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ABSTRACT

Relevance has always been a concern of social work but recent-
ly there has been a rekindling of this concern as evidenced in the
programme for 'social animatién', 'indigenous leadership', 'client
participation', and.'socia] 1ndicator§'. In the westérn world this
concern has developed in relation to these sub-cultures of the
community whose values and §0cia1 behaviour patterns are significant-
ly different from those of the dominant culture. However, if this is
a valid concern for the West, how much more of a concern éhould
there be for social work -practised in developing countries. The
imported social welfare systemsoperative in these countries were
deve]oped‘in social contexts so vastly different from those pertain-
ing in deve]oping countries as to nullify their possible relevance
in these new situations.

Zambia is bresently experiencing such a phenomenon. The impli-
cations of the importation of a foreign welfare system have been
explored in an earlier work at the level of social welfare policy.
This thesis explores the implications fbr social work methodology
at the level of interpersonal problems.

Hére, the relevance of an action is interpreted as a function
of its relationship to the social context. Given that an indigenous
helping process is completely integrated With the social context as
a result of its spontaneous origins in response to the defined needs
of the community and homogeneity of its participants as to values
and life experience, a clear understanding of the indigenous process
was considered essential to théldévelopment‘of a relevant problem

solving process. Therefore, for Zambia, using a case study approach,
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the Luvale indigenous problem solving process was explored in
detail. The problem, person, process ahd solution-were each
jdentified. Some attempt was also made to establish possible
effects of modernisation and urbanisation on this process.

A comparison of this indigenous process with the Zambian
social work problem solving process showed the indigenous pattern
to be by far the most successful. The western bias of classical
social work was verified. Despite the unconscious attempts of
Zambian social workers to render their services more relevant
to the social context, large areas of discrepancy were shown to
remain and the frustrating failure of Zambian social work was
attributed to this discrepancy. Out of this analysis spring
guidelines that are for use in the development of a relevant
social work model. Considering the lessons learned from the
Zambian indigenous helping model, typical aspects of each stage
of a truly relevant Zambian social work problem solving process

are 1dentjfied.



CHAPTER 1

INTRODUCTION

Wavingila masangu echikunoka wavingila vatu
kechikunokako.

The one who chases birds from millet fields

does rest, but the one who advises people
does not rest.

In every place and every society there has been and
remains an expectatibn that there will be some persons who need
help and others who have the means and the obligation to help.
The Moslem is forbidden to sleep in peace if one hungry person
is in range of his visidﬁ. The Christian is exhorted to "do good
to all men especially to those of the household of faith."” 1 The
Luvale of Zambia, as evidenced in the proverb quoted above,
recognise the recu}ring need to provide advice to those in
difficulty. Each exémp1e postulates both the existence of the
helper and the heipee and also the requirement of a positive
helping actien. A helping action is judged not only from its out-
come but also éccording to the methéd used to achieve that out-
come.

Social work represents an attempt by society in sohe
kind of formal structure to meet this requirement of 2 positive
and deliberate helping action particularly when the informal or
natural systems have failed to do this. It may be involved
directly in being the helper and providing the service. Or it
may be involved indirectly by ensuring the occurrence of a

positive helping action from a service already availabie. Because

1 Galatians, 6:10
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of social work's commitment to the provision of ‘'positive' help
throughout its history it has regularly been concerned as to whether
its action is in fact 'positive' in nature and of such consequences
as to be labelled 'help'. A major step'in the social work process

is evaluation. This includes not only a judgement of the effective-
ness of a parficu1ar set of activities for a particular situation,
but also provides a more generalised assessment of an approach to
human problem settlement. This built-in feedback system is expected
to proQide enough material for the adequate regulation of the help-
ing system but this unforfunate]y nas not always been the case.

Galper, in his book The Politics of the Social Services delin-

eates in very clear terms how the social services "support the
values, institutions and human behaviour" on which the present
order rests.2 He describes their kind of help 1in tervs similar
to this writer's definition of a ‘negative’ action. As a substitute
he calls for social services that “struggle for the creation of a
fundamentally changed society ... a society organized on socialist
princip]es."3

Andrew Billingsley and Jeanne M. Giovannoni make a strong
case for the inadequacy of American child welfare services for black
children. Racism is seen to have affected "organization, distribution
and delivery of services to black children.” They challenge the under-

lying phi]osophy»qf a child welfare system that has ignored the Tife

2 Jeffrey Galper, The Politics of the Social Services (Englewood

Cliffs, N.J.: Prentice HalT Inc., 1975). Preface iX.

3 Galper, back cover.



experience of the black child that is unique as a result of "poverty,

4 This lack of consideration

discrimination and distinctive history."
is evident in the underlying assumpfions that are made about family
life. It is also evident in the design of solutions to meet the
probiem. In other words, the service designed for the care of chi1drén
is inappropriate.

The work of these authors is an example of the growing concern
regarding the relevance of American social services for the variety
of sub-cultures that exist within that society. However, the concern
is even greater when a completely foreign service’hiiﬂgeen imposed
upon a society. This has been the case in many aevé1oping countries.
Generally these countries Were, at some point, under colonial rule
and welfare services are often a mere carbon—copy‘of those 1in the
mother country. These foreign systems have been imported 'in toto'
and are obviously unsuitable for the developing countries, largely
because they were never framed with the intention of their applica-
tion in such an environment. For example, in Zambia (then Northern
Rhodesia) the Juvenile Act of 1953 was an exact replica of~that per-
taining. in England at the time with the minor difference that in
Zambia it was only to apply to the urban areas and not the rural
areas. The justification for this importation seems tc have been the
assumption that an urban area in one part of the world is the séme as

an urban area in another part of the world. But this ignores the fact

4 Andrew Billingsley and Jeanne M. Giovannoni,’Chi1drenf0f'thé'Storm

(New York: Harcourt, Brace, Jovanovich Inc., 197¢), Prefgcer11.
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that the economic development in the deva1op1ng country is at a very
different stage and more importantly that the people involved are
very different in their historical experience, their patterns of
social relationships and in their value systems.

The YWCA in Lusaka, the capital of Zambia, makes a similar as-
sumption when it depends on female volunteers for the running of its
various programmes. It, thereby, assumes that there is a body of
educated, unemp]oyed women who share the voluntary spirit enough to
donate fheir time and energy to this service. However, such women do
not exist in sufficient nunbers among the Zamb1an nationals because
they are needed full t1me 1d\occupat1ons to fdrther the devn1opment
of the country. Indeed, most of them would regard a ceﬁﬁmjngome as
a necessity for their own economic advantage. Expatriate women are
presently donatind their services but this is undesirable because
the service becomes identified as a foreign concern and the programme
is further alienated from the very people it is supposed to benefit.

Evidently, where faulty assumptions are made or major facts
are ignored the resultant services are rendered irrelevant or even
inoperable. Furthermore, in developing countries the situation is
even more serious because the ‘formal' social services are develop-
ing at a later stage and thus the 'importing' phenomenon is more of
a temptation. Import1ng something already worked out is much easier
than deve]op1ng something unique. Developing countries are also under
greater pressures of time because the speed of development must be
accelerated in order to compete successfully in the world scene. At
the same time the fast-growing youth-dominated population must be
serviced from the limited supply of resources. These(resodrces cannot

be wasted on irrelevant services.



Having established that services éhou1d be relevant, the reader
might well ask, "Relevant to what?" "Re1e!gnce to the value system
is implied in the earlier reference to Billingsley and Giovannoni.
The child welfare services described were based on assumptions which
were different from those expressed in the life styles of the client
system, The result is, in fact, a disservice to those they had in-
tended to help.

Values are closely connected to and arise out of the social

context. Myirenda, in his thesis Social Change and Urban Social Policy:

the Zambian Case, refers to the need for 'soil analysis' as a first

step in developing relevant social po1icy.5 A similar idea is ex-
pressed by Dorothy Jones when she refers to the 'culture gap' seen by
clients to exist between themselves and the architects of services as
well as service delivery personne1.6 Mukunda4%o, evaluating the
social work situation in India,ca]]s for the identification of Indian
cu]tura] components and the evgluation cf their compatibility with
theories of change.7 ﬁﬁSLgoes on to identify two of these components

as the ancient legacy of thoughtand vision and the common codes and

5 Vukani G. Nyirenda, "Social Change and Urban Social Policy: the
Zambian Case" (University of California, Los Angeles, 1975), DSW
dissertation.

6 Dorothy Jones, "Child Welfare Problems in an Alaskan Native Village"
Social Service Review, 43 (3):297-309, Sept. 1969.

7 K. Mukundarao, “Sccial Work in India: Indigenous Cultural Bases
and the Process of Modernisation". International Social Work, 12
(3):29-39, 1969. T

e




-6 -
modes. Values considered basiL‘\- the Indian socié1\system are
D'harma, the concept of duty, and Lfifa) the concept of fate. Shé
discusses these in terms of their posiii”k anpiir=*7.: w0 problem
solving.

Evaluation of the relevancy f « service includes the evalua-
tion of need. In other word . it is necessary to establish whether
the service is direct-d towards identified needs and whether these
needs are being met. [The recent interest in the development of ‘social
indicators' represents a_concekn to do this type of measurement accu-"
rately. Of course’, if the value base is irrelevant and the culture

base ignored, then the chance of meeting the real need is very small.

That is the argument in the Children of the Storm: that the services

as developed in the American society do not take into account the
specific situation of black chﬂdren.8 Their needs are not being
met. Thus the consideration of needs themselves and even needs in
relation to available resources must be done in the context of the
prevailing value system and cultural milieu if relevance is to be
achieved.f

When such consideration takes place the results can be applied
at various levels in the social welfare system. Nyirenda's thesis
makes a well reasoned plea for relevancy at the policy level. He
calls for a consideration of social organisation if "relevant and
human social services for Zambia's urban dwellers” a}e to be provided.9
He sees the institutions of tribe aﬁd Einship as forming the basis for

this in urban areas. Therefore, relevance is important at the

8 Billingstey and Giovannoni

9 Nyirenda, p. 8



foundation level - the social welfare policy - since policy directse
activities in the sociél welfare system and as such must be relevant
if the total sy§tem is to be relevant.

But this is not enough. The structure built upon this founda-
tion must also be relevant because the structure through which a
service is delivered is largely responsible for the type of response
to the service. When social service systems are structurally out of
synchronisation with the social context, people's needs remain unmet
and the services underutilised. This problem was discussed in

Reaching People, and the suggestion made that the most appropriate

structures for social service delivery were ones “that refiect the

already existing organismic structure of the people."” 10

The poten-
tial of such structures is seen to lie not only in the delivery of
services but also in the planning and evaluation of such services.
The rationale for the use of such structures is that they are known
to the general populace, they are presently used successfully by
them, and they are functiona] in getting the job done.

‘In many ways the structureé uééd for the service delivery will
dictate the method of operation or intervention. A bureaucratic
structure is identjfied by its bureaucratic meéhods 6f operaﬁion.
A]éernate1y; a primary group structure is identified by its informal

methods of operation and its face-to-face handling of problem situa-

10 Elizabeth Brooks and Vukani G. Nyirenda, "Social Service Delivery
in Zambia: the primary group." In Reaching People: The Structure
of Neighbourhood Services, eds. D. Thursz and J.L. Vigilante
[Beverly HilTs: Sage PubTications Inc., 1978), p. 153. 3‘
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then the methods used by this structure in giving service will also *

be irrelevant. De Jongh asserts that such methods will be "more up:\\\“~g*

rooting than helpful, more alienating and jsolating than integrat-

ing." 1
This is not to suggest that there should never be any modifi-
cation of stfuctures or methods in service delivery. Relevance
should never be equated with stagnation. In fact, the activities of
service de]ivery, planning and evaluation assigned to an already
established group may introdUce new functions that will force the
change of the structure. But one must start with the known structure
and method and allow the'change to happen 1n\response to the neQ
situation. This appeal for starting with the known structure and
method is not a nostalgic return to a well Toved but long forgotten
tradition, but rather a de1ibéréte seeking of reality. The-alter-
native is an imposit%on of new structures or methods that will be
perceived as irrelevant and thus likely to be completely rejected.

v Relevance of method has been a concern of social work through-

out its history. Various techniques have been applied to achieve this.

Mary Richmond in the early 1900s in her elucidation of the process
of social diagnosis required the collection of "any and all facts
(regarding) personal and family history which taken together indicate
the nature of a given client's social difficulties and the means of

their satisfaction.” 12 Subsequent leaders in the profession further

developed this idea implying that 'complete' knowledge at the stage

1 J. de Jongh, "Western Social Work and Afro-Asian Values."
International Social Work, 12 (4):52.

]? Mary E. Richmond, Social Diagnosis (New York: Free Press, 1965),
p. 43. ‘ ,



of study and diagnosis guaranteed the relevance of the treatment
thereby evolved. However, it was slowly recognised that 'facts' per-
ceived and interpreted through the rose-tinted spectacles of the
social worker might not be consideredvfacts at all by the client.

The answer to this problem was seen to lie with the ciients
themselves. The users of a service were seen to be the key factor
in making the service relevant or judging its relevance. Participa-
tion became the mode. The Seventeenth International Council on
Social Welfare, 1974, adopted as its theme "Develcpment and
Participation". EEEEEE_Qgégupta in his keynote address reiterated
the importance of participation at the level of planning and service
delivery. He warned of the dangers of using participation merely as
a slogan in the development process while maintaining an elite group
at the level of decisfon making. It is recognition of this same
danger that has promoted the use of 'indigenous leadership' ard
popularised the use of 'social animation'. 13 These approaches
recognise the potential for ;glf:ggpggmination, one at the Tevel of
leadership and the other at the level of the general populace. But
they also recognise the need for prainiggﬁif_participation is to be
a rea1ifxmigwtb§_p1anning, quing¥m§D§W§y§1uation of services.

Such involyement of c11ehts in the social welfare system has
implications for the methodology used. Clients are not trained to
be social workers; rather they are being assisted to be themselves
in a new situation. Their own indigenous problem solving pattern

still has va}idity but they need help in applying it to the new

13 See James A. Draper, Citizen Participation: Canada:»A Book'of

Readings (Toronto: New Press, 196l) for examples of these two
programmes. ‘ '
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situation. Social workers used as trainers in these programmes need
to be reminded of this validity so that they can strengthen the
pattern rather than ignoring or degrading it. Also, social workers
who will eventually work with these new partners need to tailor
their own methods in order to be complimentary to those of the in-
digenous sysfem.

PerTman recognised the relationship between social wo?k and
the indigenous pattern in her discussion of the problem solving
process used in casework. She'comments, "there is a striking paral-
lel between the normal operations of the ego in its problem solving
efforts and the systematised work in which the caseworker engages
his client." 14 Thus, the methods used should bude upon- and devel-
op the indigenous prcblem solving processes. Certainly, they should

not discard or challenge them.

Research into various aspects of the helping process has re-
vealed that in the past social work has tended to take for granted
some of the most basic ingredients necessary for ‘positive' help.
The stress on professional training and techniques has led to help
that is sometimes not 'positive'. Carkhuff and Berenson's research
into the effectiveness of various helping professions questions the
usefulness of training in-the absence of appronriate personal

-

characteristics. 15 A personality displaying warmth, understanding

4
Helen Harris Perlman, Social Casework (Chicago: University of
Chicago Press, 1957), p. &5.

15 R. Carkhuff and B.G. Berenson, Beyond Counselling and Therapy
(New York: Holt, Rhinehart & Winston, T967).
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and genuineness was identified as more conducive to true helping than
any particular professiongT training that the helper might have re-
ceived.

A similar return to the basic methods of’he1p is evident in
community work. The. problems of "loneliness, anxiety, depression and
neurosis" typical ;H the industrialised urbanised world are recog-
nised by Ross as the resylt of the loss of community és a meaninful
form of social and moral association. 16 Using the "old forms of
group life" as typifying the paradise_]ost, he speaks of the forma-
tion of "meaningful functional communities" to give individuals a
nnew sense of neighbourhood in the large metropolitan areas througﬁJ
creation of citizens' counci1s" as paradise regained. 17 The tra-
ditional or indigenous helping systems are acain seen as ideal.

Wwhat makes the indigenous helping system ideal is not just
that it is traditional and that a nostalgic feeling for the past
makes it desirable. Nor is it that in the midst of a fast moving and
ever changing society it provides the one enduring secufity>b1anket.
Rather its appeal lies in the nature of its orig{hs, the history of
its gfowth and the results of its activity. The indigenous helping -
system arose spdnténeously within a particular society; It was not
imposed from the outside but rather developed from within, exposed
to and answering to the positives and negatives of that society. It
did not appear on the scene in full b10Qn maturity but rathér devel-
oped step by step, moulding and being moulded by the community it

was serving. Youth were socialised into its use. As they gained

V AN

6 ‘ . e
Murray G. Ross, Community Organization (New York: Harper &
Brothers Publishers, 1955), pp. &4, o. ' ’

17

4

Ross, p. 6.

P ~’——_4~._Jvd
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adulthood, they in turn strengthened the system by using it and
promoting its use with others. The helper and the helpee were both
from the same community and thus their viewpoint, values and life
experience were essentially the same..Thus, the help given in the
indigenous helping system is relevant to needs. The system, by
virtue of its informality and proximity to the problem situation,
is flexible enough to adapt to the relatively minor changes neces-
sary at the level of needs and resources.

The value of the indigenous system in terms of social welfare
was recognised back in 1945. When a suggestion was made that the
benefits of the Beveridge Plan should be extended to all British

colonies, a special correspondent to the Crown Colonist noted the

disastrous effects of such an action. He stated that the Beveridge
Plan was a social insurance scheme that was the product of about
fifty years' experience of social insurance and some three centu-
;1es of poor law administration and thus it was "adapted by natural
growth to the peculiar needs of Great Britain," to the "social and
economic structure," to the "way of thinking" and even to the
climate. In keeping with his view of "adaptation by natural growfh"
he referred to the "family group" and "the village commuhity or
clan" as the first Tine of defence for problem solving in the colo-
nies. He warned against the use of the scheme because it was based
on the British pattern and had not arisen naturally in the situa-

tion. 18

18 Special Correspondent, ngocial Insurance Schemes in the Colonies"

The Crown Colonist, April 1945, pp. 231-2.
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The indigenous helping processes, then, have validity in their
own right but they also have a function in respect to theose working
in the more formal helping situations. They elucidate the foundation
on which the formal services need to build. Further, they give clues
to the operating principles that need to be maintained to keep the
services relevant. This viewpoint was supported by Mukundarao when
she recognised the "lack of continuity between the indigenoué
tradition of social services and the new professional modes." 19
Her solution involved an examination of the indigenous system to
identify its cultural components and evaluate its compatibility with
the theory of change and the possibility of eventual incorporation
into professional practice.

In calling for an examination and even an increased use of the
indigenous problem solving process, this thesis is not ignoring the
strong forces of social change prevailing in the modern world. Rather,
social change %s accepted within the general perspective of a struc-
tural-functional view of society in which all social behaviour is
considered as understandable only within its own social context. A
group'sractivity is assumed to be functional to that group's survival
and reflective of its values and 1ife principles. Furthermore, Social
change is interpreted in terms of three processes of human inter-
action:

1. the patterns that are resistant fo change;

2. the 'readjustments' within a social system that
are not calculated to change the structure;

9 A .
1 Mukunda*&o, D. 32.
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3. the crisis situations that iead to structural change
and are usually accompanied by discontinuity. 20/

The first process is generally associated with traditional
patterns of behaviour and thus is 11ke1y to be characteristic of an
indigenous pattern of problem solving. The conditions attending its
successful pefsistence should be of interest to anyone proposing a sub-
stitute. The third process is generally associated with modefnisation.
The discontinuity experienced in this process can be interpreted in
part as a result of the 'lack of fit' of the new structﬁres with the
rest of the social context. This is a distressihg situation for the
participants. But a clue to how such distress can be avoided is found
in the second process - that of readjustment. Although no structural
change is envisaged in this second process, it is quite possible for
this gradual change to lead into a structura1 change, thereby avoiding
the 'lack of fit' problem. One could even postulate that such read-
justments in the indigenous system have kept it operative in the
modern world.

Examination of these readjustments provides some clues for the
healthy maintenance of any system of problem solving. An earlier study
referred to already has suggested that two principles are operative in
this process of readjustment - 'minimum conflict' and 'maximum func-

tionality'. 21 There is a tendency to minimise the rate of change

20 For this definition of 'social change' the writer is indebted
to Robert Nisbet. See R. Nisbet (ed.), §9§ja1'Chaqg§'(New York:
Harper Torchbooks, Harper & Row Publishers, 197727, pp. 17-21.

21 Brooks and Nyirenda, p. 153.
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generally, especially if it conflicts with a deeply held value. How-
ever, this maintaining principle is balanced by the acceptance of
change when the goals thereby achieved are considered beneficial.

There may also be lessons to be learnt from the readjustment
process regarding the synchronisation of divergent systems of problem
solving. There is a conflict between modern and traditional, the formal
and informal sysfems of problem solving. The discussion of relevance
earlier in this chapter established that such conflict can be minimised
when each system is applied in the appropriate context. This could be
called cultural syncretism. But there are also situations where two
different systems coexist. In this case they must be purposefully
synchronised not only to the éu]ture but also to each other. |

%  The aim, then, of this thesis is to examine an indigenous
problem solving process for the purpose of estab]ishing guidelines
for relevance in the more modern formal helping process known as social
work. Social work is a helping profession, although by no means the
only one, that has its theory base primarily in the behavioural
sciences. One of most basic tools of this profeésion is the relation-
ship between client and worker. This relationship is seen as poten-
tially the greatest power for change in any client situation. Thus,
the profession's knowledge of, and skill in regard to, human relation-
ships are thg primary bases for its claim to the helping role in the
context of interpersonal prob]ems.’

Further, social work is a formal helping process; that is, it
operates in a formal organised structure. This structure influences
the methods used and, in some cases, is the root cause for irrelevant

service. However, methods are also influenced by the particular theory
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of humen behaviour to which the worker or his agency prescribe.
For the purposes of this study the social work model chosen 1is

the generic problem solving model. Generic social work was chosen for

two reasons: firstly, it represents a basic or an all-inclusive method

of social work and, secondly, it is the method of social work that -

Zambia endorses both at the policy and the training levels. 22

Within
the generic mere11a the problem solving model is seen to have several
advantages both in itself as a model and in its usefulness in the
context of this study as a basis for comparison with the indigenous
problem solving model.

The problem solving model has wide acceptance as the most -~
suitable model for generic social work. 23 Its open framework allows
for the application o% most theories of human behaviour thus 1ncrea§—
ing its usefulness in cross-cultural situations. Furthermore, the model
builds on the indigenous problem solving system. As already no%éd‘that
the model's problem solving process is not unlike that of the human

24

ego in any informal problem solving situation; therefore a

22 See Zambia. The Second National Development Plan (1971) and the
curriculum of the Social Work programme at the University of
Zambia, 1969-1979.

23 See Beulah Roberts Compton and Burt Galaway, Social Work Process

(Homewood, I11.: The Dorsey Press, 1975).
Alan Pincus and Anne Minahan, Social Work Practice: Medel and
Method (Itasca, I11.: F.E. PeaCocK Publisheérs, 1973).

Howard Goldstein, “"Theory Development and the Unitary Approach
to Social Work Practice". The Social Worker, 42 (34):181-8; Fall/
Winter 1974; and "“’
E1liot Studt, "Social Work Theory and Impiications for Practice
of Methods". Social Work Education Reporter, 41 (2):23, June
1965. ' o

24 Periman; see reference (14).




- 17 -

comparison between the two systems is encouraged.

This study attempts to compare the two systems within one
particular social context; namely, Zambia.

7ambia was established as an independent nation on 24 October
1964. 25 Located in Central Africa, it has played a key role in the
politics of Africa with its highly respected leader President K.D.
Kaunda being conspicuous at most conferences for the settlement of
conflict. Leadership has also been shown in the field of development.

26 and has

It is one of the most industrialised countries in Africa
maintained a very commendable record in the provision of health and
education services despite severe economic pressures. 27 The Zambian
Provident Fund has been a sucéess as a system of social insurance,

and the social work programme at the University of Zambia has provided

a model for social work education in independent_Africa. 28

25 See Map 1.

26 Elliott, C. (ed.), Constraints on the Economic Development of
Zambia (Nairobi: OxFord Umiversity Press, 1971), P. 299,
And: Economic Report (Zambia: Ministry of Planning and Finance,
January 197%),p. Z2&45.

27 In the period 1964-1971 there was a 52% increase in hos itals

and a 54% increase in hospital beds (Zambia: Statistical Yearbook,
1971. Lusaka: Central Statistical Office, p. T1).

Tn the same period secondary school enrolment quadrupied and
primary school enroiment doubled (Zambia: Statistical Yearbook,
1971, pp. 25-7).

The pressures referred to are the falling copper prices, rising
0il prices, and closure of the southern route to sea.

28 The programme started under the auspices of the Oppenheimer

College of Social Service in 1961 and was subsequently incorpo- |
rated into the University of Zambia.
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Zambia's population of approximately five and a half million
is still primarily a rural one (60%) . 29 However, in line with the
rapid rate of industrialisation just mentioned, the urban growth
rate is more than double that of the national average: 7% annual
growth as compared to 3%. 30 This phenomenal growth rate has led
to the mushrooming of squatter housing areas so common in the Third
World. However, the World Bank recognising Zambia's potential con-
tributed K12 miliion in a joint Housing Project Unit to upgfade
these squatter areas. Any study in Zambia must recognise both these
rural and urban conditions of life.

It would have been possible to examine Zambia as a whole in .
regard to its indigenous problem solving processes, but the nature
of the material required forla clear understanding of the social
context suggested a limited but more in-depth study. Therefore; a
case study approach was used. The case chosen was the Luvale. This
choice was justified in the manner described below.

To identify a purely indigenous system Qf problem solving, it
is necessary to examine a rural area where the community life is
relatively uncontaminated by the modern more formalised practices of .
the city. It is assumed that distance from the industry and dense
population found on the line-of-rail is inversely related to the rate
of social change. The North-Western Province could generally be -

described as less contaminated according to this criteria. It is an

29 Zambia, Monthly Digest of Statistics, 15:4-6 (Lusaka: Central
0ffice oF STatistics, April/June T979).

30 This is for the period 1969-1974.
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entirely rural province, its centre being approximately 300 miles

from the nearest large town, and it has a very low population density.3]
The Province is divided into five districts: Zambezi, Kabompo,
Mwinilunga, Kasempa and Solwezi, of which Kabompo has the smallest
population (33,000). 32 This population is mainly concentrated around
the Kabompo.Boma itself and between the Kabompo and Manyinga rivers.33
This is 1ikely due to the fact that the soil in these va]ley areas

is suitable for agricultural activities such as the production of
maize, virginia tobacco and groundnuts.

The official vernacular for this populated area is Luvale. Both
the Luchazi and Chokwe people found in this same area commonly use
this language and choose it as their language if they become literate.
The dominance of the Luvale people in this area is further shown by
the fact that of the forty-eight registered villages around Kabompo-
Manyinga, the largest group, thirteen, had Luvale headmen, indicating
that they follow Luvale custom and have a majority of Luvale people
as inhabitants. 34 Tnhe researcher had personal contacts in this area
and in particular with the Luvale people. This made access to the

area and the respondents much easier.\Thus the choice of the Luvale

31 Two inhabitants per square kilometre, according to the German
Agency for Technical Cooperation (GTZ). "Integrated Rural
Development, North-Western Province: Kabompo District. January
1978", p. 23.

32 Computed from the 1969 Census (Central Office of Statistics).

33 Boma denotes the District headauarters and government offices.
See Map 2 showing population density.

3 Information supplied by court messengers, Kabompo Boma.
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in the Kabompo-Manyinga area for this study seemed to be justified
in terms of its geographical Tocation and accessibility to the
researcher.

The Luvale tribe originated from the Lunda Empire in the Upper
Congo Bésin. They are considered to be descendents of Chisengo, the
sister of Mwata Yamvwa. In the 1700s they moved into their present
area in Zambia. They are also found in Angola and Zaire and‘have
direct historical connections with the Lwena, Kasai, Mbalanga and
Vaka Sonjo. 35

Today, the Luvale have three chiefs in Zambia: Ndungo, the
senior chief, Kucheka and Chinyama Litapi. However, the Luvale chiefs
never did establish a state structure and even today more Luvale Tive
outside the area of the Luvale chiefs than within them. In the
Kabompo-Manyinga area Chief Sikufele presides. He is Mbunda/Lozi. He
succeeded his uncle who probably owed his position to the Royal
Commission of 1941 which separated Balovale District (currently known
as Zambezi) from Barotseland and attempted to settle the long-standing
feud between the Luvale and the Lozi.

The Luvale are a matrilineal tribe practising virilocal marriage. )
The village structure is unilinear, made up of matrilineally related
kin. Each family village is headed by a cilvlo, the recognised family
elder. For government purposes a number of family villages in an area
group under one mutually acceptable headman, the nduna. The numbers
in such a village may vary from twenty-five to over 200, depending

on the reputation of the headman for good leadership. There are strong

35 Robert J. Papstein, "The Upper Zambezi: The History of the .
Luvale People, 1000-1900." Ph.D. dissertation (University of
California, Los Angeles, 1978).
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communal ties between members of a village but ties also exist far
beyond the geographic neighbourhood. There are mutual ob]iﬁaéions
between various lineage members. C1an$hip also presupposes strong
obligations of mutual hospitality and aid. 36
The common economic activity of the Luvale is subsistence farming
of cassava, maize, millet and cowpeas. There is also fairly extensive
fishing in the nearby rivers. Available manpower in the area has been
reduced by the high rate of migration of the young male population to
the urban areas along the line-of-rail. 37

/,Considerab1e research has been conducted among the Luvale. C.M.N.

white's work is the most extensive, providing invaluable information

regarding the economics, politics, social organisation and religion

of the Luvale. 38 Papstein's dissertation is an exhaustive history

39

of the Luvale, and Art Hansen's dissertation 40 adds to the

36 A clan name is acquired at birth according to matrilineal descent.

37 This can be seen in the large surplus of females (20-34 years)
in the District (GTZ, p. 25).

38 For example, A Preliminary Survey of Luvale Rural Economy (Rhodes
Livingstone Papers, No. ZJ, 959y, Elements in Luvale Beliefs and
Rituals (Rhodes Livingstone Papers, No. 32, 1961). The Material
CuTTure of the Lunda-Luvale Pecples (Occasiona1 Papers, Rhodes
[ivingstone Museum, No. 30, 1960). Outline of Luvale Social and
Political Organization (Rhodes Livingstone Papers, No. 30, 1960).

The BaTovale People and their Historical Background (Rhodes

Livingstone Journal, g, 1949). Tradition 3nd Changé in Luvale

Marriage (Rhodes Livingstone Papers, No. 34, 196Z).

39 wTne Upper Zambezi®, 1978.

40 A.G. Hansen, "Once the Running Stops: The Socio-Economic
Resettlement of Angolan Refugees, 1966-1972, in Zambian Border
Villages." Ph.D. dissertation (Cornell University, 1977).
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understanding of the contemporary political scene. Any attempt to
probe the mysteries of the ritual 1ife of the Luvale will be en-

41 and W.M. Mwondela. he

hanced by the works of A. Spring The
recent surveys under the Intensive Development Zone scheme in the
Kabompo District have already been documented under the title,
"Integratéd Rural Development North-Western Province: Kabompo
District". Although this document is not available to the general
public, the German Agency for Technical Cooperation responsible for
the project in that area kindly made it available to the writer. It
presents an excellent coverage of the district, particularly from
the agricultural and economic point of view.

This wealth of information provided the necessary framework
for the research described in this thesis:kThe Luvale problem -
solving process could not be understood without some understanding
of its social, economic, political and religious context. Further-
more, this information provided guidelines for the choice of
appropriate questioné for the investigation of the problem solving
process itself.

% In recognition of the value of studying the processes of
adaptation within the indigenous system as already reiterated, it
was decided to take two steps to identify these processes. First,

special note was taken of any comments made by the Kabompo partici-

pants regarding any deviations from the traditional pattern of

4 A. Spring, "Women's Rituals and Natality among the Luvale of

Zambia." Ph.D. dissertation (Cornell University, 1976).

he W.M. Mwondela, Mukanda and Makishi (Lusaka: Neczam, 1972).
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problem solving. Secondly, a comparative sample of an urban variation
of the indigenous system was sought from an urban Luvale community.
This community was located in Lusaka, the capital of Zambia. v

The majority of Lusaka's residents 1ive in squatter compounds
or illegal settlement areas. These areas might be called Lusaka's
original self-help housing projects in that the residents built their
own houses and provided their own services. Prior to the activity of .-
the Housing Project Unit, the City Council considered all these
areas as outside its responsibility for service provision. As a
result, the ruling party, the United National Independence Party
(UNIP), became their custodian. It allocated plots, provided police
services through its specia]vconstables and generally considered it-
self responsible for these areas. Many people are born, grow up, and
die, in a squatter compound. However, several researchers have viewed v
the squatter compounds as the stepping stone between the village and
town life. This is largely because the social structure and the
manner of 1life in these settlements closely parallels that in the
village deépite the proximity to the city centre. Thus, because of
theirvrepresentativeness of the total urban population and because
their adaptation of the problem solving process could be seen as a
direct adaptation of the village model, it was decided that the urban
sample should come from one of these squatter areas; namely 01d
Kanyama, identified on Map 3. l

There is no formal allocation of people to these areas on a
tribal basis; however, it is generally accepted that there are tribal
groupings. Presumably, this phenomenon was the result of new residents

joining their relatives for the benefits of a reciprocal community



€ dVI

VZNN/BOOB/SND

scady BuisnoHy uiDiy
IONIHIATY

SV3IHV ONISNOH VMVSNT]




- 27 -

1ife. Since Zambia has no lingua franca, residence in'a community
speaking the same language would make life more comfortable, particu-
Jarly in the early stages of urbanisation. Community Development
Officers, when approached regarding the identification of Luvale
communities in Lusaka, without exception referred to 01d Kanyama.

01d Kanyama was established as a Luvale village in pre—inde—
pendence days under the leadership of Headman Kanyama. Subsequently,
in the process already explained above, it came under the control of
UNIP. It has remained an unimproved area; although the adjacent City
Council site-and-service housing scheme, New Kanyama, has brought
services such as a market, clinic, community centre and bus service
much nearer. UNIP officials were helpful in directing the researcher
to an area of Luvale concentration - Nakatindi and Sakubita Branches.

Here the Luvale urban sample was collected.

To complete the intention of this study, the data hereby
collected regarding the Luvale indigenous problem solving process
in its rural and urban forms needed to be compared to the chosen
social work model - generic socié1 work. However, no practice
situation is ever an exact replica of the theoretical model; there-
fore, social work as practised in Zambia had to be considered. This
decision becomes especially valid when viewed in the 1ight of the
earlier reference to the fact that theoretical social work is often

defined in terms of a classical western model with all the burden of

_a western value system and social context. Therefore, it was decided

to select a small sample of the 7ambian social work problem solving

process as practised at a district level.
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Social work in Zambia has generally been agency-based and that
agency has generally been a public or government body. History wit-
nessed a programme division into those for community development and
those for social welfare. Community develppment emphasised education,
recreation, and self-help, but it did not engage itself with inter-
personal or inter-group problem solving nor did it face the challenge
of tapping the potential of various community structures for real
community problem solving.

On the other hand, the Department of Social Welfare has since
its inception in 1952 maintained its identification with professibna1
social work both in its programme and in the training of its staff.
Its area of concern has centred directly on interpersonal problems.
Like community development it haé ignored the potentials of community
action but it has, both under statutory acts and thfough non-statutary
activities, maintained a service to individua]s‘and families for the
alleviation of various social problems. whefe the extended family
has for one reason or another failed to cope with a problem, social
welfare has found its role. However, there is no intention of pur-
posefully expanding that role. In fact, referrals are often made
back to the client's own family for help.

This consideration of the intention and practice of social work
within the Department of Social Welfare led to its choice as an
example of Zambian professional social work. The Department has
eighteen district offices of which ten are located along the line-of-
rail and eight are in the main towns of the rural areas. All these
districts operate under the same regulations and therefore it was

assumed that the methods of operation in one area would not be
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significantly different from those in another. With this in mind

one district office along the Tine-of-rail was used to obtain the

sample.

Thus, this thesis identifies the Zambian indigenous helping
process through a case stUdy of the Luvale nroblem solving process.
The basic principles thereby revealed are compared to those of the
formal helping process used by the social work profession. Throuah-
out the comparison due recognition is given to the influence of
social change. The whole study is undertaken with the intention of
establishing some guidelines for the practice of social work in
Zambia that will ensure its relevance to the situation in which it

operates.



CHAPTER 2

Method of Study

Likishi lyawu soko kumukina muusoko kumuzomba
muusoko.

If you dance in a relative's mask make sure that

you display a good dance to please him and the
owner of the mask will pay you a pleasing price.

Dancing in Luvale custom is an entertainment but it is also
a serious part of the way of Tlife. In this context the symbolic
meaning of the costume and role of the dancer are taken seri&us]y.
Consequently the wearing of costumes and performance of particular
dances carry with them not only rewards but also responsibilities
as shown in the proverb above.

Similarly, the task undertaken by this study was characterised
by both responsibilities and rewards. The rewards were all those
things alluded to in chapter one that would accbmpany relevant social
work: services well used, problems solved, social workers satisfied,
and people's well-being assured; But the responsibilities seemed over-
whelming. Could an outsider to both a country and a tribal group ever
grasp the underlying principles and processes of problem so]viné that
are so deeply woven into the fabric of everyday life? Furthermore,
was the time adequate for such a study? However, like the Luvale
relative of this proverb the researcher was inspired by her 'relation-
ship' to the situation. A commitment to the profession of social work
and indeed to the social welfare of the Zambian people demanded that
a search be initiated and done well in the context of the Zambian
society.

Early discussion of the idea elicited favourable reaction at
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the official level and in the academic world. The Director of Social
Welfare promised free access 1o his sfaff and files. The District
Secretary in Kabompo expressed keen interest and offered every
assistance to facilitate the introduction to his area. Colleagues

at the University of Zambia were most encouraging and information

was received that similar lines of investigation were going on at
other sister universities like the University of Dar es Salaam and
the University of Nairobi. Even the School of Social Work at the
University of Toronto, Canada, was embarking on a schoo]-wide‘project
to describe 'natural helping systems'. And so the search began.

The first problem to be faced was the choice of an appropriate
method for collection of the required data. The exploration of the
relevance issue had underlined the importance of the social context
in which any process takes place. Thus, any method used for the
identification of the problem solving process had to allow for the
free interplay of the process with its social context. Such a method
was found in the qua}jtétive research or 'grounded theory' approach
as advanced by Glaser and Strauss. 1 "One goes out and studies an
area with a particular sociological perspective, with a focus, a
general question or a problem in mind" the authors observe in one
of their primary statements, but there is no "preconceived theory

that dictates prior to research.” 2 However, the results of the

1 Barney G. Glaser and Anselm L. Strauss, The Discovery of Grounded
Theory: Strategies for Qualitative Research {Lhicago: ATdine
Publishing Co., 1967).

2 Glaser and Strauss, p. 32.
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study were expected to stop short of the formal theory that Glaser
and Strauss postulate in order to concentrate on the needs of the
Zambian social context.

This phenomenological approach was being used in its commona-
lity with the natural sociological approach. 3 The writer was aware
of the specific details of the Luvale pattern already researched.
This knowledge enabled the focusing of the questions about the
problem solving proéess. However, it was considered important to
allow for Merton's ‘serendipity pattern’ 4 which Filstead has des-
cribed as the "insight produced unintentionally through the research-
er's unconscious encounters with the symbolic nuances of the data."5
In this sense the study relied mostly on qualitative methodology.

An interview schedule 6 was used to ensure that comparative
aspecfs of the problem solving process were elicited from each par-
ticipant. These aspects included the problem identified, the persons
involved in the process, the actual problem solving process used and

P

the solutions reached. However, in addition to these concrete details

of the process, it was considered just as important to understand the

3 Derek L. Phillips, Abandoning Method: Sociological Studies in
MethodoTogy (San Francisco: Jossey-Bass Publishers, 1973).

4 Robert K. Merton, Social Theory and Social Structure (New York:
The Free Press, 1%949).

5 William Filstead (ed.), Qualitative Methodology: Firsthand
Involvement with the Social Worid (Chicago: Markham PubTishing
Co., 1970), p. 285.

6 See Appendix 1 for copy of schedule.
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motivation behind any particular action. To this end the question
'why?' or the Luvale equivalent, "What is the goodness of this?" or
"What is the badness of that?" was often used. It was assumed that
usually the participant's own explanation of his behaviour was the
most valid. Such explanations were considered just as much part of
the data as the observations of the researcher. In fact, there was an
attempt to link the two together in the manner suggested by.Frake in
his discussion of cognitive anthropology. He continually stressed

the need to test interpretations of behaviour and suggested one way
to do this was by Tinking "informant observations' with those of the
investigator. 7 There was no prescribed way for asking any of the
questions. Answers that went beyond the specifics of the questions
were recorded in the margin for later consideration in the continuing
attempt to interpret the meaning behind the activity.

It should be noted here that the discussion of problem solving
was somewhat arbitrarify Timited to that used in the settlement of
interpersonal problems. This limitation was necessary to focus the
study and was justified from two berspectives. Firstly, village Tife
is ceménted by personal relationships which are vital to its existence.
Its leaders normally deal with such problems on their own. Other types
of problems would involve more formal bodies such as government depart-
ments. This involvement would confuse the issue, for the study was

focused on the indigenous pattern. Secondly, social work is involved

! Charles Frake, "Plying Frames can be Dangerous: Reflections on

Methodology in Cognitive Anthropology". Quarterly Newsletter, 1:3
(Institute for Comparative Human Development, The Rocketeller
University, June 1977).
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in areas other than interpersonal problems but its basic tool is the
human relationship. Further, the facilitation of the human relation-
ship especially in the solving of interpersonal problems is its basic
interest. Thus, the comparisdn between the two types of problem
solving processes would be fac111tated by é concentration on inter-
personal problems alone.

The interview schedule was pretested in Zambezi Distr%ct of the
North-Western Province. The responses of the thirty Luvale people in
this area served to identify the best approach to the interviewing
situation generally and more specifically to the various conceptuali-
sations being explored. The enthusiasm of their responses confirmed
the view that the proposed research was possible and that cooperation
would be forthcoming. The pretesting also gave the researcher some
experience with working through an interpreter.

Interviewing through én interpreter is not the most desirable
- way to conduct any research; particularly when one is striving for a
deep understanding of a total situation. However, the requirement for
this depth was one of the factors in the decision to use an inter-
preter. To acquire any facility in speaking Luvale would take at
Teast a year of learning, and a year was not available. Even if it
had been, the abstractness of the idiom with which values, norms and
1ife principles are discussed was beyond the grasp of a neonate in the
language.

As it turned out, the presence of the interpreter was beneficial
in several ways. Each of the four interpreters participating in the
study developed, early on, the skill for direct translation even when

they personally disagreed with the validity of the answer‘being given.
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There was equal adeptness in interpretation whether it was from
English to Luvale or vice versa. Two were older men who were able to
provide background information during the expeditions to the village
sites. Their knowledge of Luvale custom was helpful in the general
understanding of the social context as well as in the specific inter-
pretation of the problem solving process. The other two were younger
men with higher academic education. This may explain why they had an
easier task in understanding the researcher's way of thinking. Perhaps,
because of this advantage, they quickly grasped the idea of the
research and contributed to it with helpful suggestions regarding

how best to pose a qUestion or explore an idea. The long hours spent
interacting with each of these four men also provided an insight into
Luvale life.

Another positive aspect of the use of the interpreters was the
added time it gave to the researcher for observation. During a long,
drawn-out explanation there was a chance to observe the respondents.
Their replies could then be put in the context of their own non-verbal
responses. Frake supports this idea in his suggestion that cues for
the interpretation of verbal ;ommunication could be found in the
"sound, appearance, expression, body stance and movement” of the in-
formant. 8 Non-verbal communication is not new to the field of social
work. The writer's own experience in client interviewing was helpful
in its application to this research situation.

Obviously, the stilted interview where only a restricted number
of questions are allowed was not the style. As already indicated, a

variety of matters were dealt with in any one interview. The word got

8 Frake, "Plying Frames ...
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around that the researcher was interested in 'anything Luvale'. This
led to a host of enlightening experiences. Verbally there was the
recitation of numerous proverbs, long explanations of various rituals
and ceremonies, and an interesting discussion with a former divining
doctor. As well, the researcher was included in the audience when an
old musician displayed his skill, when a traditional doctor executed
a curing rite on a mentally i11 girl, when a local headman held a
cthande 9 to settle a marital dispute and later when a walZ 10 was
held in the urban township. Pictures were taken and interest was shown
in all aspects of village life. When roads were impassable, the
approach to the village was made on foot. A two hour walk or the
navigation of the Kabompo River in a dug-out canoe seemed to verify
the researcher's seriousness in pursuing her interest. The Luvale
responded in kind. '

An attempt was made to be as accessible as possible. Interviews
were always held in the open, usually under a tree and usually with
an audience, since an audience during any discussion is typical of
Luvale village 1ife. This made the common research patterns of indivi-
dual interviews impossib]e.‘An effort was made to control the conta-
mination of one respondent's answers by those of the predecessor. No
respondent was allowed to speak regarding the problem they had already

heard discussed. There was an expectation that only the identified

? et (vi) - hdnde = speech used to denote the discussion of a

problem when it is being solved in the village.

10 wali = girls' puberty ceremony. See C.M.N. White, "Conservatism

and Modern Adaptation in Luvale Puberty Ritual", Africa, 23 (1):
15-23, 1953, for description of ritual and modern adaptations.
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respondent could answer a specific question but the audience was
allowed to advise him before he answered. Such group advising was
deemed to be more beneficial than harmful especially regarding matters
of traditional practice. Ogot seems to have made a similar conclusion
in his study of the oral history of the Luo. He deliberately chose
groups of ‘expert historians' in the tribe and together they worked
out a history of the Luo. 1 ‘
The choice of the Luvale of Kabompo has already been explained
in terms of geographic position and in terms of the researcher's ber-
sonal access to the area. However, the use of the Luvale as a case
study representative of the Zambian indigenous system might be
questioned. Granted, the Luvé1e do have a number of unique character-
jstics. However, the focus of the study was to idenTify the generali-
ties of the system of problem solving rather than the specifics. In
this it was assumed that the indigenous process of other tribal
groups in Zambia would be similar. Evidence of this similarity is
found in the urban courts as studied by Epstein. Here, although numer-
ous tribes are dealt with by the same judges, they were able to
functfon "hecause there is an underlying consensus about the norms
of behaviour associated with particular forms of social relationship.
In the main, though not entirely, these norms form part of an ancient

tribal heritage and appear to be common to most of the indigenous

people ..." 12 Specifically, Epstein refers to the common mode of

1 Bethwell A. Ogot, History of the Southern Luo (Nairobi: East
African Publishing House, 19867), pp. 73=30.

12 A.L. Epstein, Politics in an Urban African Community (Manchester:
Manchester University Press, 1958), p. 223,
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hearing cases and of the agreement regarding the supreme values of
mutual respect and cooperation. 13 Thé study of the Luvale would be
useful in itself but its potential as a representative case broadens
its usefulness to the full Zambian context.

Thus, the baseline data for this study came from the Luvale of
Kabompo District. Despite the free and easy approach to be used in
data collection every inhabitant of the area could not be seen let
alone interviewed. Some sampling procedure was required, first of the
villages and then of the individual respondents within these villages.
The choice was made to use a stratified sample of one hundred respond-
ents chosen from ten villages, as detailed below. 14

A1l the registered villages in the immediate vicinity of Kabompo
township area were listed. It was recognised that very few villages
were tribally homogeneous but it was commonly understood that villages
with Luvale headmen would héve a majority of Luvale people and the
customs adhered to would be identifiably Luvale. The messengers at the
Boma were able to name the headman and his tribal origin for each
village. Out of the twenty-seven villages around Kabompo three were

15 0% the remaining twenty-four,

considered too small for sampling.
six (Makayi, Ngonga, Ndungo, Mingeli, Mukuma, and Sefu) were identified
as having Luvale headmen. This fell short of the required ten villages

and so a similar list was made of the villages in the adjacent Manyinga

area. Of the twenty-one villages in this area, one was too small and

13 Epstein, pp. 213-5.
14 See Map 4 for details of area and location of selected villages.

15 They had fewer than 25 inhabitants.
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seven were identified as Luvale. Four of these were chosen in such
a way that there was one from each of the size-categories 101-150,
75-100, 51-75 and 25-50. 4Yhere there were two villages in a category
the first in a random 1ist was chosen. The four were Chikasa, Musoji,
Chimbonde and Kangoji. Subsequently, Ngoma had to be substituted for
Musoji because deep sand made the road to Musoji impassable.
Permission for the study was first sought at the District
0ffice and then the chief and the Party officials were informed.
. Approach to the selected villages was made either in the company of
the Chief's retainer, as was done in the Manyinga area, or a court
messenger, as was the case in the.Kabompo area. At this point it was
discovered that some of the villages did not have a pure Luvale

16 and

leadership. Chikasa had a headman that was considered Lunda
Mingeli's headman was Luchazi. However, in both cases the majority

of the people in the village were Luvale and the headman identified
strongly with Luvale custom. This Tikely explains why they were recog-
nised from outside as Luvale villages. It would have been politically
unwise to withdraw these villages from the sample after their selec-
tion had already been made public.

The initial visit to a village was used to explain the project,
identify what numbers and categories of people were to be interviewed,
and state the dates for the actual interviewing to take place. Ten
interviews were to be conducted in each village. The interviewees were

chosen according to the following categories: the headman, three older

men usually considered elders or members of the Village Productivity

16 His mother was Lunda and by matrilineal descent he was a Lunda
although his father was Luvale.
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Committee, three women - old, middle aged and young, two men - middle
aged and young, and a tenth person who could be anyone available and
willing. These categories were chosen deliberately with the knowledge
that the headman and the older men generally play the largest role

in village problem solving. Their greater experience qualifies them
for a 1argek representation in the sample. The others are included
primarily for their role as recipients of the judgements of the older
men.

The actual choice of interviewees within these categories was
left to the headmen. This seemed, in practice, the best method.
Although most people were interested enough in what was happening
and curious about the purpose of the visit, many were willing only to
listen and not to be personally interviewed. The headman was deemed
most suitable for finding the most willing respondents as well as for
encouraging those who were hesitant. After one day of interviewing
there were usually more willing candidates than could be included.
Here the researcher had to make some arbitrary decisions as to who
was interviewed.

When the first one hundred interviews had been completed in
Kabompo-Manyinga, another smaller sample was selected from the same
population. This group was to be used in comparison with a similar
group selected in the urban area. Fifteen respondents - five women
and ten men (not interviewed in the first sample) - were interviewed
specifically regarding the solving of marital problems. These fifteen
were chosen in groups of three from each of five villages randomly
selected from the original ten villages. The villages used were

Ndungo, Ngoma, Makayi, Kangoji and Mingeli. The restriction in this
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sample to a discussion of only one problem was made to highlight the

differences in the process itself rather than the differences that

might be spawned by various types of problems. The desire to examine
the urban adaptation of the rural process prompted the choice of
marital disputes as that one problem. Varicus aspects of traditiona1b
society, when exposed to the influences of modernisation, change at
different rates. Customs regarding marriage are understood to be among
the most resistant. Thus, the amount of adaptation expected here was
small and thereby amenable to analysis regarding direction and type

of change.

The urban comparative sample was collected in 01d Kanyama,
Lusaka. Here the access to the community was more difficult to obtain.
This was basically because of political circumstances. General elec-
tions were being held and any stranger in the area was suspected of
trying to raise dissident voices against UNIP. The situation was
further exacerbated by the Rhodesian air raids on Zimbabwe African
People's Union (ZAPU) camps close to Kanyama. There was suspicion that
foreigners had infiltrated the area in order to direct these raids. In
this situation the police were reluctant to allow any stranger into
the area. This was as much for the protection of the researcher as
for the maintenance of peace in the area.

However, after a month or so the situation had returned to normal.
The approach to the area was made through the offices of the District
Governor and the Regional Secretary. The Women's Regional Secretary

K. organised a meeting of the women of Kanyama to introduce 'Mama Betty'

and her project. Then a further meeting‘was held for the residents of

Nakatindi and Sakubita Branches. Here some dissatisfaction was voiced
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regarding the singling out of the Luvale. Some saw this as discrimina-
tion. However, they accepted the explanation made about earlier con-
tacts in Kabompo and the difficulty of including all the Zambian
tribes in one study. The Party officials were the contact used to
organise the fifteen interviews here. Again, ten Luvale men and five
women were interviewed regarding marital problems. They were self-
selected in the sense that they had to be available and wi11ing to
participate. No one was forced to be interviewed.

With the data available for an analysis of the indigenous
problem solving process of the Luvale both in the village and in
town, the researcher now turned to the collection of the data regard-
ing the more formal process,‘that of social work. The choice of the
District Social Welfare Office has already been described in chapter
one. In this office there were four welfare officers, one being the
officer-in-charge. Each of these officers was interviewed regarding
five of his most recent cases. With each respondent the five cases
were representative (i.e. one each) of the types of problems with
which he dealt. These included public assistance, court reports,
probafion, child care, marital problems, location of relatives and
parent-child disputes. This gave, in all, twenty reports of the
officers' views of the work done by the agency. In addition, some
informal discussion was held. This discussion identified many problems
that affect service delivery such as inédequate resources, lack of
transport and inequalities in the Tegal system.

The openness of the welfare workers seemed to arise out of some
recognition of a common professional bond with the researcher. But

this openness was not limited to the district office. The respondents
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of every kind were on the whole most cooperative. They were generous
with their time and free with their knowledge and experience. This
was especially true of the village headmen who often sat through all
ten interviews in their respective villages. One old man commented,
"This is interesting. If we had known that you wanted to talk of
interesting things, we would not have hesitated." It was true that
the official approval of the project had been a major key tb accept-

ance but this man was raising another issue. There is a contemporary

. revival of national interest in tradition and custom. This study

provided an opportunity to fan this interest into a brighter flame.
The rural people took special pleasure in stating, with pride, what ,
they were sure their urbaniséd cousins knew nothing about. |

Also, the Luvale have been Tooked upon with suspicion in the

17 In

past because of some of their customs such as the mukanda.
the early days of urbanisation Epstein reports that the Luvale were
Tooked down upon because they were willing to do menial tasks. He
also adds that their compound was regarded by others as the "haunt

18 With this kind of background, it is not.

of sorcerers and ghouls".
surpriéing to find Luvale wanting to explain their customs and rituals
to a sympathetic listener who might be able to set them down in print
in a way that would validate them to the outside world. The urban

group was very friendly. Even a marriage proposal was forthcoming.

17 mu (mi) - kanda = puberty or circumcision camp (for males).

The Luvale are known to circumncise any male who even inadvert-
ently enters a camp.

18 J. Clyde Mitchell (ed.), Social Networks in Urban Situations:

Analysis of Personal Relationship in Central African Towns
(Manchester: Manchester University Press, 1369), p. 107.
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In the rural area the mission connection assured the 'trustworthy'
label but the academic tag 'from the University bf Zambia' freed the
respondents from hiding material that was considered non-Christian.
The non-Zambian status opened some doors and the approval from the
appropriate authorities opened others.

Thus the data was collected thereby opening up a whole new
vista in the understanding of problem soiving. However, the immediate
reaction is to the human personal element which remains a glowing
warmth: the feeling of sisterhood with the woman who wanted to know
how marriage was arranged in a foreign country, the girl who enquired
how many boyfriends the researcher had, the headman who requested
direction from an educated person on how to hold a ethande, and the
man who needed guidance in submitting his application for his claim
from the Zambian Provident Fund. Each one was reacting to the human

part of the researcher with which he could identify.
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CHAPTER 3

Social~-Philosophical Aspects of Luvale Life

The Luvale problem solving process is presented in detail in
chapter four. However, that presentation can only be understood

when it is considered in the context of the basic principles govern-

ing that particular society. It is not the purpose of this chapter
to record the total Luvale phi]osophica]fstructure. Instead, only
the four basic principles that seem to be most relevant to the
problem solving process are dealt with. Each principle is described

" generally and examples are given of its application to the problem
solving process. This elucidation of these four principles of human
behaviour witnessed among the Luvale is a step towards understanding
the metaphysics operative in the group. Such an understanding 1s

necessary, according to Placide Tempels, if "valid scientific con-

clusions" are to be achieved in any study of an indigenous system.

STRUCTURE, ORDER AND ROLE ' -

Uta wenu natata ukwechi noku wazavala.

Our bow and my fathers have a particular
place to lie down.

Luvale society, like most traditional societies, has always
been concerned that each person has an identified role and status in
the community; These roles and statuses so defined through the years
have become important entities of the Luvale society. The structure
that they form wheﬁ viewed together is very resistant to change

because it is supported by. the total Luvale way of life, their speech

1 Placide Tempels (Rev.), Bantu Philusophy (Paris: Presence
Africaine, 1952), pp. l4-To.
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patterns, their customs and their beliefs. Before getting into a dis-
cussion on its lasting quality it is necessary to establish first

exactly what this structure is and how it is manifest in thef@ociety.

In Luvale society the ultimate authority and the apex of the
structure is God reached through the spirit world of the ancestors
and those in society who have access to the ancestors such as divin-

ing doctors, witchdoctors and elders. God, Kalunga, is the ultimate

" cause. He is capable of both blessing and cursing. Although he

dispenses practical and material Help, in maﬁy ways he is an unknown

entity who is far off and nof accessible directly. Therefgre, worship

requires the service of intermediaries who are the ancestors. These

are the 'living-dead' who can communicate with wen, with the spirit

world and with God. 2
Approach to the 'living-dead' can be accomplished in a number

of ways: a blood sacrifice such as a goat, an offering such as beer

or meal, praying, singing, or remembering such as in the naming of

a child or the planting of the miyombo trees. 3 The famiiy elder, the

cilolo, because of his more personal knowledge of those who have died

in the past, is usually the one to perform these ceremcnies. However,

if there are signs of anger on the part of the ancestors such as poor

crops or sickness a divining doctor is called to determine what needs

to be done to placate the ancestors.

2 The '7iving-dead' are defined by Mbiti as the dead of the last
four or five generations. See John S. Mbiti, Concepts of Cod in
Africa (London: SPCK, 1970), p. 230.

3 mu (mi) - yombo = a planted tree for a fetish.
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This then is the ultimate authority structure. Here lies the
power over the ultimates in human experience - life and death. Any-
one who questions this hierarchy or its decrees must be prepared to
face the possibility of sickness or even death.

Such a structural order is maintained not only at the Tevel
of the total group; it is also operative at the level of the family.
The man is dominant over the woman and the elder is dominaﬁt over
the younger. Furthermore, this lower level of authority is sanctified
" by its connection to the ultimate Tevel through the cilolo who 1is
operative in both. He is head of his own family and has access to
the spirit world. If God's position is considered sacrosanct and un-
assailable then so is the father's because what God is to the total
group the father is te the family. He is the law maker for his wife
and children.

It might be questioned how a matrilineal society where inher-
itance and identification is through the mother can practise malé
dominance. This is done by using the maternal uncle, the mother's
brother, as the representative, spokesman and decision maker for
the matrikin. The mother does have authority in matters of a domestic
nature but the Tower level of her authority is aptly expressed in the
Luvale proverb:

Mama Kalunga wamuchivalz.

The mother is the seéond God.
Similarly, the grandmother gains respect for her more senior place
”}n the genealogy as verbalised in another proverb:

Kaputa kambango kuvangila Lihunda.

The basket starts with a knot.
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But even she does not advise men openly.

The structure presented thus far has many characteristics that
suggest autocratic functioning. But it is saved from this by the
operation of a strong noral princip]é, that of reciprocity. Reciproc-
ity is the result of the obligations that are required of the rela-
tionships or positions within the clan or kinship group.

How then is this structure manifest in the problem solving
process? It is evident in at Ieast two ways. Firstly, there is a
hierarchy of problem solving settings. Initially participants attempt
to settle a problem themselves, then they go to the family, then to
the village, and finally to the non-relatives at the court, Party,
or church, depending on the allegiances of the participants. Serious
cases may not begin at the bottom of the hierarchy but once they are
in the system they proceed from one Tevel to the next until they are
eventually settled.

Secondly, at each level there are identified authority figures
who take the problem solver role. In the family this is the father
or, for more serious matters, the cilolo. In the village the respon-
sibility belongs to the nduna and his committee of advisors. 4 The
court has its justices, the Party has its Section and Branch chairmen
with their respective committees, and the church has its elders.
There are some variations made in this system to accommodate persons
with special medical or spiritual powers.

The operation of the principle of reciprocity is also evident

in two ways: in the witnesses called to a cihande 5 and in the

See chapter four for a description of the merger of the traditional
advisors with the Village Productivity Committee.

5 ¢i (vi) - hande = speech, subject of conversation.
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description of the behaviour being judged. No man is an island in

a village community. Someone is hig superior responsible to Took out
for his interests and someone is his responsibility. Thus, partici-
pating at almost every eihande will be an uncle, father, mother

elder or headman in his or her ;apacity as 'guardian' of the parti-
cipant. ® It is the part of his reciprocal duty according to his
position in the hierarchy to act in this capacity. Simi1ariy, when
Jjudgement is passed, behaviour is identif%ed as appropriate or not
" by whether it accords with the position occupied or with the
‘responsibilities assigned to that position. This same standard of
the "reasonable and customary man" "iﬁ various social positions" was
described by Glggkmén in his study of the judicial system of the
Barotse and by Epstein in his analysis of the Ndola urban courts. 7
Thus the structural order with its corresponding role allocation is
evident in the problem solving pro&ess - where it is held, who pre-
sides, who attends and even what standards are used for judgement.
When these princip]es of structure, order and role were intro-
duced reference was made to their lasting quality. Just how does
this come about? The use of proveﬁbs such as the one quoted at the
beginning of this section is one method. Proverbs are used in general

conversation, in problem solving sessions and during special cere-

monies. They both teach and reinforce community social values and

norms of behaviour.

6 This might be the offender or offended.

7 Max Gluckman, Judicial Process among the Barotse of Northern
Rhodesia (Manchéster: Manchestér University Press, [955), p. 358.
A.L. Epstein, Politics in an Urban African Community (Manchester:

Manchester University Press, 1958), p. 216.
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Similarly, every ritual observance confirms the positions of
the various authority figures because of the place that they take
in the observance. Some ritua]s are directed primarily towards the
maintenance of authority and status structures in the community.

8

White S interprets the mukanda ° in thic light. The wali, the

female puberty rite, shows the same characteristics.

Even the everyday life is a confirmation of the structure. The
woman proceeds slowly towards hef seated husband. She bows decorous-
1y before him and from a kneeling position presents his evening meal.
The youth, seeing an elder approaching, rises to his feet and offers
the mosf comfortable seat to him. Failure to maintain these symbols
of respect will be censored by anyone who sees the oversight. In
fact, this is one responsibility the community shares, that of pre-
serving the order of their own village. The pressure to do this is
strengthened by the sanctioning of the system by God and the spirit
world. In Gluckinan's words:

Myths, dogmas, ritual beliefs and activities endow the
social system with mystical values which evcke acceptance

of the social order on a plane that secular force and
sanction cannot attain. 10/

Finally, in light of the examples given, it is evident that the

enactment of each problem solving session is a reinforcement of these

8 ¢ M.N. White, Elements in Luvale Beliefs and Ritual (Rhodes
Livingstone Papers, No. 32, 1961).

° mu (mi) - kanda = circumcision camp

10 Max Gluckman, Politics, Law and Ritual in Tribal Society
(Oxford: Basil BTackwelT, T967), p. ZA5.
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very principles of structure, order and role.

SOCIALISATION

Muzulu wacombo wakutambula kuli zse
nanaye.

If the child is bad it is because
his parents are bad.
Luvale society places the responsibility for training a child
"on his parents to such an exfent that if the child's behaviour does
not meet the community's expectation then the parents are biamed.
Therefore, parents take their responsibility for socialising their
children very seriously, as can be seen in the following ritual wit-

nessed in Lusaka:-

-

The Urban wali

Here was a man born and brought up in the capital
city with a secondary education, employed as a wage clerk
in a government office and Tiving in city council housing.
He was well dressed in fashionably heeled shoes, good
trousers, shirt and tie. In every way he seemed to re-
present the modern urbanite and yet he had uprooted his
family to travel to his father's home in the capital city
some 400 kilometres away from where he was currently
cettled to have his daughter participate in the traditional
coming-of-age ceremony, the wali of the Luvale tribe. As
I talked to him in a shaded area at his father's home,
there was every evidence of a man of understanding and
capability. He quickly grasped the implications of my
questions and replied in flawless English, although the
rest of the time he conversed easily 1n Luvale with his
friends and relatives.

Soon he rose from his chair to greet his daughter
coming out of seclusion. His one part in the drama was
to use an axe to 1ift the blanket from his daughter as
she sat on a mat. Then he faded into the background again
to sing with the others. 11/ This is really grandmother's

1 The father uses an axe and the mother a hoe to symbolise the
traditional division of labour.
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day rather than father's. Members of the family had
arrived two days earlier and immediately the girl had
been secluded in a room separate from the main house.
Then the grandmother began her advising. These in-
structions included the necessity of respecting your
husband, how to prepare good meals and warm baths for
him, how to clean the house and cooking utensils, and
how to make a bed. Then there were instructions on the
care to be taken during and after a menstrual period.

In the traditional ceremony 12/ the girl wou'ld
also be taught how to be sexually pleasing to her hus-
band and how to ensure her own fertility. At the end.
of the ceremony she would be considered ready for
immediate marriage. If she was not already betrothed,
this would soon follow and the marriage would be
quickly consummated. However, this girl was in school
and so marriage was not contemplated in the near future.
Also, the paternal grandmother was a Christian and as
such did not think it appropriate to pass on information
of a sexual nature until a time closer to her actual

marriage.

On the day of the ceremony the girl was taken to the
bath house where the paternal and maternal grandmothers
and other older women bathed her, plaited her hair in
typical Luvale fashion and dressed her. Throughout this
procedure advice continued in both spoken and musical
form. The younger women of the audience encircled the
bath house commenting on the procedure and joining 1in
the singing. Finally the girl was ready and she was led
under a grass mat by the singers out of the bath house
and into the centre of the compound. There the singing
rose to a crescendo led by tne grandmothers. The parents
came and 1ifted the blanket off their daughter and she
was presented to the group. She was then seated on a

‘mat in the midst of the group with a bowl for the
collection of money for her instructresses. Hymn sing-
ing followed interspersed with either coke or munkoyo 13/
to drink. If this had been a non-Christian ceremony T
there would have been dancing and beer both during the
ceremony and as a climax to it. Some of the men made
comments quite openly about the absence of beer but
evidently still felt obligated to attend. It was a
valued corporate action. .

aeacrc S

12 See C.M.N. White, uConservatism and Modern Adaptation in Luvale

Puberty Ritual". Africa, 23 (1):15-23, 1953, for a full des-
cription of the ritual. -

13 P VR Y
A,ir‘r»_.,x

a sweet beer 3
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The wali ceremony just described is an example of the formal
aspect of Luvale socialisation. The high value placed on this cere-
mony as a method of socialisation can be seen in its survival despite
all the pressures of urban life and the inroads made by the major
philosophical chahge that accompanies the adoption of Christianity.
However, there are some modifications. The teepee-shaped hut for
accommodating the initiate found in most Luvale villages is sub-
stituted for by a kitchen or separate room. (There is fear that non-
Luvale tribesmen might violate the sanctity of such a hut.) Simitarly,
dances and songs connoting ancestral worship are replaced by Christian
hymns. Also, the period is shorteried to facilitate the girl's school
attendance. But the ceremony is still held at the time of the first
menstrual period and is not put off to a school holiday.

The parts of the ceremony that are seemingly inviolate are its
use for identification as a Luvale and as a woman, its emphasis on
teaching the appropriate female role, and the corborate nature of
the event. Parallel statements could be made about the mukanda, the
male puberty rite. Luvale parents deem‘it their solemn responsibility
to see that their children are thus introduced to the adult role ex-
pected of them.

Even children recognise the importance of these lessons. They
themselves take the initiative to provide their own opportunities

for practice as can be seen in the following vignette:
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The mangongo

There it was - partially shaded by the overhanging
branches of a mukula tree - the mangongo. Here I was -
a modern-day Gulliver viewing a Luvale village in
microcosm. Was I dreaming? No, I could feel the hot
August sun beating on my back as I viewed the scene.
Indeed, my imagination had not gotten me here. Rather
I had squatted in a dug-out canoe while a muscular
river boatman paddled me across the Kabompe river.

After a ten minute walk up the ridge I had met Sombu-
and Kafunia who had promised me a visit to their
'children's village'. Now they led me with shy faces,
obviously fascinated that the cindele 15/ had agreed

to come and see their play village, especially when

most of the adults in the village tended to ignore them,
but not really quite sure how they should deal with this
unusual guest. Sombu and Kafunia were both fourteen
years and in the last year of primary school. They had
informed me that they made a ‘village' each school
vacation. '

As we made our way down the hill to the 'village'
the children there broke into a song, an exact copy of
those used to commemorate the coming-of-age of a young
girl. An eight year old had been chosen as the initiate
and the singing was taking place around her at a small
distance from the 'village'. She was then accompanied
into the ‘'village' under a blanket and deposited with-
out anyone seeing her face into the teepee-shaped hut
set up in the middle of the 'village'. The drama con-
tinued as the various male members of her 'family' came
to eat food at the hut. In the manner typical of all
children's play, weeks became minutes and the seclusion
period which normally lasts several months soon ended.
The 'bride' was taken off to be properly attired in a
new bright pink cloth around her torso and was then
brought back into the 'village' accompanied by a large
group of singing 'women'. She and her young attendant
walked sedately protected by the shade of a grass mat
with their eyes averted from the audience. She met her
'husband', an eight year old boy from the group, and
they shared a drink. The female attendant sat between
them. The 'husband’ smiled broadly but the 'bride' con-
tinued to avoid any eye contact with the onlookers.
Throughout the whole procedure there had been a lot of
singing and dancing which continued.

14 5 game of children which consists of making 1ittle grass huts and
there imitating domestic activity.

5 . . s
1 et (vi) - ndelo = 'civilised' person, European
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My eyes now strayed around the 'village' itself.
Four huts had been built about four feet high with a
framework of sturdy poles covered over with grass. The
grass was not very carefully woven and a good wind
could probably have flattened the lot but they did
look very real. Outside the front door of each hut was
the typical village kitchen - a high table-Tike affair
made of four poles stuck vertically into the ground at
the four corners of a square and then joined at head
level. On this structure sat the various pots, pans
and foodstuffs. Close by a pot boiled away on the fire
and a calabash full of water sat in the shade. :

This was a game which the children participated in
with gay abandon and yet at least the older children
in the group recognised its educational value. Here
the boys actually practised house construction. No
prefabricated 'Wendy houses' from a department store
for them! The girls gathered and prepared food.
Nshima 16/ made from cassava meal was cooked while I
was there and the actions involved were exact replicas
of what I had seen older women do in the village. They
had fish and leaves as relish for their nshima. This
day because of my visit the adults from the viilage came
to see what was happening and seemed to take delight in
seeing their children depict so realistically the wali
ceremony.

Activity in the ‘village' displayed more than
physical skills. Family structure and patterns of be-
haviour were re-enacted. Each hut had a 'family'. The
small children chose 'mothers' from the older girls
and then these 'mothers' chose their 'husbands'. If

here was a surplus of children they might be identified
as chickens.or goats in the 'village'. Sombu informed me
thatTthey often re-enacted disputes between a husband
and wife which could result in settlement or divorce.

In the average Luvale village children do witness the
settlement of numerous problems and so again their play
was quite realistic. The ritual which they performed
was, as already indicated, a faithful replica of the
public aspects of one of the most important Luvale
ceremonies. They all knew the songs connected with

each stage and sang them with gusto. They may not have
had full comprehension of the meaning of the ritual,
particularly the private parts, but I did notice that,
when the couple had shared their drink, the "husband'
rose to take his 'bride' into a nearby hut (this would
be the time by custom when the marriage would be con-
summated) and the audience responded with knowing smiles.

16 a thick porridge, the staple fcod in Zambia
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The fact that they did know what it all meant 1is
perhaps best seen in their choice of a girl who was
much too young for the ceremony. For her, the reality
was stiil a long way off and thus she could play the
role with abandon.

The Luvale mangongo, like the Lamba amashanshi, . the Tonga

mantombwa, the Cewa manyengo- and the Bemba manyernwe shares many

characteristics of children's play found in every country in which
children copy the activities of the adult world. 17 But, as already
mentioned, these children are seriously aware of the need to prepare
themselves for their future roles. This recognition coupled with the
natural props mokes the drama much more realistic. This realism in-
cludes the physical parts as well as the sociological or philosophical
aspects of Luvale life that are so clearly depicted.

The formal aspect of socialisation exemplified by the wali and
the mangongo is not the only aspect practised by the Luvale. In fact,
the principle of 'preparation for life's roles' is so important that
every activity is used as an opportunity for its operation. Every
activity then becomes a reinforcement of the 1essons Tearned in the
more formal settings.

Even problem solving sessions are used for this type of sociali-
sation. Every cihande is a corpdrate matter. This means that the

village elders have a captive audience for the exposition of the

1 See: Margaret Read, Children of their Fathers (London: Methuen &
Co. Ltd., 1959), p. BZ; - '
E.E. Evans-Pritchard, Raymond Firth, B. Malinowski and J. Schapera
(eds.), Essays Presented to C.G. Seligman (London: Kegan Paul,
Trench, Trubrer & Co. Ltd.. 1934}, p. 328; ‘
Elizabeth Colson, Marriage and Family among the Plateau Tonga of
Northern Rhodesia (Manchester: Manchester University Press, 1958),
p. 269 -
for references to play-villages among other Zambian tribes.
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norms of society. These master dramatists know how to 'play to the
gallery' and succeed in teaching the younger members of the group in
a manner'that appears to be only a slightly elongated comment on the
problem at hand. In this way the village members are introduced to
and confirmed in the Luvale value system. Also, the potential village
elders of the future learn the secrets of problem solving by watching
the process hundreds of times before they are ever called upon to
demonstrate their own wisdom.

The participants in the problem solving process are undergoing
what might be called a re-socialisation process. Inasmuch as the
elders are attempting to restore good relations between participants
they work towards a readjustment of their social behaviour. By means
of a verbal session in which the elders analyse the case, the offender
is reminded of his appropriate social role - that to which he was
socialised. This serves as an appeal to him to readjust his behaviour
and-a1so underscores the standard expected of that position.

The part played by each person in the ethande is in conformity
with the role to which he has been socialised. In this sense the
enactment of the cihande reinforces the roles themselves. Even the
judgement passed is basically a decision as to whether the partici-
pants have fulfilled their assigned roles - those to which they have
been socialised. Failure to fulfill an assigned role defrauds those
living in interdependence with that person. But it is also a ‘crime’
because, as an older member of the community, he has a responsibility
to be an example to the younger members. Youth following his poor
example could negate the whole society and what it stands for. In this
way every person has a responsibility for the socialisation of those

younger than himself by exemplary behaviour.



Thus the Luvale socialisation process is basically a preparation
for 1ife roles. It is all-important to a Luvale way of Tife as witnessed
by the tenacity of its hold despite modern influences. It is ali-
pervasive in that every activity is used as an opportunity for its con-
firmation. And it is all-encompassing since every person participates

in it both as a learner and as a teacher.

COMMUNICATION

Mazu ali navikuma mumicima yavatu.
Words have their destinations in
people's hearts.

Communication, as already explained in this chapter, plays an
important part in both the processes of socialisation and the main-
tenance of structure, order and role. The words used in such communi-
cation are indeed powerful and reach fo the deep recesses of a man's
being. They shape his behaviour and his thinking.

In the world view‘of African philosophical thought the word is
"a spiritual force" in a human with the power of giving "life and

18 Therefore, words must be used with care and the misuse

efficacy".
of words is a serious crime against society. Such a magical attitude
towards the spoken word is common to all illiterate societies and the

Luvale are no exception.

18 Janheinz Jahn, Muntu: Outline of Neo-African Culture (London: Faber

& Faber Ltd., 196T1), p. 106.

12 The rate of illiteracy is 66% for males and 82% for females,

according to the 1969 census. The rate includes persons over five
years with no schooling in Kabompo District.
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The Luvale reverence for the power of words is exemplified in
the problem solving process. It is essentially a verbal process, al-
though non-verbal symbolic behaviour such as sacrifices or gestures
is usually part of it. Generally it consists of statements, questions
and answers, discussion and advice giving. Much of the talk is didactic
in nature with a view to introducing and reinforcing communally held
values. It is reckoned that words presented in the form of advice are
the best means of controlling human behaviour. Men of 'wisdom' will al-
ways respond to them.

Advice thus given may vary in strength; however, 'strong words'
or what a Westerner might call a ‘severe reprimend' are reserved for
situations where the offence is considered serious or the offender has
had a history of similar offences. The respondents in .the village sample
were very reluctant to admit using anything as negative as a 'reprimand’
or 'threat'. They preferred to identify these interactions as using
simply educative words. They expressed reluctance to using 'strong words'
because of the danger of harming the person rather than merely educating
or influencing him towards appropriate behaviour.

Words are not only the medium of the problem/ solving process, they
are also subjects for discussion within it. The nature of verbal commun-
jcation between two persons is for every society an indication of the
nature of the relationship between them. In Luvale society it is an
indication of the relationship between theatwo persons. But it goes
further in that it can actually alter the personalities of those in-
volved. Also, it indicates the acceptance or rejection of their respec-
tive positions in the structure of the society. For example, insulting

is taken very seriousiy, particularly if it is towards someone in an



authority position by reason of age, status or responsibility. This
disrespect is not only a sign of a poor relationshfp but it is also a
crime against the individual's own person. His spirit may be diminished.
Furthermore, it is a crime against his position. A son's disrespect for
his father is a questioning of his authority and of the whole system.

In the interests of the maintenance of the society and its vaiues this
conduct cannot be allowed.

One of the most common types of cases in the Luvale problem
solving process was regarding the issue of verbal fight. Compensation
was often paid to atone for the injury done to a person by unwise words.
Thus, the-Luva1e confirmed their view that words have potential for both
destruction as well as creation. As such words play a very vital role in
the total Luvale way of life.

The extent of this role is displayed in the richness of the
variety of verbal forms available. Songs, proverbs, legends, history
and genealogies are but a few of these forms. Each of these forms has
a part to play in the problem solving process. Songs are used as an ex-
pression of social value and as a method of social control. Witness the
use of songs in the wali described earlier in this chapter. During the
washing and subsequent coming-out ceremony the women's songs were directed
towards the initiate - teaching her how to treat her husband, how to
p]ease‘her mother-in-law and how to be a good woman.

Proverbs are pithy concise statements of moral truth. As such
they are widely accepted and used in traditional societies. This, accord-

ing to Nyembezi, can be attributed to the fact that:

They reveal what it is that people adore and what it is



- 62 -

they hate; what they respect and what they despise. 20

They are commonly heard in the everyday speech of a Luvale village
but they have a special role to play in the discussion part of the
problem solving process. Elders quote proverbs to validate their own
particular analysis of the problem situation. They afe also used to
justify the suggested solution. In this way proverbs are used to in-
struct youth in, and remind the older generation of, the norms of
society and their own particular responsibilities in that society.
Legends perform a similar function of promoting the values of
the society. In conjunction with the known history of the group they
also provide identification or ever legitimacy to the group. The
Luvale are known for their long genealogies especially in regard to
the clan. 21 When such a genealogy, history or Tegend is used in the
problem solving process it legitimises the social order and confirms
the responsibilities connected with that order. 22
For the Luvale, verbal communication not only reflects the social
order but also reinforces it, Since words have this heavy responsibility
in the affairs of men they must be weighed most carefully and used
with caution. They have a potential for both good and evil and penetrate

not on]yrto the heart of individuals but also to the core of society.

20 ¢.L. sibusiso Nyembezi, Zulu Proverbs (Johannesburg: Witwatersrand
University Press, 1963), p. xii.

21 ¢ M.N. White, An Outline of Luvale Social and Political
Organisation (RRodes Livingstone Papers, No. 30, 1960), p. 18.

22 See Hugh Dalziel Duncan, Symbols in Society (New York: Oxford
University Press, 1968) for further propositicns regarding the
relationship between communication and the social order.
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THE MEANING OF PERSONS

Kwavumina Kalunga kavexi kutukanako vatu valiko.

How can you speak evil of those whom God blesses.

This Luvale proverb underscores not only the unthinkable con-
sequences just explained of speaking evil of a person but also the
value of a person because of his positive relationship with God.
In Luvale thinking man is a creature of God - Samutu and Nyamutu

being reckoned as the first humans on earth. 23

While man is regarded
as distinct from the animal world, his physical being is given primary
attentioh while he is alive. 24 Thus he is described as "two eyes,
two legs, two arms and two ears of normal size". This explains the
Luvale concern about any physical injury. There is even a special
category for all people whose males are circumcised.

The mwono is the 'Yife' or 'soul' and is considered responsible
for movement and talk while the person is alive. At death it takes
on its major role in the spirit world. As a spirit it has access to
God on behalf of its descendants. Also, it exists in a continued |
stream of 1life from its ancestors and will continue to exist in its
descendants. This is why childlessness is considered, in Kangame's
words, "a fate worse than death". 25 It puts é man, at the point of
his death, in a state of annihilation. In this deep philosophical

and spiritual sense no Luvale is an island; ultimately he cannot live

or die unto himself. The same holds true for most African socjeties.

23 White, Elements in Beliefs, p. 32.

o4 Cf. to general African view in Jahn, pp. 106-9.

25 Alexis Kangame, La Philosophie Bantu—Rwanggise‘de 1'Etre
(Bruxelles, 1956}, p. 3/7/. )
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This principle of human interdependence is also true in both
practical and social terms. A man's importance comes from his relation-
ships with others in his group because the humanit, of any person 1is
enhanced by the role he takes in society and by his acceptance of the
reciprocal roles of those around him. This point can perhaps be best
understood by the examination of the following report of a problem

solving session witnessed in a North-Western Province village:

The Alcoholic Wife .

The whole village was already gathered when my inter-
preter led me to the clearing. The elders were sitting in
the shade of the overhanging roof of a substantially-sized
house. Other men were seated under a large leafy tree and
the women had taken their partly-hidden place in the shade
of a nearby house. As a cindele I was invited to sit on a
chair with the elders. My interpreter, being one of them,
sat there too.

The cihande began with the offended woman coming into the
centre of the group to detail the reprehensible behaviour
of her sistér-in-law. The latter had been drunk and had
spoken very insulting words to her. The matter had been
shelved to await the return of her brother, the offender's
husband. Now he had come and the matter was being presented
to him as the authority for both his sister and his wife. Due
to the seriousness of the case and the fact that the insult-
ing had been very public, shouting so that all the neigh-
bours could hear, the matter required a public hearing by
the headman and his advisers,

When she was finished, the offender gave her statement.
She was evidently trying to defend herseif saying that she
got along well with her sister-in-Taw and the words for
which she was accused were only spoken in jest. The reaction
of the audience indicated that no one was very convinced of
her defense. The later questioning of the a2lders to her
husband revealed that she was a woman with a bad reputation.
She had been divorced seven times for drunkenness. Herown
family doubted the stability of any marriage and, therefore,
did not demand the mwivwi. 26/ They vreckoned that it was
not worth getting it as they would just have to pay it back.

26 brideprice
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Her present husband had married her very much against
the advice of his village. He had already had many
quarrels with her over her continual craving for alcohol.

When both women had finished presenting their statements
the elders began their discussions. Occasionally they
directed a question to one of the women but mostly the
comments were directed towards the husband. The 1ine of
reasoning that they tried to get him to adopt was that
his relationship with his sister was of long standing and
positive in nature: she had always been a good sister and
when his first wife died she had cared for him. On the-
other hand, this new wife had only given him trouble. One
of the younger advisors was even bold enough to remind him
that it was only old age that had prevented him from
securing a younger and more desirable wife. In Tight of
all this it would be in everyone's interest if he would
just divorce his wife.

The husband was clearly trying to avoid coming to the
‘obvious' conclusion, although he had to admit to the
validity of many of their statements. He did not want to
divorce his wife but he alsc did not want to antagonise his
fellow villagers. He appeared to be stalling for time to
make this difficult decisicn, when his wife recognising
that the tide was going against her called for a referral
of the matter to the local court. She evidently felt that
the judgement by the court justice would be Tess biased
than that of the village elders. Before even this matter
was considered a heavy rain came down and everyone
scattered for shelter.

I was not called for the continuation of this cihande

but I assume that the matter would be rcferred to the Tocal

court. A divorce might not be granted imrediately but with

the continuing pressuve of the group the divorce wouid

eventually be effected.

Analysis of this case shows how the value of a person is enhanced
by his appropriate interaction in grcup life. The man's sister had,
over the years, played an appropriate role in this community and, as
such, was a valued member. The man was also a valued member. Although
he had gone against village opinion in marrying this second wife he was

not ostracised for that. Instead there was sympathy for his apparent

difficulty in finding an appropriate wife and an attempt was made to help
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him amend his ways by reasoning with him,

On the other hand, the wife had not been considered a suitable
member at the time of her marriage. Her subsequent behaviour did
nothing to improve this earlier opinion on the part of the community.
The fact that she had a severe alcoholism problem was not considered
at all from an individual point of view but only as it affected her
ability to perform her appropriate roles as wife, sister-in-law and
productive member of the community.

Thus the community good is an ultimate standard. Persons must be
cared for and protected because of their place in and contribution
towards this community. But even where a person has in some way failed
the visible physical community care must be taken in how he is treated

because of his relationship to the spirit world and to God himself.



CHAPTER 4

Problem Solving among the Luvale:

Findings

Watachikiza lupa lwanyakamiji kulufula hamotgi-
hamot Ji. .

The person who knows Nyakaji's cassava digs it
root by root.

The Luvale are aware that unsettled problems are detrimental
to the intimate relations of village life. Chapter three has shown
how the problem solving process reflects the basic principles of
Luvale culture and thinking. It also reveals the high value placed
on problem solving as a means of maintaining the unity of the Lyva]e
village. A proéess of such importance in village 1ife requires the
activity of experts - probiem sclvers whose knowledge is recognised
by the who]e-community.

This point will be further‘developed in the more minute exam-
ination of the process, undertaken in this chapter. (Exact figures
for each'of the questions in the interview schedule can be found in
Tables 1 to 11 in Appendix 2.) The process will be discussed under
four headings: The Prcblem (referring to identification and definition);

1Y

The Person (referring to the problem solver); The Process (referxing
to the actual procedures followed); and The Solution (referring to
choice and enforcement). The chapter ends with a section on the change

and modification in the process found in the rural and urban settings.

THE PROBLEM SOLVING PROCESS

The{Brob]em

Social work deals with macro as well-as micro problems, but it

~

has a primary concern for the social re]ationshib aspect of such

' 4
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problems. Therefore, for ease of comparison, it was decided to 1im1t

this study to problems that could be described as 'interpersonal'. In

the village interviews, these problems were defined as those that took

place between people for which a ethande ! was appropriate. This

definition presénfed no difficulty to the respondents. In fact, the y

idea of 'interpersonal' seemed to be quite familiar. V/j
Problems were identified first in terms of participanfs, Over

half of the respondents made their own selection independently or

after the suggestion that they choose the most commen or most recent

problem occurring in the village. Others needed help or were asked

specifically to comment on a situation (known to the researcher) from

their own personal experience, such as widowhood or headmanship. The .

cases identified were distributed in terms of participants in the

following way:

neighbours - 29 _
husband-wife 27.
parent-child 29
other relatives 11
other tribe | 1
¢ Party . 3

Descriptions of the problems followed the identification of the .,
participants. Again the responcents took . the 1ead/1n the choice of
problem to be described but where several possibie probiem situations
were identified the rgséarcher made a selection of one for clarity of
discussion. This description of problems occasioﬁa]}y reveé?eg a clas-

sification system that was quite different from a western modej. For

! ei (vi) - hande = speech, subjeét of conversation



- 69 -

example, adultery was not usually interpreted as a problem between
husband and wife but rather between 'the owner of the wife' and the
accused. In these instances the reseafcher had to adjust her own under-
standing.of the case as well as the coding on the interview schedule.

A categorisation of the nature of problems identified was
attempted. (See Table 2 in Appendix 2 for results.) This proved a very
difficult exércise in that many problems were of dual nature and the
assignment of priority prd?ed-equal]y difficult. Also, the process of
categorisation itself reduired an interéretation by the rescarcher of
what the respcndents meant in their desgription. Such interpretation
cannot avoid being culturally biased.

'

& Perhaps the most important lesson Tearned from this exercise was
that the categories themselves: property damage, physical damage,

psychological damage, social fesponsib11fty, merged in Luvale thinking.

_Fighting, the problem most often mentioned, was psychological in the

sense of it being an insult; it was physical in terms of the resulting
personal injury; and it was a failure in social responsibility in the
sense that the behaviour was unsyitab]e to the position held by the
participant. Similarly, property issues emphasised what a berson in a
certain position 'should' provide. Even the cases of physiéa] damage/
wnile they enconaged curative measures whenever possible also empkasised
the respensibility to take certain actions~to prevent worse problems. For
example, in the case of death there was concern to prove the innocence

of the partner, to protect the community from disturbance by the Spirit,/

and to ensure the satisfactory entry of the spirit into the world of

the ancestors.
’./ .
If there was one overruling concern it was with failure to fulfill

’ ¥
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one's social responsibilities or to adequately perform one's assigned.
role. One third of the respondents mentioned this as a concern directly
and it was implied in the values suggested by many others. 2 ‘Good
relations' was the most popular value but further investigation re-
vealed that satisfaction at this level was based on adequate berformance
of social responsibility. Likewise, fulfillment of social responsibility
could be seen as basic to the demands of the 'peace' and 'kinship'
values.

This concern about social responsibilities is very similar to
the principles identified by Epstein in his description of the proceed-

ings of an urban court on the Copperbelt. 3 He states:

~F

Judgement of an African court is never simply a finding
in terms of specific legal rights and duties: it is also
a process in which judges and litigants alike work to-
wards the reaffirmation of norms and values commonly
recognised throughout the community. 4/

His analysis reveals a concern for maintenance of social relationship
and conformity to moral values. This is not to indicate that the sfandard
is perfection. Rather any appeal is based on what a "reasonable man' |
would have been expected to do in that situation, g%ven the sociatl
responsibilities connected with the various positions of the people in
the dispute.

The roles to which people are assigned in this allocation of

social responsibility vary according to their position in the sccial

prteger e

2 See Table 3, Appendix 2, for the full results on 'Values evident in
Problem Identification'.

3 A.L. Epstein, Politics in an Urban African Community (Manchester
University Press, 1358).

Y Epstein, p. 211.
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structure and the authority thereby granted to.them. It/is the role to
which they are socialised and which others confirm to them in both
\their verbal and non-verbal communication patterns. It is also the

rote by which they relate to the other members of society and even reach

personal self-identity.

The Person

i et

One of the specific roles ascribed by Luvale society is that of
pr051em solyer The proverb at the beginning of -this chapteﬁ required
that such a person be one "with knowTedge . But who 1is thus identified?
Data collected in this study shows that family and village elders are

“normally chosen as problem solvers. 2 This need to call elders for the
settlement of a case was also identified by Epstein. 6

The most important elder in a village was the headman - the
nduna. He was involved in over half the cases sampled. The involvement
of the headman usually also méant the involvement of the Village

_ Productivity Committee (VPC). These e1d§rs, althcugh designated as part
of this relatively modern structuré, were men who had fulfilled the role
of village elders in the past and had been appointed to this Committee
to carry on virtually the same work of advising. Very seldom did they

operate without the nduna.

i
i

As was mentioned in tﬁe introduction to the Luvale in chapter

one, each village under the jurisdiction of an nduna is in fact made up

|

of several family villages. Each of these has a recognised head - the

5 For full details regarding the involvement of auLhor1ty figures see

Table 4 in Append1x 2.

6 Epstein, Politics, p. 209.
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family elder - the cilolo. A family village consists of man, his wife,
his young children and his nephews plus their wives and families.
Therefore, the cilolo in a particular case may be an uncle, father,
brother, or grandfather to the participant. In a very small percentage
of the cases discussed, the cilolo was the problem solver chbsen. These
cases were generally the smaller or more private cases such as minor
marital quarrels.

From within the immediate family three authority figures: father,

7 were each involved in approximately two-thirds of

mother and uncle
the cases. }owevef, there were differences in the nature of their in-
volvement. The uncle and father were prominent in decision making,
participating in this way in about half of the cases they attended,

while the mother took this part only in one third of the cases she at-
tended. The father had more responsibility for requesting a cthande

and giving information than either the uncle or mother. But all three‘
shared equally in the implementation of decisions. This was scemingly

a private act often involving reprimand or reminder of the decision

made at the ceihande.

The involvement of these family authority figures and the division
as to their various responsibilities exemplified the operation of the
social structure described in chapter three. Parents have authority over
even their adult children. Male dominance is expressed in the activiéies
of the father and uncle. The father may be the ultimate authority in the
family but, in recognition of ﬁatrilinea]ity, the mother's authority is

expressed through the uncle.

7 "Uncle' in Luvaie terminology always denotes the maternal uncle. A

paternal uncle is called 'father'.

—_—
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In nearly half the cases attended by the mother she remained
silent. This was also true in approximately one third of the cases
attended by the uncle and a quarter of those attended by the father.
Such witnessing of a decision implies acceptance of its validity and
of the responsibility to ensure its fulfillment. But witnessing a case
goes beyond this endorsemeqt of the authority of individuals or society
as a whole. For the full cihande heard by a headman and his VPC, all
the close relatives attended. Even vi]lageré who were unrelated to the
participants came to witness the proceedings. Their presence is
prompted by a concern identified by Gluckman in his study of the Lozi
in which he asserted thus:

In tribal societies where people are linked with one

another in many ways through the same institutions, a

law case or a dispute does not involve only the

immediate participants to it. If the dispute 1s not

quickly settled, it may ramify and spread friction

throughout the whéle group. 8/

The presence of such a large group ali eager for settlement of
the problem provides the elements for stirong social pressure as
demonstrated in the case of 'The Alcoholic Wife' discussed in chapter
three. It also provides an opportunity for the socialisation practices
described in the same chapter. A ready-made audience is available to
the village elders for inculcating and reinforcing community norms of.
behaviour. Even the problem solving proceés itself can be taught

generally to its future users, especially those with the potential to

be chosen as problem solvers.

8 Max Gluckman, Judicial Process among the Barotse of Northern
Rhodesia (Manchester University Press, 1955}, p. 10.
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This presentation of persons involved in problem solving might
give the impression of a haphazard process of se]ection. However, this
was not the case. Chapter three has already introduced the idea of a
hierarchy of problem solving settings. It is this hierarchy that

directed the method and process of selection of the problem solvers.
Of course, at each level in the hierarchy there is also a possibility
of introducing persons with special medical or spiritual powers, such

as a grandmother or a traditional healer.

The Process

The hierarchy of the Luvale social structure is evident not only
in who 1is involved in prob1em solving but also in the role they play
in the actual process. Thus the link between position in the social_ )
structure and behavicur in the problem solving process is confirmed:
The general sequence of a cihande was: statements given by the partici-
pants followed by discussion and judgement by the authority figures. ?
Epstein identifies this sequence as "common to all the tribal legal
systems in the Territory" (Northern Rhodesia) and suggests this common-
ality is due to "the common features in the social structure of these
tribes." 10
Chapter three introduced the standard of judgement as that of
the 'rea;onab]e customary man'. This is not the standard of an ideal

perfect man but rather refers to how one would expect an ordinary man

of sense to behave given his particular position in the context of the

? See Table 7, Appendix 2, for exact details.

10 Epstein, Politics, p. 213.
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social relationships, and values and -beliefs acknowledged by the com-"*
munity. This standard is very evident even in the initial statements
given by the participants. Each takes pains to describe his behaviour
in a manner that will make evident its conformity to this standard.

Usually the'aggrieved party speaks first, presenting his view
of the situation without interruption from either the offender or any
of the others. Any attempt to dispute or question what is being said
is stopped by the chief authority present. The offender then presents
hi§ statement under similar conditions of non-interruption. Any wit-
nesses to the case are called to give statements ‘thereafter:

When all the statements have been taken the elders proceed to B
discuss the case. Questions may be posed to the participanis but
generally the time is spent presenting various analyses of the actions,
motives and speech of the persons involved in the probliem. Evident
here»again is the standard éf the 'reasénab]e customary han'. Proverbs,
myths and general custom are quoted to justify the particular analysis
being presented. The relatively easy-going pace of the cihande means
that this discussion period takes ébnsfderab1e time. Certainly there
is ample time for the 's1ightly elongated comment' mentioned in
chapter three as one of the methods of sociah‘sa’cior{.~ Proverbs are
often quoted primarily for this educative purpose. For example, a

child's responsibility for his parents is taught in the proverb:

Kusema kulikula pembe alikulele myanenyt.

The mother goat is not taken for meat if
the son 1s present.

when all the elders have had their say and seem to have reached

some level of consensus, the chief authority present summarises the
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situation and gives the final judgement. Lambert refers to this process
as judgement by agreemcnt rather than by decrece and Maquet's phrase
"the unanimity ruT//of African democracy" describes the same phenamenon. 1
The extensive use'of this method of reaching a decision is confirmed
by the fact that half of the sampled cases were decided by consensus
while less than one-tenth were concluded by afmajority decision.
Consensus was certainly the practice when a VPC was involved. Never-
theless, the prominence given the chief authority even in these situa-
tions was shown by the fact that he stated the final decision for more
than three-quarters of the VPC-judged cases: In the total sample an
authority figure made the final decision for eighty per cent of the
cases.

When the respondents were asked to give their opinion about
this process, they expressed surprise. Seemingly they took the process
as a given without possible alternative. However, when pressed they did
express some values regarding this method of pfob1em solving. 12 They
referred to the suitability of the problem solvers in terms of experience
and authority position. The process itself was valued because it gave
"eyeryone an opportunity to speak". This was couched in terms of
'democracy' or 'justice' or 'human rights'. Others referred to its
success in educating and restoring peace.

In the observed cihande participation was demanded from everycne

at the level of statement giving. However, decision making was perceived

1 A.L. Epstein, Judicial Techniques and the Judicial Process (Rhodes

Livingstone Papers, No. 23, 1954), p. I: and
Jacques Maquet, Fhe Cu]tuwa1 Unity of Black Africa (New York:
Oxford University Press, 1972}, p. 5/.

12 See Table 8, Appendix 2, for exact figures.
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as the domain of elders. No contradiction was recognised in this ex-.
pectation. Respondents justified their view by pointing out that the
participants had tried to settle the problem but failed, thereby dis-
qualifying themselves from future attempts. It did not seem reasonable
to refer a matter to an authority figure ;nd then ask him to share the
decision making with the participants.

Such a problem solving model appears to be very autocratic on
the face of it. Certainly the words of a headman or family elder are
final. But this must be considered in the context of the total situation.
The pr1nc1p»e of decision by consensus is never v1o]atad The nduna
does not ignore the views of his VPC. The eilolo does not ignore the
views of the other elderly maies in the family. Also, authority can
only be exercised within the bounds of popular consent. The effect of
community pressure that supported a headman's decision was demonstrated
in the case of the 'Alcoholic Wife' in chapter three. In any cihande
the opinion of the audience is quite evident from sounds of approval or
disapproval that regularly emanate from it. Thére was even some evidence
in the sampled cases of manipulation on the part of authorities to
maintain this -support. For example, several VPCs met privately fof
discussion of a case before they expressed themselves openly. This
further confirmé that judgement in the problem solving process is not
autocratic. Rather it must be 'by agreement'.

Even the participants, although not involved in the actual decision
making, are consulted about some matters:. There is recognition that if
the problem solving process is to be successful it has to be fully
accepted&by the participants. Hence, it is not uncomnon to ask partici-

pants if they are satisfied with the decision and the solution suggested.
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Also, in the cases sampled, if a fine was prescribed as compensation
it was usually up te the offended to set.the amount. The VPC did act
as an arbitrator in the decision, objecting if the amount was too high
or reminding the participants of their obligaticns to each other. The
result of such a reminder meant that although the offended demanded
compensation, in the interests of the relationship he usually returned
part or all of it to the defendant. If the compensation were a fowl or
an animal, he cobked it and shared it with the defendant in a meal.
Procedures cf African customary law have been accused of using
"irrational modes of proof and decision® and applying common sense
rather than legislation. 13 However, this accusation is scemingly
based on a false comparison of this system with that operating in a
western court dealing with commercial matters between non-reiated persons .
The 1indigenous problem solver is always aware of his social context and
his main concern is for social relationshipse The data collected in
this study supports Gluckman'’s suggestion that a more appropriate com-

parison would be with the activity of marriage cuidance counciilors,

works councils or industrial conciliation tribungls. 14

-

The Solution

Clearly, the behaviour of the elders involved in the indigenous
problem solving process just described embraces much more than merely

judging a case. The respondents identified a concern for restoring good

13 . . .
Max Gluckman (ed.), Ideas and Procedures in Africen Customary Law

(London: Oxford University Press, 1969), p. 22.

14 Gluckman, Politics and Ritual in Tribal Society (Oxford: Basil

Blackwell,” T9677}, p. 187.

N
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relations, controlling behaviour and eliminating confTict..]S Censor-
ship of 'bad' behaviour was implied in this second area and also in

the less frequent reference to maintaining tradition. But the establish-
ment of guilt was seldom recognised as a purpose of the intervention,
since it was not an end in itself. It always had to be followed by an
attempt to effect a change in the guilty person's behaviour..

Similar types of concern have been identified in other African
indigenous problem solving processes. Epstein's analysis revealing a
concern for maintenance of social relationships and conformity to moral
values has already been mentioned in this chapter. Phillips, in his
description of Native Tribunals in Kenya, saw the judicial process as
an attempt to restore the social balance. 16 Likewise, the purpose
~of the Lozi judicial process was described by Gluckman as "restoration
of the social equilibrium'. '/

Before proceeding further with a descripticn of the solutions
used in probiem solving, it should be noted that the ideal solution was

the prevention of the problem.. Over one quarter of the respondents re-

ferred to such prevention situations. These included eighteen rites of
passage, 18 five choices of new authorities, 19 and four verieties
15

See Table 6, Appendix 2, for exact figures.

16 Epstein, Judicial Techniques, p. 1.

17 e .

Gluckman, Judicial Process, p. 357.

18 These include marriage (10), birth (3), puberty (5).Nhere were also
10 references to death rites, but as death is also considered as a
problem in itself it is included under 'negative’ problems.

19

These include family elder, chief, UNIP Branch membher, and parents
for children.
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of celebrations. 20 When 'rites of passage' were first presented as
examples of problem solving, there was a concern that they were merely
a response to the researcher's recognised interest in Luvale custom.
However, the respondents were readily able to identify what problems
were prevented by these rites. For example, marriage rites for a son
were seen to prevent disputes between singie men and married men over
their wives. Thus, the inclusion of these rites as 'positive' problem
solving processes seemed justified.

Even those situations dealing with already existent problems
were considered in preventive terms. Physical fighting requires a
settlement because of the worse possibility of injury. Bad feelings
between people necessitates some reversal because of the possibility
of hatred and village fission. Maritai disputes if not settled could
Jead to divorce. In.this context solutions answer the needs of the
present conflict and also prevent even more sericus conflict:

This emphasis on prevention of problems fits in with the total
Luvale way of life where each individual is trained for his 1ife roles.

- A traditional society is an interdependent society. It has vested

interest in the maintenance of the present order, The deviation of one
member will have an effect on all the others. [t was recognised too by
the respcndents: nearly half 22 of whom saw the 'avoidance of negative

conseguences' as important in problem solving.

T

20 - . . . . :
0 These include harvest and hunting celebrations, choice of village
site, and use of music.

21 See 'Socialisation' in chapter three.

22 41 out of 100.
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Whether the concern was to restore good relations or to prevent
the detefioration of good relations, advice giving featured prominentiy'
among the solutions. 23 This is as it should be in a social context
where words are considered to play a powerful role. Nearly half of the
cases sampled 1isted ‘advice' as a major part of the solution and two-
thirds used advice for enforcing the solution.

In regard to the verbalisation used in enforcement there was an
attempt on the part of the researcher to distinguish various levels of
persuasion by the use of 'discuss', ‘'advise', 'persuade’, 'reprimand’,
'threaten', 'remind', and 'punish'. However, this exercise proved un-
successful. The tendency of the respondents to categorise everything
as 'advice' can be explained in terms of a tendency to avoid the use
of words that have destructive powers as explained in the earlier .
description of the communication pattern of the LuQale. This may be
more an indication of the Luvale's dislike of 'strong words' than their
actual avoidance of them. Nevertheless, the use of words tou effect
behaviour change was confirmed by the study.

In answer to the question about the value of 'advice' in this
situation the most common reference was to its success. 24 Frequently
this success was attributed to its usefulness for educating 'the wise'.
In Luvale society a 'wise man' is expected to learn from advice and so
change his behaviour. For those lacking wisdom the only alternative
was a more authoritarian measure such as punishment in the form of a
beating: However, such measures are said to be undesirable bacause they

are Tess likely to bring peace, which is valued, as evidenced in its

23 See Tables 5 and 9 in Appendix 2 for exact figures.

24 See Table 10 in Appendix 2 for exact figures.
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choice by approximately cne quarter of the respondents, bacause it
does indicate a restoration of good relations and elimination of
conflict,

‘Compensation' was used as a solution in half of the cases. A
small amount of money (K1 - K20) or a fowl given by thé offender to the
offended was not only a compensation but was also considered a tangible
expression of his good will.. Acceptance on the part of the offended
indicated his willingness to reciprocate those good feelings. He might,
especially if he is a relative, return some or all of the compensation
to indicate the strength of his willingness. As already stated in the
discussion on the involvement of the.participants, the form and size of
the compensation was generally left up to the offended to decide. How-
ever, one area where compensation was demanded by the elders was in the
case of personal injury. In chapter three mention was made of the value
p1aéed on the physical man, Epstein interprets physical injury as a
spoiling of the wealth given a man by God. 25

Compensations and the physical body are valued primarily because
of their symbolic representation of the sbiritua]; Certainly, compensa-
tions have symbolic value when they are used in the various Luvale
rituals. They might be called gifts or sacrifices, but in either case
they symbolise new social entities, such as a new relationship or new
responsibilities. Gluckman defines gifts ”éiven at all changes of
relationship” as symbols that both create and define the new relation-
ship. 26 The same phenomenon was evident in Luvale customary behaviour.

At marriage the husband provided a bride-price which symbolised his

—— B

25 Gluckman (ed.), Ideas and Procedures, p. 298.

26 Gluckman, p. 263.
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acceptance of his new obligations as 'husband' and 'owner of the

wife'. Similarly, at birth a child took the name of an ancestor, In

the sacrifice poured out at the miyombo 27 the parents symbolised their
willingness to raise this child in a way that would honour the name he
has taken.

Thus, the indigenous pattern did make fregquent use of compensa-
tions but it seldom used punishment and never fines: On the other hand,
the Tocal courts in Kabompo District did use punishment and fines and
in this respect they were considered an undesirable means of problem
solving. Gluckman noted this disapproval of punishment, because "nothing

28 Most of the

accrues to those wronged"., among other African tribes..
villagers sampled regarded a court hearing as resulting in more enmity
than peace., Thus they assumed that court justices were not concerned
about the restoration of good relations. However, this assumption was
not shared by the justices themselves. They saw themselves as sort of
senior headmen with the task of applying customary law. But it is true
that their acticns take place in a more formal setting outside the
village community with no supporting group pressure as is normally
exerted by a cihande audience. Also, the cases that come to the local
court are those which the village has failed to handle. Thus one would
expect some different solutions. The villagers' disapproval of the local
court procedures and solutions may have been primarily an extension of
their disappointment that the village system had nct provided the ex-

pected solution in accordance with village norms.

7 mu (mi) - yombo = a planted tree for fetish purposes,

28 Gluckman, Politics, p. 69.



- 84 -

While only three per cent of the respondents mentioned ‘court
referral' as a solution, one quarter mentioned ‘referral to a higher
authority' as a possible follow-up. 29 In the case of a failure of
a full ethande this meant a court referral. Of course, this total
number of referrals also included referrals up from any point on the
authority ladder described in chapter three: from father to etlolo,
from cilolo to nduna, from nduna alone to nduna plus VPC. The fact
that the respondents did expect village solutions to be successful is
exemplified in"the fact that one quarter expected no follow-up and

another one third expected only the prescribed ritual ending. Even

references to reminders were very minimal.

A Typical cihande

The points made in this analysis of the indigenous problem
solving process can now be identified in this typical cihande. 1t
portrays in a graphic way the definition of a problem in terms of
one's social responsibility, as well as the part played by the various
authority figures, in this case the headman, the VYPC, the father and
the uncle, in the problem solving process. Of particular interest are
the attempts at persuasion and the place of compensations in settle-

ments.

29 For full details of ‘follow-up measures' see Table 10 in

Appendix 2.



The EE?’aWQXAW1fe

Hearing that a cthandewas to be held in his own village,
one of my interpreters requested permission from the headman
for me to attend. This was granted quite readily. When we
arrived in the village the cihand2was beginning. All the
older males in attendance were seated together in the zango.30/
The women and young people were seated in the shade of a “_
nearby troe. As we tock our place with the latter, the man
who had requested the hearing was presenting his statement.

He was requesting arbitration in regard to his daughter's
marriage. Word had come to him that her father-in-law was
demanding the return of the bride price, the mwivwi.

The daughter, an 18 year old, now resident in the village
was asked by the headman to make her statement. She was asked
to comment specifically on why she had left her father-in-
Taw's village. The girl explained that she had not been the
first to leave. Her husband left to find work; then her
father-in-law left for a trip. This meant that she was alone
and receiving no food. When she got sick she proceeded to
her grandmother's home. From there she returned to her
parents' home. She added that another reason for leaving
her father-in-law was that they had accused her of being a
drunkard. This particular comment elicited Toud clapping
from the audience indicating that the girl's drinking was
well known to them. She quickly defended herself by saying
that while she did drink she was not a drunkard.

Before proceeding to hear the statement of the father-in-
law, the headman asked the father whether he had instructed
his daughter to return to her father-in-law's village to
have the case settled. He answered in the negative and ex-
plained that he preferred the case to be heard in his own
village.

The father-in-law first denieazghat.he.had ever asked
for the muiwvi to be returned. To support his claim that
adequate care had been extended to his daughter-in-Taw, he
had a young man read a recent letter from his son, The son's
first query was regarding the welfare of his wife. His two
months' stay in town had not resulted in any job but he was
still hopeful. As soon as a job was secured he planned to
come for his wife. In the meantime he asked his father to
provide for her. The father-in-law completed his statement
by reprimanding the girl's father for not calling him sooner
so that the matter could be solved before it became serious.

Now the headman and his VPC proceeded to discuss the case.
The following points were estabiished. Before marriage the
daughter had been impregnated by her present husband when she

30 __ (ji) - zango = palaver place or shed in centre of village.
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was still very young. Her uncle had demanded K 100 for
damanges. Her father only very reluctantly agreed to a
marriage in 1975 after K 40 had been paid. No more of
the money was ever collected. It was also pointed out
that once a woman had moved to her husband's village
all the cases regarding her marital problems should be
heard in that village. Much was made of the supporting
letter from the husband and the absence of any support
for the wife's claim.

The general trend of the discussion was obviously in
favour of the father-in-law. When the girl's mother
stated that a message had come requesting the return of
the mwivwi, she was silenced by the headman and accused
of listening to mere rumour and causing confusion. Ever
the maternal uncle supported the trend by stating that
he did not have the K 40 to return. He added further
that he would net return anything until the remaining
K 60 damages were paid.

In a somewhat more conciliatory tone he then appealed
to his niece. He suggested that she would be glad to go
if her husband came for her. But the girl very firmly
refused to consider this and requested that the K 40 be
returned.

When this effort at conciliation failed the elders
becam= more forceful and directive. The daughter was
reminded of her original desire to marry this man even
when this was against parental advice. The impropriety
of this method of settling her marital dispute was pointed
out. And she was informed that such action could only lead
to herself being made the laughing stock of the village.
The qirl sat with her head bowed through these lectures.
She made no verbal response.

Now the uncle as senior member of the family in
marriage arrangements was asked by the headman to make
the final judgement on the case. He began by indicating
that there had been failures on both sides. However, he
went on to say that the full K 100 was still required
despite the fact that the child resulting from this il-

~ licit relationship had subsequently died. Therefore his
niece must return to her husband's village until the re-
maining K 60 was paid. After that if her father stiil
wanted a divorce the husband could be called from town.
The father and father-in-law both indicated their agree-
ment to this decision. The girl was not consulted.

This then is the indigenous probiem solvin rocess as it now
g g p

exists in Kabompo District among the Luvale. But this process has not
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always been as just described. In fact, in the l1iving memory of the
respondents there have been many changes, some of which will now be

explored.

CHANGE AND MODIFICATION

Rural Setting

As stated in chapter three, the fact of change in the modern
world is accepted as a given in this thesis. But it is also accepted
that there are social patterns that are resistant to change. Herein
lies the potential for conflict.

The Luvale community of Kabompo District was chosen for this
thesis as one of the 'most traditional' communities in Zambia. This
description was justified on the basis of its remoteness from the
Tine-of-rail and from the influence of urbanisation and industrialisa-
tion. However, there is evidence of it being influenced by many "exo-
geneous factors, particularly since the beginning of the colonial
3i

period."” There has been a significant cut-migration of youth and

32 The 1969 census reflects

older males to the line-of-rail towns.
this in the 2,500 male deficit for the 20-49 year age group. This,
coupied with the introduction of a wide-spread education system and
much improved transport facilities, has led to 'modernist expectations'

among the villagers. 33

] German Agency for Technical Cooperation (GTZ), "Integrated Rural
Development, North-Western Province, Kabompo District, January
1978", p. 100.

32 GTZ, pp. 24 a and 25,

33 612, p. 100.
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Despite these influences "the traditional agrarian structure
remained more or less unchanged up to 1ndependence“ and an increased
resistance to economic change is now recognised. 34 It has been
speculated that this is related to the "fear that secure social in-
stitutions and relationships would be destro:ed without aTternative."35
In fact, the transfer of modern standards of values or patterns of
behaviour has been very limited suggesting that any change has been
primarily external rather than internal.

Some changes have been accepted into the indigenous system
and the necessary accommodation made for them. When this happens
successfully it is seemingly the result of balancing the two principles
introduced in chapter one: 'maximum functionality' and 'minimum conflict'.
This balancing is evident in the situation described below.

The modern economy supplies material goods on a cash basis Lg#
only. But a cash income is only available from paid employment which,
in turn, is only avaiiable to the educated person. Therefore, the Luya}e,
like all Zambians, regard education as highly functional. On the other
hand, the mukanda 37 is the most- important Luvale ritual. It symbolises
naleness and identification with the Luvale society. It is valued and
practised today even in urban settings. Traditionally it took place
over several months in an area removed from the village. However,
adaptation has taken place so that it is now held in the school holi-

days at a nearby location. Thus, "maximum functionality' is practised

3% @17, p. 100.

]
35 677, p. 105.
36 g1z, p. 105.

37 . . .
mu (mi) - kanda = puberty or circumcision camp
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in that school boys are allowed to pursue their education. At the same
time 'minimum conflict' is followed in fhat the rite can be held with-
out interference.

Some examples of such attempts to adapt are found in the Luvale
problem sclving process with varying degrees of success. Four new
structures have been introduced into the system in the recent past:
the VPC, the local court, UNIP and the education system. They have cach
been accommodated in the system to fulfill certain revised functions
but. in some cases the repercussions are still being dealt with,

In 1971 the Registration and Development of Village Act was in-
stituted.'It provided for the establishment of a Village Product%vity
Committee (VPC) for each vi]iage of twenty households or more. Tradi-
tional authority figures were recognised by the Act in that the chief
was responsible for calling together the inhabitants of the village
for the first elections and the headman of the village was to be the
first chairman. However, a VPC's responsibilities were very wide
including all aspects of village development: i.e. social, cultural,
economic and political. Its deliberations were to direct the self-
help action of the villagers and, where this was not sufficient to
complete the project, to forward a request up to the Ward Development
Committee or to the District Development Committee for the required
help.

Luvale villages traditionally had groups of clders who advised
the headman on all majbr decisions. When asked for nominations to the
new committees the names of the already established groups were given.
Seemingly this variation from the rule of how a VPC was to be set up

was acceptable to the government authorities. The groups continued to
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operate as before or maybe even with more confidence under their new
‘official' title.

Kabompo 1is not the only area where this adaptation has been made.
Social work students assigned to Chief Bunda Bunda's area in Lusaka
Rural in 1974 found similarly constituted VPCs. These VPCs saw their
principal task as hearing and settling interpersonal problems. The
Targer concerns of development were considered beyond their scope.

In taking this line of action these villages preserved for them-
selves their valued problem solving process. In particular, men of
wisdom, deemed the only persons suitable for the task, continued to
fulfill their functions. This minimisation of change in terms of
persons involved and their functions means that the possibility of
conflict is minimised. At the same time functicnality is maximised
in that problems contirue to be solved successfully. Also, government
is satisfied that the legal requirement of the functioning VPCs has
been met,

The accommodation of local courts by the indigenous prcbiem
solving system occurred much earlier than that of VPCs. Native courts
were introduced into Northern Rhodesia in 1929 by the Native Court
Ordinance. 38 This ordinance recognised the activities of the "chief,
headman, elder or council of elders® as valid dispensers of law. The
1936 revision of the ordinance clarified the 1imits of jurisdiction
and introduced presiding justices who were appointed by chiefs with
the approval of district officers. Local courts, as they are presently

known, were instituted by the Local Courts Act of 1866. A local court

8 Francis 0. Spaulding, John C. Piper, Earl L. Hoover, "“One Nation,
One Judiciary". Zambian Law Journal, 2 (1 and 2):11, 1970,

e kP et e e o T

———— .
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justice(s) were appointed for each court taking cognizance of the
mixed tribal situation that was pertaining in most places. 39
In the area under study there are two local courts, one at
Manyinga and one at Kabompo. A typical pattern for a hearing is for
one justice to preside and another one or tw) to listen to the case.
When all the statements have been taken the three justices retire to
their private chamber for discussion. When they return to the court
room the presiding justice gives the verdict. The court has all the
trdppings of a formal magistrate court. Court messengers show the
Titigants, relatives and general public to their appropriate seats.
They ensure that everyone stands when the recording clerk calls the
court to order on the arrival of the justice in the court room. All
statements are given under oath. The recording clerk minutes the
proceedings and a hearing charge is made against the participants.
Some use is evidently made of fines. The formality, non-related
presiding justice, use of records and the application of fines
mentioned earlier add together to explain why the Luveie regard a
court referral as undesirable and to be used only as a last resort.
This view seems to be even supported by government in the practice
of the justices that does not allow anyone to bring a matter to court
that has not previously been dealt with by local elders, Typically,
a case might go from the family, to the headman, and then to the court.
Another possible route is from the parents, to the branch, to the
Tocal court.

Although the Tocal court is deemed an undesirable way to settle

J Spaulding, Piper, Hoover, "One Nation, One Judiciary", p. 22.
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interpersonal problems, even the respondents recognised that the few
cases not solved at the village level do require some arbitration.
In the past the chief fulfilled this functicn, but now he has been

replaced by the court justices. 40

In order to maintain functionality,
i e. the settlement of cases, the justices' arbitration is sought.
However, it is interesting to note how conflict is minimised by the
adaptation of this new structure. Although it does bear some resemb-
lance to a magistrate court, as just indicated, there arc many simi-
larities between a local court hearing and a village cihande.

In the first place, the process is alnost identical with each
litigant giving his statement in an uninterrupted fashion, followed
by a discussion by the authorities assigned to the case, followed
finally by the chief authority giving his judgement on the casec.
Although the justices have been appointed by the government, they are
in fact older mature men. They represent the various tribal groups in
the community and have the prerogative to consu1t}various elders on
matters of custom of which‘they are unsure. Relatives usually attend
the court hearing and justices often cail on them as witnesses to the
facts of the case and also to confirm what steps have been taken at
the local level to solve the problem.

Justices are entrusted with the job of applying customary law.
In this respect their concerns in settling a case are similar to those
of a headman, namely the restoratiocn of gond relations and the main-
tenance of appropriate social roles. For example, the request for

divorce that was heard at the Manyinga court in July 1978 ended in

e

40 The chief's only part in the appointment of justices is to
choose one from a possible three that have been put forward by
the magistrate.



- 93 -

the two parties being sent home again., The woman was advised to obey
her husband and the man was advised to keep his wife properiy.

In explaining his decision, the justice maintained he was trying to
uphold tradition. He described the restoration of peace between the
participants as a goal of his judgement as well as the encouragement
of social responsibility according to the various positions of the
kinship group - in this case of the husband and wife. These are cer-
tainly values supported by the indigenous system.

The introduction of UNIP, the official political party, into
the indigenous setting has no doubt brought many changes. However, up
to the present the Party has had a relatively minor part to play in
the probiem solving process. Only five per cent of the respondents
referred to its involvement in the process and these cases were pri-
marily over Party matters such as disputes in leadership. But UNIP does
give women a place that goes far beyond that accorded them in the in-
digenous system. Instead of being restricted to the home and rearing
of children, through the activities of the Women's Brigade 4z they
have access to decision making regarding their own communities and also
for those more distant.

Some of the clder men in the study saw this invo1vemént as the
chief source for women becoming more vocal in all aspects of village
life including probiem solving. Also, the.respondents were able to
identify some examples of precblem sclving by the Women's Brigade. One
was to settle a dispute within the Brigade itself and the other was to

advise one of its members regarding her dispute with her husband. But

41 This was interpreted in terms of adequate food and money.

42 The women's wing of the Party.
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the limitations of this exercise of female authority was seen in the
fact that failure at Brigade level meant a referral to the appropriate
male authority - the Branch chairman or the village headman.

Indeed, male dominance is a very‘deep1y held value of Luvale
Tife, as explained in chapter three. Husbands are usually called to |
settle quarrels between their wives. When queried about this practice
one old granny commented:
nWomen are just like children. They cannot solve any problems."

Women are not even consulted about the choice of a new village site.

The researcher's question about this elicited the foliowing nroverb:

Mapwevo vapwa nge tuwa faVinyand.

Women follow their men as dogs follow the
hunter. ‘

In this context the acceptance of equal female participation advocated
by UNIP is Tikely to take a very Tong time to achieve. At this point
in time the conflict with traditional values is too great. For a woman
to take the dominant place of a problem solver, authority would have
to be grénted on the basis of achievement rather than ascribed accord-
ing to sex.

The preamble in this section on change mentioned the introduction
of the education system and its subsequent acceptance by the Luvaie
for its functional benefits. However, its accomyodation within the
total system is not always as readily achieved as that achieved between
the system itself and the mukanda.

Entrance into an educational institution interrupts the sociali-
sation process and sometimes even reverses it. Primary school intro-

duces new authorities and secondary school in the rural area means
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boarding school and thus a removal from the village influence for Torg
periods of the year. As a result the youths' allegiance to authority
must be spread over several different people. And a new value system
/ starts to permeate the society.

__::2;Z3wwﬂ One way this new value system is seen is in the value placed on
f'l youth itself. The problem solving process refiects this change. In the
past youth were seldom heard in a cihande. 1f there was a quarrel

between a young person and an elder, it was settled without a hearing
on-the assumption that a youth had no right to quarrel with an older
person, no matter what the situation. But now a cihande is heid and
the possibi]ities of the youth's behaviour being justified are con-
sidered. In the case of marriage, youths are permitted to mske their
own choice of a marriage partner. Traditionally parents did all the
choosing but now they are merely involved in making the arrangements.

A youth's personal value is enhanced by his academic success. He
has access to the material rewards already mentioned but his skills are
also useful in the village setting. The minutes of a VPC, referrals to
court and the general reports required from the modern headman pre-
suppose a skill in writing available in the community. A Titerate
youth caﬁ thereby gain respect from his headman and from the village
at large. Age has not been overthrown as a value but new avenues to
respect are being accormmodated in the system.

Fducation has also contributed to a change in the social structure
among the Luvale. Specifically this change is evident in a new emphasis
on fathers' rights as opposed to uncles' rights. Education is a costly
affair despite the 'free education' system in Zambia. School uniforme,

transport money and incidental fees add up tc a considerable amount.
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Furthermore, a child's guardian must also reckon with the fact that

the child will be out of the labour market for anything from seven to
twelve years. He will not work in the fields nor contribute anything

to the family income. Any Luvale uncle (maternal) who accepts this kind
of responsibility for his nephew wants to be assured of his own reward
of service from the youth in the future.

However, such an assurance seems less and less Tikely. A move
from matrilineal to patri?inea] customs is now an identified trend in
Zambia as a whole. 43 And this trend has taken a codified form in
the government's requirement that in the birth registration a child
bear the name of the father. This use of the father's name increases
the son's obligation to the father;

The decreasing respdnsibi]ity of uncles for their nephews 1is
accommodated in the problem solving process. In deference to traditicn
uncles perform ritually as before. For example, they pay the bride-price
and make sacrifices. But they no Tonger have full respensibility for
decision making. As was seen in the discussion of the indigenous process,
parents now share decision moking. If anything, the father's role is
more prominent. Thus the modern father's right is also catered for:

conflict is minimised and functionality is maintained.

Urban Setting

The change pattern described so far relates to a chiange over time

with the influence for change coming primarily from the outside. But

43 Mphanza P. Mvunga, "Land iLaw and Policy in Zambia®. Ph.D. disserta-

tion, University of London, 1977, p. 197.

\
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what happens when a group moves into the very setting which is considered
the source of this influence, namely the urban area? Basically the same
process of change is operative. Perhaps the process is more advanced
but the phenomenon of accommodation and the same principles of change
are evident. Functionality is maximised - interpersonal problems must
be solved. But conflict is minimised - underlying values are maintained
as far as possible.

| The results of the comparative samples taken in Kabompo and 01d
Kanyama are presented in Tables 12 to 22 in Appendix 2. It should be
noted that the sample size in each case was only fifteen. This is hardly
large enough to elicit statistical]y significant results. Therefore,
these results shouid be considered as suggestive rathér than conclusive.

Perhaps the most noteworthy variation jn the urban problem solving
pattern from that of the rural area was that of the substitution of the
Party officials for the village heédman. As was explained in chapter
three, UNIP offjcia?s through a process of history became responsible
for almost a11laspects of life in 01d Kanyama. Headman Kanyama o7 pre-
Independence days does have a third successor still resident in the
area, but he has no official recognition. On the other hand, UNIP
officials are recognised by government and have had over fifteen years
(since Independence) to consolidate their author%ty.

A city is a much more mixed situation tribally. Kabompo District
has a number of tribes but they are grouped by tribe in villages or at
Teast all the members of a village are willing o accept the customary
rule of a headman with one tribai allegiance. On the other hand, in the
squatter areas, while there may be some family or iribal grouping, there

are no officially identified tribal areas. In such a situation only a
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non-tribal leader can command the allegiance of all.

Like a village headiman, the Kanyama Party official was used in
problem solving when the family elders could not deal with a case. (In
the urban setting this included situations where the family elders were
not available as well as where they were unsuccessful.) This occurred
in forty per cent of the cases sampled. The Party official used might
be the Section or Branch chairman, according to the personal choice of

the participant. 4

This use of Party officials in probiem solving was
justified by -the respondents in terms of official sanction and popular
recognition. UNIP officials have the approval of government generally
as representatives of the Party and specifically as problem solvers, as
seen in the practice of local courts that requires their involvement
before a court referral is made. Their suitability for Teadership and
their successful experience in problem solving is verified by their
popular election to their posts.

Some wurban respoendents recognised the possibility of the use of
the headman as a consultant. But only cne respendent, himself a claimant
to the headmanship, mentioned the use of the headman as the chief
problem solver., The complete reversal of the urban situation vis-a-vis
the rural situation regarding the use of headmer and Party officials
is seen in Table 14 in Appendix 2.

Party officials normally acted in consultation with their respective
comnittees. It was the general opinion that the varied tribal groups

represented within these commitiees were sufficient to meet the needs

———

44 Each of the 24 wards in the city of Lusaka is divided into branches

and they in turn are divided into sections for political organisa-
tion. A section is approximately 25 houses.

S
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of the tribally mixed community. But some section chairmen did see the
advantage of using advisors from the appropriate tribe, In fact, this
was the role most often attributed to the Luvale headman. Interestingly,
the pre-test area for this study, although a rural area, had significant
tribal mixing ~nd they called 'intercessors' to represent the views of
the other tribe.

The use of Party officials did not obviate the use of the family.
As in the village, the help of the family was first sought in the
settlement of a marital dispute. There is also a hierarchical structure,
as discussed in chapter three. Parents still play a signiticant role
and age 1s an important factor in the choice of a problem solver. A
father, uncle, grandfather, older brother or older cousin are all pos-
sibilities. Choice often depends on the proximity cf the desired
authority. However, some respondents were even prepared to travel to
the Copperbelt or all the way to their home village in order to secur2
the services of their desired helper. One older man was of the opinion
that marriage was entirely a family affair and refused to consider the
involvement of the Party at all. He claimed he would go directly to
court if the family had failed to settle the matter. However, this was
a minority opinion.

Perhaps as a function of distance but certainly as a conscquance
of tribal mixing the urban problem solving process loses some of 1ts
corporate nature. All the various relatives and neighbours are not
present to witness the procedure. The absence of the zango means that
there is no designated place for the cihande. Without the audience the
position of the authority figure is not reinforced. His decisions rio

lTonger bear the weight of the agreement of the whole community. As a
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result his decisions can be ignored by the perticipants without vedr

L

of community censorship. The potential audience also loses out becouse
they are net cxposed to the eccepted group noriis. Norms So0h bocome
identified as fomily norms rather than comnunity normg,

As for the nrocess of problem solving itseld, the urben pattorn
was almost identical co the rural onz, The offendod cave his statume
with no interrupticn allowed, followsd by the offender giving his state-
ment in a similtar way. Qu tioning and comments were made at Lhis stage
by the authority figures. In the case of the Party this was the ccction

i . . 45 : , .
or branch chairman and his comnitiee, Then the chief authority, the
elder or the chairmaen, gave the finsl decision.

When gueried about tha ’goodéess' of this process, respondents
in both areas made similar responses: they mentioncd the auther?
experience of the decision makers and referred to the peace and justice
resulting from their deliberations. A new setting and new authority

.

figures has not changed the Luvale view of what is important in probies

3

solving. Giving o7fender and offended sufficient opportunity to expiain
their bebaviour 15 necessary if justice is to be achieved. In any
marite? dispute where arbitration is necessary, the arbitrator is

chosen with due consideration to his abitities and wisdom in this area.

As such he is evpecied to preceed with the jud:

the participants further,

antial dngredient to efiect cvery

. ) L . 46 . .
sclution in both the urbon and the rural settings Kords remain

Advice was considoyed

-
11

he chairman aione desit with the case if ne deemed
e1d,z ely a;wv1e matter,

O
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See Table 15, Appendix 2, tor exact -
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the "nhost! way of prometing good relstions betwetn Luvele couples in

the urbun setting. But these words must he words of wisdom from a

pate goal of the solutions in these

‘wise' man. Note that the ulty
urban cases was expressed by mwost respondents as a restoration of good

; ) 47
relations. +

This fits in with the definiticn of the problems as p,1vzrllj

48 .
> The emphasis on social respoit-

failures in secial responsibilities.
sibility was less than that in the rural area. Nevertheless, ithe con-
corn is verified in the expression of voives vecarding problem identi-
Pity end another no-

Fication. One quoricr reforred to vesponsihi

)

thirds mentioned nogative consequences which included both the de teri-

oration ¢f qood relations and the breakdown in the reciprocation of

social respensibitities.
The urban problem solving pattern viewed its function as the

more positive restoration of good relations rather than the more

negative contrel of behaviour that is prevelent in the villags ﬁ'LtTnh.

v

This may reflact Tower level of communalism in urbon Tiving,
Certainly individuaiism is stronger iu the city. On the other hard,
it may be a corallery of the more organised formal structure of th

M

control agencies such as tha
Compensaticn: weve not iwposod by Party gificials, It is not

tegaliy their tive to impose firco of any kind, This might be

- Tatele, 17 Ao e i I P S A
See Tabie 17, Appendix 2, Tor exact {igures,

See Table 12, Appendix 2, for exact
T Sen Table 13, Jopendix 2, for exact tigures.

See Table 17. fppendix 2, for exact {igures.



dene by the “omily o
51

fines mey Lo used,

The urban system shared the reluctance of the rural system for
. . foa ] em 52 .o C el .
immediate referval 7o court. But it did show more acceplonce ¢F
a referral to a higher authority as a follow-un to unsucressful solu-

£
. 03 . ; oo L . X o

tions. These referrals followad the accepted hieravchy of senier

famity member, to Perty official. to local court., A court referral was

not always considered a 'goed' procedure, The problems of strain of

velationiy vps Wore yeosgnised, Buu there O D2 o prucess of

rationalisation where the "lTegality’ of the procoedure beceme the hasis
for acceptonce, Ono cen see hew, in a tribally mixed situation, 'lego-
ity bacomes an danortant ouiding principice for dnteraction. There

A
i

must be sone divection given in such a diverse situalion. Howover, the

uphclding of this principle does not seem to hring the sare satisfact
to the parvicipents. One could speculate thet this is because the up-

T B P N S A " I R TR i iy A i b n S e D U P (I, KN PN
holding of this principlie hos mesnt a weakening of sunpovt for ctho:

srinciples or perhaps

principie with no tradition of acceptance and not Titting into the
unity of the rest of the Luvale socicty.

Thus it was establisned thot

preblem solving process that has survived the inroads of modern 710e,

It can even cocomncdate itseld to an urban setting. This process has

51

See Tebies 15 and 16, Appondix 2, vor exact figures,

See Table 15, Appendix 2, {or cract ficures

513

2 - .

2 P 5 Py o = ey . o
See Tabie 21, Appendix 2, for exoct figurves



been successful in maintaining mos?t of its basic elements end yet has

continuad 1o be successul in fulfitling i

[l

s assigned function even
in a changing envivonment, This can hardly be a unique Luvale phenoi-
enon since the process just described is so amazingly similar to the
indigenous problem solving processes identified for other African

tribal groups.
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the couple togother for a
M, Lovﬁa rafuses to parts
sovher. The case 1s cluu-

further .
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Tn eommenting on this case the worker recognized the difverence
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in expectations betwecn the client and herself with

5 3 ~ i N T oy - EaN P oy - R S 1 o~ ey b
The hushand expecs call his wife and give instructions relae-
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3

saw her tosk as tpe achievement of reconciliation petween the coude
through discussion and mutual decision making. In her frustraticn sne
told the researcher, "I carnot take the rele of a judge!l"™ At the same

1.

Cime she was ready to concede that had rvelatives been avatl

could have been called upon to tske that role. But they were not

Failure.

indiaencus method is the most va

L A I e b N | KA uy - N N
Zambian social work anovoach, ihis thoois, thon
fodl w 5 5
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syccess that the secial woris:

will be made using the presented case as representative of the cases
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See Tables 1 to 11 in Appendix 2 for
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Zimba wes a women. In the indigencus patiern the phenomonon of &
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problem solver acver cccurred. Rather, wen predominate in probiem

]
i

SG

ving. A grandmther might advise her grandchildren on the intimate

details of marital Tife but otherwiss a woran did not advise a man
publicly. To th» traditional wind, the fect that Mrs., Zimba was married

wel S PR KT P P Ay bana n ey PR - P
and in her mid-thirties gave her a higher status thean a seconcary so

&2

greduate. Probably, had Mr. Banda been faced with a social vorker ihat
was a voung female he would have Teft the agency without ony interview”
at ell.

Attt dic
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give come censideracion to tne traditions!

and experience but they igncred the sexually-basad
one. The two inexperienced workers weve young won, in their early

twenties, with no pro training. They indicated that they would

be very hesitant to take on any type of maritail counselling mostly

because of their cwn lack of personal experience in > and the
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Tikeiihood of the client's vojection of the service on this basis.

Hovever, they ald net sco any o thoexercising suthority do the
arcas of probation, public assistance end child care. The help being

iat oy custodial which aid

dispensed in these cases was eitt

ot recuive an 21 ing skill, Furthermore, the rules

agency's legal authority was very definite. In this context the
workers could fulfill their defined roies in confidence,

An area where the social workers' thinking was very different
from that of the indigenous problem solver wss the efficacy of indepen-

dent decision making. In the case presented, Mrs. Zimba did not secek
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consultation on how to proceed with attempt to involve



the c¢lients in the decision making. However, there wes no equivaicnt
of the courcil of elders or the VPC. Mes, Zimba gid consider dnvelving
rolatives but this was nct as co-counseliors, as in the case of the
headman and his elders, but rather as alternate resources. The paticr

of the agorcy -orkers was as follows. If a case was deewed to contre

upon @ conflict that was primarily a cuestion of custom they ref

the matter back to the family elders. In such cases there wes no

‘upther roio for the worker either in cofiﬁin,d;iOh or in follow-un.

noall oilo cases Lhe workers acted
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The only exception to this rile ol individeal decision making
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was more limited than in the

However, evor
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and more decerving of a hearing. This was seed in a case of child
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judge. He follewed the reccmmendotions oF completely ignored them ac-
cording tn his view of the case.

On the oflor hand, for ‘genuine interpersonal’ problems therve

was an evpectation that some censensus would be reached as to the best

(G
Ay

olution. This usually involved the adult pa licifants in the case along

with the social worker, This was the model being followed in 'The

Disaatisfied Husband'. Here it met with no success at all. Mr. Banca

vy el I PN e P R e T T b PN S S .
also tho warkers were ambivalent about the nodel. This ambivalence is

exempliiied by the following statements made by workers regarding

clients, their expectations and their abilities:

"lie (the can't dacide anvthing: he is just Tike

aopatient

vas justified in meking all

the decisions in a uniloteral way. Put, alternately, when another
client wae demwanding that the worker tell the Tamily what to do the

STeG,

e ST TR T R N T N2 T
that. The client comses to wme expeciing
I were a doctur.”

"1 couldn't do
~

mdicine as i

1t is interesting to note that neither lhe unileteral decision
making by fhe social worker ner the mutusl decisicn making irvoivin

the process in the in-

)
e
-

the

(a')

ocial worker and the client approxii
digencus mode wiich is communa’l and authoritarian at the seme time. In

Fact, the dichotomy between the (wo processas represents a conflict




the influcrce of the indige

trained for, oo at jeast exposed to, agency procedur

the operation of the classical social work model. This creates problens

for Leth the worker ard the client as they try to solve probiecms

the widst of tinis conflict.

5 ty
L den T H ~ s in Ly P P I T R e .
its “personci and psychological as well as Poas He .
nan autckdy to ot Cchan
sian afrtaivs as well faron, e
5 e ; 6/

PR ey PR KN P . s VU G O 1 . P et e
Toffier secs this “fire storm of change” as having enguifed western
Lol o b T B A A
sociaty thot rather than abating
this shery
those parts -

but, at the some

about din ocne
cutt to deal with sve the wacial ond o clogicnl changes that come

5 .
—RAYvin Tod
Fa of

 Joffler, p. 5.

Toffler, p. 11.
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@lity then prevention oy restoration of good veijations.

ad further eboult the Tinal outcoms of aven nese

© cases. the workers admitted 1o sows concern. Fev gramnia,
2 3

in one of the five public assistance cases des

3.

the adequacy.of his own solution - a travel warrent for o

nien, Simitarly, the probation period was recounised

as having the potontial for a significant Tearning experience but

! 3 -+

achieved, ¥hen a2 court re

wee acknowisd

PN P et J R R P T
WOVKEY (7 Ten QuRST onT O

ECI AR R BOR VY BRI I W S EH N

e to the report

JUESN P 2ot . -4 i
WOVrLer raere stitd

Comperison of the detaiis of the ect

social work agency with those of the indiconcus system reveals both

o0

regarding o coabgs

B <ng e S ey Y s
0oresnect Lo anothar porson o

underlines

systems have developed The afy SN

T W A ¥ ;
cther end. me hen organisau a ride bue station and an
eacert to get him onte the bus,

sles 5 and 9 in Appendix 2 for

o
D
~—1
ja¥]
joactt
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bohaviour. Tids is a for cry from the
v

noris of the treditional society into

-
L

with the assurance that what he hes lear

furctioning in society. For example, in

is recocnised thet tra

N

marriage gamy bul it

a

Benda's 0

rejection

NP, PR . s by b PR~k TR N S, A 23 v
second wifTe wos probably a veflectien of her adepti
i F . P - Ia ~ TP Y 8 SR
Mrs. Zimba as & ern cducated woman no doubt |

- ‘ 3 . e 3 .- P PN P M .
Ll ¢ T Ciy v ned TG Juitde i aS L0 Wahen
R P P ! r e B B
for the Bandas. Even if she had such a guideiine,

s R S L 2PN oo RE, - 1o - P
to influence either Fr. ov thrs, Banda to change tn
mutual decizton vegarding ansropriato behavicur is

~

[}

faal e o .
WORE wineit, as g

is not agreed upon, Mrs, Benda supported monogamy
supported poly

[N ~ . [ PPN - ot PR 3 o S -
Tner, tno, o2 worio did not per v hoy

VN B B PP PRI | e temeydt £ TS e U .

In the Diceatisfiea Husbond' Frs. Zinbdo dvd not o

b 1
teach M

Y N T I
as one which would

gaiy vics

Yy or

sojutions

greatest difference

work solutions was the result of the isolation of

from the community. Tnis isolation was evide

the urban indigencus pattern where the problew

modern Zam

< OnE ]

ehaviour

and

fami bia

norm of 1

bia the

f her husband's

on of this new norm.

i od fﬁ@

}/

support

Sh

Guid operate

she had no authority

cir oviewpoint, A
very difficult 1o

for that position

and Mr. DBanda

ous and social

ial work process
its beginning stages

solving process had
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appiricaticon of Lhe chosen solution.

This then is the nodel of social work pros:

+0 be examined is the ¢lag

-
t

SOCTa

2]
ot
O
(o3}
—
"]
N
C

“ovided the prolotype for the Zambian model. This will be

=
=
e
=
=
)
o
it
-
<

done in chapters six. Chapter seven will suggest guidelines for the

Ve T Ay e A Y e e T At enemdm aneel pmasele T ey T g [T e 4
developmont of o velevant social work nodel for Zambia. Whatever the

1

al work, care pust be taken in adopting any new

—
=
Pl
<
3
<
~h
N4
o
&
-
V2]
o
wets

formula, Every now with a secming promise of good things can-

not be followsd Test the present ‘sweeciness of 1i7e' be Jost.
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