THE UNIVERSITY OF ZAMBIA

SCHOOL OF LAW

I recommend that the Obligatory Essay prepared by
Ngwira William

Entitled

A CRITICAL ANALYSIS OF THE EFFICIENCY OF THE ZAMBIA
POLICE FORCE

Be accepted for Examination. I have checked it
carefully and I am satisfied that it fulfils the
requirements pertaining to the format laid down in the
regulations governing Obligatory Essay.

oooooooooooooooooooooooooooooooooooooooooooo

ENOCK M. SIMALUWANI DATE



oooooo

THE UNIVERSITY OF ZAMBIA

SCHOOL OF LAW

I recommend that the Obligatory Essay prepared by
Ngwira William

Entitled

A CRITICAL ANALYSIS OF THE EFFICIENCY OF THE ZAMBIA
POLICE FORCE

Be accepted for Examination. I have checked it
carefully and I am satisfied that it fulfils the
requirements pertaining to the format laid down in the
regulations governing Obligatory Essay.

oooooooooooooooooooooooooooooooooooooooooooo



ScHoolt oF oo
oLLLG esse—

(aaq [a$

(1)

A CRITICAL ANALYSIS OF THE EFFICIENCY OF THE
ZAMBIA POLICE FORCE

BY

NGWIRA WILLIAM

An Obligatory Essay submitted to the University of
Zambia's Faculty of Law in partial fulfilment of the
requirements for the award of the degree of Bachelor
of Laws (LL.B)

University of Zambia
Faculty of Law
LUSAKA

OCTOBER, 1995



(ii)

DEDICATION

To the memory of my late Father
MR. PORTIFER K. NGWIRA who passe
away on 27th December, 1993



ACKNOWLEDGEMENT

In a work of this kind an obvious debt is owed to many people.
I give well- expressed sincere thanks to Dr. Enock M. Simaluwani,
My S8upervisor. With an ever pervasive high professional

integrity he guided me in the writing of this paper.

As I researched and wrote this paper I received a lot of help and
encouragement from my classmates especially Freddie Mumba
Chalenga, Solomon Jere, James Maleni 2ulu and my Room mate

Chrispin Chaebwa. To them I am grateful.

I also take this opportunity to give special thanks to my Mother

gness, Alice and Zelia and Brothers

o 23

Mrs Esmeck Ngwira, Sisters
Albert and Goodson. Their unfailing assistance and support is

a permanent value.

A word of profound gratitude goes to Mrs Eunice M. Lungu of Law

School who typed this work. For my obscurities, errors and other

short-comings I accept full responsibility.



PAGE
s 1 o - Y 1
|5 1=Ye s RaT- % ol X o + N ii
ACKNOWIEAgOMENES oo vttt eaenneenennenoonneees iidi
Table of Contents ........ ...t nresas iv
55 % o oo s k5 L2 ol K o3 + WP 1
The nature of police efficiency ............veo. 2
Scope and area of Study ........ . i i 3
MethodOLlogY .o v vttt ittt nrnsesootnsssesassnsonnssssenas 5
Organisation .......iuiiiiiiiiii it i e 5

2 Introduction ........... oo 7

2.1 Origins of the Concept of Policing.. ?

2.2 Brief history of the development of

the Zambia Police force ............ 10
2.3 The expected role of the Zambia
Police Force ......... Ceraaes e 13

Conclusion ......... e e e 16



CHAPTER THREE

The Zambia Police Force at work..... 18
Introduction.......ccviiiiiiiinnns 18

A historical trace on the efficiency

CHAPTER FOUR

4
4.1

4.2.1
4.2.2
4.3

of the Zambia Police Force ......... 18
Nature of the Colonial Police ..... 19
The Beat System .......cveeeveuenn 20
The Zambia Police Force after

Independence ........coveeerterosns 21
Police Patrol...........c..... Ceee 21
Police Stations ............ v o2
Prevention and detection of

(05 o T 11 1- TS 2k
The Prosecution department and the
prosecution Process ............... 31
Conclusion ........ciiiiiiiivennnn 33
DISCUSSION AND CONCLUSION ........ 25

The Origin of the Concept of Policing and the
Zambia Police force

35
The Efficiency of the Zambia Police Force - An
Analysis

38
Prevention and Detection of Crime 38
The Prosecution Process 39

Recommendations 39



-

CHAPTER ONE

INTRODUCTION

el

There are several institutions that have come into existence by
way of an Act of parliament. It has always been expected that

scholars and members of the public at large would scrutinise the

(]

law and assess 1ts success implementation. At times such
scrutiny has given rise to a lot of criticisms against such
institutions that are to work in accordance with a given Ac

The Zambia Police Force has suffered the same fate. Various

writers have prompted to write on varying aspects of the Zambia

Police Force. Some of these works relate to police training,

o
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Community policing,® the police and the power of arrest’ and

the police and public relations.4

aper attempts to critically analyse the efficiency of the
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7ambia Police Force as a law enforcement agency. Since its
inception it has been observed to date that the Zambia Police
Force does not work in accordance with section 5 of the Police
Act, Cap 133 of the Laws of Zambia. This is the Case if we are
to literally interpret this provision of the Act. Does the
Police Force preserve 1life, protect property or apprehend
of fenders of peace. If these questions are answered in the
negative then the state of affairs have to be interpreted to mean

that the Zambia Police Force has failed to work according to
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A number of factors may be attributed to this. For instance the
Colonial Police carriedout the beat system which effectively
brought about an efficient police force. The beat system is no
longer being practised in the police force 1leading to the

existence of a police force that meets its obligations by sitting

n
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in station offices, waiting for crime to be reported.

(1

THE NATURE OF POLICE EFFICIENCY

manifest function of the police. Most laws establishing police
forces and defining their tasks clearly set this forth. An

example is Section 5 of the Police Act, it provides that:-

"The Force shall be employed in and throughout Zambia

It can lead, however, to some seemingly simple conclusions. If
the job is such, the success of the job is to be measured
directly from the same basis. The legally defined end of a

Fh

orce is presumably some measure of the degree to which

it has infact enforced the Law.
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If crime prevention and law enforcement are the only
responsibility of the police then it should be a full-time job

SCOPE AND AREA OF STUDY

The statement that crime has increased in the country since

independence cannot be doubted by any prudent person who is a
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The author was not only compelled to write this

paper because of the increase in the crime rate, but also with
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which took place on the Copperbelt and Lusaka.

Having had an opportunity to look, through several written works
on the Zambia Police Force in the University of Zambia Library,
it came to the author's knowledge that there has not been a paper
written on the efficiency of the Zambia Police Force. Many

nded to base theilr papers on one aspect to show that
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the police are not doing their job right.

However, this study will be based on a number of issues beginning

from what let to the establishment of first police department,
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premise that, if such is the job given to an agency then its



The paper therefore gives a critical analysis of the efficiency
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It attempts to bring out the role that the police are supposed
to play in combating crime and the way in which it has failed to

achieve its objects
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Police Force is reliance will be based on the following:-
- Prevention and detection of Crime.
- Investigation of Crime

- The Prosecution Process

CHAPTER FOUR

Considerations of police reforms will be analysed as well
as other solution to crime prevention and control. It will also
concern itself with a summary of the findings of the research and

concluding remarks.



CHAPTER TWO

2. INTRODUCTION

The essential purpose of this chapter is to describe the general
principles on the origins of the concept of policing and then
look at various analyses of the function of the police.
Thereafter an attempt to trace the origin of the Zambia Police
Force will follow. An analysis of the extent to which the
general principles on the origin of the concept of policing and

police function apply to the Zambia Police Force is being made.

2.1 ORIGINS OF THE CONCEPT OF POLICING

In everyday life the mention of the word police brings to mind
an association of law enforcement agents and perpetrators of
crime or any disorder that comes hencewith. The increase in
criminality should therefore bring about a proportionate increase
in police activities. This in itself brings about the concept

of policing.

In London, the first police department was created by Sir Robert
Peel in 18295. In the United States, New York City established
a modern Police Force in 1845° while Boston's Police emerged in
1838.7 1n Washington, D.C., full-time Police were appointed in

1861.8
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Richard Lundman (1980) in book Police and policing stated that
rising levels of criminality is one of the conditions associated

with the establishment of police departments.

Historian Gilbert Armitage (1935) describes the level of Criminal

activity prevalent in London in the early 1700's.

"London..enjovyed a melancholy pre-eminence in crime
probably wunequalled by any time in earlier or
subsequent history.... sneak thieves, pickpockets,
shoplifters, and armed footpads [robbers] swarmed in
filthy and unlighted streets, and for twenty or so
miles into the country the main roads approaching the
metropolis were infested with highway men, some of
whom... had grown so bold as to hold up coaches

openly.... in broad daylight."9

The situation was essentially similar in the United BStates.
Historian James Richardson cites an 1842 description of crime in

New York City.

"The property of citizens is pilfered almost before
his eye. Dwellings and ware houses are entered with
an ease and apparent coolness of detection which shows
that none are safe. Thronged as our city 1is men are
robbed in the street... and the defenceless and the
beautiful are ravished and murdered in the day time,

and no trace of the criminals is found. The man of
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business in his lawful calling at the most public
corner of our city is slaughtered in the sunshine and
packed up and sent away.... and suspicion is hardly

excited."10

This, however, was not the only reason that brought about the
concept of policing. There were other factors like changes in
patterns of social solidarity and elite interest and involvement

were other factors.

Changes in patterns of social solidarity were recognised and said
to be partly responsible for the development of the concept of
policing.

This is because......

"In primitive, mechanically solidary societies, there
exists a common and jointly shared set of values and

life styles"11

This kind of a set up leads to the formation of an informal or
Community police. Informal policing refers to a system where
Community members are jointly responsible for the maintenance of
order. Absent are persons whose sole responsibility is policing.
Now in a situation where common and jointly shared set of values
and life styles disintegrate, there develops a need for a defined

police system.
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The other factor responsible for the development of the concept
of policing was elite interest and involvement . Persons who
wielded power, wealth and prestige overcame the historic
reluctance surrounding the bringing into existence of a formal
police force. Their motivation was purely economic. Elites used
their influence to create a police force which would protect
their vested interests. From this it can be stated that going
by this factor of elite interest and involvement the police force

was created by and for elites.

It suffices here to mention that the afore mentioned factors
responsible for the development of the concept of policing are
of English origin, however, the same factors apply to Zambia in

analysing the establishment of the Zambia Police Force.

2.2 BRIEF HISTORY OF THE DEVELOPMENT OF ZAMBIA

POLICE FORCE

The maintenance of law and order in the then Northern Rhodesia
was until 1932 the entire responsibility of the military forces
then stationed in the country. In that year separate civilian
and military sections were established and thus begin the

civilian police force as it is known today.

However, the history of policing in this country goes back to
1891 when the Charter of the British South African Company was

established to give the company power to administer the areas
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lying north of the zambezi. !}

In that year the first officials came north on an expedition to
Barotseland and it is almost certain that contingents of military
type police accompanied this mission.

There is also evidence that as bases were established in the then

n

Northern Rhodesia that:-

"A force of Indians consisting of sepoys, sikhs and
Indian Mohammedan Calvary was recruited to keep the
peace in the areas coming under the administration of

the British South Africa Company"14

The main duties of these troops was to combat raids by Arab slave
traders and there can be no doubt that the battles between the
slave traders and these early forces were numerous as, to the
Arabs, Slave trade was very lucrative business which they were
not going to give up easily. In 1895 Nyasaland was separated
from the areas of the Charter Company's activities and these

mixed forces were then withdrawn.

Northern Rhodesia was then divided into two areas, North-Eastern
Rhodesia and North-Western Rhodesia each with separate
administration, each administration being charged with
maintenance of law and order in the particular areas. They then
proceeded to recruit and form their own peace-keeping forces and

recruited mainly from local ©people in the area where
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administration centres were being set up.

In 1911 North-Western and North-Eastern Rhodesia were amalgamated
and the following year Northern Rhodesia Police was formed and
its members were liable to perform Civil as well as military
duties, but as time went on, these duties became more and more
divided with certain sections performing military duties whilst
other sections performing civil duties.l However, the sections
performing civil duties still came under the command of the Army
who seconded an Officer to take charge of what had now become

known as the Town and district police.

Industrial development and increased settlement along the line
of rail and on the Copperbelt brought about the need for officers
who could specialise in police duties and receive necessary
training. In 1932 there was a recognition of the force as civil

. . . 4
police force with its own legal statuslf

As the years have passed the population of the country has
continued to grow and as in all societies, the criminal element
has grown with it, and naturally it followed that the police

force had to be continually expanded.

Shortly before independence in 1964 all the gazetted or senior
officers in the then Northern Rhodesia Police were expatriates
and it was not until the prospect of independence was absclutely
clear that a programme was embarked upon to train local officers

for senior positions in the Police Force.
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The name of the Force changed from Northern Rhodesia to the
Zambia Police with the advent to the independence in 1964, but
the Constitution, uniform and duties of the Police Force changed

but little.

Shortly before independence and immediately after independence,
expatriates begun leaving the force in very large numbers which
necessitated intensive training programmes in respect of local
officer who were required to take over senior positions at short
notice and as the Zambianisation policy of government within the

Police Force continued...

"The 1st November of 1965 became a very significant
day in the history of the Zambia Police Force when the
first indigenous Zambian Officer Mr. Michael Mataka

4
was appointed commissioner of Police."!

2.3 THE EXPECTED ROLE OF THE ZAMBIA POLICE FORCE

Law enforcement or social control is the generally agreed on
manifest function of the police. The Law establishing the Police
Force, Cap 133 of the Laws of Zambia defines its tasks. The
Police in explaining their work take this assumption for granted.
There has been emphasis on the social control aspect of police
to maintain a crime free environment. Police point with pride

to decrease in the crime index and are embarrassed by increases.

The role of the Police in the Community in relation to the duties
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of law enforcement has always been a source of a major dilemma.
Part of the dilemma is related to the fact that it has been Very
difficult to connect police work with the incidence of law

breaking.

In examining definitions and expectations of police work regard
should be had to historical roots and continuing arguments about
the same. The Police has directed itself towards the need to
protect law order and property rights and to suppress crime.
These arguments were put forth during a period of the early
stages of the development of the concept of policing as already
considered under the heading Origins of the concept of policing.
Therefore, if prevention of crime was the primary job of the
police, right behind it was the expectation that police could

lower crime rates.

"The primary object of an efficient police is the
prevention of crime, the next that of detection and
punishment of offenders if crime is committed. To
these ends all the efforts of police must be

directed. "l

The protection of life and property, the preservation of public
tranquillity and the absence of crime will alone prove whether
the object for which the police were appointed have been

attained.

In Britain there has been some rethinking about the role of the
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police, partly because of the changes in society since World War
II. The British police who were unarmed except for a night stick
have begun carrying and using guns since the later part of

1970s .13

In Zambia many segments of the population look on the police as

protectors against lawlessness and disorder.

This can be evidenced by the riots in Chingola when residents

claimed inefficiency on the part of the police when bandits short

an

one of the residents in an armed robbery.‘* The residents in
Chingola were protesting that there was nothing the police were

doing in their area for there was too much lawlessness.

In Xanyama compound in Lusaka, the police were blamed for

N4
"allowing" crime to be on the upswing.“ On the other hand
large segments of the police condemn the police for the extent

of criminality the country has attained.

The above instances about how the general public look at police
work shows to what extent the police's role is, that is social
control. Meaning that with an inefficient police force what

comes with it is social unrest or an increase in criminality.

From the way the public responded to the work of the police in
Chingola and Lusaka's Kanyama Compound, it gives an instance of
poor police community relations. This kind of relations

adversely affect the ability of the police to prevent crime and
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apprehend criminals. People hostile to the police are not so
likely to report violations of law, even when they are the
victims. They are even less likely to report suspicious persons
or incidents, to testify as witnesses voluntarily, or to come
forward and provide information yet citizen assistance is crucial
to law enforcement agencies if the police are to solve an

appreciable portion of the crimes that are committed.

CONCLUSION

It has been established in this Chapter that the origins of the

olicing arose as a result of a number of factors.
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These factors include:
- the increase in the level of Criminali
- elite interest and involvement

- changes in the patterns of social solidarity.

Where there is an increase in the level of criminal ity, the need
for a police department arises. This is to ensure that an agency
with a defined task is put in place to control the increase in

crime.

In societies where there are no divergent social values, there
develops a concept of community policing and where these patterns

he need for a police fo as

ot

of solidarity disintegrate, then

a law enforcement agency arises.

And in situations where you have people vested with power and
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wealth, the need for an agency to protect their vested interests
arises and this in most cases leads to the creation of a police

force.

From the above factors responsible for the origins of the concept
of policing, it 1is hereby submitted that going by the brief
history of the development of the Zambia Police Force that it was
established solely to protect the vested interests of the

colonial masters in the then Northern Rhodesia.

On the expected role of the Zambia Police Force, it is submitted
that the public in general will regard the Force as being
efficient if it is seen to prevent and detect crime and also to
ensure that the perpetrators of crime are brought to book. The
general public expect the police to enforce the law and act as

1l control.

Q

an agency of soci

The Chapter also concludes that where there is poor police-public
relations, there is an adverse effect on the operations of the
police. This is because people hostile to the police are not so
likely to report violations of the law or help in the detection

of crime.
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CHAPTER THREE

3. THE ZAMBIA POLICE FORCE AT WORK

INTRODOCTION

The purpose of this Chapter is to look at how the Zambia Police
Force has functioned in accordance with the Police Act. That is,
how has the Zambia Police Force preserved peace, to what extent
has it detected crime, has the Zambia Police been apprehending

offenders.

In the previous Chapter it was stated that the primary object of
an efficient police is the prevention of crime, the next that of
detection and punishment of offenders if crime is committed. To
these ends all the efforts of police must be directed. The

protection of 1life and prop

[¢1)

rty, the preéervation of public
tranguillity and the absence of crime will alone prove whether
the object for which the police were appointed have been

attained. It is on this basis that the analysis of the
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efficiency o Zambla Police Force will be based.

3.1 A HISTORICAL TRACE ON THE EFFICIENCY OF THE

ZAMBIA POLICE FORCE.

Availability of the police is here not only confined to presence

of police per a certain number of population, but also to how
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effectively they carry out their duties. This latter part
includes minimising frustrations in the force, and it involves
such aspects as police accommodation and training facilities.
The importance of these aspects have been recognised by Lord

LL]
Morris in the case of Conway v. Rimmer‘ when he =aid.

"Weight if consideration that the police in their work
of fighting crime, which is so much in the public

interest must in no way be impeded or frustrated."

There is no doubt that less crimes were reported during the
colonial period partly because the police force was as is
generally conceded more effective and readily available. There

was, however several reasons for such a state of affairs.

3.1. NATURE OF THE COLONIAL POLICE

N

As already stated in Chapter two on the brief history of the
Zambia Police Force, it was until 1932 that the Northern Rhodecia
Police was completely military in nature. It was not until that
Year that the civilian force was established as a separate entity
from the military force. Nevertheless, the military and brutal
nature of the police force continued up to the independence
period in 1964. The mobile unit was also military in nature.
This was specifically concerned with the physical control of law
and order. Through the mobile unit, the colonial police dealt
ruthlessly with any political disturbances. Thus the force was

conditioned to the idea that its work was essentially to provide
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a pool of watchmen at public expense and under European
Supervision to guard European lives and property. Deliberate
limited small recruitment of the force to mainly cater for
European settlement makes comparison of its percentage increase
with that of population difficult. Nevertheless in 19850 the
strength of the force was 14728 and 3054 in 1956% while at the
time nearing independence in 1963 it had grown up to 506129,
Thus with its small size compared to the population, the colonial
police as a law enforcement agency was never strong enough to
withstand any disturbances, but because of its military and
brutal attitude it managed to persist. It was called on
occasionally before the rise of any disturbance political or
otherwise. When it was not so occasionally called upon, it was
generally patrolling the white settlement areas through a process

which was known as the "beat system"

3.1.2.1 THE BEAT SYSTEM

The system involved a number of police men dispatched from a
police station to go on foot and patrol a residential area for
a few hours and then report back to allow another group to be so

dispatched.

The efficiency of the system lay in the fact that despite the
small size of the force compared to the population, it only
catered for the limited white settlement areas. It did not
extend to African residential areas.? District Commissioners,

District Messengers, Chiefs and Headmen upheld the law in native
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authority areas. The white settlement areas were mainly in

towns along the line of rail.

The beat system could operate efficiently because the police on
patrol could walk a short distance from the police station to the
patrol area. This was by virtue of the fact that police stations
were centrally placed within these white residential areas. The
short distance between the white residents areas and the police

Stations meant that the problem of motor transport did not arise.

3.1.3 THE ZAMBIA POLICE FORCE AFTER

INDEPENDENCE

3.1.3.1 POLICE PATROL

Despite its efficiency the colonial beat system has been stopped
in the post-independence era. After independence all kinds of
discrimination were removed where as the limited colonial
manpower of the police force could effectively cater for the
European areas only, the police manpower after independence could
not adequately cater for both former European and African
Settlement. In so far as the beat system was concerned not only
did Africans continue to live in the then native settlement but
they also occupied the then colonial white settlement areas.
This system could not be continued to operate only in former
white settlement areas leaving out African settlement areas as

well as new residential areas.
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There has been an increase in rural urban migration since
independence. This has facilitated for the increased exXpansion
by squatter settlement. In addition to these there have been
various other residential establishments. The aspect of
residential establishments or expansion means that in essence,
there has been an increase in population requiring an adequate
corresponding growth in the strength of the police force to

cater for such an increase.

Though generally speaking the initial problem is that of
manpower, the patrol system similar in function to that of the
colonial beat system requires, if it has to operate effectively
establishment of police stations in new residential areas. In
the absence of such a correlation the distance between the two
is increased. By the time a group of policemen leave the police
stations and walk a long distance this new areas, they would

generally be tired and would not be able to do their work.

In the light of these circumstances the police have taken on
patrolling these areas by using vehicles. However, limited
number o0f vehicles available to the police does not make the
system any better. One patrol vehicle would cover one
. residential area for a few hours after which it transfered to

another area and so forth.

3.1.3.2 POLICE STATIONS

The need for the police today to operate through out the country
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entails not only suitable renovation of the police stations left
by the colonial masters, but also the setting up of new police
stations to cater not only for expanded residential areas, but
also to widen the scope of 1its activities by assuming

responsibility of policing the whole country.

In the light of contemporary develcopment, it can not be doubted
that the insufficiency of police stations has contributed to the
high rate of c¢rime in the country. It has contributed to the

problem of unreported crime.

A survey carried out in Kitwe, at Kitwe Central Hospital
Compound, an area which is approximately 7 Km from Riverside

lice Btation and 10Km from Mundolc Police Station revealed the
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llowing.

"71% of the 35 people interviewed stated that the
proximity of Mindolo and Riverside Police Stations
would be a major factor on the guestion of whether to

report or not to report a crime.

The increased distance makes it very unlikely for an individual
to go and report a crime very late at night. For example, when
in the absence of public transport that particular individual
does not have any personal form of transport. It is to this

effect that Tanner points out that:

"available crime statistics largely represents
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offences in the vicinity of police stations and a
police station built in a new area will mean an

. R . L}
immediate rise in reported crime. "

While the hoped for increase in police stations and manpower
still stands, we must not deliberately close our mind to the fact
that, the more the number of unreported crimes increase the more
crimes would be committed. Offenders aware of this tend to take
advantage and even commit more Crimes. The absence of the
foregoing problems would not however put the police in a position

to reduce crime.

3.1.3.3. PREVENTION AND DETECTION OF CRIME

Prevention of crime has been recognised as the main purpose of

2
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olice work. The detection of crime and its prevention are in
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them 'eés deterrents to crime requiring among other things an
efficient police organisation. A police agency that vigorously
and enforces the law operates as a definite deterrent to the

commission of crime and delingquency.
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In Zambia today, the volume of police worl
extreme source, the citizen complaint, rather than an internal

.- o~ . - ~ a3
nes committed.
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organisational source police detection of cr
The major element occasioning a complaint is that Oone sees
oneself as "a victim" experiencing a personal loss. Citizens are

unlikely to mobilize the police or to report violations in which
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1ot actually victims. In all other cases the citizens

tends to define enforcement of the law as & police

responsibility. This means that many violations are Kknown to
citizens but not reported to the police because of lack of direct

personal involvement in the violate activities.
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in a very important sense the Zambia Police Force is not seen to
be detecting crime. We have in our midist a police force that
waits for crime to be reported for it to spring into action.

A survey carried out in most of the police stations in Lusaka

revealed the following:
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officers are supposed to repor
twenty (20) minutes before time. Before they do various assigned
work they are supposed to parade for inspection. This is done

to check whether the officers are fit for work.

However, nowadays there is a lapse, no parades are conducted.
This then means there is a rebuttable presumption that sick or

at times drunk officers are made to work.

Upon being inspected they are supposed to be to be detailed, that
is, one to man the occurrence book another in charge of cells and
there should be a car crew. The beat system is there on paper

as it is provided for in section 65 of the Force instructions.
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would rather go where they feel like going Thus they may be
found around a station, may visit any guiet place and yet the
places which require police presence are shunned. This cannot

happen where there is a beat system in place.

hese officers go on general

patrol, the mode of Communication that they use is a whistle.

Even if they know the use of it one thing comes out clearly that
a whistle was designed for communication with a fellow officer

eat or in another beat.
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In this present situation a whistle cannot be used as an

effective means of communication because it is common knowledge
that it cannot be heard far off or reach the base Sometimes
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It that the above objscts can only be attained

if officers an bsat and all the necessary raguiremsnts for
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a report of complaint has bsen made and nesd arisss for

irtment 18

ot
o
fwal

Y]

- P e - e L
1% Qe L Ll

P

N
et b

Lo WOk It i &

W . O T O T — A S e A en o
the gathering of 1nTor

lucs




This work calls for men of high perceptive faculties. Quick
witted men whose observation powers are beyond average. Only
such can carryout thorough initial examination of the scene of

obtain first hand evidence. The investigator must alsc have a
thorough knowledge of all aids available to him and this demands

In most cases investigations are carried by the recipient of the
complaint or report, the constable, and he bears the brunt of

most of the investigations.

The criticism on the police efficiency is attributed to the afore
described situation in the force. These constables do not only
lack experience but also equipment and it is not a surprise that
many police <cases have been destroyed due to improper

investigations and the accused set free.

In PHIRI AND OTHERS V. THE PEOPLE,” Baron J observed after

setting aside the charge of murder and substituting it with

manslaughter that:
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4 DISCUSSION AND CONCLUSION
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