Abstract

In Zambia currently, there is evidence that the majority of the headteachers lack
relevant training for their posts. I n response to the challenge, there have been efforts
to offer in-service training to the headteachers. However, while in-service training
programmes are worthwhile efforts, there have been little efforts, if any, to establish
the efficacy of the training provided for the serving headteachers. This study was an
attempt to establish whether or not the training provided for the serving headteachers
enabled them to improve in their leadership practices, and also egablish whether
there was any significant difference in the leadership practices of the headteachers
who had taken in-service training and those who had not taken the training. The
focus was on the programme at the National In-service Teachers College

(NISTCOL).

The study employed both qualitative and quantitative methods. The data for this
study was obtained through Kouzes and Posner’s (2003) Leadership Practices
Inventory (LPI-self and observer), which measure the leadership practices in five
distinct areas: modelling the way, inspiring a shared challenging the process,
enabling others to act, and encouraging the heart. Int were also conducted.

Data was obtained from 28 headteachers and 230 teachers.

From the data that was obtained from questionnaires and interviews, the results
revealed that the greater majority of the headteachers who had taken in-service
training in the area of educational management and those who had not taken the

training demonstrated the practices associated with the leader ship practices that were
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taken into account. On the question as to whether a significant difference existed
between the headteachers who had taken in-service training and those who had not
taken the training, from the data that was obtained through questionnaires, the results
generally revealed that there was no significant difference in the leadership practices
of the headteachers who had taken in-service training and those who had not taken
the training. However, from the data that was obtained through interviews, the results
revealed overwhelming evidence that there had been improvements in the

headteachers leadership practices asa result of the training they had taken.

Based on the findings of the study, recommendations were made, inter alia, that the
Ministry of Education should support in-service training programmes for the
headteachers, and should involve more educational institutions in the provision of
relevant training to the headteachers. Recommendations for further research were
also made, inter alia, that a similar study be done with a larger sample countrywide,
and utilize a different method for determining the leadership practices, which would

enhance the validity and reliability of the conclusion reached.



This work is dedicated to my late father. He was a source of
inspiration for me.

Vi



Acknowledgements

Much help and encouragement was received while working on thisthesis. | would,
therefore, like to thank everyone who helped and encouraged me while working on
thisthesis. Particularly, | would like to thank Dr. P. C. Manchishi, my supervisor
who consistently assisted me in all matters related to the completion of this study.

His help and commitment to my achievement is greatly appreciated.

Special thanks as well go to the headteachers and teachers who participated in t is
study for the cooperation they gave me during the time | was conducting the
research. | would also like to thank Mr. Kamutumwa, the former Provincial
Education Officer for the Copperbelt Province, who generously granted me
permission to conduct my research in the schools. | al o extend my thanks to Mr.
Chiyongo, former Vice Principal at the National In-service Teachers College
(NISTCOL) who provided me with the data | needed regarding the headteachers who

had taken in-service training at NISTCOL .

I am also extremely grateful to the Leadership Practices Inventory (LPI) publishers
(John Wiley and Sons, Inc., San Francisco) who generously granted me permission
to use the LPI, the instrument that | used to evaluate the headteachers leadership
practices. | also wish torecord my gratitude to relatives and friends for the countless
support and encouragement that | received while working on this thesis. Most

importantly | am grateful to God - without whom | am nothing.

Vii



10

11

12

13

14

15

16

17

18

19

TABLE OF CONTENTS

YN o1 r=ox OO

[BI=Te [Tor=11T0] o TN TETE ORI

ACKNOWIEAGEMENLS. ... e e e et et e e et e e e e e

CHAPTER ONE

INTRODUCTION

(@ V= AV AT\ RO

Conceptual FraMEWOIK .........cooe e ieeerie s et et et et et e e e e e e eneeeeeeneeeens

Background to the StUY ........cccocciiiiis e e e e

StateMENT Of thE PrODIEIM.... .o et ettt e et et et ee e e e e ee e e e e e en e e e e eeneeraaees

PUrPOSe Of the SEUAY ......cce i e e e e e

Objectives Of the STUAY ........cooeeiriii e e e e e e

ReSLArCh QUESLIONS......ccce et e et e e se e e e en s

Significance of the SUAY........c..ccoviiiins e e

Delimitations Of the STUAY .........ccevvieies e et e e e e e

Limitations of the StUAY.........coc e e e e e e

viii

Vii



1.10 DEFINITION Of TOIMS .. iieeiit ettt s ettt e et eaeeeteeeaeesteeeaeeateeaeeeateeeneeseeenneeneeenns

111 Chapter Layout Of the TheSIS. ...c.co oo et e e e e e e e

20

21

22

23

24

30

31

3.2

33

34

35

CHAPTER TWO

LITERATURE REVIEW

(@ = AV AT RN

Leadership practices of Effective School heads.............ccoeiiii i

School heads' Training and the Leadership practiCes..........ccooucveiveeeveenesceesinn e

Studies regarding the Headteachersin Zambia.... ...

Leadership Practices INVentory (LP1) ..o s e e e e e e e

CHAPTER THREE

RESEARCH DESIGN AND METHODOLOGY

(@ V= AV AT R

[RTEES 272 o T ID T Lo o TSRS

Target POPUIALION.......c..o oot e ettt et et e eee e et e e e e ee e e

Study Sample and Sampling ProCEAUNES..............ovieeieerie et e e e e

RESEAICH INSITUMENTES. ...t et et e et e e e e ere e s een sre e s ees sanessrn sanessen seeneeen ean

Data Collection ProCRAUIES. .......... .o e et ettt e e e see e

32

57

60

62

.71

71

. 74

74

83



3.6 ANAlYSIS Of the Dalal.. ..o cee e ettt e et et e et en ere s sineene s OO

CHAPTER FOUR

PRESENTATION OF THE RESEARCH FINDINGS

4.0 OVEIVIEW.....eiviie e e eeee et e e i e eren s e ene i s re s sre e e re s s ne enee s s neennes sinnennne. D0
4.1 Dataobtained through the LPl..........ccooi i e e e e 90

4.2 Data obtained through Interviews..........c..........

CHAPTER FIVE

DISCUSSION OF THE FINDINGS
5.0 OVEIVIEBW ...t s ettt st e e et e sresies e sbe e se et e e nen nne e e s nneene 1O
5.1 Headteachers demonstration of the Leadership practices..........c.cccocooevevvvicnenenne. 136
5.2 Comparison of the Headteachers who had taken in-service training and those who had

NOt taken the traiNiNgG . ....co oo ceee e e e et e e eee e sree e eeee e eneeene. 141

5.3 Headteachers In-Service training.........c..coeue v sene e cereveeseee e riseeen s eeeeceeeene e 145

CHAPTER SIX
CONCLUSION AND RECOMMENDATIONS

6.0 OVEIVIEBW....oiei et ettt et ettt e ens i e re s sren s st en e ee ene e eneennen sennneesnnnenne LT



LS 70 R O o1 [ U =TT o PP PTRPRRPRRRR IV ¥ 4

6.2 RECOMMENUBLIONS. ...coiit i e eeee e e eeeeees eeerereees e eseeesereeesssereessesenssesneeeesesneneeeesneneeeens 148

APPENDICES

Appendix A: Letter from the Publishers as permission to use the eadership

Practices INVentory (LP1) ... iies et reee e e e e 101

Appendix B: Letter from the Copperbelt Provincial Education Offi permission

to the Schools visited.......ccccoevvvvvvvveeeenne.. PPV I o 2

Appendix C: Leadership Practices Inventory (LPI- Slf)......ccccceeeiinini i, 163

Appendix D: Leadership Practices Inventory (LPI-observer).........c.cceeeneiveeee. 167

Appendix E: Leadership Practices Inventory (showing the leadership practice to

which each statement apPlies)......oe e ceeees i et e s e s LT

Appendix F: Interview Guide for Headteachers............ccuoeoenieenensceniene s e 173

Appendix G: Interview Guide for TEaChers........c..coeie e ienis e e 174

Xi



LIST OF TABLES

Table 1: Sampled Headteachers by District and Gender.............ccccecvvvvcrcevieeneen. 76

Table 2: Ratings in relation to the Leadership practice of Modelling the way for

Headteachers who had taken the Training........cc.cooveeeioeeeee e e e e e 92

Table 3: Ratings in relation to the Leadership practice of Modelling the way for

Headteachers who had not taken the Training.........cccovevceee e e e v e v, 93

Table 4: ANOVA results for ‘self’ scores on the Leadership practice of Modelling

Table 5: ANOVA results for ‘observer’ scores on the Leadership practice of

MOAelliNG the WaAY ..o e et e e e e e eenee s 95

Table 6: Ratings in relation to the Leadership practice of Ingiring a shared vision

for Headteachers who had taken the Training............ccccovveeee e v 97

Table 7: Ratings in relation to the Leadership practice of In piring a shared vision

for Headteachers who had not taken the Training...........ccccoveeeeee v e e 98

Table 8: ANOVA results for ‘self’ scores on the L eadership practice of Inspiring a

[ gT= = o VAR o) o RO 100

Table 9: ANOVA results for ‘observer’ scores on the Leadership practice of

INFPIFING & SHAr€d VISION......c. ittt et et e e seeeene 100

Table 10: Ratings in relation to the Leadership practice of Challenging the pro s

for Headteachers who had taken the Training.........c..cccovvceeive e ee v e 102

Xii



Table 11: Ratings in relation to the Leadership practice of Challenging the process

for Headteachers who had not taken the Training.........c.cccceveeceievceieicceeveenin e 103

Table 12: ANOVA results for ‘self’ scores on the Leadership practice of

Challenging the PrOCESS.......c.ocueie e st eie ceeeris e et e et e e e e e e nee e e e e 105

Table 13: ANOVA results for ‘observer’ scores on the Leadership practice of

Challenging the PrOCESS.........cceirueieeeceeee e et eee e seeeesesreeeseeeneeeese nnneene e 10D

Table 14: Ratings in relation to the Leadership practice of Enabling others to act for

Headteachers who had taken the Training........c.oocveee e ee e e e 107

Table 15: Ratings in relation to the Leadership practice of Enabling others to act for

Headteachers who had not taken the Training.........cccceev voveveene e v veeenn.. 108

Table 16: ANOVA results for ‘self’ scores on the Leadership practice of Enabling

[0 ] < £ (0 JF= o T 110

Table 17: ANOVA results for ‘observer’ scores on the Leadership practice of

Enabling OthersSto aCt...........oovoiii e e e e e e 110

Table 18: Ratings in relation to the Leadership practice of En ouraging the heart for

Headteachers who had taken the Training........c.ooceeee i eeene e e 112

Table 19: Ratings in relation to the Leadership practice of En ouraging the heart for

Headteachers who had not taken the Training..........oceee oo 113

Table 20: ANOVA results for ‘self’ scores on the Leadership practice of

Encouraging the NEaI............o it e e e e e 115

Xii



Table 21: ANOVA results for ‘observer’ scores on the Leadership practice of

Encouraging the NEar...........o et e e e e e 115

Table 22: Summary of the Ratings in relation to all the five Leadership practic s
(Modelling, Inspiring, Challenging, Enabling, and Encouraging) for Headteachers

Who had taken the TraiNing..... ... coeree et et e e e e 117

Table 23: Summary of the Ratings in relation to all the five Leadership practic s
(Modelling, Inspiring, Challenging, Enabling, and Encouraging) for Headteachers

who had not taken the TraiNing..........cco oo veeeieeve e e e e e s e eeeee.. 118

Table 24: ANOVA results regarding the ‘self’ scores on all the five Leadership
practices (Modelling, Inspiring, Challenging, Enabling, and

[ aTol0 11 = oo ) TSRS 120

Table 21: ANOVA reaults regarding the * observer’ scores on all the five Leadership
practices (Modelling, Inspiring, Challenging, Enabling, and

[ aTol0 11 = oo ) TSRS 120

Xiv



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11

