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ABSTRACT

Zambia’s media industry can be said to have evolved through three significant
phases, the first phase being the pre-independence period. During this period, the
media were largely influenced by colour—segregation, with no public policy in place
to guide the stakeholders. Secondly, immediately after independence, the media
were established with a view of eliminating the imbalances created during the pre-
independence period. This period saw the nationalisation of private media firms, with
no public policy put in place. The third phase is from 1991 onwards, when the
country reintroduced multiparty politics, with the ensuing need for change in media
policy and management from state controlled to liberalized media. The country,
therefore, introduced in 1996 the Media Liberalisation Policy to liberalise the media

industry in line with the political dispensation at that time.

The overall purpose of this study was to investigate the impact of the media
liberalization Policy of 1996 on the expansion of the media industry in the country.
The dissertation used a case study of Zambia News and Information Services
(ZANIS) to investigate the impact of the policy on the expansion of the ZANIS in
terms of structure, increase in the number of personnel, offices and service

provision, as well as acquisition of more equipment.

The study was conducted in Lusaka involving 120 respondents drawn from Zambia
News and Information Services (ZANIS) Zambia National Broadcasting Services
(ZNBC), Ministry of Information and Broadcasting Services (MIBS), Zambia Daily
Mail, Muvi Television, Radio Christian voice, The Post newspaper and Times of

Zambia.



Concerning the measures taken by the government to liberalise the media industry,
it was discovered that the government had not done enough to liberalise the
Industry, contrary to what was envisaged in the policy. Appropriate legal provisions
have not been enacted, nor have appropriate Institutions been established. The

government still plays a great role in media regulation.

For the impact of media liberalisation on the expansion of ZANIS, it was discovered
that liberalisation of the media industry has impacted positively on ZANIS in terms of
acquisition of more advanced equipment. The institution procured more equipment
than it had before the media were liberalized. It was also discovered that because of
media liberalisation, ZANIS has expanded the range of services it provides in order
for the organisation to remain relevance. Liberalisation of the industry also
compelled ZANIS to establish new sections such as marketing and research in order
to deal with the new challenges on the market. However, this was at the national
headquarters in Lusaka only. On the larger scale, the organisation has not
expanded. It has lost a number of personnel to private media and closed up a
number of offices in rural areas and reduced the number of staff on its

establishment.

Concerning reasons why ZANIS has not expanded as envisaged in the 1996 media
policy, it was discovered that a number of factors had inhibited the expansion. These
included: high production costs, decentralisation of system of funding of the

organisation which resulted in inadequate or no funding at all, incomplete

Vi



restructuring of the organisation, the Public Service Reform Programme (PSRP) and
failure by the ZANIS to compete favorably with the emerging private media

organisations.
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