondent should generally 

give high ratings to optimism indicators and low ratings to pessimism indicators. The 

correlation is calculated between all the responses to the “optimistic” statements, but the 

correlation is very weak. This suggests that the test has low internal consistency (Yin, 2007). 

External Reliability 

Refers to the extent to which results on which the results of an experiment or study can be 

generalized across Populations, time and settings. It produces the same results on different 

occasions by different researchers. It can also refer to the extent to which a measurement varies 

from one use to another (Byman and Bell, 2003). They are two methods that can be used to 

measure external reliability consistency namely; 

Test-retest; Measures the stability of a test over time. It measures the constancy of the results 

when they are repeated for the same test on the sample at a different point in time.  

It is used when measuring something that must remain constant in the selected sample (Winter, 

2007). Test-retest reliability can be used to assess how well a method resists these factors over 

time. The smaller the difference between the two sets of results, the higher the test-retest 

reliability. It is important because many factors can influence your results at different points in 

time: for example, respondents might experience different moods, or external conditions might 
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affect their ability to respond accurately. To measure test-retest reliability, you conduct the 

same test on the same group of people at two different points in time. Then you calculate the 

correlation between the two sets of results (Saunders et al, 2003) 

Test-retest can be improved in the following ways; 

i. When designing tests or questionnaires, try to formulate questions, statements and tasks in 

a way that won’t be influenced by the mood or concentration of participants. 

ii. When planning your method of data collection, try to minimize the influence of external 

factors, and make sure all samples are tested under the same conditions. 

iii. Remember that changes can be expected to occur in the participants over time, and take 

these into account. 

Inter ratter reliability; is defined as the degree to which different ratter’s give constant 

estimates of the same behaviour. Interrater reliability (also called inter-observer reliability) 

measures the degree of agreement between different people observing or assessing the same 

thing. You use it when data is collected by researchers assigning ratings, scores or categories 

to one or more variables (Royer, 2006). In an observational study where a team of researchers 

collect data on classroom behaviour, interrater reliability is important: all the researchers 

should agree on how to categorize or rate different types of behaviour. It is Vital because People 

are subjective, so different observers’ perceptions of situations and phenomena naturally differ. 

Reliable research aims to minimize subjectivity as much as possible so that a different 

researcher could replicate the same results. When designing the scale and criteria for data 

collection, it’s important to make sure that different people will rate the same variable 

consistently with minimal bias. This is especially important when there are multiple researchers 

involved in data collection or analysis (Riege, 2002). To measure interrater reliability, different 

researchers conduct the same measurement or observation on the same sample. Then you 

calculate the correlation between their different sets of results. If all the researchers give similar 

ratings, the test has high interrater reliability. 

4.15.3 Pilot study 

It is a small study designed to gather information prior to a larger study, in order to improve 

the quality of the final study. It is a trial run done in preparation of a complete study. The latter 

is also called feasibility study it can also be a specific pretesting the tools that will be used to 

collect data or research instruments such as questionnaires or interview schedules. Collins and 

Hussey, 2013). 
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A pilot study was conducted at LAMU in preparation of the main study. The outcome of this 

study gave an all-clear signal to conduct the full study. It was key as it gives the researcher 

enough evidence that the study was imperative and also the necessary requirements for success. 

About 20 questionnaires were disbursed in the pilot study and the response rate was about 90%. 

However, there was an improvement made in questions in the final document to address 

objectives of the study. This enabled an improved questionnaire for the actual research. Not all 

questions were okay and SECTION D was incorporated as a result of the pilot study. Also 

question 13 was inspired by the pilot study outcome. 

Table 2: Pilot Study response rate 

Number of Questionnaires 

Issued 

Number of Questionnaires 

Answered 

Number of Questionnaires 

Unanswered 

20 18 2 

100% 90% 10% 

 

 

Figure 3: Pilot Study response rate 

Having a response rate of 90% indicated the responses will be obtained in the main case study 

and gave enough confidence to go ahead with the main study of this research. The unanswered 

questionnaires are respondents who had gone out of office to give their response.  
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4.17 Ethical consideration 

Any data collection must adhere to confidentiality requirements in order to safeguard the 

rights of respondents (UNHCR, 2001).Ethical issues were followed in this study. Firstly 

consent was obtained from the participants who will be 18 and above years by providing them 

with consent forms. Confidentiality was also assured. Participants were not forced to 

participate in the study as it was voluntary and they were free to withdraw from the study at 

any time to enhance coercion. 

4.18 Chapter Summary 

This the chapter has discussed the tools and techniques that were used to analysis the data in 

relation to the Breaches of the Procurement procedure at LAMU. This is linked to the objectives 

of study.  The chapter has looked at the methodology that was developed, the data analysis 

collection methods employed were structured questionnaires using both open ended and closed 

questions. The analysis tool used for qualitative was qualitative content analysis and SPSS and 

excel for quantitative data. The research design was chosen based on literature and it took more 

of qualitative approach. The population of 300 members of staff of Lusaka Apex Medical 

University was significant in drawing the sample that should be used in the study and purposive 

Sampling technique was used to arrive at the sample size. The method used for of measuring 

variables has also been discussed before discussing the ethical validity and reliability of the 

data collected.                             
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CHAPTER FIVE 

DATA ANALYSIS AND DISCUSSIONS 

5.1 Introduction 

This section deals with the data that was collected in the questionnaire. The collected data was 

analysed using SPSS and Microsoft Excel. The data will be presented graphically to aid in the 

ease of analysis and elaboration. 

In this fifth chapter, the researcher focused on the presentation of data and analysis using 

pictorial views. There are three sections to this chapter namely; Section A, Section B, Section 

C and Section D. The research objectives to this research are as follows: 

i. To establish the extent of the current breaches in the procurement of goods and 

services at the Lusaka Apex Medical University in Lusaka. 

ii. Identify the motive of breaching the procurement procedures from the end user’s 

point of view. 

iii. To establish the causes of breaches in the Procurement procedure at the Lusaka 

Apex Medical University. 

iv. To provide solutions that would be used to minimize or eradicate the breaches at 

LAMU 

5.1.1 Response rate 

This part shows the response rate from the respondents. The questionnaires were given and 

collected from the sampled population at LAMU. 

Table 3: Response rate 

Number of Questionnaires 

Issued 

Number of Questionnaires 

Answered 

Number of Questionnaires 

Unanswered 

53                    46                   7 

100%                    87%                 13% 

Out of the 56 questionnaires issued 87% was the response rate, indicating a good representation 

of the sample size of respondents at LAMU.  
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5.2 SECTION A: DEMOGRAPHIC DETAILS 

5.2.1 What is your gender?         

Table 4: Gender of respondents 

Gender Response % Response rate 

Male                   40                     87 

Female                     6                     13 

 

                 

Figure 4: Gender of respondents 

Of the 46 respondents who responded about 87% of them were male while 13% of those 

respondents were female. This was a representative of the man power in the procurement 

process and Procurement staff at LAMU. 

5.2.2 What was your age range at your last birthday? 

Table 5: Age of respondents 

Age of respondents Number of Responses % Number of Question 

responses 

20 – 24 years                                                                                                             2                 5 

25 – 29 years                                                                                                             8                17 

30 – 34 years                                                                                                            14                30 

Above 34                                                                                                                   22                48 

87%

13%

% Response rate

Male

Female
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Figure 5: Age of respondents 

From the respondent’s majority were above 34 years as seen from the table above representing 

48%, seconded by those between 30-34years with those between 25-29 years and 20-24years 

consisting of 17% and 5% respectively. Indicating Majority of the respondents working at 

LAMU for many years and had a healthy understanding of procurement procedures. 

5.2.3 What is your education level? 

Table 6: Education Level of respondents 

Education Level of 

respondents 

Number of Responses % Number of Question 

responses 

Grade 9 and below                                                                                                      0                  0 

Grade 10 – 12                                                                                                             2                  5 

College level                                                                                                              11                24 

University level                                                                                                          33                71 

Never been to school                                                                                                   0                  0 

 

0

10

20

30

40

50

60

2
0

 –
2

4
 years                                                                                         

2
5

 –
2

9
 years                                                                                         

3
0

 –
3

4
 years                                                                                         

A
b

o
ve 3

4

%
 R

e
sp

o
n

se

Age

Age Range



49 
 

 

Figure 6: Education Level of respondents 

71% of the respondents had a minimum University degree. This shows that majority of the 

respondents had a decent level of education enough for them to be analytical in their responses 

to this questionnaire as well as their understanding of organizational systems at large. There 

were no people in procurement who had neither been to school nor who attained grade 9 and 

below. 
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5.3 SECTION B: BREACHES IN THE PROCUREMENT PROCEDURE 

5.3.1 Are there breaches in the Procurement procedure at LAMU? 

Table 7: breaches in the Procurement procedure at LAMU 

Response Number of Responses % Number of Question 

responses 

Strongly Agree 25 54% 

Agree 13 28% 

Neutral 6 13% 

Disagree 2 5% 

Strongly Disagree 0 0% 

                 

     

                  Figure 7: breaches in the Procurement procedure at LAMU 

From the questionnaires issued regarding the breaching practice at LAMU, 54% of the 

respondents strongly agreed that there were breaches in the procurement procedure, 28% 

agreed to presence of procurement breaches. 13% remained neutral whole 5% disagreed. This 

was in line with the specific objectives to establish the breaches in the procurement of goods, 

works and services LAMU. 
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5.3.2 To what extent do you think the current Procurement Procedure breaches affect 

LAMU? 

Table 8: Effect of Procurement Breaches 

Effect of Procurement 

Breaches 

Number of Responses % Number of Question 

responses 

Very low extent                     0                  0 

Low extent                      5                 11 

Medium Extent                    14                 30 

High                     10                  22 

Very high                     15                   33 

  

                     

Figure 8: Effect of Procurement Breaches 
The aim of the question was to understand the extent of the breaches in the procurement of 

goods and services at LAMU. It was established that the effects of breaches in procurement 

procedure were affecting LAMU. The table 7 and figure 6 above shows these effects, 33% 

responded that the effects were Very high while 22% stated High. Medium extent had a 

response of 30% while low extent had 11%. In all extents the breaches affect procurement at 

LAMU. 
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5.3.3 Do you think the procurement Procedure Breaches affect the quality of goods, works 

and services at LAMU? 

Table 9: Procurement Procedure Breach 

Procurement Procedure 

Breach 

Number of Responses % Number of Question 

responses 

Strongly Disagree 1 2 

Disagree 4 9 

Neutral    3 7 

Agree   17 37 

Strongly agree        20 45 

 

 

Figure 9: Procurement Procedure Breach 

Procurement procedure breaches indeed affect quality of works, goods and services at LAMU. 

This can be evidenced by 45% of the respondents strongly agreeing, while 37% agreed. The 

combination of the two had over 80% in agreement of the effects. Only 7% were neutral while 

9% and 2% disagreed and strongly disagreed respectively. The key findings and interpretation 

as indicated above show that procurement breaches affected the quality of goods works and 

services at the institution.  
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Table 10: Does Breaching affect profitability? 

Does Breaching affect 

profitability? 

Response % Response rate 

Yes                 42                 91 

No                  4                  9 

 

                  

Figure 10: Does Breaching affect profitability? 

91% of the respondents agreed breaches in the Procurement system affected profitability at 

LAMU while 9% disagreed. Breaches in the Procurement system leads to incurring 

unnecessary costs that in turn negatively affects the bottom line. 
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5.4 SECTION C: MOTIVES OF BREACHING THE PROCUREMENT   

 PROCEDURE 

5.4.1 What do you think are the motives of staff breaching the Procurement   Procedure? 

Table 11: Staff motives for breaching procurement 

Staff motives for breaching 

procurement 

Frequency % Frequency 

Viewing the Procedure as 

tedious, too long and 

bureaucratic 

8 9 

Personal interests 30 34 

Pressure 10 12 

Abuse opportunity and 

authority 

20 23 

Opportunity 6 7 

Ignorance of the procurement 

Procedure 

4 5 

Rationalisation 9 10 

 

 

Figure 11: Staff motives for breaching procurement 

9% of the respondents indicated that the procurement procedure as tedious, too long and 

bureaucratic. 34% responded that most were due to personal interest of staff members by 
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frequency being the highest. 23% respondents indicated that it was due to abuse of authority 

as one of the main causes. 10% felt rationalisation was the cause while 12% thought it was 

because of pressure.  

Table 12: Content Analysis motives of breaches 

Motive Detail of Motive 

Viewing procurement 

procedure as tedious, long and 

bureaucratic 

“when the requirements are submitted to procurement 

they take long to process” 

“Principal officers takes long to approve the orders” 

Personal interest  “ staff that would want to procure the required goods, 

works and services from people they know 

“Because of undeclared conflict of interest with 

suppliers” 

“Due to personal benefits” 

Pressure  “A result of economic and financial pressure” 

Abuse of authority  “Sometimes management dictate where to procure 

from” 

“Items are supplied before official approved order” 

“Suppliers delivers on instruction from management 

but not from Procurement office” 

Ignorance of the laid down 

Procedure 

“ some are not aware of the laid down procurement” 

“Not being sure of the necessary steps to take when 

they recognise the need to procure”  

Rationalisation  “ always getting away with wrong actions” 

Justification that if others are doing it even me I can 

do it” 

The table 12 shows the details of motives from the respondents. Personal interest was 

highlighted as one of the key motives for Procurement procedure breaches. 
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5.5 SECTION D: CAUSES OF PROCUREMENT PROCEDURE BREACHES 

5.5.1 What procurement method is used by LAMU? 

Table 13: procurement method is used by LAMU 

Procurement Method Response % Response rate 

Open Bidding                     5                     11 

Selective bidding                    29                     59 

Direct bidding                    14                     30 

Other                     0                      0 

 

                

Figure 12: procurement method is used by LAMU 

           

From the Table 13 and Figure 12 it can been seen that LAMU uses all the Procurement 

methods, however 59% responses indicated that it used selective bidding while 39% showed 

direct bidding. The use of selective and direct biding was predominant when it comes to 

methods of procurement used, that indicates there was preference in suppliers. Preferential 

selection of suppliers leads complacency that cause breaches in the laid down procurement 

procedure. 
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 5.6 SECTION E: SOLUTIONS TO ERDICATE OR MINIMISE PROCUREMENT 

PROCEDURE BREACHES 

5.6.1 Can Electronic Procurement minimize the breaches at LAMU? 

Table 14: Improvements by E-Procurement 

Improvements by E-

Procurement 

Response % Response rate 

Yes                 39                  85 

No                  7                   15 

   

     

             

Figure 13: Improvements by E-Procurement 

  When asked on whether introduction of E-procurement would reduce breaches, majority of 

the respondents agreed. This is seen from the graph above. 85% indicated ‘Yes’ while 15% 

said ‘No’. The response showed that introduction of electronic procurement at LAMU will help 

in minimising the breaches in the procurement procedure. 
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5.6.2 Do you think measures of disciplinary action must be introduced to Minimise 

procurement procedure Breaches at LAMU? 

Table 15: Disciplinary action introduction 

Disciplinary action 

introduction 

Response % Response rate 

Yes                 34                  74 

No                  3                    7 

Maybe                  9                  19 

 

 

Figure 14: Disciplinary action introduction 

74% agreed to introduction of disciplinary action as measure to curd the breaches, 7% said 

‘No’ 19% of the respondents said ‘Maybe’. Disciplinary action will deter non-Procurement 

Professions to engage in Procurement duties and will act as warning to would be offenders. 

5.7 FINDINGS  

The findings described the Procurement Procedure breaches at LAMU. The major findings 

were that the procurement breaches significantly affected the profitability of the institution. 

This is because the institution incurs unnecessary costs due to reworks and rejects caused by 

lack of competitive bidding resulting in affecting the bottom line. The findings further revealed 

that quality of goods, works and services was greatly compromised.  
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Emergency Procurement and direct bids were among the causes of the Procurement breaches 

this is because some suppliers were given preferential treatment which lead to complacency. 

The study revealed that the major motives of Procurement procedure was due personal interest 

and abuse of authority. This is a result of staff failure to declare conflicts of interest with 

suppliers they know or related to and those in higher position approving requests, processing 

payments without proper documentation that proves the laid down procurement has been 

followed. Strong Internal control systems helps an institution to make its members of staff 

accountable and responsible for their actions. The findings further highlighted the issue of the 

absence of the electronic procurement system. This makes it very easy for staff to view the 

process as porous, easy to manipulate and take advantage of breaching the Procedure. Lack of 

a proper electronic procurement system subject an institution to continue facing the challenges 

of Procurement procedure breaches at the institution.  

Introduction of disciplinary measures to those reported breaching the Procurement procedure 

was also one of the solutions. This will serve as warning to will be offenders and help curb the 

breaches. It is therefore wise acknowledge that there is need to put in place measures such as 

implementing an electronic Procurement system and of disciplinary action. This will help 

minimise the breaches that institution has been facing that will to  

 5.8 Chapter Summary 

In summary, the objectives of the study have been all addressed in this chapter which 

encompasses establishing the extent and existence of breaches at LAMU which from the 

responses indeed exist. The motives and causes of breaches were also addressed. It can be 

concluded that breaches had a negative impact on the operational efficiency, profitability and 

quality of goods, works and services in the Procurement process at LAMU. This need solutions 

before the institution folds. This had an effect on the university’s achieving its core objective 

which is the service provision of training highly qualified medical staff in Zambia and southern 

Africa region 
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CHAPTER SIX 

CONCLUSION AND RECOMMENDATION 

 

6.1 Introduction 

 This study was done to provide solutions for minimizing and eradicating the Procurement 

procedure breaches at Lusaka Apex Medical University, a private owned higher learning 

institution in Zambia. The study had one main objective to provide solutions aimed at 

minimizing the breaches and three specific questions were; to establish the extent of breaches, 

to identify the motives of breaching the procurement procedure from the end users point of 

view and establish the causes of breaching the laid down procurement procedure at LAMU. 

This chapter presents the summary of the study in line with objectives, the conclusions, 

recommendations and further study on the Procurement procedure breaches in private 

universities in Zambia.  

The analysis of findings and interpretations are presented by a summary.  The study involved 

Lusaka Apex medical university a private Institution in Lusaka, the sample size was drawn 

from a population of 300 LAMU members of staff. The number of questionnaires distributed 

was 53 and 46 were responsive representing 87% response rate.     

6.2 Summary of Research findings 

The objectives of this study were to:  

Regarding the breaching practice at LAMU, the majority of the respondents strongly agreed 

that there were breaches in the procurement procedure. This was in line with the specific 

objectives to establish the breaches in the procurement of goods, works and services LAMU. 

The results further revealed that the breaches affect the profitability and quality of goods, works 

and services which ultimately leads incurring additional costs due to poor quality, delayed 

deliveries, returns and undelivered ordered materials. Thus indicating the extent of the 

breaches. The questionnaires were able to bring out the extent of breaches in the procurement 

process at LAMU. To improve operational efficiency and enhance   

The second objective was to identify the motives of beaching the procurement procedure from 

the end users point of view. The study revealed (through qualitative content analysis) that key 

motives were personal interest and abuse of authority.   
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These motives if sorted out will bring about a strong control environment and strengthen the 

internal controls which results in to good corporate image to attract more customers for 

sustainable future expansion of the business. Avoiding personal interests will build a strong 

management team and a culture of integrity amongst the companies’ employees.  

The benefits of adhering to the laid down procurement procedure may lead transparency, 

accountability, efficient resource utilization, improved staff morale, lower costs , and gaining 

competitive advantage because of customer satisfaction. 

Study further established the causes of breaching the laid down Procurement procedure whish 

was due to use of direct and selective biding procurement methods. These methods implies 

management having preferences of certain suppliers and contactors. Use of various 

Procurement methods enhances the competition and fairness amongst suppliers and helps the 

procuring entity to achieve value for money and better quality of goods, works and services, 

this in turn contributes positivity to the bottom line.  

The major findings on the objective of providing solutions to eradicate the breaches in the 

procurement process were introduction of electronic Procurement and putting in place 

disciplinary measures to serve as a warning to those found wanting on the subject matter. 

Electronic procurement reduces paper works, enhances accountability, reduces costs, increases 

speed and visibility in the procurement process, enhances separation of duties and brings about 

integration in the whole procurement process which minimizes manipulation from need 

recognition to delivery or execution and invoice payment. This can also be achieved by 

management regularly sensitizing members of staff on the procurement process and systems.   

6.3 Conclusion of the study 

In the face of current economic challenges institutions are striving for ways to save costs were 

possible by quality products to achieve value for money. From the findings of this study the 

author can conclude that there are indeed high procurement breaches at LAMU. This was 

confirmed by 91% of the respondents. This response sample is conclusive that the problem 

really exists. To some degree, the breaches in procurement procedures have a negative effect 

on the profitability of the institution and measures must be put in place to curb such happenings. 

Up to now LAMU has not put in place measures to address some of these challenges and this 

report will recommend practical steps to put in place.  
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Some motives that were identified as the reason for breaching the procedures were: personal 

interest topped the list of repeated responses, abuse of authority and opportunity was also 

identified as a cause alongside rationalization, pressure, lengthy procurement procedure and 

often times, ignorance of the procedure. These, if left unaddressed, will have a negative impact 

on the operational efficiency of the Organisation. 

The respondents advocated for the introduction of disciplinary action to those breaching the 

procurement procedures at LAMU, this can act as a watchdog in avoiding breaches as opposed 

to being used as a whip.  Of course it has to be well explained and taught to the staff to see its 

benefits otherwise if perceived negatively, it might be resisted as people will see it more of a 

threat than an opportunity for improvements. However the measure of subjecting members of 

staff who are found breaching the laid down procurement procedure will deter non procurement 

staff to engage in procurement related duties and will act as waring to would be offenders. 

None adhere to the procurement procedure at LAMU is one of the causes, among others, of the 

procurement breaches. It is not possible to be compliant if the correct procedures are not 

followed. The breaches can be mitigated if only some of the highlighted challenges above are 

addressed and improve operational efficiency of the company. The use of a more transparent 

procurement system is key. E-procurement can be also a good alternative to some of the 

challenges faced and enable efficient operation of the procurement if the technology is 

offloaded well onto the participating teams. Issuance of incentives to those complying with the 

procurement procedure can be a great way to encourage participation. And lastly the 

introduction of the disciplinary action can offer the right check and balances in curbing 

misconduct. 

6.4 Recommendations 

After careful study of the subject matter in assessing the effects of procurement procedure 

breaches at LAMU. The following recommendations have been suggested by the author to aid 

in curbing breaches in the system: 

i. Raise awareness and training members of staff on the importance of following 

procurement procedure and top management to enforce it across the Organisation and 

staff in the procurement department. 

ii. Promote transparency in the procurement system and develop a Procurement ethics 

Code of Conduct. This will strengthen and improve the internal control environment. 
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iii. Offer incentives to those in compliance and adheres to the Procurement procedure and 

Introduce disciplinary action to those not complying with the procurement procedure 

outlined in the internal procurement audit report. 

iv. Take action on the internal audit procurement reports on management’s 

recommendations highlighted and make practical improvements on the identified 

weaknesses. Give a deadline and do follow ups with the assigned staff to be responsible. 

v. There is critical need to implement an e-procurement system to enable smooth flow and 

less personal contact with suppliers. A systematic procurement electronic system will 

have restrictions on the user rights to perform a particular transaction and monitors 

accountably and transparency at every stage of the process. 

vi. Implement quality checks and price comparison to improve on quality goods and value 

for money. 

vii. Address the lengthiness of the procedure in the current systems by removing 

unnecessary bureaucracy. 

viii. Make all parties involved in the procurement process be accountable and responsible 

for both compliance to financial obligation, quality and procedure. 

6.5 Further Study 

From the findings done in this research, the author further recommends the following areas to 

be looked into to assist the procurement systems and add to the body of knowledge in 

procurement: 

i. Implementation of Electronic procurement systems in Private Medical Universities. E-

procurement has proven successfully in other areas or industries in eliminating breaches 

hence a study around learning institutions implementation would assist in improving 

efficiency in these institutions. It will stipulate how implementing Electronic 

Procurement will enhance efficiency by integrating and streamlining the procurement 

process to other functions which will automatically reduce the breaches across the 

board. 

ii. Enhancing Buyer supplier relationships in medical institution: this will enable the 

researcher to find challenges and opportunities that exist between suppliers and buyers 

to enable efficient service delivery. 



64 
 

iii. Transparency in procurement and accountability in the procurement process, this study 

will dissect and verify if transparency exist within the system in order to remove bias 

and improve procurement in learning institutions. 
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APPENDICES 

APPENDIX 1 

                             

 

THE UNIVERSITY OF ZAMBIA 

Graduate School of Business 

Questionnaire No. (…………..) 

CONFIDENTIAL  

                                                       

APPENDIX 1: QUESTIONNAIRE FOR RESPONDENTS 

“Addressing the effects of Procurement Procedure Breaches 

in higher Learning Institution”- A case of The Lusaka Apex 

University in Zambia 

Dear respondent, 

I am a Student from The University of Zambia researching On the Effects of Procurement 

Procedure Breaches in higher learning Institution, a Case of the Lusaka Apex Medical 

University. This is in Partial fulfilment for the award of my Master of Science in Operations, 

Projects and Supply Chain Management. 

The questionnaire is intended to help me collect information that is needed for analysis. 

Be assured that the information you give will be treated with high level of anonymity and 
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confidentiality, and shall only be used for academic purposes. However I ask that you provide 

correct and accurate information to the best of your knowledge as your views are paramount 

for the completion of this study. 

 

Do not write your name, unless you want to. 

 

Please tick in the appropriate bracket and write down appropriate responses, where necessary, as you 

answer the questions. 

SECTION A: DEMOGRAPHIC DETAILS                         OFFICIAL USE ONLY 

1.     What is your gender?         

a) Male                                                                                 [     ] 

b) Female                                                                             [     ] 

 

2.   What was your age range at your last birthday? 

 

a) 20 – 24 years                                                                      [     ] 

b) 25 – 29 years                                                                      [     ] 

c) 30 – 34 years                                                                      [     ] 

d) Above 34                                                                             [     ]  

  

3. What is your education level? 

 

a) Grade 9 and below                                                               [     ] 

b) Grade 10 – 12                                                                      [     ] 

c) College level                                                                         [     ] 

d) University level                                                                    [     ] 

e) Never been to school                                                            [     ] 

SECTION B: PROCUREMENT PROCESSES 

4. At what stage of the Procurement Process are you involved at the Institution? 

 

a) Raising of request                                                                           [     ]  

b) Budget Verification          [     ] 

c) Approval stage                                                                            [     ] 

d) Procurement                                                                                   [     ] 
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e) LPO approval                                                                                  [     ]   

f) Others specify 

……policy making ………………………………………………………………   

    

5.  Do you think the procurement Procedure Breaches affect the quality  

of goods, works and services 

a) Strongly Disagree             [    ] 

b) Disagree                                                                      [    ]                    

c) Neutral                                                                                       [    ] 

d) Agree                                                                                          [    ] 

e) Strongly agree                                                                            [    ] 

 

6.  For how long have you worked for the LAMU? 

a)  A Year and Below                                                                         [    ] 

b)  1 -2 years                                                                                     [    ]  

c)  3 – 5 years                                                                                    [    ] 

d)  5-10 years                                                                          [    ] 

 

7. To what extent do you think the current Procurement Procedure breaches affect LAMU?  

a) Very low extent                            [    ] 

b) Low extent           [    ] 

c) Medium Extent                             [    ] 

d) High                                         [    ] 

e) Very high                                                                      

SECTION C: PROCUREMENT PROCEDURE AND BREACHES  

8. Do you think the Breaching of Procurement Procedure affect the Profitability? 

    Of LAMU? 

a) Yes                                                                          [    ] 

b) No                                                                                            [    ]  

Give reasons for your response         

…………………………………………………………………………………………………… 

…………………………………………………………………………………………………… 

…………………………………………………………………………………………………… 

…………………………………………………………………………………………………… 

 

9. What procurement method is used by LAMU?  

a) Open Bidding                           [    ] 
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b) Selective Bidding                           [    ] 

c) Direct Bidding                  [    ] 

Other Specify …………………………………………………………………..  

10. Do you know what Electronic Procurement is? 

a) Yes                                                                                                   [    ] 

b) No                                                                                                    [    ] 

 

11. If `Yes` to the above, can Electronic Procurement improve the breaches at LAMU?   

a) Yes                                                                                                     [    ]                                                                                               

b) I don’t know                                                                                       [    ]                                                                               

                                                                               

12. Do you think measures of disciplinary action must be introduced to 

      Minimise procurement procedure Breaches at LAMU? 

a) Yes            [    ] 

b) No             [    ] 

c) May be           [    ] 

   Kindly explain the suggested measure: 

    ……………………………………………………………………………………………… 

    ………………………………………………………………………… .…………………… 

  ………………………………………………………………………………………………. 

13. What do you think are the motives of staff breaching the Procurement Procedure? 

……………………………………………………………………………………………………………

…………………………………………………………….…………………………………..…………

……………………………………………………………………………………………………………

…………………………………………………………………………………….. 

 

SECTION D: STAFF PERCEPTION  

SD – Strongly Disagree / D –Disagree / N – Neutral / A –Agree/ SA – Strongly Agree   

PERCEPTION OF THE LAMU STAFF D SD N A SA OFFICIAL 

USE ONLY 

14 Have you noted as a deviation of the 

procedure in your faculty/department 

1 2 3 4 5 [     ] 

15 Do you think the Procurement 

Procedure is adhered to at LAMU? 

1 2 3 4 5 [     ] 
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16 Are there breaches in the Procurement 

procedure at LAMU? 

1 2 3 4 5 [     ] 

17 Do you think there are best practices 

to eradicate and minimise the current 

procurement Procedure breaches at 

LAMU? 

 

1 2 3 4 5 [     ] 

 

 

THANK YOU FOR YOUR COMPLETING THIS QUESTIONNAIRE 

 

 

 

 

 

 

 


