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- Objectives O

R 1. To d1scover the in

5)‘(——

undergoing in-service training courses at Mindolo's Industry and
Commerce Programme. From the -lectures and talks on sources of
information delivered to course participants, there emerged the
desire to study the patterns of infonnation use, needs and its
sources by business executives in Zambia. This need arose because
it was noticed, by this writer, that course participants demonstra-
ted a lack of appreciation of the value of information to industry
and ignorance of the various sources of information. This study
provides the opportunity to re;determine future lectures based on

the experiences, practices and opinions of managers who use infor-

‘mation in Zambia for industrial and commercial purposes.

Thirdly as a contribution to the development process, it was
apparent that the library professﬁon in Zambia has not made any
mean1ngfu1 -and constructiye contribution to the country's develop-
ment aspirations. Recogn1§1ng that economic success depends largely
on how the business community is suoported, since it creates wealth,
this study is also-an attempt to foster an understand1ng of the
information needs of management 1n 1ndustry and commerce and the
role LIDS can play in information provision. Thus this study is a
contr1but10n to the literature on user needs, -awareness and value of

information for business in Zambia.

““} »' . . V»H'

“ .
The obgect1ves of zf1s study are summar1sed as follows:
f

onnat1on needs of 1ndustr1a1 and commercial

enterpr1ses in Zamb1a and the sources of their 1nformat1on

2. To 1nvest1gate and ana1yse the prov1s1on of information services

to commercial and 1ndustr1a1 users.

3. To stwmu]ate and provoke further dtscuss1on on the needs of users
of 1nformat10n for buswness w1th1n and outs1de the library

profession.

4. To open a d1a1ogue between users of bus1ness 1nformatwon and

Cits p)ov1ders“,w




5. To suggest and enlighten the business community in Zambia of
the usefulness and role of information services available at

their disposal.

6. To propose a nation-wide business information network that
would cater for the information needs of all those engaged in

commercial and industrial enterprises.

7. To suggest the most effective methods of alleviating the
difficulties inherent in using and finding sources of indus-

trial and commercial information.

As the central theme of this dissertation is to design a nation-
wide business information servwce, the formula developed by Dr
.Maurice Lundu, Librarian of the Un1ver51ty of Zambia (Ndola Campus)
on developing nation-wide library éervipes‘was tested. The formula

which could be applied to any society states:

Library ins t’Ltuth?’LS + Llibrary Poles/func+7,0ns +
Library users Nat@onal Library qer'm,ce

~In applying this’formu1a, this thesis attempts to identify the role
of LIDS in Chapters 4 and 5; users: of business. information in Chapter 3;
sources of business information in Chapter 4; f and goes on to suggest

a nation- w1de business information service .in Chapter 6.

The thesis begins with a general outline of background dinforma-
tion on the economic situation and structure of industry and
commerce in Zambia (Chapters 1 and 2). This includes brief descrip-
tions of the mining industry, manufactur1ng and agricultural indus-
j‘trwes, industrial’ p011cy and 1egws]at1on, the structure of the
para- ~statal and private sectors, bank1ng and non-banking financial
institutions, small scale 1ndustry deve]opments and research and

deve]opment services.

Chapter 3 analyses bus1ness 1nformat1on in Zambia based on a
quest1onna1re d1str1buted to the business community in Zambwa The
findings of this 1nvest1gat1on are presented and consist of types of

1nformat1on used d1ff1cu1t1es of obta1n1ng 1nfonnau1on,_acnu1s1t1on




problems, and how information is used. Chapter 4 discusses the
providers and potential providers of business information
obtainable from various sources (ie government departments and
ministries, professional, trade and commercial organisafions,
chambers of commerce, research 1nst1tut10ns, trade literature and

training institutions).

The fifth chapter debates the need for a business information
céntre, advances the advantages it would provide, and gives examples
of information services in four different countries. The role of
‘international organisations in promoting information services for

industry in developing countries is also mentioned.

The concluding chapters dwell on the proposa]s for nat1on wide
“information services for 1ndustry (ChaDter 6); d1scuss1ng possible
options, the implications, éf estab11sh1ng such a centre and considers
accessibility of 1nformat1on through prov1nc1a1 access points. It
' a1so considers creat1ng an ‘advisory board, and the funct1ons and
structure of the proposed network. The thesis concludes w1th Chap-
ter 7 which draws observat1ons and - recommendat1ons towards an infor-
mation service for_the emerging entrepreneurs to make economic and

industrial diversification a reality.

This study was approached without a Spécifit hypothesis to
test. T a
_ . ) "‘: . l
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CHAPTER 1

ECONOMIC SITUATION AND STRUCTURE

1.0 General

A glance at Zambia's economic development indicates that at
independence, almost 20 years ago, the country had inherited from
the Central African Federation an economic structure which had
characteristics of a dependent economy.' Dependent because economic
services which constitute the essential infrastructure for develop-
ment (i.e. power, transport, health and education) were all concen-
trated in Southern Rhodesia (now Zimbabwe). - Industrial -activities
before independénce were centred on the mining industry and its

“supportive enterprises. The abundant natural resources were not
exp]o1ted for her own 1ndu$tr1a11sat1on Thus.. the majority of indus-
trial and commercial compan1es operat1ng in Zambia were subsidiaries

~ of Rhodesian and South African based multi -nationals. Zambia and

Malawi were reduced to the pos1t1on of a market for the products of
the 1ndustr1a11sed south. Hence her cont1nued dependence on the

south and elsewhere for all her 1mports

After 1ndependence, Zambia found she had‘immense problems des-
pite a favourab]e and flour1sh1ng mining industry. Her position
as a land- ]ocked country was further worsened by:

the dua1 economy and domlnance of copper.

dependence on the south for a]] her trade routes.

a)
b) shortage of sk111ed Fanpower
c)
d) 1

dependénce, on the SOuth for over. 60% of 1mports

Like mostvother'deve1ooing Countries, Zambiafs aspirations were
“to attain economic independenoe without which»po]itica1 independence
is in 1tse1f meaningless. In order to solve the problems above,
~ Zambia took important steps to embark on a process of pTanned
| economic and soc1a1 deve]opwent, in the form of periodical nat1ona1

deve1opment p]ans “The f]rst 1n1t1a1 p]ans were the Emergency




Development Plan (1964) and the Transitional Development Plan
(1965-66) . Subsequent national development activities have been
on five year periods. The strategies and activities of the 1st,
2nd and 3rd national development plans were geared to development
of the infrastructure and diversification of the economy. Broadly,

much emphasis was Tlaid on:

a) diversification of the economy (away from copper).

b) rapid development of the rural economy and spread of rural
economy .

c) development of transport networks.

d) development of human resources

Successful implementation of these p]ans yielded a growth in
the manufacturing sector. The programme of industrialisation resul-
ted in the establishment of several new 1ndustr1es such as sugar,
textiles, milling, nitrogenous fertilizers, fru1t canning and metal

fabrication.

On the other hand, a worsening international honetary and
economic situation, the energy crisis and the Rhodes1an problem,
the continuous fluctuations of copper pr1ces, 1nf1at10n and cr1t1ca1
shortage of manpower, delayed the 1mp1ementat1on of the 3rd national
development p1an3. '

1.1 Economic Rerorms

The most significant aspect of econom1c deve1opment has been
_the introduction of a series of measures g1v1ng the government
part1c1patory status in industry and in some cases comp]ete take
over. These measures were 1mperat1ve as whole sectors of the g
economy from retail and wholesale trade to manufactur1ng and mining
and even agriculture were 1n the contro1 of expatr1ates The expa-
triate companies derived substant1a1 proftts from their bu51nesses,
most of which were repatr1ated abroad, rather than be1ng re- “invested

for the tuture‘deye]opment Ovaambia. Thqs.was detr1menta1 to-Zamb1a‘s




interestsand led to the realisation that Zambia should manage,

control and own her own resources.

The economic reforms introduced by President Kaunda in 19684

were designed to:

a) acquire state control of most major means of production and
services.

b) set a firm foundation for the development of genuine-Zambian
business. )

c) reduce the influence of foreign and resident expatriate con-
trol of business in the country. |

In the same reformslthe government acduired controlling
interests in 26 major_companies in the fields of wholesaling, retai-
1ing, building materials ?nd tranSportation Companies were directed
to plough back profits for re- 1nvestment in Zambia. In 1969 and
1972 further economic reforms-were,made This time the government
"~ assumed contro]Ting 1nterest ofIST%_of the g1ant mining companies.

A state owned commercial bank was,created-and all foreign owned

insurance companies and building societies were nationalised.

Successes have been achieved in ensuring that ownership of
industrial and commercial enterprises was Zambian based, including

the development of Zambian indigenous entrepreneurship.
. » J . N . >
i
j

1.2 The M1n1ng Industn#

In sp1te of the gedu1ne efforts made by the government towards
economic d1ver51f1cat1on, the copper—m1n1ng industry cont1nues to
be the main- stay of . the ‘Zambian economy.’ Copper exports account for
30% of the total GDP and 95% of at] foreign exchange earn1ngss.
Other minerals mined 1n Zamb1a e1ther a]ongs1de copper or separa-
tely, 1nc1ude zinc, lead, vanadwum manganese coal and cobalt, a
by- product of copper and n1cke1 process1ng Revenue from copper

“depends on wor1d pr1ces wh1ch are subgect to f]uctuat1ons Coal




production has made Zambia self-sufficient in her coal require-

ments.

1.3 Manufacturing Industry

There has been some growth in the manufacturing industry, but
commercial and industrial activities have yet to become truly Zambian
based. This sector of the economy still heavily depends not on1y on
imported foreign technology but also on raw materials, intermediate
and finished products, leading to excessive foreign exchange
spending. With the exception of food and drink produots, production

of manufactured consumer goods is still insufficient.

Manufacturing output is groning steadily. Outstanding in this
sector are chemicals, textiles, cTothing, foOdstuffs, beverages and
tobacco industries. Others include coppen‘refinery, sugar refinery,
vedib]e 0il products, rubber mou]ding,‘ferti]isers; explosives and
sulphuric acids for the mines. The:Industrial Development CorporaF
tion (Indeco) plans.to embark on majon'industria1:projects such as
weaving of cloth made from synthetic f1bres, product1on for phos-
phates based fertilisers, wood pu1p ‘and paper, stee] and iron manu—

factur1ng6.

1.4 Agricultural Industry

Agricultural industry stands second on1y to the copper mining
1ndustry in importance in the nat1ona1 economy ‘The maJor objec-
. tive of this sector of the economy is to increase national: agr1cu1— '
tural production so ‘as to achieve self- suff1c1ency1r1food products
and, as President Kaunda put it, "t make agriculture the bas iis of
industrialisation and @nausumalﬂ sation the basis . for agriculture"
Whilst aiming for self-sufficiency 1n crop and livestock production,
the agricultural policy also Jays emphasis on the need to improve
the standard of living of the rural community. .
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The commercial farming sector produces mainly maize, beef,
milk, tobacco, pigs and poultry, groundnuts, cotton, and vegetables.
This sector is mainly concentrated along the line of rail, near to
the urban areas in Southern, Central, Copperbelt and Eastern provin-

ces (see map Figure 1).

The contribution of the rural farmer is significant, as 60% of
maize, the staple food of the Zambjan people, is produced by_rura1
small farmersB. Despite this, Zambia stil] imports maize to meet
the national requirements. On the other hand, Zambia is an exporter

of sugar and day old chicks to neighbouring countries.

1.5 Trade and Tourism

In 1980 Zambia exported K74,OOO,OOQY(£46,620,000) worth of
Zambian productsg. The products inc]uded'cement raw and processed
ivory, tobacco, bottles, copper ware and cab1es, vegetables, day old
chicks, clothing, tyres and tubes and gemstones Zambia's trad1ng
partners include the Un1ted K1ngdom West Germany, the United States
of America and South Africa as the main supp]1ers of finished goods
and machinery; neighbouring countr1es in the reg1on, Japan and -
China. '

In addition to being a signatory to the Lome Convention (1975),
which gave African, Carribean and Pacific countries unlimited tariff-
free access to the European Econom1c Commun1ty, Zamb1a is also a
-s1gnatory to the Preferen+1a1 Trade Area (PTA) for Eastern and
Southern African region. The PTA aims to promote cooperat1on and -
development invail fields of economic activity, particularly trade,
customs, industry, transport, oommunications and aQricu]ture in the

. 10
region .

Tourism is emerging as a thriving'industry following the poli- ; o
tical settlement in Zimbabwe. Apart from earning the mueh needed
,fore1gn exchange, tourism contr1butes towards ‘the development of
other 1ndustr1es such as the hand1crafts 1ndustry, which has tremendous

- I



attractions to tourists, the clothing industry, agro-industries

and hotel expansion.

1.6 Industrial Policy

Zambia's industrial policy has changed 1ittle since indepen-
‘dence. The policy seeks to pursue vigorously rapid and sustained
industrialisation. Divided into manufacturing, mining, private sec-
tor and state participafion»the broad guidelines stated by the
Ministry of Commerce and Industry (1966) and Party guidelines (1974)

are:

to encourageqindustriesvthat produce import substitution goods.

ot
~—

to'support the establishment of industries that have a Targe

o
—

-potential for emp1oyment opportun1t1es using local raw mate-
‘r1a1s V - '
c) ‘to encourage 1ndustr1es which are export or1ented as well as
mak1ng the country se]f—suff1c1ent]]
- The po11cy prov1des a series of incentives des1gned to stimu-
late rapid expans1on of ex1st1na industries and attraction of new
industries. These incentives are provided through various legis-
lation, viz the Customs and Excyse_Act Income Tax Act, Pioneer
Industries Act, and‘the lndustriéT Deve]opment Act.
On m1n1ng, The po]1cy seeks to expand Jocal secondary indus-
tries to utilize ﬁo the maximum the primary products of mining.
It also encourdge% the,manufacturyng of equ1pment and tools within
Zambia to meet mining requirements; and d1vers1f1cat1on into other

m1nera1s throughlthe operat1on of sma]] mines. S

Under the,philosophy,of humanismlz, state participation is
designed to guaréntee the control of the economy by Zambian peop1e,
- and to. reduce foreign 1nf1uence in shaping national destiny. It is
also designed to prevent exp101tat1on of -the masses. The policy on
state part1c1pat1on aims ‘at directing new industries to depressed

areas of the economy, thus reduc1ng the 1mba1ance betieen the reg1ons




including new ventures involving private investors. In addition
the policy encourages local entrepreneurs to move away from retail

and distributive trade into manufacturing fields.

1.7 Industrial Legislation

The Industrial Development Act]a, which has become the drive
behind the government's p%ogramne of achieving economic independence,
was enacted in 1977. Under the Act foreign private investment in new
industries is encouraged to generate employment, especially in the
rural areas. Potential investors enjoy a 10—yéar guaranteed
immunity from nationalisation. , Investors who set up "oriority
industries" receive incentives such as preferential treatment with
respect to government purchasing, granting and processing of import
Jicences and rebates on customs duty~payabie on capital eqUipment;
raw materials and other 1ntennediate'godds.;5uch industries include
those which utiTize raw materials and production of raw materials

and intermediate goods which éré.used by other industries.

Since its enactment, manufacturing 11pences jssued under the
Act have been increasing Stead11y For instance, 308 licences were
issued in 1980 out of wh1ch 226 were for new estab11shments as

opposed to 269 Ticences issued in 1979]4.

However, since investors
seem to prefer the line- of rail, where good communication faci]ities
exist, the Act has had to be amended, with the intention of offer1ng

more attractive incentives for 1ndustr1es in rural areas.

In add1t1on to the Industr1a] Deve1opment Act (IDA) the
Sma]1 Industr1es Deve]opment Act]5 was enacted in 1981.  This aims
to supp]ement the IDA in acce1erat1ng the development of rural
areas, the d1vers1f1cat1on of the economy and the deve1opment of
.Zambian entreprenéurship; The Act provides for the creation of the
WSma11 Industries Development Organisation (SIDO)kwhich has since .
been established with the assistahce of the United Nations Indus-

trial Development Organisation (UNIDO).




The developmnent of this Tegislation is a result of the
onopolies were not the

government's realisation that large scale
answer to the country's industrial aspirations.

The functions of SIDO are discussed in Chapter 2 within the

context of the structure of Zambian industry.
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CHAPTER 2

STRUCTURE OF ZAMBIAN COMMERCE AND INDUSTRY

2.0 General

In Chapter 1 I have discussea in brief how the economy 1is
structured and the influences that led to the participation of the
government in industry and commerce. In thié'chapter I shall dis-
cuss the organisation of industry and commerce; particularly the
activities of the major para-statal organisations as well as the
private sector. Mention is also made of the -small-industry sector

and research and deve1opment activities in industry.

Zambia's industrial and commercial structure is seen in the
light of' the economic-reforms of 1968 and 1972 which have been ~?
described in Chapter 1. Theereforms effectively divided industry
and emmnerce into two major camps: those run by the state (para-
statal) and those fuh‘by private: companies (private sector). ‘The. -
,fdhner consists of large leading undertakings controlling key areas
of the economy while the latter consists main1y of small and medium-

sized fims.,

Following the ecdnomic reforms, the government cheated a number EA‘
of agencies to run the nationalised and partially nationalised firms |
according to the1r nature of operation. Thus the Industr1a1 Deve]oo—
ment Corporation (Indeco), which was created during the federal era. |
mainly to provide industrial loans, was re—organised to 1bok aftef /
the manufacturing sector. S1m11ar1y other organwsat1ons were, 'x
created to take charge of various sectors: of the economy V]Z the '{
National Transport.Corporation took charge of the transportat1on » T
sector; ‘the National Import and Export Corporatlon took charge of
the retail and who1esa1e trade sector, the Mining Deve]opment
Corporation took charge of the mining industry; the Rural Deve]op—
ment Corporétion‘tdok charge of the'agricu1tura1 and rural develop-
'menf’seCtor,: and the Finance and Industrial Development Corporat1on |

. took charge of the f1nanc1a] sector The NaL1ona1 Energy Corporau1on




is concerned with energy and the National Hotels Development
Corporation with hotels. All these corporations were put under
the umbrella of the Zambia Industrial and Mining Corporation
(ZIMCO) which dominates industrial and conmercial activities in

Zambia.

2.1 The Para-statal Sector (7IC0)

Thfs sector, as mentioned above, is controlled through ZIMCO.
With net assets of over K2600 million (£1638m) and a turnover of
K2100 million (K1323m) in 1981, ZIMCO is the largest company in
independent Africa1. ZIMCO's organisat%ona1 structure and activi-

ties are oescribed below.

2.1.1 ZCCM and MINDECO ' o i

ox s \-_

Mining in Zambia started some 80 years ago with the advent of
‘European exp]orat1ons and settlement. Before that there 1is evidence
that the. local popu]at1on had mined Tow grade oxide on a small- sca]e
over 700 years -ago . Mineral exploitation started with a gold mine
while copper mining started in 1923. Llarge scale exp1orat1ons
have led to the d1scovery and deve1opment of rich and extenswve o

sulphide depo;1ts»under1y1ng the oxides.

There are now eight giant copper mines, one lTead and zinc’ J
mine, one coal mine and a few mines of manganese, gypsum, s111ca,
sand, fe1dspar;’and other products. The mining industfy has under- o
‘gone major .re- organ1sat1ons since 1970 with the trans1t1on fro
foreign contro] to state control. The former foreign contro]]ed
companies, Angla- American Corporat1on and Roan Se]ect1on Trustg
were re-organised to become the Nchanga Consolidated Copper,ﬂ1nes»’
and Roan Conso11dated M1nes Recently in March 1982 these Uvd
giants were merged to become the Zambia Conso11dated Copper M1nes
_ (ZCCM) transform1ng it into one of the 1argest mlnxng compan1es R
_ {nethe world, (poss1b1y the 2nd 1argest)2 ZCCM 1s 60% state. owned.
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FIGURE 2: ' ZIMCO and its major holding companiés

Source: Z2IMCO Annuél Report 1981




The mining industry, especially copper, has been operated at
a highly sophisticated techno1og1ca1 level, both in mining and
metallurgical operations. This high level of technology is a
result of direct importation of plant machinery and equipment,
deVe]opment of an adequate research and development infrastructure
and existence. of some foreign controlled supporting engineering
and import based manufacturing companies, such as in explosives

and chemical manufacturing.

Apart from ZCCM, the Mining Deve1opment Corporation (MINDECO),
another subsidiary of ZIMCO, controls all the other small scale
mines. The most notable being MINDECO Small Mines and Maamba Colliers.
MINDECO Small Mines is "engaged in mining and processing m1nera1s

"mainly for domestic industrial use. For examp]e, MINDECO supplies
the glass 1ndustry yith Timestone mined and processed in Lusaka
and fe]dspar and flourspar mined at Kariba dam. The cement industry
s supp11ed w1th gy psum “and the coal industry with magnetite. Others
1nc1ude the pa1nt 1ndustry which uses calwhite; and the foundry
industry w1th tin concentrates. " Maamba Colliers mines coal at an
open pit in the Zambezi' valley. The country's coal reserves are

,est1mated at over 21 ‘million metric tonnes.

NdoTa: L1me Company, another MINDECO subswd1ary, exploits a
large 11mestone depos1t and supplies the m1n1ng 1ndustry S meta]]ur—
gical reqq1rements of 11mestone, qu1ck11me and hydrated 11me4.

2.1. Industr1a1 Deve1opment Corporation

71MC0's manufactur1ng sector 1is hand1ed by the giant Indus-- -
Jtr1a1 DeVe1opment Corporat1onv(lndeco) Indeco, a conglomerate of
. over 40 Subs1d1ar1es and assoc1ate companies, had a turnover of
' K527 m1111on (£332m) in 1981 This corporation dominates the manu-
factur1ng scene in Zamb1a wholly owned by the government through
7IMCO; it is the spearhead of the government for the implementation
of the 1ndustr1a11satwon policy.. Indeco commands influence in the -
manufactur1ng industry, which means that no business 1nformat1on

?perta1n1ng to 1nvestment potentlalc is comp]ete w1thout exam1n1ng '




areas in which Indeco participates or intends to participate. As
the -hub of Zambia's manufacturing industry, its main objectives

are:

- To promote the advancement of the economy by establishing,
conducting, guiding and assisting profit-making industries,

industrial undertakings and ancillary enterprises.

- To assist the manufacturing and service industries which
productively pursue and develop the economic resources of the

country.

- To assist in creating conditions conducive to industrial
development and to acquaint the'pub11c‘and‘foreign investors
with the potent1a1 1ndustr1a1 concerns in the country, as
well as to advise the government on matters re]at1ng to indus-

trial deveTop'nent6

Indeco's 1ndu$tria1 deveTopment programme Has enabled it to embark
on establishing, on its own initiative, a. number of import substi-
tution manufactur1ng 1ndustr1es In add1t1on, Indeco carries out
4surveys and investigations into manufactur1ng enterpr1ses which
could provide opportun1t1es for industrial deve]opers in the private
sector and supplies information to bus1nessmen, 1ndustr1a11sts -and

potential investors. ' ‘ '; S ,

The corporation is made upnot'companies representtng the back-
bone of Zambian 1ndustr1es and i diyided into fourteen groups of
'products that are used in the home and 1ndustry, represent1ng 754
of the country S tota] Jndustr1a1 act1v1ty7 The d1agram in Figure f,
3 111ustrates the re1at1onsh1p of the compan1es and the1r products.

An ana]ys1s of this corporatwon therefore g1ves a general trend in
the performance of the wmanufacturing sector in Zambia. The Indeco

group of companies produce the fo]]owwng products

Sugar products Sugar process1ng 1s undertaken by the Zamb1a Sugar

Company It involves grOW1ng sugar cane and ref1n1ng sugar 1nto white

1

~and brown sugar.. Spec1a1 products 1nc1ude 1c1ng sugar, soft brown

- ‘, "




sugar, golden syrup, maple-syrup, treacle and jems. Nakambala sugar
estate, which belongs to the company, also grows maize, soya beans
and wheat, which are sold on the home market, except maize which

is used to feed employees. Molasses, a by-product of sugar
refining, is one of those products which, perhaps due to a lack of
technical expertise, is exported. Some, however, is used by Tocal

manufacturers of yeast and stockfeed.

Maize and wheat milling: These products, ithuding rice and salt, are

products of a group of four companies specialising in milling maize
into mealie meal, wheat flour, produoing stockfeed and baking bread
and confectioneries. Two of these compaoies are importers and pro-

cessors of rice and.salt.

Edible oils, de§eygeﬁ§§ ?”d_féilﬁtriﬁii, The products include cooking

0il, edible fats, 0il seed cakes, -toilet soaps, toothpaste and
detergents. ROP which manufactures these, still heavily depends on

imported raw mater1a1s

,Pharmaceut1ca1s, chemicals, fert111zer and explosives: The three

compan1es in this f1e1d produce var1ous types of intraveneous liquids
for hosp1ta1s, ammoni um: n1trate fert111zer, carbon dioxide, ammonium
nitrate dense and forous for exp1os1ves, nitric acid and comoound
fert111zers Also pnoduced by Kaf1ronde factory are nwtrog]ycer1ne

based exp1os1ves and b]ast1ng accessor1es from 1mported components.

Glass : and plastics products, dry ce]1 batteries: Four companies are

- involved 1n this g#oup produc1ng beer and soft drink bottles,
med1c1ne Jars and bott]es, beer mugs and-crates; bottles for cooking
0il, tea cups and saucers, baby bott1es, basins, buckets and jerry-
cans. Dry cell batter1es for radios and torches are produced by
Mansa Battery factory, a rural based 1ndustry Rucom Industries.on
the, other hand grows and processes coffee, cans p1neapp1e chunks and
makes p1neapp1e juice and many other products in, factor1es scattered
throughout the rura] areas. .. .- - | '




Textiles - ‘natural and synthetic: The textile industry is dominated

by the Kafue Textiles of Zambia which produces twill cotton, chitenge

and pop11n dress pr1nts from locally grown cotton; and Kabwe
Industr1a1 Fabrics specialising in manufacturing polypropythene

bags from polymer and hessian cloth. Polymer is imported as a

“raw material.

Industria1 and medical gases, welding and copper products: There

- are two main companies in this group. Metal Fabricators of Zambia

: produces copper rods, unarmoured and armoured cables, telephone
,cabJes etc. Zambia Oxygen produces oxygen and acetylene for indus-
trial and medical uses. There are plans to produce dry ice and nitrous

oxide.

Epgineerigguprogggts Indeco's two major engineering companies are

Lusaka Engineering Company (Lenco) and Monarch Ltd. Lenco's products

are'c]assified into heavy and light engineering:

- _t‘ eavy eng1neer1ng - includes production of road and farm tra11ers,
fuel tanks, scotch carts, van bodies and -truck bodies. :

‘-,' ‘11ght eng1neer1ng - includes production of door and w1ndow

' frames, metal furniture, f]y screens, nails and conduits.

onarch produces

- pressed cteel door frames, steel doors and w1ndow frames,

we]dcd/w1remesh for reinforcements.

- . various ga1van1sed ho]]oware which include househo]d buckets,

-"water1ng cans, refuse b1ns and also geysers and wheel barrows.

Indeco's subsidiaries are engaged in the production of a larce
number of other products which include cement, lime p
br1cks, timber products; steel and bu11ders wares;

opaque beer. Other subs1d1ar1es deal in property reniais; travel

and automobile assemb]y, tyre and motor parts.

\
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FIGURE 3: Indeco's major products and services. The figures in
" brackets 1nq1cate.the number of companies in each
group. R co R _ _

Source: Indeco Annual Report 1979/80




Twenty of Indeco's companies are owned 100% by the state.
In the rest, the state holds controlling shares up to 80%,

including associated companies.

1t has been necessary to write in detail about Indeco, ZCCM
and MINDECO because of their role in the industrial development of

the country.

In the following sections brief mention is made of ZIMCO's
other giant subsidiaries, viz -the Rural DeveTopment Corporation,
which has interests in agro-industries, and the National Import

and Export Corporation, which dominates the distribution sector.

2.1.3 Other Major StatevCompanies

The National Impdrt and Export Corporat1on (NIEC) is Indeco's
counterpart in the retail and wholesale trade. NIEC is in charge
of the 1mnortat1on and d1str1but1on of a w1de variety of consumer
_ commod1t1es, through seven 1arge subs1d1ar1es These subsidiaries
operate large departmenta] stores and ‘supeymarkets in urban and

rural areas to ensure equal distribution of commodities.

NIEC's operations?are influenced by such factors as the perfor-
mance of ‘the manufacfuring sector,- the transportation system and the
foreign exchange reserves, which enab1es ‘the country to import

|
those "goods wh1ch are not produced 1oca11y

Established in 970'»the Rura] Deve]opment Corporation (RDC)
is the spearhead forl rural 1ndustr1es It has eight subsidiaries
‘engaged 1n a: Var1ety of act1v1t1es concerned with the d1rect produc-
tion of food crops,'beef milk and p1gs or involved in agro -indus-
trial bus1ness Some of the activities include agricultural credit,
Crop- spray1ng and. tsetse spraying.. RDC operates both as a service.
institution ‘and a commercial organ1sat1on This m1xed objective
implies that its performance may be measured not only in strictly
profit terms, but dlso in terms of serv1ces rendered to farmers and
in turn the farmers contr1but1on made in the form of high produc-

- tivity.
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2.2 The Private Sector

An attempt has been made above to explain the role and acti-
vities of the state in.Zambia's industry and commerce, which as we
have seen is incontrovertibly dominant. This dominant situation in

no way means that the private sector has no role at all. Neither

~does it imply that the private sector's position supplements the

para-statal sector. Its position, as seen in Chapter 1, is in

fact encouraged by the state through the provision of various’
Tegislation which affects industrial development. The government's
support1ve attitude to the private sector is underlined by the

various 1ncent1ve schemes that it provides, such as the p1oneer

. status and_tax exempt1on for a limited period to new bonafide indus-

tr1es -and to export- -oriented and import-substitution manufacturers.

The pr1vate secLor therefore exists side by side with the para-

- statal sector, concentrat1ng in those areas in which the state

cannot-participate.

~ The ZIMCO Directory of Zambian Industry8 published 1h‘1976
]1sted over. 3000 pr1vate industries in the manufacturing and construc~
tion f1e1ds It revealed that the private sector dominates the

. construct1on industry and surpasses the para- -statal sector in the

manufacture of food products, soft drinks, carpets, leather and -

'footwear»prodUCts, furniture and iron and steel basic 1ndustr1es

The . private'sector is also involved in commercial enterprises,

\ ‘part1cu1ar1y in the retail and wholesale distribution of consumer

commod1t1es and industrial equipment. There is no data available

concern1ng their exact maJor areas of operation, but an examp]e of

~,‘compan1es which have embarked on deve1opment progects is reported ‘
~in the 1980 annual plan of the Third National Deve]opment P1an9,

whwch js an indication that the pr1vate sector is as much 1nvo1ved

in nat1ona1 deve]opment asp1rat1ons as the para-statal sector




2.3 Banking and Non-banking Financial Institutions

The banking system comprises the central bank - Bank of

" Zambia - and six commercial banks. Apart from the Zambia National
Commercial Bank all the commercial banks are foreign owned but
locally incorporated. The Bank of Zambia is the governmgnt's banker,
sole note issuing authority and administrator of the foreign
exchange control, as well as controlling the oﬁerations of commer-

cial banks.

Banking and related financial institutions have a vital role
in development by providing credit facilities to entreprenéurs.
_ As with the manufdcturing sector, banking and non-banking financial
institutions were affected by the economic reforms. A1l foreign
banks were ordered to be incorporated Tocally so that the central
bank could have effective control over their‘actjvities. For example,
the reforms barred lending to non-Zambians without épprova1 of the
Exchange Control Department'of the Bank of Zémbia, and also
11bera11sed the trad1t1ona1 bank lending pract1ces to conform with
Zamb1a s development aspirations, as local businessmen could not
get bank credit without the orthodox requirements of security.

In addition to mobilising savings, prOviding insurance and
~social secur1ty services,  non-banking financial institutions are
an important source of investible funds for 1end1ng to the 1ndus—
trial and commercial sector. They consist of the Zambia State
Insurance Corporation, Zambia National Provident Fund, Agricultural
. Finance Co, Zambia Nationa],Building Soﬁiety; Nafiona1LSavings and
Credit Bank,‘the Agricultural Deve10pment Bank and the'Devé1opment .
Bank ‘of Zambia.. They all' fall under the Finance'Deve1opment.Cdr¥
poration (Findéco) a ZIMCO subsidiary, with the pr1me obgect1ve

of generat1ng credit for development Durposes

The Deve1opment Bank of Zambia is perhaps‘thé most important
to the businessman. Established ih 1973, it'ié'an autonomous insti-
tution and its shares are he]d by the Government, para- stata] and -
pr1vaU30rgan1sat1ons The main funct1ons of tne bank 1nc]ude N




- mobilisation of foreign and local funds and making them
available in the form of term loans and/or equity investments

to business enterprises.

- undertaking industrial surveys to identify projects and promote
investment activities and provide technical assistance and
manager1a1 advisory serv1ces]O '

The bank can also enter into financia1 arrangements with
clients either singly or in conjunction-with other domestic or
foreign investors for financial projects. Theipo11cy does not seek
to acquire a controlling interest in any enterprise it assists.
Equity part1c1pat1on 1s normally not more than 107 of paid up
capital or a maximum-of 25% of.share capital.

W
N
2.4 DeVG]OPmehtﬁgf;§ma11-sca1e'Industries e

" The development of small sca1e 1ndustr1es and v111age industries
is an important landmark in the fountry S efforts to d1vers1fy
This new deve]opment is part of the government s effort to correct
the lop-sided industrial deve]opment structure which favours the
urbanised line of rail, 1eav1ng the rural areas without industries.
As a result the rura1 populat1on 15 not on]y depr1ved of employment
opportunities but a]so of economic deve]opment 1ead1ng to the con=
tinued. urban influx of n1grantsl1n search of emp]oyment

As -part of'itS‘programme 'L combat urban migration and to develop
rural areas, the Zambian government | sponsored the Small Industr1es
Deve]opment Act in 1981 “This in turn Ted to the creation of the -
Small Industries Deve]opment Organ1sat1on (SIDO) within the M1n1stry
~of Commerce and Industry]]. SIDO was estab11shed w1th assistance
“from the United Vat1ons Industr1a1 Deve]opment Organ1sat1on which

- provided an expert‘for its initial stages.

According to the Act, a sma]] sca1e 1ndustry is def1ned as an
~enterprise having capital assebs not exceed1ng K250, OOO (£167,500),,

wh11e & v111age 1ndustry 1nc1ud1ng cooperat1ves shou]d have an




investment of K15,000 (£9500) and below on plant and equipment]2

Some of SIDO's main functions are to:

- formulate, coordinate and implement national policies and
programmes relating to the development and promotion of

small industries.

- carry out research projects, surveys and market research on

any aspect connected with small industries.

- provide extension, management and-consultancy services for

small industries.

- assist in locating and developing industrial estates, common

- facility centres and ancillary services

These functions will obviously generate the need for informa-
tion in the sma11 industry sector They also mean that a new breed
of local entrepreneur will be deve]oped for as NanJappa, SIDO's
D1rector, expresses 1t, "small industries are ‘the seed-beds for
the creation of entrepreneural e;r:pertwe in the country". The

industrial extension and research d1v1s1on of SIDO renders technical,
" economic and industrial management serv1cesvto smai] industry. It
*also prov1de° information including pub11cat1on of bulletins, pam-
ph]ets, model schemes, and answers quer1es on economic and commer -

cial problems.

4 Since its establishment SIDO has 1ssued manufacturlng 11cences
to sma]] -scale industries for the manufaCture of detergents, c]othyng,
maize m1111ng,3ewe11ery,~confect1onery, vehicle ‘accessories,
furniture, dairy produce, agricu]turaT imp]éments and stationery

It has also identified a number of prOJects in which sma]] 1ndustr1es
could be estab]1shed )

2.5 Research and Deve]opment Serv1ces i

The main, feature of 1ndustr1a1 deve]opment in Zamb1a is depen-

dence on foreign technology; viz machunery, process “know-how and



personnel. With the exception of the mining industry, the manufac-
turing sector has not developed commensurate research and develop-
ment services. There is also no evidence of private organisations
engaged in market research and industrial surveys on a commercial
basis; instead the country has had to rely on foreign consultants.
In recent years Indeco, the Deve1opment Bank of Zambia and the
Commission for National Development and Planning have set up market
research and industrial survey sections. These are being joined by

SIDO when it becomes fully operational.

Indeco on the other hand has been assigned by the government
with the task of developing genuine domestic technology with a view
to reducing the country's absolute dependence on impdrted technology.
This task involves setting up research and development units in some

of its subsidiaries in close cooperation with the National Council
for Scientific Research (NCSR)l The units will concentrate on product
development, making various adaptatwons of existing technologies: or
techn01091ca1 processes to use Tocal raw materials and will embark

on process‘and equipment design. There - is no evidence that this

directive has been imp]emented.

- Research 1nst1tut1ons such as the Un1vers1ty of Zamb1a, through
its product development units, and the National Council for Scien-
tific Research do undertake research on short and Tong term projects.
So far research has been conducted in food technology, bu11d1ng '
and road research, materials deve1opmenf and testing'in relation to
industrial development.  The NCSR'S thrust in industrial research and
development act1v1ty had been to promote 1mport substitution by
finding ways of ut111z1ng 10ca1 raw materials in 1ndustry Unfor-
tunately, these activities have no direct and vert1ca1 association f

with the production sector.
_ . i

-2.6 EQPC]USjEHI

The account of Zambia's economic, industkia1 and commercial
.structure in ‘Chapters 1 and 2 has prov1ded data which is essential
for an understand1ng of . the state of her bus1ness enterpr1ses The




nation's desire to attain economic independence through industria-
lisation prompted state participation in industry and commerce but
there is still a long way to go in resolving the problem of heavy
dependence on foreign know-how and raw materials. The dependénce
on foreign technology, which is inescapable, is a reflection not
only of the historical development of the economic and industrial
infrastructure, but is also indicative of the state of skilled
manpower and entrépreneurship.v Therefofefthe development and sub-
sequent emergence of indigenous 1oca1'entrepreneurs and business
executives with skills and managerial competence, and the emphasis
on industrial diversification fhrough the establishment of medium
and small scale manufacturing industries, provides a fertile ground

for -the provision of business information services.

The new jjﬁustrja]iSts, research and development centres,
business and gdvernment executiveé will require the support of
business and re]ated-infonnatibn services as an aid amongst other
things»to innovation and_decision making in planning. Otherwise,
dependence on foreign jmpdrts:of,finished and semi-finished goods,
consultants, skilled personnel, research and development- services

and raw materials will cohtinue unchallenged.
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CHAPTER 3

ANALYSIS OF BUSINESS INFORMATION IN ZAMBIA -




CHAPTER 3

3.1 Informat1on and Bus1hess

Chapters 1 and 2 have given a genera] picture of the economic,
1ndustr1a1 and comnercial development of Zambia since its attain-
ment of jndependence almost twenty years ago. This background -
information sets in context the main focal point of this study,
the dinformation needs of Zambian industry and commerce. In this
~chapter I shall attempt to explore and discuss the bus1ness informa-

‘tion needs of Zambian 1ndustr1a] and commercial organ1sat1ons This .

will include a definition of business information, a consideration of .

the structure of business information, the problem of usergtand
their needs and a discussion on problems of acquisition. ‘Y

‘The chapter is'based on the results of a questionnaire that
was d1str1buted randomly to a number of industrial and- cOmmerc1a1
organ1sataons, from the pr1vate and the para- -statal sectors, in

Zamb1a

The ob ect1ve therefore, is to analyse the 1nfonnat1on needs
of these oraan1sat1ons and to try to show whether or not managers,
cunpany execut1ves and other profess1ona1 workers engaged }n bus1ness
enterprises are starved of 1nfonnat1on The ctudy also tr1es to

identify the1r information requirements and sources of 1nformat10n

r"“ |

[ 1 .

0 3.1.1 Va]ue of Business Infonnat1on

Zamb1a, like all developing countr1es, is str1v1ng hard to

1ndustr1a]1se her economy ‘in oreer to improve the Tiving | standards

of her citizens.. This desire to step up econom1c and . soc1a1 deve]op- o

«ment through “accelerated 1ndustr1a11sat1on ‘and’ agrwcu1tura1 expans1on‘
has been the driving force behind President Kenneth Kaunda s po11c1es~'

and speeches,and he predwcts ‘that:




Zambia will be a nation with a high industrial base
developed on the basis of her copper and other vartous
‘minerals in the next ten years.

To meet this challenge, Zambia will have to observe the laws
of industrial development which have been described as consisting

of three stages:

a) Primary - extraction of raw materials.
b) = Secondary - processing and manufacturing.

c) Tertiary - distribution of finished goods and servicesz.
‘In all these stages information will be required.

The United Nations Industrial Development Organisation (UNIDO),
in-a report on industrial information, advises deVe]oping.Countries
that sustained and rapid economic and industrial deve]bpment will
depend on the proper utilization of the country's resoyrces™ . '
One of these resources 1is "1nformat1on , w1thout which extract1on
of raw material, processing and manufactur1ng and distribution of
finfshed products 1s.1mposs1b1e. This makes 1nformat1on a primary
‘resource while technology is a secondary‘re50urce; in other wofds

information comes first before technology.

In the 1ndustr1a11sed “north", 'infbrmation 1s'eons{déred an

1mportant component to deve]opment Both the USA and USSR as well

as Europe spend vast amounts of money on sc1ent1f1c and techn1ca1

information every year, not for w1ndow -dressing or prest1ge but for

continuation:of deve]opment The north's superiority in industria-

lisation could be attributed to 1nformat1on4; Therefore, it may be

argued that the economic and industrial growth of any country will

largely depend not only on the rate of 1ndustr1a] and sc1ent1f1c

research but also on the-availability of research information.

More important perhaps is the ability of its policy makeré,'p]anners'
~and technicians to transform research results into product1on quickly
| and effectively, and that w1]1 depend on the ava11ab111ty of infor-

' mat10n , g




The major problem in many a developing country, Zambia
included, is that some policy makers tend to .overlook information
and think of development only 1in terms of visible economic, indus-
trial and social activities w1thout appreciating the role and
importance of information. Information can be used to speed up

industrialisation as an instrument to development,

. .5 . .
Francis Inganji; editor of a seminar report on Use of Documen-

tation and Information for Planning and Decision Making observed

in the introduction that information and documentation services are

becoming 1m00rtant ingredients to the deve1opment of every nation
in the world. More and more po11cy makers and planners in govern-
ment, industry and commerce are becom1ng aware of the importance |
of information and documentation services in economic;‘socia1'and
industrial development. This rea]isationm_if-indeed it is true, .
will result in more reliance on informatfon,.for decision making

~and planning.

In Zambia-the role and.impdrtance*of‘1nformation in develop-
ment, to aid decision making and p1anning; has been acknowledged
publicly at high levels in the Panty and Government. Remmy

_ Chlsupa6, then Minister of~Commerce and Industry, stated in a
“-conference paper in 1974 that because economic growth is connected
with deve]opment and innovation, 1ndustr1a11sts and mandgement staff
can only 1mprove their operat1ons, produtt1on methods, proeesses
and services by using accurate facts and data-as tools of decision
mak1ng- More recently in 1981, part1c1zants at the Pr1me Minister's

econom1c sympos1un reso]ved to recommend the: creat1on ‘of an 'invest-

ment 1nformat1on centre’ wh1ch would bg respons1b1e for the collec-
tion and d1ssem1nat1on of information to prospect1ve 1nvestors7.

It is worth noting that the part1c1pants came from all sectors of
the business community, represent1ng‘thespr1vate and public sectors,

and the party and government,

This realisation of information awareness 1s noi‘a recent
deve]opment In 1974 UNESCO undertook a study of the S1tuat1on and '
- Needs ~of Natlonal Informatwon Systems LNATIS 1n Sc1ence and Techno]ogy 8




This study covered Burundi, Kenya, Rwanda, Tanzania, Uganda and
7ambia. It found that government officials in Zambia felt that
coordination of information requirements and resources was indis-
pensible, implying that they recognised the need and importance of
information. Ironically the study also reported a UNIDO project

to establish an industrial information.unit within the then Ministry
of Mines and Industry. This unit has not been established (see

also Section 5.3.1).

On the use of information for decision making and develop-

ment planning, Chisupa made a valid point. when he said:

Some goverrments and industries have made dccastons
not based on accurate infbrwation and these blunders
have cost countries and bus %noSSQS ooncerﬂed millions
of Kwacha in losses.

\lt

Ad' Obe Obe, editor of Popular Techn61ogy, reinforced this vfew'

‘when he said the key to Africa’'s prob]ems of industrial advancement -
Ties in information. WhaiiAfrica needs and at the same time Tacks

are:’

sound and effective dectstons based on adequate
‘knowledge and knowledge consas+s essentially of
information. 10

What these two. writers are saying is simply to underline the ‘  }
importance of information jh industrial development. Whereas ' B ﬂ£
Chisupa 1m§11es use of. informatfon meaning that information is. = o
available, Obe implies non- ex1stence ‘of information. According to- = ' K

Obe,'jnformat1on is a subject of communication; in other words

information constitutes knowledge. =~ ’ “f‘ J
Therefore it- cah’be argued that in the modern world an executive

in a company or decision maker inh government must be a good communi-

cator and most of his t1me is spent commun1cat1ng, a process 1nvo1—

ving pass1ng on and generat1ng 1nformat1on Communication is impossible

w1{hout information. Thus those who va]up 1nf0ﬂnat1on and commun1cate

make persiStént efforts to 1ook for it. As Dr Maur1ce Lundu, L1brar1an
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of the University of Zambia Library, expresses it: "information
18 problem—oriented”;]1 and the problem that Zambia and indeed
Africa has, is development through industrialisation. Information
therefore is the most powerful instrument of development and

should be exploited fully.

Information plays an important role in the economic‘and social
development of a country. It is required at every stage of indus-
tria] developinent, from the selection of a business enterprise to
all the steps following its growth. It is also necessary for
the definition of policies and objectives of industrial developments.

With the present accent of the Zambian government's policy of
building an independent national economy, and the'need to accele-
. rate the tempo of economic activity.in the country, the ko]e‘of
information for industrial and commercial enterprises assumes added
véignificance. Zambia, therefore, tannot,afford to ignore what has .
‘made industrialised countries what they are. She must join in
~ the 'information revolution' which is felt in many countries of- |
the world todaytif she is to attain the asﬁired economitnand indus;

~trial development; otherwise she will remain‘retarded.

3.2 Business Infqymétion’Defiggg

“The task of defining business fnformation is not easy: This is
so largely because the term ‘business"has a variety of meanings.
For the purpose of this study, I shall attempt to define bysihess
information in the cbntext of its application to}industry énd

commerce.

_There are several conventional definitions -of business.
French's 'Dictionary of management' defines a business enterprise as

an.organisation which is engaged 1in:

Buying and selling of goods and services; manufacturing
- goods or providing services in order to make a profit. 12

[
)




Madkour quotes the 'Robert Dictionary' as defining a business

enterprise or company as:

an organisation that makes use of natural agehts,
Tabour and capital in order to produce wealth or
services for sale. 13

These two definitions imply that business enterprises are concerned
with the exploitation of raw materials, manufactufe of these raw
materials into finished goods and the distribufidn of finished
goods to consumers. Exploitation and manufacture are industrial
activities while distribution and sale of goods are commercial
activities. Therefore a business‘enterprise‘may either be én'

-

industrial or a commercial concern.

Some writers on this subgect have tended to separate. commer-
cial information fran business 1nf¢nﬂat1on, or industrial 1nfonna—
tion from management information. Thws may be relevant in certain
contexts, but it has rendered the def1n1t1on of business informa-
tion difficult. If the definition of, bus1ness enterpr1se given
above is fo]Towed it will be seen that bus1ness information embra-
ces commercial, 1ndustr1a] and management information. Various
author1t1es have attempted to define these k1nds of information,
Angela Haygarth Jackson, haSgd1scu§sed 1nqustrnal 1nfonﬂat1on ‘and

|-
!

defines it as:

4nf0rmat$on embraczng a cowpgny 's own internal and

external collections of Lnfbrmatﬂon ... ranging from

research data to marketing 1bermafwon v...including

technical intelligence, eco#omzc @nfOﬂﬂatiOﬂ, polﬂtzcal
- and Legal 1nfbrmat@on - 14

. | ! , . -
‘Henderson. on the other hand has defihed 'commercial information’

infbrmaiion about (a) business cnierprﬂses other than
one's own (b) the environment <%, which the business
operates (c¢) 1nJormaV10n required ‘to golve routine
-problems that arise an the- course Of buswness enter—
prises. ]5 '




These broad definitions Hazneder]6 arques, are all concerned with:

- activities of enterprises and organisations especially those

concerned with trade, commerce and manufacture.

- technigues and methods available for managing these activities

and solving problems which arise.

- the environment within which the business operates.

Hazneder defines the third type "management information" as concerned
with: “

-. - policy and planning, organising resources inc]dding'personne].
- all aspects of dec1s1on -making and prob]em solving.
- those aspects of the environment espec1a11y the econom1c and

social conditions which affect business decisions.

Close exam1nat1on of these def1n1t1ons reveals that they are
all inter-related and overlapping. They are all concerned with
information that a manager requ1res in dec1s1on -making. The infor-
mation may or may not lead to act1on and is obtainable forma]]y
or informally, ncompass1ng a wide- range of pub11shed and purchasab]e'
sources and services. It may therefore‘be concluded that business
information includes all that'is.considered to be commercial, '

industrial or management information.

For the purpose of this study therefore business information -
will be defined as "qll that type of'tnfbfwatton relevant to erdustry
and comnerce ineluding items of SClentllIC technzcal economtc

trade engineering, muwagement and legal interest that are commu—

-nicable and dppl@cable @n oraer to facilitate planning, decision—

N
1
.

making and management Of an enterprise’




3.3 E]ements of Business Information

Having defined business information, it is now possible to
produce a Tist of subject areas that.constitute business informa-
tion. The list has been taken from the British Library brochure
on information for industry and commerce]B, mainly because
business information in Britain is relatively sophisticated and
well-organised since she is one of the pioneers in introducing
techno-commercial infoﬁnation services to industry. This is
discussed in Chapter 5. The 1ist has been re-organised to fit the
definition above in order to throw more light on the supposed dis-
tinctions between commerc1a1 industrial and management information.
These subjects were used in the quest1onna1re sent to the business
community in Zambia to represent the most likely topics often used
and required by managers ‘and company executives.

S ,
a) ggﬁmercia1 information - concerned with legal information

~about import and export regulations; trade licensing (both
‘reta11 and wholesa]e Ticencing regu]at1ons) price cohtro]
regu1at1ons market1ng and market intelligence. Also stat-
istics and compet1t1ve information about other companies and |

their products.

b) lnHUStria1'infohnétion - concerned with new developments in

ménufactufing ‘and prbduction techno1OQY; scientific and tech-
n1ca1 details; productlon information on machinery, and
qua11ty control, standards and specifications. Also product1on
?argets, 1ndustr1a] health and safety regu]at1ons.

i L . . B o
c) ﬂanagement information - concerned with financial, accounting,

_ econom1c, po11t1ca1 legal and social aspects of the environment

“1n which the company operates. Also investment incentives, taxa—.

--;t1on 1aws; manpower planning and personnel training. Financial
~and’ popu]atxon statistics; research and development, industrial
“surveys and market research. Organisation and methods and

work study.’,, o ' . T "\




3.4 Information Needs of Industry and Commerce

3.4.1 Methodology

Brief mention has already been made of the methodology used
to investigate business information services for industry and
commerce in Zambia. A fu]]er'exp1anation of the methodology and
of the constraints encountered in the investigation is given

below.

Two questionnaires were used in this study. They are reprinted
in Appendices I and II. The first questionnaire on "Business Infor-
mation needs" was directed to managers and business executives in

industry and commerce. It covered the following topics:

- Adequacy of current information hequirements of managers.
- Types of 1nformation:heeds. ‘ o ' i
- Constraints in obtaihing'infonnation. . ‘ f!
- Sources of information. o , ‘

- D1ff1cu1t1es of using sources of information.
_ . Channels used to obtain information.

- Use made of 1nformat1on obta1ned ,
- An open quest1on on the1r views regard1ng the creation of a

business information service.

The second questionnaire was directed to librarians,. information
and documentation officers. The aim was to survey the current state'!

- F N . . . ‘ . '. { .. l
of industrial and commercial Tibrary/information services in. public |

Tibraries, research 1nst1tut1ons and commerc1a1 and 1ndustr1a1 ' ’

enterpr1ses Th1s quest1onna1re is d1scussed fu11y in Chapter 4. ;

i
b

It consists of the following topics: . ‘ g

- Type of SerVices provided (1.e._1ibrary;-documentatioh or infor- N
mation serv1ces) ' L |
- Subject fields covered by the service.

- - Users of the.service.

© - -Nature of material prov1ded by the service.

- Methods of 1nformat1on d1ssem1nat1on used




- Facilities and other services provided to clients.
- Future plans for the library/information service.

The first questionnaire was distributed at random to 80
industrial and commercial fiyms in Zambia, crawn from the para-
statal and private sectors. It was decided to use a random distri-
bution for the following reasons. First, it was not possible to cover
all business enterprises because the population was unknown. The
_only published Directory of Zambian Industry by ZIMCO is outdated

(1976) and the Zambia Directory which is published annually by Direc-

tory Publishers could not be located in England. The Tist was

taken from firms that. use the Management Services Board and Mindolo
Ecuienical Foundation management and supervisory training taci]ities.

Second, the technique of random sampling is ideal»for allowing an

equal chance of selection by dividing the firms into categoriesior
strata from which random samples could be selected; 1in this case
para-statal and private companies. The stratification sampling
1technique]9 which would have produced a more representatiye‘samp1e

.. wtthvless variation was not employed, as there‘was no reason to n

be11eve that d1fferences existed in the information needs of para-

: stata] and pr1vate companies. The sample represented rural and

~“Urban f1rms, as well as medium and large companies, the maJor1ty of

- wh1ch came from the 1ndustr1a11sed and urban1sed line of rail.

y

Since small-scale industries are just emerging, no questionnaines
were - distributed in this sector because of lack of identity; This
-area deserves a separate investigation, which lies outside \the = -

.:,scope of this study.

A questionnaire was felt to be both the mostvoonvenient and the
most thorough way to uncover ‘the information needs and 1nformat1on |
b'seek1ng behaviour of the business executive in Zambia. It also

‘has ‘the advantage of providing respondents with the opportunity to -
;;give frank and anonymous answers. Close scrutiny of the Titerature’
reported in the Zambia Library Assoc1at1on Journals and News1etters,
iBEQlEl%.QQ!ﬁﬂili’ QlEEEIjgggﬁgLf@stracts As]1b Proceed1ngs LISA
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Abstracts, UNESCO Bulletins and Journals and even UNIDO publica-
tions revealed that no Titerature is known to have been published

on this subject emanating from Zambia. This study therefore claims
to be the first comprehensive attempt to examine the business

information situation in Zambia.

The main constraint I had with this study was my inability to
follow-up the gquestionnaires with interviews, due to lack of time
and resources. I feel that personal interviews would have thrown

more light on those answers which were partial or contradicfory.

80 questionnaires were sent; of these 37 were returned fu]]y‘
completed, representing a 46.25% response rate which is slightly
less than half of the total. Although the response-was Tow, it
- was encouraging considering that this study was nothcommissioned
by a goVernment authority or other agency with the%hbjective‘of
so1v1ng a specific problem, which would have added!more weight.:
:Neverthe1ess, it is felt that meaningful. ana]ys1s can be made of
the . responses A more detailed study would requ1re a 1arge sca]e '
research project, beyond the present means. ' "

The resu]ts of this questionnaire survey are based on thehana1y-
" sis of the 37 respondents. Attention is focussed'on the adequacy |
of 1nformat10n provision, the types of 1nformat10n needed by
executives, the difficulties 1nherent in obta1n1naneeded infor-

mation, sources of information used and on how information is
. . !‘ ) N

|

3 4.2 Bus1ness Informat1on Prov1s1on -‘!

brought’to the attention of the user.

The f1rst question addressed 1tse1f to every bus1ness execut1ve _

who uses information. It “asked whether their 1nformat1on requ1re—

 ments were being met adéquately. The obJect was to estab11sh if

~ information is used and sought by Zamb1an bus1ness executives: <The
: -responses revealed that 24% of the respondenns were. sat1sf1ed with

their 1nformat1on requirements while 76% were not.




The same question demanded respondents to give reasons or
explanations of how or how not they felt their needs were being
met. Some interesting answers were obtained from both grdups
(the satisfied and dissatisfied). The satisfied group was not
entirely happy. It has some problems, as the following explana-
tions indicate:

Yes: somelimes you get all the information you
require in good time; No: sometimes information
needed cannot be obtained in good time.

Though not regularly due to lack of an leéctzve
information service unit for this purpose.

Some para-statal organisations, however, apbear to feel that
they are adequately provided with information, thus giving them an
advantage over their counterparts in the private sector. The follo-

'wing remark is typical:

this being a para-statal organisation we get our -
information from the government media.

One puzz]1ng reply came from the respondent who sa1d
;%nyth@ng T don't receive I do not know I need it"! Another’ sat1s—
“fied respondent said that he receives his techhica]'vjoqrna15jt
‘regularly, and it is from these that he obtains hisetechnica1

information.

Various explanations were also obtained from the 76% "dissatis-
fied" respondents, the majority complaining about timely presenta-.
tion of 1nformat1on, particularly stat1st1ca1 1nformat1on _ Others
felt some government departments are too}bureaucrat1c»towards

“information provision to industry. Some of the remarks were:

riot knowing where the information eouZd be found

wuwillingness by suppZzeps of bnfbrmataon to d7sclose
information

information not being proqided at the. right ﬁime

§




It is difficult to obtain up-to-date information.
Sometlimes even with updated tnformatiion there is
conflict among different organisations supplying
the same type of information.

On statistical information, most respondents felt that this vital
information, including financial statistics, is published late.
In some cases it was three to four years late, thus rendering
it obsolete by the time it is published. Statistics it should be
noted are not only published by the Central Statistics Office.
The Bank of Zambia publishes statistical information quarterly.
Others felt that the business columns in the two national daily

newspapers - Times of Zambia and Zambia Daily Mail - do not run

adequate business information.

To a large extent these results conf1rm the pregud1ce w1th
which I started the study, that bus1nes5p1nformatwon in Zamb1a
'13»1nadequate. As pointed out earlier concern1ng the .need for a
follow-up with an interview, it was difficult to interpret; what,
for example, did this respondent mean‘by‘”anythingaI don't réoeive
T do not know T need it". This it would appear ‘implies-lack of
knowledge of his information requirements and therefore a re]iance
‘> on whatever he receives as the only source of information, or that

“-he does not make efforts to seek informatton as and when the need
arises. Moreover, perhaps the nature’ of his work does not enta11
constant reference to 1nformat1on Whataver the 1nterpretat1on, this
is a clear case of 1ack of 1nformat1on awareness or user education.
It also applies to the respondent who fy ank1y states ”not knowtng
.where the information could be found'. [ : o '

As for the respondent who-nentions‘" ;.'GOaniét amdng diff-
erent orgdntsatzons supplytng the same type of information”, it
appears’ this requires more c]ar1f1cat1on on the "conflict" he men-
tions. For instance, what kind .of 1nst1tutnons would be suppliers
of the same type of information and'how did tnis.doo]tcation of
resources arise? More tmportant perhaps is~the "eonflict". - On
"bureaucracy" and "unw1]]1ngness by supp11ers of 1nformat1on to

'd1sc1ose 1nformat1on",,1t was not poss1b1e to 1dent1fy these




unwilling suppliers; and as for bureaucracy it is a well known

problem associated with the civil service.

The following factors are suggested very strongly by the
responses to the questionhaires: business personnel are not
adequately provided with information, timely presentation of
information is a problem, information for industry and commerce
is needed, there exists ignorance among managers on sources of
information; user awareness and education is lacking and finally
absence of an effective information service contributes to the

irregular supply of information.

3.4.3 Types of Business Information

The second question presented the respondent with eleven main
areas of business information most 1ikely to be used by busineSS"
“executives. The purpose was to find a concensus of the most needed
information common in business management. The measure used was to
grade the Tevel of importance of each type of information so that a
total score could be derived from each type. Second]y, respondents
were asked to indicate if there were types of 1nformat1on om1tted
 from those on the list; and these will be d1scussed later in this

. section.

The ratings used weré: 0= not 1mbortant; 1 = less ﬁmbortant;
2 = important;. 3 = very important. To find the score the number
of ticks were multiplied for each rating and then added to produce
the total score for each kind of information. The results are

presented 1n‘Tab1e 1.

It was found that "news of developments in own fie]d”'emerged
" as-the most needed information with a 95% score. This was followed
by "product information" and "import and export {nformation" With
78%. The Towest score was "“investment 1nformat1on - 50%. The
average need for information came to. 72%. The h1erarchy of need

in order of preference is as follows:

'
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1. News of developments in own field 95%

2.  Product Information 789,
Import and Export Information

4. Training Information ‘ - 77%

5. Marketing and Market Research 75¢
Company Financial Information

7. Scientific and Technical Information v 72%

8.  Statistical Information - 70%

9. Legal Information 66%

10.  Competitors' Information 55%

11. Investment Information 50%

In‘addition to these types of information respondents also
1nd1cated that the following were important: industrial re1ations' '
1nfonnat1on,;fore1gn aid 1nformat1on, political and econom1c '
analysis at natwona] level, development p]ann1ng information by

' government and para- -statal organ1sat1ons. Others mentioned
agr1cu1tura] information, current information on riral deve1opment N
government regulations on foreign exchange, genera] environmental

information and government bu51ness re]at1onsh1p

This high y1e1d in reply to the quest1on on 1nformat1on needs
- confirms the “tempo of economic. and industrial act1v1t1es dwscussed
in Chapters 1 and 2. The demand for "news on latest deve]opments”
suggests a desire by executivesvand managérs to keep upeéo—date
with developments in new techno1ogy, manufacture and’ 1nnovat1on
S1m11ar1y information for import and export suggests that the
country still highly depends on 1mportat1on of raw maten1a1s and '
finished goods Export information on the other hand. ref1ects the.
emphasis on the establishment of export- or1ented f1rms ‘to supple-

_ment copper exports in earn1ng foreign exchange

The need for training information is also a ref]eotion'on the
need-for trained local personne] to replace expatr1ate manpower
The Zambian1sat1on ‘policy.is rigorously pursued in techn1ca1 and “
other sk111eg jobs. o H '




The low result on 'investment information' is not surprising.
The figure, although Tast on the 1ist, is still high in absolute
terms. Further, the questionnaire was addressed to companies which
are already established and affected by the recession, and there-
fore would be more concerned with improving present operations than
‘with starting new ventures. The recommendation stated in section
3.1 of this chapter therefore should not be confused with the results
reported‘here. [t is to be assumed that the respondents in this
study were rating their most needed information of the day, rather

than a nation-wide information requirement.

Slater and Fisher's20 study on Use made of Technical Libraries

“4n the UK reported that "keeping up-to-date" as reason for using
Tibraries was Tower among industrial users, although it ranked
second in the overall eva1uation. The point here is that although
- information is generally required, the degree

of need varies from country to country. The Zambian example is

-typical of such difference.

This section has estabTished the great honger for'information_s
that Zambian managers exper1ence Their requirements are very high
and yet these requ1rements are inadequately met, as seen in the’

prevwous sect1on

3.4.4 Sources and Methods of Seek1ng Information

Quest1on 5 required respondents to indicate the types of
1nformat1on sources used when seek1ng information. Quest1on 7

asked about me thods used to obtain information, and since these

L stwo are c1ose1y re1ated they will be dwscussed together The sources

were d1v1ded into two main categories:

a) 'Documentary sources included trade journals and d1rector1es,

“house journals, manufacturers’ catalogues, techno commercial
journals, patents, standards,‘1ndustr1a1 and market research
" surveys, bank and company reports, pub11cat1ons from chambeérs

of commerce and 1ndustry, statistics, newspapers and maga21nes.

\




of information Confirms ‘what ha

)

b)  Non-documentary sources included libraries, government mini-

stries and departments, foreign trade missions, chambers of
commerce and industry, commercial and industrial associations,

professional associations, conferences and meetings.

The principle of rating the usage of each source is the same
as that used in the previous analysis of information needs. The

results are expressed in Tables 2 and 3.

It is shown in these tables that "newspapers and magazines"
and "bank reports" shared the top marks both at 75%; followed by
tl"trade journals" (68%). The lowest scores, or less useful sources,
were "patents” (31%) and "house journals" (33%).. This result on
newspapers and magazines concurs. with the Fernandez study which
found .that newspapers were most cpnsuTted by'businessmen in the

City Business Library in Londonzih Newspapers, magazines and
journals also received high percentages in Spencer's study on
Business Information m,Lohdon22 and in Slater and Fishers'

Survey quoted abovez-3

As regards non-documentary 1nformat1on sources, "co11eagues

| emerged.as the most useful source of information (76W) followed by
"banking and financial institutions® (71%). tibrar1es; Informa-
tion and Dobumentatien Cehtres (LIDS) received. the Towest. rating
(41%) only 13% thought they were very usefuyl (seeeto1umn 4 in
Table 2) R : ) .A | '

.

L\\

The use of‘newspapers,-méjaziqes and co1ieagues as sources

j'a1ready95een”found in other
countries, M ihat bua'me 58 executw)es are aZways in a hurry, generally
busy and need bnfbfmathn qutc%ly 24. This urgency.or time pressure
was also most not1ceab1e in the 1ndustria1 group by Slater and
.Fisherzs, and so Spehcer fouhd’thesame'urgency2

The s1m11ar1ty in the f1gures for ”bank reports" and "banking
and financial institutions" is. remarkab1e The use of bank reports
and banks suggests that execut1ves re]y on banks for 1nformat1on
Banks regu]ar]y produce econom1c reports wh1ch are. c]ear1y well regarded
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TABLE 2: IMPORTANCE OF ‘DOCUMENT BASED INFORMATION SOURCES
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The answers to question 7 indicate that discussions with
colleagues is the most used method of obtaining information.
A survey of these sources is fully discussed in Chapter'4; How-
ever, it may be useful to explain here that in question 7 the res-
pondent was presented with five methods and had a choice of ticking
one or all of them. The object was to discover the variety of
approaches to information seeking. The five various methods were:
"discussions with colleagues", "departmental service" (viz office
services), "own personal searches", "company library or information

services", and other methods not among these.

It was found that 62%.of the respondents favoured "dﬁscussionsy
with colleagues” and "own personal searches” received 57%. cher
results are presented in Table 4. This result shou1d'be seen in.

. relation to results obtained in question 5 on sources of infonma—
tion (fab]e 3) where "colleagues™ emerged with the.%ighest rating

as a source.of information.

- Discussions with colleagues : e

: Departmenfa] services . 4 ,"d 43y
Own persona] searches o o - 57%.
Company library or 1nformat1on service S 30%v”
Other (unspecified) A | | . 1%
No response | - . | I 59

- . N “ N
TABLE 4: Percentages of methods’ used by manage S to obta1n
’ 1nformat1on ; S [ , _

This section has estab1ished the main sourcés of information -
used These are the sources which must be taken 1nto account in any

plan to establish an information serv1qe and more’ espec1a]1y by

 .those who provide business ‘information. The use made of co11eagues

was not surprising in a developing country like Zamb1a where infor-
) mat1on systems are struggling toevolve. This source, wh1ch is also
referred- to as the "invisible college", is extens1ve1y relied upon

" by cher professionals insdeVe10ped econcémies. For example;.in the




United Kingdom many studies on user needs and behaviour have been
carried out, such as the INFROSS report on teachers and 1ecturer527,
Hounsell's Information and the teacherzg, Slater and Fisher's

Use made c of technical 1ibrarie§?9, and the more recent report on

Information and the Small Manufacturing Firm30, and these all

“revealed that personal contact is a vital source of information.

It is therefore not unique to Zambia's business executives, but
what is unanswered as yet is the type of information concerned and

the depth or seriousness of that information.

 Moreover, the average use of document-based sources (58%) and

non-document based sources of information (63%) is an indicator

" that the business executive in Zambia is not only conscious of

information but that he uses information in his work. It is
noticeable from both tables that some of the most likely sources

“of up-to-date technical information, such as patents and other

industrial property literature, are under utilized. Parallel to
this is 'Professional Associations'. Under-usage of professional.
assoe1at1ons could be attributable to two factors: (a)-that'most
managers probab]y do not belong to a profess1ona1 socfety and

“(b) that such -associations or societies are inactive and therefore =

incapable of generating worthwhile information or of undertaking

research projects. These perhaps -confirm the contention advanced

.-by a respondent that "Zambia s not sophis t4 cated enough to gemerate

information’,

Some digression may be necessary here. to i1lustrate how infor-
mation may be passed on in business. In the recent study on
lInformatibn and the Small Manufacturing Firm, already referfed to,

it was found that small firms and their banks and accountants keep

“close re1atidnship, and this relationship often leads to increased

flow of information and can provide substantial support for the firm.
It was. a]so found that response to published information s unlikely

- unless 1t is closely related to day-to-day needs or to market openings.

 The report Contmues that "(,onvenmonal sources ofv,nformatwn such

as pubZ'Lc Z’ubram,cs, chambers of commerce and research assoczamons

' pray OYZZJ a OmaZZ roZe in heZp%ng smaZZ manu_,acturzng fzr”ns and -




that libraries are not used because of ignorance of the actual
resources available”3]t Can the same be said of Zambia? Another
UK study by Slater and'Fisher32 found that technical information
transfer is channelled through desk collections of handbooks,
current periodicals and peréona] contacts with colleagues and
with people in other organisations. The study also found that
 textbooks, periodicals and journa1s, abstracting journals ..
standards and specifications, conferences, trade catalogues and
patents were used in that order w1th the first three receiving
the highest percentages and the last four received the Towest
percentages by the fo11owing'groups of users: Scientist/Engineer,

Technician, Teacher, Post- and Undergraduate.

3.4.5 Use Made of Information

~ Question 8 depanded some_conéiderabte effort from the respon-
dent to indicate the use made of information once obtained. It
was answered by 94% of the respondents, a good response considering
the nature of the quest1on The answers given conform to what m1ght
be expected, as illustrated by the’ f0110w1ng typ1ca1 replies:

Plan to introduée new prbdﬂcts on-the local market.

‘Used to ensure that engtneertng designs and contract
documerts are up to—date tn regard to technoloatcal _
advances. :

4 wide range;of tnvcotment pZanntng and processang
decisions .., compliance with new legislation,. invest—
ment, markettng and training policies, new processes
ete.

Used to assdss the developments in the economy and to have
these develppments documented in our gquarterly and amnual
reporto .o.'1n turn used as sources of 1nfbrmatton by
national and 1nternatt0nal bodies.

Decision making p]anning,‘investment production processes,
legal, marPet1ng, ‘training, technology, policy making, engwneering,
products, and report1ng appear prominently not only in the above
selected answers but.also- An- those which have not been quoted.
~This conf1rms the content1on that decision- mak1ng which- embraces

yevery aspect of manaoement s the most 1mportant funttion of a manager..




Therefore, as the discussion in Section 3.1 has shown, information
is needed in order to enable better decisions to be made. Those
decisions fall into two categories: tactical decisions and strate-

. .. 33
gic decisions

a) tactical decisions involve choice between a small number of

alternatives in answer to known problems.

b) strategic decisions involve either finding out what the

situation is or changing it, i.e. it is concerned with facts
of environment and often affect the organisation's long range

and medium range planning.

3.5 Acquisition Problems and D1ff1cu1t1es of Using Sources. of
Information

In this section I shall discuss the prob1ems of acqu1swt1on
of business 1nformat1on as well as the prob]ems found in using the
various sources of 1nformat1on As follow-up to Questions 2 and 5,
respondents were requested in Quest1ons 4 and 6 to state whether
they experienced d1ff1cu1t1es in obtaining information or us1ng
the sources of information 11sted'1n Question 5. The object was to
try to discover if there was a common type of information that res-
pondents were unable to ftnd or a common source of information
difficult to use. | ' o

3.5.1 Types of Informat1on D1ff1cu1t to F1nd

43% of the respondents rep11ed that they had no d1ff1cu1t1es
at all in f1nd1ng the information required; wh11e 579 admitted
to having difficulties. Since the_qUestion was designed to ignore
the.non-difficu7t-rep]ie53 only those who found difficu]ties are
considered. The fo11owjng types were the most difficult to find:

a) Statistical }nforhation‘ This proved to be the most difficult .

f1e1d for many.. I detected a tone of exasperat1on and frustra-
tion in the1r comments, c1t1ng the 1ack of currency and timeliness’




of publication of statistics. as well as inconsistencies between
different publications (see also Section 3.4.2 on satisfaction).
This is a common problem in the UK as We11; it is perhaps in
the nature of statistics that their collection and compilation
is a coét]y and time-consuming process. This reply is typical:
e often have conflicting statistical information from our
different sources - this makes analysis of economic develop—

ments difficult”.

Competitors' Information: Here, secrecy and unwillingness to

disclose information were the main complaints. 'Lack of skill
to extract such information” is another major constraint in

obtaining information about competitors.

News of developments in own field: Although this ranked as

the most needed 1nformat1on (see Sethon 3.4.3) respondents
complained that there was a lack of ava11ab1e literature.

Marketing and Market Inte11igence Information: Reasons given

for difficulties in this.area were "lack of skilled personnel
able to gather such information' (note similarity with (b)
above) and unava11ab111ty of published market research

reports (also. (c) above)

Other constraints were obserVed'in'the following-areas: legal

and taxation 1nformat1on, tra1n1ng 1nformat1on, import-and export

information.. Some nespondents thought that Government departments

were "t00 secret1v and bureaucrat1c" about 1nformat1on on import

and export regu]atpons 1nc1ud1ng fore1gn exchange regu1at1ons (see
also Sect1on 3.4. 2) Lack of- pub]1cat1ons ava11ab1e on. aid organi-

sat1ons, and sc1ent1f1c and technical 1nformat1on was also mentioned.

The prob]em of ava11ab111ty of 11terature was probably summed up by

this respondent who ‘said:

Most of the ‘Books' (reférence) and pp0198310na1 publica~
tions require payment in subseriptions and foreign
exchange reserzctwons make 1t dzfj cult to ‘externalise
funds. : : S 5 . g '




What is evident from these replies is lack of locally genera-
ted literature, especially STI. It is a reflection on Zambia's
embryonic state of research activities and professional and
technical literature; and thus tends to confirm the contention
that Zambia is not yet able to generate its own information (see
Section 3.4.4). The difficulties inherent in extracting competitors'
information implies an absence of intelligence units in companies.
But surely some of this information could be unearthed in LIDS,
which again Teads us to conclude that user awareness and education
is absent in managers. Therefore by ignoring LIDS, managers are
depriving themselves of the information they need so much. Why,
for instance, should a company bother to subscribe to jodfna]s
or other reference works when the same are probably available,
unused in LIDS? ' \

3.5.2 Difficult Sources of Infofmation

In contrast to the. above, respondents appear to have less
problems in using the various sources mentioned in Section 3.4.4.
65% said they experienced no difficulty in obtaining information
from both documentary and non-documentary séurces. " 35%, expressed
some difficulties, which are Worth»c]osér'vscrutiny. '

Information from GoVernmeht'départménts and'ministries was
said to be unorganised, unre11ab1e and out of date (citing statis-
tics from the Central Statlst1ca1 0ff1ce). Chambers of Commerce and
Industry "do not publish anything"; OnAconferences and meetings,
some said "conference reports vare nebver published" and rt‘hose who
attend comp]amed of "falling. asleep during the conferencp sesswm” 5
and "sieving relevant information from the data collected from meemngs '

and conferences was a problem'. - S , : !

|

i

- “Unavailability of manufacturers' catalogues and leaflets was
mentioned as another -canstraint, blamed on the "inability of some ;
manufacturers to proauc;o cdtaZogueé. . LIDS were said to lack rele-
vant pub11cat1ons and therefore unable to prov1de 1nformat1on

This was in part1cu1ar reference to pub11c 11brar1es, 1nst1tut1ons




which do not have special departments for industrial and commer-

cial information.

The problem here is neatly summed up by the respondent who
thought "some of the sources scarcely exist” and that "most opjant—
sations do not gend their publications to various departments and

commereial and industrial organisations'

3.6 Observations and Conclusions

Eight years ago Po11n1ere34, in a UNESCO sponsored study of
situation and needs of nat1ona] information systems in science and .
technology, c1a1med that the maJor1ty of users of information on
manufacture - who were mainly managers and engineers -.were
foreigners or non- Aﬂr1cans "1t is not the intention of this
wr1ter to prove or. dnsprove what Po11n1ere concluded as there is
no means of determining the nat1ona11ty of those who responded to
the quest1onna1re, conswder1ng Zamb1a js a multi-racial sociely.
However, it is worthy of note that the situation on manpower
has changed with a sizeable number of 1nd1genous Zambian manager:
~and executives running compan1es Th1s s noticeable in the para-
statal sector where the policy of Zamb1an1sat1on is vigorously
being pursued The demand for tra1n1ng 1nformat1on in Section 3.4.3

under]wnes that c1ear1y o ] R

In Chapter 2 ment1on was made of the vigorous government

the establishment of more 1ndustr1es and the emergence of new entre-

preneurs in the sma11 business sector is 1ikely to accelerate the

po11cy on 1ndustrwz11sat1on of the rura] areas. It was argued that

demand for 1nformat10n A1though this study reflects mainly esta-
b]wshed 1ndustry,‘the high p01nts awarded to each type of informa-
tion in Sect1on 3 4.3 has estab11shed a hunger for 1nformat1on

The demand for 1nformat1on on news of deve1opments, product
1nformat1on and 1mport/export 1nfonnat1on is another indication of
‘the tempo.of 1ndustr1a1 and commerc1a1 act1v1t1es in the country

It may also be.1nterpreted as mean1ng that 1ndustr1a11sts and-
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commercial enterprises are taking full advantage of the incentives
in the Pioneer Industries Act and the Industrial Development Act

to estab1ish'export—ohiented industries.

The country's needs for business information in relation

to unsatisfied demand is expressed in the diagram on Figure 4.

In Section 3.5.3 it has been established that colleagues
(or personal contacts), financial and banking institutions, news-
papers and magazines, bank reports, and trade journals are the most
popular sources of information. On the other hand, LIDS, foreign
trade missions, house journals, patents and industrial property
Titerature are less used as sources of information. Non- uti]ization
of patents, standards and other similar literature could mean that
the manufacturing industry is less innovative and probably that the
1ndustry is not actively engaged in new ventures to produce products
of Zambian or1g1n thus perpetuating the continued importation of
finished goods. For instance, the MCI 1980 Annual Report35 indica-

v ted that only 5 1ndustr1a1 designs were reg1stered 90 patents
"lapsed” due to non payment of renewal fees, an indication of obso-
_ _1escence, and only 112 new patent applications were 1odged (see
_ a]so Sect1on 4.2. 4)

This: study has, it is hoped, established that business informa-
tion .is va1uab1e and is needed by Zambian entrepreneurs for industrial,
econom1c, commerc1a1 and social development in Zambia. Therefore the

f0110w1ng should be noted.

.13;6,1 Prov1s1on of Informat1on

. The need. for bus1ness 1nformat1on in Zambia ex1sts - User

' sat1sfact1on is not being met adequately as information is generally .

'not ava11ab1e Untimely presentation of 1nformat1on poses a prob]em

There ex1sts 1gn0rance among managers on ‘sources of information

- because user awareness and user educat1on is absent. Many firms

- “have no 1nformat1on un1ts, and where these ex1st they are 1neffect1ve

* Added to th1s is the lack of a s1ngTe national agency to prov1de

1nformat1on, thus contr1but1ng further to the 1rregu1ar supp]y of y




are sim{]afly of 11tt1ebpractica1 help.

information. Daily coverage of business information in national

newspapers is inadequate.

There is also a communication barrier between the information
user and the supplier and bureaucracy is identified as the culprit.
The supplier therefore requires some form of orientation towards
information provtsion (Section 3.4.2).

3.6.2 Typées of Information Used

The types of business information have been established. The
average information need:for business is impressive at 72%, yet

this need is inadequately met (Section 3.4.2). Keeping up-to-date

suggests there is a great need for periodical literature. The areas

of information needed signify the development-aspirations in the

country, p art1cu1ar1y in the areas of product information and STI.

 More important, there is need ‘for marketing and market research

1nformat10n This ca11s for more industrial studies to be under-
taken by research organ1sat1ons, Indeco, National Commission for

Development Planning, Development Bank of Zambia and SIDO.

| Foreign aid‘informat%on; political and economic information is
not:dissemjnated.- Business houses would Tike to see foreign loans
being used‘on development programmes in which they could participate.
Economic and political 1nformat1on has a bearing on the destiny of

business 11fe, its. ava11ab111ty therefore: is. imperative. Generally

there is. a serious shortage of business literature (Section 3.4.3).

3 6[3 Sources and Methods of Seekwng Informat1on

Documentary sources of information are USed despite. the1r scar-

~city. Banks and newspapers are the major sources of information.

LIDS are not cons1dered important sources of . 1nformat1on while

co11eagues or persona] contacts are valued and used extens1ve1y
Chambers of commerce and industry are a poor source as they do not
generate information in pub11shed form; profess1ona1 assoc1at1ons
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Government ministries and their departments are considered
important sources particularly for legal and regulatory information,
but they are difficult to use (Section 3.4.4).

3.6.4 Use Made of Information

The use‘made of information, it has been established, is to
enable management make positive decisions and to aid in planning
at various levels in business. This conclusion was expected
(Section 3.4.5). . '

3.6.5 Acquisition Problems

Statistical information is difficult to acquire; most of it

" is unusable by the time it is available. Extraction of competitors’

informatiogn is a problem due to lack of skilled personnel. Lack of
1iteratuhéii5*again jdentified as contributing to acquisition
difficulties. Market”research reports and industrial surveys are
not only difficult to obtain but to locate. Government departmental
libraries are d1sorgan1sed and unreliable and therefore it is diffi-

cult to acquire material from them. Conference reports are rarely

: pub11shed. Pub11cv11brar1es do not provide special information

seryices,té industry (Section 3.5). Lastly manufacturers' cata-
logues and leaflets are_gcarce.or‘non—existent,‘and company reports
are‘rare]% distributed for piblic access.

i

3T Inférmat1on for Small Business Enterprises.

Thrbughout this chapter little reference has been made of the

“information needs of those small scale business enterprises men-

tioned in Chapter 2. As mentioned earlier, it lies outside the

scope of this study to explore the information needs of this newly
-evo]v1ng sector of the economy. It may be useful, however, to

reproduce here. an unpub11shed fTow “chart on how to set up a small-
scale . 1ndustry by N L Nanjappa 36, Director of the Small Industr1es

.Deve1opment Organ1sat1on (SIDO), and. UNIDO Sen1or Adv1ser to the
"VCI.(Fjguhe‘6) o o o




FIGURE 6:

Flow Chart for Setting up a Small Scale Unit
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Writing in an unpublished paper, How to Motivate Entrepreneur-

ship in Zambja, Nanjappa37 states that the information needs of the
small industry at the present time is concerned with the initial
stages of setting-up an industry. This informetion includes the
fo]]owing: feasibility studies - i.e. project identification
including techrnology and know-how; market conditions, economic
viability, financial requirements and management. This information
is essential in order to support the application for a licence at
the MCI and‘approval’by SIDO, Village Industry Services (VIS) and
the Banks. A

Other factors thatyan aspiring small entrepreneur has to
consider, continues Nan3appa38, are location of the induétry,
incentives and concessions, weather and atmospheric conditions,
1nvestment costs,,const1tut1on, raw materials, availability of
essent1aﬂ services; legal consents, plant and machinery, pre-
operat1ve expend1ture and working cap1ta1 requirements including
Tpan fac111t1es..A11 these aspects require information inputs from

‘bodies which include the MCI, VIS, SIDO, Bank of Zambia, DBZ and
Commercié] banks. The 'small entrepreneur needs to be aware of
-theSe‘sourcesAand the- assistance that he can benefit from them.
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CHAPTER 4

SURVEY OF AVAILABLE SOURCES OF BUSINESS INFORMATION

4.1 Structure of Business Information

In the previous chapter, an analysis of business information
needs and the difficulties of using sources of information was
made. It revealed that provision of information is inadequate, |
particularly from the viewpoint of the business executive. The
present chapter is concerned with where to find information for
commerce and industry. To obtain this information a second, .
questionnaire, mentioned in Section 3.4.1, was designed to survey
existing industrial and commercial library/information services in
Zambia. The quest1onna1re is reproduced at Appendix II. Th? aims

of this quest1onna1re were to find out:

a) the existing services available from various organisations
in government, LID services, trade and professional organi-

sations.
b) the kind of services provided.
c) the-major_subject fields covered by the sérvices.

d) the users of the services. - , o 1;

-The quest1onna1re was distributed to 60 organ1sat10ns covering
government institutions, chambers of commerce and 1ndustry£ trade
assoc1at1ons, profess1ona1 organ1sat1ons, f1nanc1a1 1nst1ﬂut1ons, -
para-statal companies and public Tibraries. The' un1vers1ty, |
co11eges, and training 1nst1tut1ons were not surveyed by th1s

' quest1onna1re , o i

Unfortunate]y the questionnaire had a d1sappo1nt1ng1y Tow
response; with only 17% return. The reasons for this poor . rate are -
- difficult to ascerta1n The only factor which could be’ attrwbuted
, to th1s 1ow response 15 that the magor1ty of 1nst1tut1ons wh1ch are . ‘;:'

Y




either sources or potential sources of information do not operate

- fully fledged LID services. Hence they do not have professionally
' qualified staff who may have appreciated the value of this enquiry.
Chambers of commerce, professional and trade associations especially,
function through part-time or voluntary staff. But this cannot be
said of the Zambia Industrial and Commercial Association (ZINCOM),
which has full-time staff under an Executive Director. A close
scrutiny of the few questionnaires returned indicate that they all
bcame from well organised and established libraries and information
systems. To remedy this deficiency, efforts have been made to
include as much information as possible from other sources, mainly
government reports, statutory laws, newspapers and the writer's

personal knoW1edge of the institutions concerned.

The 1nformat1on obtained from the questionnaires and other
‘ sources has been used to describe and identify sources potent1a11yb
useful ‘to industry and commerce. Where possible the exact services °
“available are included. This survey claims no compreﬁensiveness'

because of the poor response.

Zambia's information sources for business'are‘many; It is
the selection and identification of the most appropriate source
that can pose a problem. Information use therefore necessitates"
knowledge of the main characteristics of all types_and.familiarityj-
with many 1nd1v1dua1 sources. As seen Tn'the previous chapter, these
sources are e1ther documentary or non- documentary, and may be of an
internal or external nature. It is also sine qua non to be familiar
with their scope, 1imitations, and ease or difficulty of consulting
tﬁém;’ : : A A
} As a prelude to a discussion of the,actua]vsources of informa-
tion available in Zambia, a brief description of the categories .to.
': which they belong will be made. These fall into two groups: - -

4.1.1 Documentary Sources

These sources are. se1f—exp1anatory (see Chapter. 3), cons1st1ng
of pub11shed or unpub11shed 1iterature. The c1ass1f1cat1on devwsed
'3by Grogan] (1973) will be followed here: ‘




a) Primary sources

These disseminate new information that has not been reviewed,
abstracted or indexed.. In some cases they contain the only
published records of original research and development and appli-
cations of science and engineering to technology and industry. They
may also include new data or a new understanding of previously
unknown facts or ideas. They appear often in periodicals, research
reports, conferencé proceedings, standards, patents, dissertafiohs,
government bulletins and manufacturers' technical bulletins con-
téining specific information about particular products or other
deve]opmeﬁts.

b)" Secondary sources

These are publications conta%ning'materia] derived from or referring
-V to the primary sources. They will guide the user to the‘original

. ' documents. Falling into this group are abstracting and indexing
journals; annuals, review serials and monographs. Concise 1nfbrma-'
tion-such as facts, formulas, procedures, theories are found-in |

encyclopaedias, handbooks and dictionaries.

c).  Tertiary sources

This category acts as aids to research workers, in using both
“primary andhéecondary sources. They include directbries of persons,

_ organisationé,ipfoducts ahd 'guides to literature.

‘f‘ - “ff 4;T}2 Non-documentary Sources

‘f" .- ‘Business informétion is not restricted to‘dbcumentary sources.

~Nén—documentary sources can provide immediate answers by direct
contact with an éxpert or specialist without recourse to documents,
or‘wkitten summaries of information. Tt has a]readyybeen seen that
thiébhéS‘a key-ro1e in the business world (Section 3.4.4 and Table 4).




/i

a) Formal channels

These include the following: research establishments in govern-
ment, industry and private organisations; learned and professional
societies; universities, colleges or institutes of technology;
specialised information centres; trade associations; private

and para-statal industrial concerns.

b) Informal channels

These consist of co11eagues, professional acquaintances; meetings,
conferences and workshops. Oral sources may often act as pointers
to documentary sources and follow-up of contacts may lead to the
printed page, but this is not a]ways the case.

Dare (1979) in a piscussion paper Information for decision-

L2 . i . . ]
making™ summarised the%e sources in a diagram reproduced here 1in

Figure 7.

4 2 Government M1n1str1es and Departments as Sources of ‘Business

Informat1on ‘ .

Aga1nst the out11ne of the structure of business information
sources (F1gure 7), the following sections discuss the relevant
sources found in Zambia; their 0rgan1sat1on, funct1ons and types
of 1nfbrmat1on they generate and prov1de ‘and, where .possible,

how 1t is d1ssem1nated

In Zamb1a, gove#nment m1n1str1es and departments are the main
author1tat1ve source&of legal 1nformat1on, development p1ann1ng and
policy 1nf0rmat1on, that affect or relate to industry: and - commerce.
Conformity with ru]es and reguTat1ons, and with government policy
cannot be: overstressed The government reguTar]y issues regu]at1ons
and po11cy statements that may affect 1ndustry and commerce, such
as trad1ng practices, areas of bus1ness enterprises in which indi-

viduals are allowed to. venture hea]th requ1rements at places of
work, factory regu]at1ons, duty and other taxes,,wages and employment
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conditions and procedures. This information is obtainable either
- through its various departments or through government publica-
tions such as white papers, amnual reports, the Government
Gazette, statutory instruments, Acts of Parliament, statistical

reports and research reports.

The following sub-sections describe the functions of the
Ministry of Commerce and Industry (MCI) and its main departments.

The MCI is the main source of legal, company, trade and

| import/export information. As such it is the point of first .
reference for information relating to the company as a legal or
financial ent1ty, e.g. the registered address, names of
d1rect0r » capital emp]oyed and nature of business. The MCI has-
SiX departments, of which. the most relevant to this study are:

a) ~ Department of Internal Trade
b) Department of Foreign Trade
) Department of Industry

)

Patents, Trade Marks and Designs Office.

' 412.1= Department of Internal Trade

This department has responswb111ty for import contro] 1mp0rt
1icens1ngpand trade ‘1icensing. It allocates fore1gn exchange to
importers o ‘

.. Trade Ticences are 1ssued in accordance with the Trade

" Licensing Act of 19683 for manufacturers, wholesalers, reta11ers,v
fagents, commercial trave]]ers, stall-holders, ped]ars and hawkers ‘

4,‘The Act (amended in 1969 and 1971) was a resu]t of the economic

. reforms of 1968 d1scussed in Section 1.2.1; with the mot1ve to

drag Zambians into the commercial 1ife of their country " The Act
' st1pu1ates the provisions relating to the control-of trading, |
Ticensing authorities and issues. . Local Authorities (now Dis-
trict Counc1ls) are empowered to issue trade and manufacturwng
11cences w1th1n their areas of Jur1sd1ct1on A 1oca1 author1ty can

g=1sque 11cences on behalf of the government but 1t has no power to




withdraw or cancel them. Cancellation can only be made by
Presidential Order published in the 'Government Gazette'.  The
Act also requires a Licensing Authority to furnish reasons for
rejecting an application for a licence. Each authority ma1nta1ns
a register of licences, which can be inspected by anyone at a fee4.
The registers are kept up-to-date and accurate through the man-
datory requirement that all Ticence holders renew their licences
“annually. The following information can be‘obtained from the
registers: name and postal address of the Ticencee, number and
‘date of issue, description.of premises, type of goods permitted
by the licence. The ease of consulting the registers and the
extent to which they are knonn were not investigated by this sur-

‘_vey.

~ Certain licences can only be issued by the department espe—
cially those relating to manufactur1ng For 1nstance,“1n 1980 the
Department 1ssued 100 manufacturing licences to Ndo]a City
| Coonc11,_approved 47 new manufacturing Ticences and renewed a

further 328 for ‘other organisationss.

4.2, 2 Foreign Trade Department

The ma1n ‘role of this department 1s to promote trade with
other’ countr1es It is responsible for issuing export Ticences.
The department provides secretarial services to the Zambia Export
Promotion Council. The Couricil's funct1ons 1nc1ude trgde fair ‘
participation (local and 1nternat1ona1), sales promot1on mwss1ons
| of -Zambian- made goods, market research tra1n1ng anﬂ seminars,

:(also Section 4 7 on tra1n1ng 1nformat1on) L ﬁ"

As part of its po11cy of increasing awareness of the 1mpor—"
- tance of exports, both within the government and amongst the
_'bus1ness commun1ty, ‘the Council publisheg the Zambia Export

Pirectory,. "Zamexport Newsletter, and Zamtrader These pub11cat1ons

are descr1bed in Sect1on 4.5,

A Trade Informat1on and Documentat1on Centre was estab11shed

'w1th1n the Department in 1980, w1th help from'the EEC/ITC6 to.




provide up-to-date information on products, markets, trade
“regulations, statistics and other ingquiries pertaining to trade
for manufacturers. In 1981 the Council posted a Trade Documen-
tation Officer for secondment to the Trade Information Office in
Geneva7, presumably to gain in-service practical experience and
training on how to run the Trade Information and Documentation
Centre. Since the questionnaire was not returned by the Centre,
it has not been possible to identify its exact organisation, its
. documents, usage and users and other operations. It is assumed
that the Centre is still in its formative stages, and it is
worth ﬁoting that this is the first known business information

service in the country.

4.2.3 Industry Department

The primary function of this department is to pfomote the
establishment of manufacturing industries in the country. It
;administeFS'and implements the Industrial Development Act and
related regulations. The Act has been d1scussed in sub section
h 1.2.7. The department processes manufacturing 11cences for new and
existing industries, and liaises with Indeco (Industrial Development

1Corporation)_on the implementation of projects and the uti]iiation

-, of .loans procured for Indeco to channel into projects.. '

‘Thé\éfeation of SIDD (Small Industries Dévé]opment Organisa-

© tion) within,the department added another organ to the proVision '

of business information. The full range of SIDO's functions are

; dfscussed in Chapter 2 (sub section 2. 4) but certain of theéé are
. specially relevant in this section. When fu]]y operational,. SID0's
“information service w1111give advice .on choice of machinery and

l"technicalfprocesses to small industrialists. It will also conduct
~economic and fesearch surveys; and answer queries'on'economié and

commercial information for small-scale businessmen.
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4.2.4 Department of Patents, Designs, Trade Marks and
Companies

This department administers the Companies Act (1921 amended 1965),
the Patents and Trade Marks Acts (1958 amended 1965), the Registered
Designs Act (1958 amended 1965) and the Registration of Business

-Names Act (1932 amended 1965). These Acts, as the dates indicate,
are largely based on British precedence since they were first
enacteddurihg colonial rule. They together form a vital set of -
_sources of legal information of use to any type of business organi-

sation, large or'.small.

The Companies Act provides for the formation, management,
administration and winding-up of limited 1iability companies; It
' a1504provjdes for the registration of foreign companies doing
business in Zambia. This process requires furnishing the Registrar
‘y' of. Companies with the Memorandum and Articles of Association“when
registering a firm. The information required includes the regis-
fered‘office address, names of directors and capital employed..
~ Upon registration of both the memorandum and articles of associa-
~tion; a certificate of incorporation is issued by the Registrar of
- Companies. A register of companies is kept and is open for inspec-
- tion by any member of the pub]ic at a prescribed fee8.

A separate Act st1pu1ates the manner in wh1ch business names
are reg1stered before a company starts operat1ng A business names
reg1ster is ma1nta1ned by the Registrar of Business Names, who
also issues.certificates of registration. This Act serves to exclude
' .misleading or offensive names from registrationg. It follows there-

fore’ that before a new f1rm is registered under the- Compan1es Act
its proposed name must be cleared by the Reg1strar of Bus1ness
. Names to determine if the name has already been used or is offen-
sive. Aga1n it was outside the means of this study to 1nvest1gate
‘the accuracy and availability of both reg1sters It is sufficient

| only to 1dent1fy their ex1stence

‘The graph on F1gure 8 shows the growth and dec]1ne of reglstered
: new compan1es, reg1strat1on of business names and new manufactur1ng
11cences 1ssued dur1ng the per1od 1978- 80 During that period there
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has been a decline in new business names and manufacturing licences
(issued under the Industrial Development Act and not the Trade
Licensing Act), and an increase in new companies registered.

It excludes figures for small-scale industries which are regis-
tered separately by SIDO (under the Small Industries Development
Act). In 1980 SIDO registered 67 new industries'* in areas men-

tioned in Section 2.4.

4.2.4.1 The Patents Office

Patents as sources of information have many uses. They help
to identify companies and personnel working in specific areas.
They may also be used to identify new products, processes, materials
and components, to avoid duplication on research and development,
and to assist with market strategy.

Zambia's patent Taw 1s based on the British Patents Act of
1949H It makes provision to protect inventions and discoveries
of creators of intellectual and scientific'work Patents are
registered for a per1od of 16 years from the date of filing of the

complete specification; but an’ extension for f1ve years or, in
exceptional cases, ten years is poss1b1e App11cat1on for a. patent
is made to. the Reg1strar of Patents by -the inventor, his assignee
or the legal representatives of a deceased inventor. It has to
be f11ed before the invention has been pub11c1y used, worked or
made known in Zambia. The Patent Office is a member of the World
Intellectual Property Organ1sat1on (see also Section 4. 6a).

A register of patents 1s ma1nta1ned and open to members of
the pub]1c for 1nspect1on The register gives part1cu1ars of -
patents in force, of ass1gnments and of licences under patents B L
Certified copies of patents are sealed with the seal of the Patent 4‘
.Off1ce An entry in the reg1ster 1s cons1dered prima faCte evidence |

,1n legal action under the Act

Table 5A giyes a‘summany,of‘new patents registered betwéen(l
1978 and-1980; . this shows a slight increase.




4.2.4.2 Trade Marks Office

This section is concerned with registration of symbols used
to indicate ownership and to distinguish between products. The
provisions for such registration are found in the Trade Marks
Act which is based on the British Trade Marks Act of 1938]2 The
Act stipulates that the first user of a trade mark is entitled to
its registration and exclusive use. Registration is valid for
seven years from the date of application and may be renewed for

14-year periods.

The Registrar of Trade Marks also maintains a register con-
taining all registrations w1th the names; addresses and descriptions.
of their propr1etors and not1f1cat1ons of assignments. Details

of names, addresses and descr1pt1ons of all registered.users,
disclaimers, cond1ttons 11m1tat1ons are also g1ven The register,
also ava11ab1e for. vnspectwon is, d1v1ded into 4 parts - A, B, C

and D. Reg1strat1on in part "A" of the reg1ster gives the exclusive
V right of use of the mark; part “B" g1ves similar rights, but in
an action for infringement of- part "B" registration, no relief will
» be granted 1f-the-1nfr1nger proves that no deception or confusion
is likely to arise. Part "C" contains Certification Marks and
part "D" is for Defens1ve Marks]3. Tab]e 5B gives details of new
' 1odgements renewa]s reg1strat1ons and cancellations of trade marks
between 1978 and 19§O o o, ' ‘

4. 2 4. 3 Reg1stered De51gns"

Industrial de 1gns are- requ1red to be reg1stered with the
same - department ﬁhe Reg1stered Designs Act, again similar to the
British Act of 1949 def1nes ”des1gn as features of a shape, ’
conf1gurat10n, pattern or ornament app11ed to an article, by any

1ndustrna1 process dudged soiely by the eye

As w1th the two cases given abeve, a register of industrial
designs is kept and 15 open for inspection by any member of the
public. The perwod of reg1strat10n is f1ve years and is renewab]e

N




twice for similar periods. Specimens and a statement of the features
of the design for which novelty is claimed must be lodged with the
application for registration.

From the above descriptions it can be seen that the Patents,
Trade Marks and Designs Office maintains a set of registers relating
to live patents, trade marks and registered designs in force in
Zambia. Table 5 summarizes the activities of the department between
1978-80, but does not give the exact number of patents and trade

marks in force.

While access to the registers is fairly easy and can be done
through legal firms, it appears the process may be slow for
inquiries outside Lusaka, as the department has no regional offices.
Available literature does not indicate the comprehensiveness and
currency of the registers, nor if the legal requirements are
frequently evaded. L

A note should be added that the deparfmeht runs the Patent
Documentation and Information Centre, and phb]ishes the Patents,
Trade Marks and Designs Journal. These are discussed separately

in Section 4.6.

4.2.5 Zambia Standards Institute

Standards are éssential in that they contain valuable informa-
tion on design and manufacture, materia]s, components, products, .
properties, dimensions, purity and terminology. The definition
given by Grogan]4 is that they_aré>(%ulés as to the quality, size
or shape of industrial products". ’Thiivs deﬁ‘ni.tio_n can be Aextehde_d
to include processes,*methodS'ahd tefmino]ogiés. » ; |

The Zambia Standards Instituté is the body fesponsib]e for L‘ﬂ
issuing standards. Upon regisiration,-standards‘are published in i
the “"Zambian Standards", the Institute's.official pub]icétion. |

Full details of each standard issued are given as'per the descrip—, :
tion above. The Institute is a‘membér;of the International Standards

Organisation.




TABLE 5A: PATENTS

1978 1979 1980

New applications 107 96 112

Patents sealed 106 /8 75

"~ Patents renewed 903 839 724

Patents lapsed 152 134 90

*S1ight increase in new applications
TABLE 5B: TRADE MARK§

11978 1979 1980

New applications lodged | .. 353 . | 361 452

Trade Marks registered 393 - 241 282

“Trade Marks renewed 772 1312 1054
Trade Marks removed 759

300

739

*Increase of new agp]ications and decline in registrations

|
o
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i | : ;“

| : I

TABLE 5: Stat1st1cs of -Patents and Trade Marks registered between -

‘]978 1980
ik

L]

Source:  HCI Annuq],Reports 1979 and 1980




The Institute maintains a combined and specialised technical
library and information service for both industry and commerce.
The technical library concentrates on food and agr1cu1ture
chemicals, cosmetics and drugs, engineering and bu11d1ngs Ita
stock consists of house journals, techno-commercial journals,
abstracting journals, local and foreign standards. Among the
services provided are a current awareness bulletin for members,
who also enjoy a reduced purchasing rate for standards, and the
procurement of foreign standards. The users of the library and
information service are industrialists, government officials,

farmers and educationists.
The Institute plans to expand library facilities and to . -

dncrease its services.

_ h ‘
4.3 Other Government Sources of Informat1on

. Services of use to bus1nessmen are offered by several m1n1str1es,
such as the Ministries of Labour, F1nance Agr1cu]ture and Water
Development, Lands and Natural Resources,.WOrksiand Supply, Power '
Transport and Communications, and the Nationa] Commission for |
Development Planning. For the purposes of this study an attempt
is made to discuss'the act1v1t1es only of those which have direct
dealings with commerce and 1ndustry B i

4;3.1 Nat1ona1 Comm1ss1on for Deve]opment P1ann1ng (NCDP) -

l
The Commission.is the mosj 1mportant source of development

planning 1nformation "It comes under the Cha1rmansh1p of the -

Prime Minister and 1ts major respons1b1l1ty is to formulate the
economic and deve1opment strategy of the. nat1on It is concerned |
~with national deve]opment p]ans and pub11shes progress-reports of

| the current five- year nat1ona] deve]opment p]an the TNDP (Third
National Deve1opment Plan; see Section 1 of Chapter 1) and projects
the next stage of deve]opment The' Comm1ss1on is d1v1ded 1nto seven

departments and some of the most pert1nent are]5




a) Department of Manpower Planning and Research - responsible

for national manpower development and policy, and manpower
planning; conducts economic, social and industrial research;

and reviews the performance of the para-statal sector.

b)  Department .of Fconomic and Technical Cooperation -- coricerned

with multilateral cooperation which deals with the UN System -
UNDP, FAO, ILO, UNESCO, UNIDO and with international bodies such
as the IMF, IFC, EEC and IBRD. A unit is also concerned with '
 economic and technical cooperation with other countries on & bi-
lateral basis. All information concerning technical aid and 1oans
is disseminated and generated by this department.

c) The Departments for Sectorial P]ann1ng and Investment Po11cy,

Programm1ng and Project Preparation are concerned with economic

product10n p]ann1ng in,among many other areas, m1nera1 and energy
resources, agr1cu1ture, transport, commun1cat1ons industrial .
(manufatturing) and internal trade. Other tasks 1nc1ude formu]at1on
of macro—p1anntng investment (financ1a1) policy and programm1ng, _
macro- progect1ons and analysis, foreign trade, -incomes, wages, :
-pr1ces product1v1ty and enterpr1se corporate p]ann1ng A separate
department for regional planning 1S concerned with reg1ona1 ana]ys1s
and policies, and planning of regwona1 dsvelopment programmes It .
also coord1nates and implements reg1ona1 1nvestmentjprogrammes as‘

well as conducting reg1ona1 surveys and. research »
. | g
- 4.3.2 Department of Census and Stat1st1cs (C90)
"

Th1s departnent a]so fa]]s under the NCDP. _The CSO'sA(Central
Statistical Office) major tasks are to co]Tect compi1esydissemt;’ :
nate and nterpret statistical 1nformat1on In additdon'tohmany

other sub-divisions within the department "the CSO operates a
stat1st1ca1 information service and 11brary In Chapter 3, sect1on
3.5.2 an observation was made that. the business commun1ty is, '
dissatisfied with the unava1]ab111ty of stat1st1ca] 1nformat1on
. This prob]em is perhaps part1a11y exp1a1ned An the CS0's ]980




. Act.

Annual Report which reported that the department experiences

delays in data processing due to lack of data processing capability
at its office]6. Its publications are also issued irregularly.

For instance the Monthly Digest of Statistics has almost been turned

into a quarterly if not a bi-annual serial and the "§tatisti£gl
Yearbook of Zambia" has not been published since 1971. The CSO

attributes this delay to the low priority that the Government
17

Pr1nter attaches to statistical work These two reasons do not
tel]l us whether other means have been tried in order to maintain

continuity of publications (see Sections 3.4.2, 3.5.1 and 5.1.1).

4.3.3 Ministries of Finance and Labour

The Ministry of Finance"is responsible for all government
revenue, expenditure and economic affairs., Revenue is collected
mainly through the departments of Customs énd‘Excise, and Taxes.
Every year the ministry publishes the "Annual Estinatés of Income

and Expenditure" for the government, and the “Budget“ .The budget -

is perhaps the most 1mportant document, from the ministry :for
1ndustry and commerce. It outlines various topics under such
headings as general economic outlook, government financial opera-
tions, budgetary and economic policy, 1ndustr1a] and investment
po]1cy, prices and incomes policy, multi and blTatera] cooperat1on
andlnonetanyp011cy18. Fiscal measures often 1ead to increases in
excjée and customs duty and taxes which in turn may result in
1ncrédses in prices of some commodities such as beer,'pétro1,
sugar and mealie meal. It is often reproduced_in_fu]] in the
national papers. ' o E

The M1n1stry of Labour S respons1b111t1es are to advise the
Government on all matters concerning 1abour maintain safe and
healthy working conditions in factories and construction Si{es;
promote and méintain good industrial relations; collect and
. collate labour statistics and enforce labour 1egislation19. vIt
‘administers the Employment of Women} Young Persbns and Children
"Act, the Minimum Wages, Wages: Councils and Conditions of Emp]oyment
Act, the Emp]oyment Act the Factor1es Act and the Industr1a1 Re1at1on5'
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The Labour department cooperates with management training
~institutions, for example MEF, by delivering Tectures to management
trainees on labour matters and factory safety regulations.
Through its provincial Tabour officers,_information is also
disseminated via press releases, visits to industries, circulars,
and seminars in addition to statutory instruments and other offi-

cial government publications.

4.4 Professional, Trade and Commercial Organisations’

. This section is concerned with Chambers of Commerce and
Industry,‘(CCI), Professional Institutions, Trade Associations and
Research Organisations, which. have parttcu]ar relevance to business
information. ‘ | '

N
4.4,1 Chanbers of Commeree and Industry

These private organisations serve‘the interests of the
business community. They ass1st in econom1c deve]opment by working
with the Government to 1mprove bus1ness enterpr1ses in the country.
In add1t1on‘to providing 1nformat1on to individual businessmen,
who must be members, they act as representative organ1sat1ons in
dealing with local district counc1ls and government departments.

In Zambia, these organ1saF1ons ‘exist on]y along the line of
rail and the Copperbe]t fo]1ow1ng the lopsided economic and indus-
trial development noted 1n_Chapters ] and_2. Similar organisations
are not found in other parts of the country -except Chipéta‘in the
Eastern Province. Examples oftnotab]e CCIs are found in Kitwe and
Lusaka. . I '

The Kitwe and/District Chamber.Of Commerce and Industry
maintains a small éo]1ection;of 1tteréturefwhtch is at present
being co]1ated'and indexed. . Kitwe GCI hopes.to establish a cen-

. tra1wsed office where information w111 be ‘made ava11ab1e to members.
- The stock cons1sts of local, forelgn bank ‘and government economic

reports, reports of other 1oca1 CCIs fore1gn trade Journals and



manufacturer's catalogues. It is staffed by part-time staff,
and is open to any member of the chamber. Small businessmen are the

main users of the service.

Established in 1933, the Lusaka CCI coordinates the activities
of various industrial and commercial sections. It is the Targest
organisation of its type in Zambia. It provides information on
conmercial and industrial matters both locally gnd externally,

through minutes of its meetings and inquiries.

At national level, all CCIs are linked to the Zambia Industrial
and Commercial Association (ZINCOM).. ZINCOM's major function is to
promote the development of trade, commeréé;and industry. It v
provides information to the business community which includes infor-
mation geared to promote and diversify expdrtab]e products. Members
are kept informed throngh publications and circulars. One of its
obJectwes pledges to " maintain and augmert a library conststing of
books and publzcations coniaanmg 'mformatzon concerning all branches
of trade, commerce and industries”. 20. Desp1te this pledge, there

is no evidence that 1t has been fu1f111ed

.ZINCOM represents its members on the Prices and Incomes
Cnmm1ss1on, the Managerial Services Board (MSB), the Zambian Export
and Promotion Council»ahdlthe'Zémb%aVStandards Institute,

CCIs disseminate and gene%ate information but access to this
1nformat1on is str1ct1y confined to members, as the expérience of
this author 111ustrates in Chaoter 5 (Sect1on 5.1) (see.aﬁso

Section 3.5. 2)

4 4. 2 Trade AsJoc1at1ons

Trade Assoc1at1ons are re}at1ve1y numerous in Zamb1a2], (about éO).
An 1nd1cat1on of the1r variety 1is g1ven by quoting a selection of
their t1t1esi the Clothing and Allied Industries Association of
Zambia, the Manufacturers _Association of Zambia, the Hotel and
Catering ‘Association of'Zambia, the‘Master Printers and Newspaper
Proprietors Assoc1at1on of Zamb1a -the Travel Agents Assoc1at1on of :
Zambia, the Bu11d1ng and Contractors Assoc1at1on of Zambia, the
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Zambia National Council of Commerce and Industry and the Small
Scale Industries Association. These Associations assist their
members and their industries in dealing with common problems.
Membership is restricted to organisations within the trade and
is independent of government control.

As vo]untary organisations,‘they are financed through

subscriptions from members; hence their services are not available

to non-members. Their'functionslinc1ude data gathering and they
undertake studies on behalf of their members. They also serve as
the industry's spokesman on national problems. For example, the
Manufacturers' Association of Zamb1a held a meeting in January 1983
with theChairman of the Econom1c and Firance Sub-Committee of

- the Central Comm1ttee22, where problems affecting the manufacturing

industry were d1scussed, centering mainly on the critical shortage
of raw mater1als and the lack. of foreign exchange with which to
import raw materials.

4.4, 3 Profess1ona1 or Technical Associations

~Like Chambers of Commerce and Industry, professional or

vtechn1ca1 assoc1at1ons are voluntary non- profit making organisa-

tions. The]r membersh1p, is confined to- professwona] people with
the purpose of an interchange of ideas by means of publications,
meetings and research. Examp1es are the Economics Club, based in
Lusakaj the Eng1neer1ng Inst1tut1on of Zambia, the Zambia Institute

T of. Accountants the Medical Assoc1at1on of Zambia, the Zambia Insti- .

tute of P rsonnel Management the Pharmaceutwca] Soc1ety, the

'Inst1tutq of Arch1tects and the Zamb1a Inst1tute of Management

A newcomer to this category is the Management and Accountancy

fAssoc1at1on (MAA) formed and based at UNZA School of Business and
‘Industr1a] Studies.

Pub]ications from these associations are significant sources
of business.information. For examp1e the "Journal of the Engineering

Institution'of Zamoia“, the “Med1ca1 Journal of Zamb1a" and the

FExecut{Ve?, publlshed by MAA pub11sh articles wh1ch may be usefu]
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to a business executive. These journals enjoy contributions from
practising professionals and learned persons such as Tecturers

from universities and colleges. They also publish research results.

The Junior Engineers Technicians and Scientists (JETS), is
an allied organisation. It publishes papers and a journal and also

organises annual fairs.

4.4.4 Research Institutions

Two notable institutions conduct research useful to industry and
commerce: the National Council for Scientific Research (NCSR) and
‘the University of Zambia (UNZA) (Chapter 2, Sectibn 2.5). To these
can be addedylndecoé the National Commission for Developing _
Planning; the Development Bank of Zambia (DBZ); and the newly
established Small Industries Déve]opment Organiéation (SIDO). W
These organisations have among'theirbobjectives to undertake market N
research and industrial studies. Indeto, for example, comp1efed
 feasibility studies in the fo110w1nguareas in 1981: tractor assembTy
p]ant,‘pharmateutita] produCts irrigation equipment, e]ectr{c motor
water pumps, transformer factory, iron and stee] p1ant matting

‘plant and ca1c1um carbide factory:

' DBZ is in the process_of estab1isning a library; while SIDO
is still in the formative stages. ~The NCSR has a Documentation and |
Science Information Centre in addition to a library. This is‘describéd o

under Section 4.6,

Through its various schools, UNZA conducts research in the
fo110w1ng areas usefu] to 1ndustry Tow cost automat1on solar ./. | |
energy,, noise ‘level in industry, production eng1neer1ng, manufac—
turing technotlogy and deve1opment of designs for equipment and
tooling suitable for small 1ndustry24. As seen in Section 3. 5;]
research reports from these institutions are difficult to ]oca%e{

" v



4.5 Trade Literature

This sub-section attempts to identify trade literature
published in Zambia. As observed in Chapter 3, trade literature is
a popular source used by the business community, and so it is

important to consider its availability.

4.5.1 Directories

Few trade directories are published in Zambia. The most

notable is the "Zambia Directory” which is published by Directory

Publishers in Ndola. The directory gives information on
government, carries reviews on economic, commercial and industrial
topics and, most usefully, gives what purports to be comprehensive
information on manufacfuring and assembling industries in Zambia. ‘
This section is arranged in classjfied order, with headingslarranged
alphabetically. It is.published énnua]]y and costs K20.00 (£8.00).

A Another significant directory for export information is.
"Zambia Export Directory". “First published in 1982'by the Trade

Information Services of the Zambia Export Promotion Council (ZEPC),
it gives information on 103 Zambian exporting companies or poten-
tial exporters of 350 products It is divided into the following
sections: addresses of Zamb1an Missions abroad, d1p]omat1c missions
resident in Zambia, “government ministries, ZEPC activities, CCls,
transport1ng, clearing and forwarding agents, list of products

and suppliers, addresses of exporters including posta] address,
telex, cable coae, year: estabTished' number of emp1oyees, name: of
director or ‘general manager and stat1st1cs It is.hoped it will be
pub11shed annua11y (price unknown) . '

The Posts and Te]ecommun1cat1ons Corporat1on (PTC) issues annua1

editions of the fTe1ex‘D1rectory and bi-annual editions of theI

. “Telephone DirectoryA -The “Telex D1rectory” has a1phabet1ca1 11sts

of subscribers and answer -back codes.

The "Te]ephone D1rectory" is probably the most well known and

w1de1y used It is 1ssued in Apr11 and October each year and pub]1shed



by Printpak by agreement with the PTC. It is divided into three
sections, and covers the whole country. The first section is
arranged alphabetically by town giving general information on
postal and telephone numberé of subscribers. The second section
(in blue) provides information on government ministries and
departments throughout the country. The third section (in yellow)
is the classified section by trade (A-Z) or products. It costs
25n or is gratis by exchanging with the old copy.

On the regional scene "Braby's Commercial Directory of Fast

and Central Africa" published from South Africa, covers the whole

of Southern Africa: including Namibia, South Africa, Botswana,
Llesotho, Malawi Mauritius, Reunion Seyche]]eé‘ Swaziland, Zambia,
and Zimbabwe. This d1rectory g1ves product information, telephone,
telex and postal addresses. ~ Each country has a]phabet1ca1 and
classified sect1ons of business organisations, their products or
services. The c]ass1f1ed section (in yellow) lists all manufactu-
rers of each prodbct. Information on Chambers of Commerce and

Industry can be found.

4.5.2"Periodica1s,' House Journals and Newspapers

- Notable journals are. "Enterprise" published quarterly by ZIMCO,
and is devoted ma1n1y to art1c1es on management topics; * "Zambia
- Journal of Sc1ence and Techno]ogy” and "Zambia Science Abstracts",

which are both produced by the NCSR S Documentat1on and Science
Informat1on Centre _ Other per1od1cals of relevance are "Patent

Journa] and Trade Marks Journal" a month]y,_“Zamb1an Standards" for

- technical 1nformat1on _h ‘“Government Gazette" and "Statutory

Instruments” for government regu]at1ons and company information.
The Government Gazette is.a week]y pub]1cat1on from the Government
Pr1nter and g1ves notices of, nter aZta newly formed companies,
d1sso]ut1ons ]1qu1dat10ns collective agreements and rulings' of
the Industr1aT Re]at1ons Court on trade- disputes and approved con-

‘ditions of serv1ce negot1ated by 1nd1v1dua1 trade unions,

‘"Zamexport News", a b1 month1y and "Zamtrader News" ‘a month1y,
Lare both pub11shed by the Zamb1a Export Promot1on Counc11 They carry
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information on trade agreements, trade missions, trade meetings,
and conferences, overseas markets, products for exports, training
opportunities and trade fairs. Other titles have been referred to
in Section 4.4.3 under the classification of technical or profes-

sjonal journals.

Most para-statals produce house journaﬁs not only for internal
circulation but also for public consumption. They are instruments
of public relations and carry little pertinent information to
business. But prestigious journals such as "Indeco Review" and

"Rudeco Review" carry articles which are of a management nature.

Zambia's two national daily newspapers the "Times of Zambia"

and the "Zambia Daily Mail", and the weekly "Sunday Times of Zambia"

and “Sunday Rggﬁ", have business sections which are obligatory
reading for every executivé.'They caYry a digest of news that might
affect a company such as new appoiﬁtments in the government, finan-
cial news (e.g,‘change in bank rates) ahd égonomic forecasts.

Newly formed companiés are reported in Hewspapers in addition to

general business news.

The "Financial Review of Zambia",{afbusinesS_month]y,_is‘

another newspaper which is purely devoted to reporting business
news and economic ana]yses.'vitﬁ artiﬁles make a significant contri-
bution to business information in Zambia.  Produced by Contact
Advertising Limited, the paper includes supplements under whiéh,
various entrepreneurs are featured and carries featurés on trade
and business cohnections-betweéﬁ Zambia and foreign countries.
It plans to open a branch on the Copperbé1t.

There afe :no'indéxing or abstracting servicesﬂéobering
serials, except  Zambia Science Abstracts. |

4.6 Libraries Information and Documéntation’Servicgg

Za@bia has'fajr1y deyéldped LID services'a)ong the line of rail,
comprising public libraries, industrié] 1ibfariés’andflibraries of
_ the university andvteéhnica1‘c01]egesz 'In Chapter 3 it was observed
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that the business community in Zambia makes very little use of the
facilities provided by LIDS.. Remarks included "‘nformation not

readily available' and "usually have limited number of books".

This section identifies the services found in those LIDS
which responded to the questionnaire.

Public libraries in Zambia do not provide business or techni-
cal sections, unlike similar institutions in the UK. They are
still very backward in their appkoach to information provision.
Ndola City Library might be‘the first to break through this situa-
tion, as it indicated plans to establish an information service.

Amongst more specialist informatfon'services the following
have already been discussed:‘Trade Ddfumentation and Information
Centre in the MCI (Section 4. 2'2) ' Zambia Standards Institute
Technical Library $ect10n 4 2. 5); and thé proposed SIDO Informa-
tion Centre (Sect1on 4.2.3). In this éection, special consideration

~will be given to two significant institutions:

~a) Patent Documentation and Information Centre

» This is'a'major sector of -the Department of Patents, Trade
Marks and Designs Office (Section 4.2.4). Its principal role is

to acquire and disééminate_techno1ogica1dinformation contained in
patent documents. The stock covers trade marks, 1imi ted Tiability
compan1es partnersn1ps and other forms of businesses, industrial
des1gns patents and their techno]og1ca1 contents. Also found are
trade mark and pat?nt journals of the United K1ngdom Ireland,
Ma1aw1 Z1mbabwe Fnd South’ Afr1ca and UK law raports on patents,
des1gns and trade marks cases. ' :

The Centre 1s used by Tawyers act1ng on behalf of their fore1gn
counterparts and those represent1ng both fore1gn and local companies,
local businessmen 1nd1v1dua1s ‘and pub11c institutions. Through ‘the
'monthiﬁ "Patenfs' Trade Marks and Des1gns Journal", it pub11shes

Todgements, registratlons, terminations and 11cens1ng of industrial

property rights.”
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Located in Lusaka and financed by the government, the centre
is connected to a regional data base in Harare (Zimbabwe) in
addition to being a member of WIPO (World Intellectual Property
Office). It adopts WIPO standards for recording, arranging, and
dissemination of information. Consideration is being given to
mechanisation and te the provision of more information services
according to WIPO standards and recommendations. Access is granted

by arrangement.

b)' Documentation and Scientific Information Centre

The NCSR runs this centre to serve the needs of researchers in
science and technology. It includes a library. The Centre's services.
ihc]ude»]iteratnre searching, document provision, -and it produces
accession—ljSts and current awareness bulletins to a]erqyresearch1

workers. It publishes the "Zambia Science Abstracts",ft%chniéa]

reports and selected surveys of scientific literature and contents

 reviews.

Its'stock consists of house journals, techno-commercial journa1s,.
patents and other STI literature 1nc1uding reprints.-

_ The»Centre'is financed through annual grants from the government
approved. by the National Assembly. It is situated in LuSaka wjth |
small branches at Kitwe and Mt Makulu. The Centre is expanding;
'rap1d1y and will soon move into a new bu11d1ng wh1ch will have

equ1pment to perm1t provision of a modern 1nformat10n centre

- As a special 11brary its access1b1]1ty is restr1c#ed to research

: and techno]og1ca1 personnel work1ng in, amongst other areas food |
science, nuclear science, 1ndustr1a1 m1nera1s ceram1cs and building

‘.materiaTS livestock and an1ma1 pests research and research into.

~alternative’ sources of -energy. ‘ o

‘A further source of import/export 1nformat1on and techn1ca] ‘
1nformat10n 1s provided by Tibraries of fore1gn embassies. and trade _
» attaches “In Zambia the most notable is the recently. opened Amer1can ”
'Embassy Commerc1a1 L1brary25r Th1s L1brary spec1a]1ses 1n 1nformat1on o

.’ on Amer1can 1ndustry, commerce and fore1gn trade It prov1des ,'

Lox
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information on new products and services in the USA, trade shows,
seminars, addresses of manufacturers and suppliers in addition to
information on trade and professional associations. It carries a

stock of current American trade directories.

The Bank of Zambia maintains a well-established library dealing
with monetary and economic policies of the country26. It supports
“the bank's research department. The Development Bank of Zambia
;is establishing a library (see Section 4.4.4). The information
‘services provided by commercial banks are largely an unknown
“quantity. '. 7

’4.7 Training Institutions

‘The importance of training information for commerce and
industry cannot be overstressed. Success in industry and commerce
can only be achieved with skilled and well trained qualified pefJ "
~sonnel. As technology changes, management and technical skills
need to be updated. |

- Training information in Zambfa is obtainable from'jnstitutions
ruh by the Ministry of Education, through the Department of Techni-
- cal Education and Vocational Traihing (DTEVT); the Univefsitylof
- Zambia; and in-service training institutions. The DTEVT runs the
~Zambia Institute of Technd]ogy, the Northern Technica1 College,
the Evelyn Hone College of Arts and Further Education as‘We11yas
Trades Training Institutes at Choma, Kabwe, Kasama, Livihgstone
Luanshya, Lusaka and Mansa. Other Trades Training Inst1tutes are .
planned for Etastern, North—Western,and Western provinces. These
institutes run courses at certificate and diploma level in aécoun—
fancy, business studies, secretarial studies and. techn1ca1 courses

in, among other subjects, eng1neer1ng and e]ectron1cs

- Other institutions specialise. in sandwich courses for/pérsonnel
~already in employment: Management Services Board (MSB), Mindolo
_ écumenica] Foundation (MEF), Mining Industry Manpower‘Servfces Unit
(MIMSU), President's Citizenship Collége (PCC), and the National .
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Institute of Public Administration (NIPA). NIPA is used exclu-
sively to train government and local government administrators and

accountants; while MIMSU is used by the mining industry.

MEF, MSB and PCC run similar courses designed for industry
and commerce, such as management development, small business
management, personnel management, industrial relations, marketing
and production management. MEF and PCC have good libraries
attached to them. '

A further institution of interest to industry and commerce
is the Zambia Export Promotion Council. It is a source of training
information for the business sector in 1nternat1ona1 trade with
particular emphasis on trade promotion, export packaging, product
costing and pricing for export. It can be located in its publica-
tions described in‘Section 4, 5'2 \ '

The University of Zambia in addition to its range of .degree and
postgraduate courses established a School of Business and Industr1a1
Studies in 197827

for trained manpower in management and accountancy. It provides -

‘The school was a recogn1t1on of the;great need -

managers with an opportunity to continue; to broaden and to.enrich
their education through management'workshops and executive develop-

_ ment programmes.

4.8 EXterna] Sources of Information - '.5 = ”

This. chapter has concentrated on 1oca] 7ouroes of information.

It does not imply that externa1 sources i.e. ;foretgn sources"of
information - are not used. In fact externa1 sources are. heav11y
used, but lie outside the realm of ‘this thes1s A brief survey of
the major external sources will complement the ]oca] sources
'exam1ned in this chapter

It is not possible to state exact1y Wthh sources are used

' because there was no such prov1s1on in e1ther quest1onna1re Some

‘ 11brar1es, 1nformat1on and documentat1on centres reported that they
. stock externa] sources. 1n the form of per10d1ca1s and d1rector1es

e, ,‘ . ;-



They are used to identify information on latest developments in

technology and manufacturing; product information; export and

training information.
One source worthy of note are the UNIDO Guides to Information
Sources. (UNIDO is considered further in Chapter 5, Section 5.3.7).

These are well-researched guides to information sources on a wide
Primarily designed for use in the developing

range of subjects.
~countries, they cover published sources and organisations that

give aid. The format has sections on professional, trade and other
organisations directories, basic handbooks and manuals. MEF's
Dag Hammarsk301d Memorial L1brary has comprehensive sets of these

gu1des

4.9 Sumnary

This brief survey has made a general overview of sources of
infonmation for business available to users in industry and commerce.
What seems to stand out clearly is that there ex1sts -in Zambia,
“a number of institutions prov1d1ng a variety of information. Within
‘the Ministry of Commerce and Industry there are three separate
institutions providing specialised business information: . the Trade ‘
- Documentation and Information Centre, the Patents Documentat1on and ‘

Information Centre and the new-SIDO Information Centre,

Fuftnermore there are other institutions such as the Zambia
» ‘Standards Institute Library, the Sc1ent1f1c Documentation and Infor—
~-mation Centre banks and financial institutions and tra1n1ng
“,1nst1tut1ons»wh1ch are pertinent to 1ndustry and commerce. Public
" ‘libraries have no business sections as such, but stock materials

. such as directories which are useful information sources.

. The National Commission for Development P]anning and the Mini-

-stries of Flnance and Labour all perform functions that generate '
-‘_1nformat1on on deve]opment plans and policy, 1abour regu]at1ons and
fiscal policies. This information affects 1ndustry and commerce and

'Ashapes the economic and 1ndustr1a1 dest1ny of the country




Unfortunately there exists no active and organised systems of
disseminating information or making it available to industrial

and commercial users.

This chapter concludes with a table summarising types of
information and the sources which can be used (Table 6). The next
chapter examines whether the need for information seen in Chapter
3 in relation to the sources in this chapter justify the establish-

ment of a separate business information centre.

i




TYPE OF INFORMATION

RECOMMENDED SOURCES TO USE

LEGAL INFORMATION

7

ACTS on Companies, Industrial AmQAmgmﬁéos_mﬁow mﬁdeﬁowz H:decam:dm, Ministry of
Commerce and Industry, Law firms, Public Libraries, District Councils. Health and
Safety Regulations, Ministry of Labour. : o :

TRAINING INFORMATION

University of Zambia, Management Services Board, President's Citizenship College, .
Mindolo Ecumenical ﬂoc:amﬁgo:, Colleges of Hmn::oaomk, Department of Technical
Education .and Vocational Training, Zambia Institutes of Management m:a wmsmo::mg
Brochures, Libraries, Colleagues, Journals, Prospectuses

.

NEWS OF DEVELOPMENTS

Journals and Magazines, Patents, Newspapers, Standards, Workshops, Meetings, Conferences
National Council for Scientific Research, University of Zambia, Trade and Industrial _
and Commercial Shows and Fairs, Research Institutes, rgvsmﬁgmm Documentation and
Information Centres, Colleagues,.Abstracts. =~ . o . -

,
i
)
1
)

monzaHmHn\amnIzHo>r INFORMATION

(Includes Industrial Surveys)

Scientific -and Technical Journals, Standards, Patents, NCSR, UNZA, Conferences, zmmﬁ¢3@m
Professional and Technical Associations,; Research Institutes, Nmsodw Standards H:MﬁgdCﬁm
Patents, Trade Marks Office; Libraries, coocsmsﬁmﬁgo: and H:ﬁoxamﬁ403 Centres,
Colleagues . .

INVESTMENT INFORMATION

Relevant Acts, 3A14md1< of Commerce and Industry,. Indeco, Nﬁano. Bank oﬁvaacﬁm, mamag_
Industry Development Organisation, Village Industry Service, Chambers of Commerce and
Industry, ZIMCOM, Trade Fairs, Development Bank of Zambia, Commercial Banks, National

om<m~ov3m:d‘wgw3mw District Councils; Industrial Surveys, MSB. - “ e

MARKETING AND MARKET
INTELLIGENCE INFORMATION

|
v
v
|

SID0, Market Research xmnoxﬁm MSB, Ano:mcgﬁ*:@.v@xam DBZ, w:amoor noggmm@cmm.,noacwzz
H:wmxswd Reports, Statistics - nmsﬁﬁwg mdmﬁgdeOmg oﬁﬁgom and mm:x Oﬁ Zambia, Nmzadm
Export Promotion Counci] .

u
C




¥

TYPE OF INFORMATION

I mmnozzszmo,mocxnmm,qo USE

COMPETITORS INFORMATION

- Office,. o:mavmxm of Commerce and H:acmﬁxkv. Industrial Directories, >3:cmgﬂmmcoxﬁm@ms .

H:Qcmﬁ14ma and Commercial >mmoodmﬁ403m. omum1ﬁam:d Oﬁ Hsacmﬁxx. Zmzmnmumﬁm Iocmw
Journals, Magazines, Patents and Trade Marks. Literature, Registrar of Companies

from Companies. Patents @ocxzmg S . : R Sl

STATISTICAL INFORMATION

Agricultural Statistics, Banks, Electoral Registers, rHom

Publications- ﬁxos‘dsm Central mﬁmdgmdgnmd Office, NHznoz BOZ (for ﬁ;:m:oAm mﬁmddm-
tics), Public Libraries, Company Annual Reports, ‘Department of >@140cgﬁc<m ﬁox e

T et R

PRODUCT INFORMATION

Newspapers, amojzdnww‘gocxsmgm, Patent rgﬁmxmacxm SIDO, INDECO, Industrial and noasmxrw
cial Associations, Zambia Directory AH:acmdxzv;fmsa‘xmmpbcua ogwmnﬁoxgmm e.qg. Braby' w.
Trade and noaamxn;ma Fairs, Zm::ﬁmOﬁcxmxm Catalogues, >::cwg xmcoxﬁm awmam Direc-

tories, LIDS

¥

COMPANY FINANCIAL
INFORMATION

—
|
i
1
1
{
1

Company and Annual Reports; zmzmumumxm. omcmxﬁam:ﬁ of Hsacmﬁxku ZIMCO for para- mﬁmﬁmqm
Banks. Libraries, Documentation and- H:ﬁoxamﬁgo: nm:ﬁxmm ST

w IMPORT/EXPORT INFORMATION

Zambia Import/Export vﬁgEOﬁéo: Council, osmavmﬂm of Commerce and H:acmﬁxx. Foreign
Embassies - Commercial and Trade Attaches, Zamexport News, Zambia Export Directory,
Trade Documentation-Centre, Trade and Commercial Fairs, ooaamxngwg Banks and BOZ, NIEC

J—

TABLE 6: Types of information and their sources; based on information derived from both Dcmmﬁéo::wﬁsmm.
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CHAPTER 5

THE NEED FOR A BUSINESS INFORMATION
CENTRE IN ZAMBIA

The previous chapters have described the economic situation
and the industrial and commercial structure of Zambia; and sur-
veyed the needs and sources of information for business. The
present chapterland the following builds on this by considering
the need for a business information centre. The current situa-
tion on information policy, the respondents' reaction to the
suggestion for the establishment of a business information ser-

vice, and the options andviﬁp11cations thereof, will be examined

and discussed. A brief exploration of business information ser-
vices in o?her countr1es will be made and this chapter finishes

- with a con91derat1on of the role of 1nternat1ona1 organisations,

including UNIDO, in 1ndustr1a1 information.

5.1 - Present Position df Business Information

The present s1tuat1on as regards to bus1ness information in
Zambia is that a]though there are several institutions which provide
1nformat1on to commerce and industry, there 1s no one 1nst1tut1on '
c]ear]y des1gnated as such. *It would be wrong to assume that

' .bus1ness 1nformat1on serv1ces do not exist. The institutions

surveyed i n Chapter 4. and those mentioned in Chapter 3 have rich

‘informatipn sources wh1ch are under-utilized, probab1y because of

lack of Qnow]edge of the1r existence by potential users or because:
" of a. lack of commun1cat1on on the part of the providers of infor- |
" mation. 'Thls s1tuat1on raises the need for the establishment of

an 1nst1tut1on or institutions to disseminate information to those
who require it but do not know where to find it. The activities

of most‘1n5t1tut1oqs'are”uncoordjnated, even those under the
Ministry.of Commefce.and Industry (MCI). '
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Question No 9, of the questionnaire, already analysed in
Chapter 3, invited respondents to express their own views on
the establishment of a business information service. The service
as envisaged would specialise in technical, industrial and commer-
cial information. This question was attempted by all the respon-
dents. 85% of the respondents were in favour while-only 11%
were not in favour and 4% were doubtful. Some of their comments

were:

This would be a useful business information service -
if 1t were established. Besides giving spectalist
information on various topics as suggested ... and
obtained from developed countries, 1t would be
advantageous 1f such information was tied up with
and helped to inform developing business commnities.

Setting up a business information service in the

_ areas indicated would certainly ease the diéjicul—

T ties experienced in obtaining certain information due .
to inability to pay for either publications*or
reférénce books for certain materials of information.

The setting up of a business infbrmation]service

would highly contribute to the effictency of company .
performance. This would come about because of the
instantaneous service the centre would. provide.

The idea ... O0f @ business information system in
vembia 18 very important and should be. seen. through.
This is because there 1§ no such service at present.
A business information seyvice is a welcom idea, S
because it will help industries and businesses to
obtain technical, seientific and commercial infor-
mation regarding the operation of their organisa-
" tions. At the moment many organisations lgck this
very fundamental.infbrmation anid as a result these-
organisations or businesses sufjér,losses'and even— -
 tually collapse. B A

f
K

These statements, coming from the bﬁ$iness‘community_itsé1f,
emphasize the need for a business i%onmatidnjcehtfe, The reasons
given are valid since they are quanf{ed fUrther by the problems
~being faced atfpresént.. Other.respondents who weTCémed”thezidea
\be1jevedhfhat the service would gréatly aSSist ih:teéhnbioéjca]
ChQnge,_heh¢e advanting 1ndustryvahdvcommerée; éddihg, "the service

'_){s;éséential.to‘ourfeconomy".i’Some‘respondehts.evenxsuggesﬁéd.a?
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"Weekly Business Journal", an implication of the lack of litera-
ture on the subject. The strength and directness of these comments
would seem to show that no further argument is necessary at this

stage.

Some respondents were sceptical about its success and
efficiency. They had some cautionary words, as the following

indicates:

This is a good tdea as long as it does not
depend on government depariments like the Central
Statistical Office as a source of data. Data from
this source normally has a itime lag.

Setting up a business information system will
certainly go a long way in helping executives get
the much needed information. A good information
system chould in fact be .a prerequisite for any busi—
ness organisation. However the most important thing
{s not having the information but rather it is_ using
the information. If you have the information and
you canmot use it at the right time, then the whole

purpose of information will be defeated.

Once again the prdb]em'of obtainingvstatistica]iinformation
is sounded. But perhaps the more interesting comment is the
second which touches on timely presentdt{oh;of.1nformation. This
manager is obviously conscious that information is useless if it

is not provided at the ‘right time.

One more note of caution was made by:the respondent who
observed that the service would no doubt'be'a'Very useful innova-
fjon in terms of providing vital information for business needé';
but-added: ‘ | ' '

this information service needs the services of expert
people to run, who can search, research, and update

the various data constantly and regularly. ‘Unless

this standard is maintained only then will the infor—
mation service function properly and organisations will

" benefit from the service. o



This comment, which righly emphasizes the quality of staff, is
extremely pertinent and is discussed in Chapter 6, Section 6.3.2.
This is one of the cardinal issues which planners of information

and library services have often overlooked.

A minority were net in favour of the idea, but their comments
are worth recording. Some thought that the existing services were
adequate, while others doubted that the centre would be viable at

all. For example:

Unfortunately this would be difficult in Zambta,
because of the small business communzty and unrtque=
ness of each enterprtse -

I doubt Zf 1t would be viable. The Chambers of
Commerce and Tndustry, ZINCOM and Trade Assoctations
"provide the best,aeneral business information ...

l

This already exists on a scattered ‘basis; all that
18 required 1s to tnprove the current institutions
handltng the vartous types of information.

The ertstzng Oources of tnfbrmatton suffice, but

the problem in some instances 1S timely presentation
of ducta. Perhaps weekly, monthly publication to cater
for the specific needs of ‘the business. commmnity would
be zdeal. :

The views as expresséd here have not been dismissed, but have
been considered in the overa11 eva1uat10n of Zambia' s business .
information prov1s1on As - regards Chambers of Commerce and
Industry, it is interesting that one respondent at Teast thought
Zequate bus1ness information. The question is,

that they provide - a
- how cooperative aré they in prov1d1ng information to non- -members?
As an 111ustrat1oni the present writer had immense difficulties
in obtaihjng information from Chambers of Commerce about their
activities ‘in the 5nformatton proviSion field. Out of more than
e1ght Chambers contacted, 1nc1ud1ng ZINCOM, only one Chamber ‘

returned a completed quest1onna1re (see a1so Sect10n 4.4. 1)

T1me1y presentat1on of data is aga1n ment1oned as one of the

maJor prob1ems fac1ng the. bus1ness commun1ty in Zambia. It s
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unfortunately not known if the institutions concerned, such as
the Central Statistical 0ffice, are aware of the problem caused by
inefficient methods of transmitting information. It lay outside
the scope of this thesis to investigate this problem, but it
would have been interesting to discover what the institutions

concerned would have to say (see Section 4.3.1).

There is no doubt from this analysis that there is a strong
need for a business information centre in Zambia. The statements
made, including those not in favour, give sufficient ammunition
to justify the creation of such a centre. The argument therefore
is that since there is no national institution providing the ser-
vice, since existing institutions are inadequate and uncoordinated
and since the users themselves appreciate the value that is
derived from business‘information,‘what‘can Zambia do to redress
the situation? Should Zambia create and establish a business
information service or should it just upgradgnthe services provi-
ded by existing institﬁtions? The situation as it standsvis such
that the absence of a_businéss information service serious1y. _
denies the creators. of wealth - industry and. commerce - access to
information which would make it more competitive and efficient both
at home énd abroad. With the exception of:fhe‘giant mining company,
"7CCM, many firms, inc1ud1ng thé,baré~stata1 mohopo]ies, do not have

information services of their own.

The following factors arising from this study make the provi-
sion of business information in Zambia imperative: '

a) Lack of an -institution which is exclusively devoted to
serving industry and commerce with its information require-

ments.

b)  Incapacity of available institutions, e.q. government depart-
ments and chambers:-of commerte,‘ to provide information when

it is required.

c) " Lack of an institution to .coordinate the”information.ﬁntake
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available in the country and to complement it with intake from
(d) below .

d) Lack of an institution that would facilitate the transfer of
information from the industrialised and other developing

countries to potential users in Zambia.

e) Absence of a national policy on information for business to
facilitate the f1ow.0f.information within the various
institutions handling and disseminating information in the

country.

These. factors effectively answer the need for a business
information service. in Zambie; As seen in Chapter 2, an increase
in industrial development is ]1ke1y to trigger an increase in
research anﬁ deve]opment activities, creating in turn the need
for technical and commercial information. This calls for an
0rgan1sed information and library system to gather and process
information for business use to support the nation's development
objectives. " As one~respondent stresses: ”the 1dea must be soZd
to organtsattons such as employers assocaatzons, chambers of
commerce and. tndustry, government wopkers wnions ete'. No further
- argument seems necessary '

J -

5.1. 1 ;Advantages of Busaness Informat1on Services

J 0 Y Ak1sente], in a study of business 1nformat1on needs
“in N1ger1a writes that a management information and documentation

’1Unﬁt serVet to fac111tate more efficient use of prev1ous]y genera-
ted 1nf0rmat1on, thus. ensur1ng that efforts are not duplicated as

‘the centré wou]d col]ect re]evant ‘materials on beha]f of several

‘}1nst1tut1ons in: the same f1e1d She continues that since the infor-
‘mat1on would norma]]y be processed for immediate use a "manager

i does not get boaaed down with a List of references but is given

- actual tnfbrmatzon This is. a good summary of the advantages of

a business 1nformat1on serv1ce, h1gh11ght1ng, as it does, the -

main advantages to be-; der1ved from such a serv1ce, name]y access1- '
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bility, timeliness, relevance and availability. These points have
been mentioned repeatedly by respondents.

In Chapter 3 it was observed that managers have many demands
on their time and therefore need information fast. This is restated
again in Section 5.1 both by the respondent who foresees the
"instantaneous service the centre would provide’; and by the stress
~on timely presentation of information. These are the factors that
make business information attractive'to'potentia1 users, and per-
haps the appropriate expression is made by another respondent who

says a "good information service 1s a prerequisite for any business

" organisation'.

J Michel2 of the French Bureau National de'information
Scientifique et Technique said 1n3a paper- delivered to the Committee
for Information and Doc&ﬁentation‘on Scienqe'and Technology Ad hoc
Working Group on Infomﬂation for Industry that a good information
centre should make accessible to commerce and industry without
discrimination the foT]owing maihjfeatures of information:

a) . Technical Information

state-of-the- art reviews. of techno1ogy
- current research reports

- technical research reports

- ‘existing 1ndust¥1a] products
- domest1c and fo;e1gn standards. and regu]at1ons

|

4-; b) Techn1ca1/Lega1 Iﬂformat1on e‘.

- domest1c and fore1gn patents and trade marks
- assjgnab]e,1nvent1ons and know-how -
- invéstors' certificates .

¢)  Techno-commercial Information
- technological and<economic'forecast§
- statistics on production,-exports and imports g
~ - information’on consumption patterns ..
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This kind of information can most easily be obtained where
only one institution is responsible for its acquisition, provided
that that institution were known to potential users. In Zambia,
information in the categories used by Michel is scattered through
several unconnected bodies. Information in category (a) is
provided by the National Council for Scientific Research, the
7ambia Standards Institute and various technical journals deposi -
ted without pattern in Tibraries. Information in category (b)
is 1ikely to be obtainable from the Patents Documentation Infor-
mation Centre, the Un1vers1ty of Zamb1a Library, the Technical
Library Services in Kalulushi and perhaps from a host of other
unknown sources. The State and. eommercia1 banks as well as
Government ministries and departments, such as the Central

Stat1st1ca1 0ffice, wou]d be the most likely sources of techno-
~ commercial 1nformat10n in category (o)} These are too many
" sources -for an execut1ve to remember, and the absence of publi-
shed guides to business 1nformat1on sources is a further barrier

to effective use of information.

A single business information centre has the added advantage’
of max1m1z1ng the skills’ of information workers. Problems such
as those of 1ack of skill to extract information and ava11ab111ty
of Titerature poutd be minimized. A central organisation could
take over some of the functions‘eurrent1y undertaken in an 'amateur’
fashion w1th1n certain firms: The danger of “in-house library
and 1nfonﬂatHon serv1ces i$ “that managements often down-grade
vthese serv1des, w1th the result that il qua]1f1ed staff are
employed w1thout be1ng proper1y versed in the techn1ques of
1nformat1on,hand11ng and” retr1eva1 Hence the shoddy services
prOV1ded |
; ‘ Ex1st1ng 1n house resources would benefit from draw1ng on the
~'resources of a separate ‘business information service through
some form of cooperatton A further discussion on staff is given
in Chapter 6
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The advantages of a business information service are
synonymous with the reasons given by the respondents themselves.
As a summary of its effects on the bus1ness community, a business

information 9erv1ce wou]d

a) Benefit not only established big firms, but small and
medium enterprises, as most have no resources to develop

their own information systems.

b) Make available relevant fokeign information on technology,

industry and commerce.
c) Ease information seeking problems.

d) Motivate managers to use information as it becomes

ava11ab1e
V o
e) M1n1m1ze duplication of services by collecting information

on beha]f,of.severa] organisations.

f) Be ab1e to tap 1nformat1on from sources of which the u1t1matex

- user is 1gnorant part1cu1ar1y fore1gn sources.

g) - The‘informatiOn”needs of managers, would be easier to satisfy
through a centre.devoted to their needs.

1

5.2 Business Information Services in Other Countries

’In;thi; secfion’an-attempt is made to describe the ways in
‘which. Jther countrles provide information services for business.-
Four countr1es ‘have been chosen: Britain and Denmark from the ‘

1ndustr1a]1sednnorth, India and Mexico both third world countries
' withldeVeToeing'economies. The approaches taken to provide infor-
' matioﬁ to the business community differ in each country.’ Britain
was chosen’ because of the 1n1t1at1ves taken by local authority
11brar1es to provwde commerc1a1 and technical serv1ces, and the

. stand taken by the profess1on to urge the estab11shment of a
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National Business Library. The activities of British public
libraries in this field illustrate what other public libraries
can do to provide information for business use. Zambia's public
library system was modelled on the British system. Although
sharing 1ittle in common with Zambia, Denmerk has established
impressive information cervices which are worth emulating by a
developing country, particularly in the area of extension ser-
vices to industry. India has advanced information services for
industry which support import substitution industries particularly
in the small scale industry sector; while Mexico's information
service to industry is a recent development and shows signs of

SuUccess.

5.2.1 Bm‘tain

There 1S<ﬂ0 s1ng1e authority respons1b1e for business infor-
~mation prov1swon in Britain, but the swtuat1on may change with

the proposed creation of a National Business Library by the
British L1brary In the meant1me, the nation- w1de business
Tibrary and 1nformat1on network remains without.a formal structure.
The diverse and uncoordinated state of business 1nformat1on was
underlined in a recent speech by Sir Harry Hookways, Chief '
Executive of the Br1t1sh L1brary He d1v1ded business 1nformat1on
services in Br1ta1n 1nto three categor1es W1th the except1on of
pub11c 11brany serv1ces, s1m11ar services preva11 in Zambia at

present ol

a): CentralAyfunded national serv1ces

| .These éons1st of serv1ces prov1ded by the Br1t1sh L1brary, ,
the Stat1st1cs and Market Inte111gence Library, the Department of
Industry (1nc1ud1ng the EEC Infonnatwon Unit) and the Small Firms
Informat1on Centres Other services such as the Technical Reports
Centre help . industrial and bus1ness information to be more
widely d1ssem1nated Technical He1p for Exporters, government
backed but- se]f support1ng,'1s the prof1t -making division of the
British Standards Inst1tut1on, and prov1des exc1us1ve1y export



intelligence. The British Standards Institution is currently
modifying and modernising its services. Technical Help for
Exporters complements the British Overseas TradevBoard which
helps the British exporter with export intelligence, overseas

tariffs, import regulations and market advisory services.

b)  Local authority services

In large cities, for example London, (the City Business
Library), Birmingham, Manchester, Nottingham and Sheffieid, business
. information is provided by the public library systems These are
discussed later as bearing indirectly on the regional approach

to information provision.

) Restr1cted access and commercial services

||

Amongst many examples are the Br1t1sh Inst1tute of Manage-

ment, trade and research associations such as RAPRA (Rubber and

Paper Research Association) and chambers of commerce. These are
restricted in that access is confined to members Informat1on

under this heading is also provided by commercial services
(information brokers):SUCh»as Capital Planning Information,

Financial Times Business Informatton Services, Warwick Statis-

tical Service, Times'Information‘and Market Inte11igence>UnitL
Research Index, MacCarthy Informat1on Ltd and Exte1 They all publish
business information, mater1a1 Ny '
Local authority serv1ces flrst deve1oped in the areas of

. old 1ndustr1a11sat1on4,‘ the- commercial sect10n of the Nottingham.
Public Libraries (now: the Bus1ness L1brary) was in existence in
1918,
-public Tibraries and 1nformat1on services in ‘the past fifty years.

Cooperative schemes have deve1oped w1th the expans1on of

They contribute s1gn1f1cant1y to the prov1s1on of business

~ information. These 1oca1 schemes concentrate on advice, informa-

- tion provision and current awareness serv1ces‘ They also try.to
reach smaller firms and partnersh1ps There, are at present 27
schemes 11nked to the Stand1ng Conference of Cooperat1ve L1brary g




and Information Services, e.g. NANTIS (Nottingham and Nottingham-
<hire Technical and Information Service), B-LINK (Birmingham
Library and Information Network), LISIC (Library Information Ser-
vice to Industry and Commerce), SINTO (Sheffield Interchange
Organisation). NANTIS Tinks almost 100 scurces of information
in the Nottingham region including libraries, colleges, research
organisations and firms. It issues 'NANTIS News', a periodical
offering current awareness services; though this is now in abey-
ance6 75 8 |

Despite this impressive network of information services
available to the businessman in Britain, they are patchy and
uncoordinated. Hence the calls for a national Tibrary and

9,10

information service for business information . 1981 saw steps

being taken by the Br1t1sh Library towards  the establishment of.

- arnat1ona1 business 11brary._ Act1ng on thé

recommendation of
an'AdtHoc Working Group on Business Informa’monH the British
L1brary has set up a national referral serv1ce for - bus1ness
information in the Sc1ence Reference L1brary.. Th1s 15 bu11d1ng |
a collection to cover market research reports and 1ndustry sur-
lveys, is providing a comprehensive current b1b11ograph1ca1 listing
of market research reports and is building a comprehensive co11ec-
tion ‘of company-card services and more spec1a11sed trade and
professional directories. This scheme is still in its 1nfancy'
and-its success is doubted’ by many. Yet: 1ts progress will be
‘watched with interested in Zambia, . as Br1t1sh 11brar1ansh1p
1nf1uences 11brary deve]opments 1n many ofher countr1es
.5.2.2  Denmark ‘ P
_ Denmark has two organ1sat1ons feed1ng 1nformat1on to
commerce and industry. The first is DTO (Dansk- Tekn1sk Op1y3n1ngs—
‘kjeneske) or the Danish Council for Sc1ent1f1c and Industr1a1 Research.
DTO's main activities are in the areas of act1ve 1nformat1on and
Tiaison serv1ces, quest1on and answer serv1ces, conferences, cour-

ses and consu]tat1on serv1ces A summary of DTO0's act1v1t1es are

"fi on F1gure 9]2 13.




FIGURE 9: Summary of DTO's Activities
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The conference service organises 'information days' for
managers and technical staff where they have the opportunity to
discuss problems and make proposals for establishing auxiliary

institutions for 1'ndustry]4

The second organisation is the National Technological Library
of Denmark (Danmarks Tekniske Bib]iotek-—DTB). This offers SDI
current awareness services to -industry. These two institutions
work successfully in competition with each other. Both speéia]ise
in industrial and technical services. They also cooperate with
foreign -and international information services. :

In this example the Services provided by both bod%eS‘are
obviously of interest to Zambia and worth emd1ating ‘But the
‘prospect of two bodies compet1ng with each other is out of p]ace
for Zambia; as this amounts to unnecessary duplication of servi-
ces and Zamb1a cannot afford that Tuxury.

5.2.3 India (
From the developing world, India wasAamong the first to realise
the importance of informatfon:to'aid development. As early as 1942,
India established the Counc1] for Scientific and Industrial Research
*(CSIR) "to collect and d%ssemnate ’mfomamon on tndustrial
matters in general"]s. Soqe 29_1ndustrja1 re§earch laboratories
or institutes . are  now 1inked to GSIR and-maintain contact with
industry through commun1cat1ng research ‘results and assisting in
. the industrial app11cat1o of research CSIR has an 1ndustr1a1

‘1iaison and extens1on senv1ce and pub]1shes Journals

|
[

To comp]ement CSIR,’ the Ind1an Nat1ona1 SC1ent1f1c Documenta—
tion Centre (INSDOC) was set up in 1952, w1th UNESCO ass1stance]6
- INSDOC prov1des a complete range of documentat1on services

mainly in the: f1e1d of sc1ence and technology.

Two other centres. were estab11shed to serve part1cu1ar1y
c11ents in commerce and industry, name]y the Trade Deve10pment
Author1ty (TDA) and the Sma]] Enterpr1ses Nat1ona] Documentat1on




Centre (SENDOC). TDA is responsible for export trade information
and operates a merchandise, research and analysis information
division. It has a collection of trade directories, statistical
publications, bank reports and trade catalogues. TDA also provi-
des a technical enquiry service, market intelligence and statis-
tical services.

With the growth of small scale industries in India, SENDOC
was established in 1971 as a department of the Small Industry |
Extension Training Institute, an institute which specialises in
the training of managers and proprietors of small 1ndustries{
SENDOC co]]écts and organises information on all aspects of small
industry development, such as feasibility studies, industrial
.profiles and technological information. For dissemination of
information, SENDOC publishes bulletins and provides technical

enguiry services

5.2.4 Mexico

Mexico's information service for ihdustry is reported by

18, the Executive D1rector of Techn1ca] Infor-

-Jose Quevedo Proce]
mation Service (INFOTEC). INFOTEC is a department of the Mexican

Council for Science and Technology. INFOTEC was established in

1972 when the Mexican government realised that %ndustria] growth

requires the use of: knowledge and that information about tools,

"vraw materials, equipment, work méthods,-éngineefing standards ,

patents and manufacturing processes is an essential ingredient

in economic progress. INFOTEC's basic func¢tion is_to supply infor-

~.mation to induStry. .It also assists industry ih the design‘bf;

“internal information 'services and promotes and organises éoursés

for users of information. Cooperation with international organﬁ— .
sations such as International Federation for DOcumentation.(FID), ;
Organisaﬁion of American States and UNIDO is maintained in projects

of information provision to jndust}y. Iiiproduces a technical

news bulletin ahd proyides 1ia1$on‘ahd'eaniry servicés,
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This brief survey shows how other countries have tackled

the provision of information to industry and commerce. What is
noticeable is that, in each case, except in Britain, information
services to industry begun as part of the Councils of Scientific
or Industrial Research organisations; hence their services have
a strong bias towards provision of industrial and technological
information. Zambia could gain from these experiences. For
instance,;adobﬁion of the British practice (on regional approach
to 1nformétibn)fmay‘prove effective. Zambia has public libraries
~in all the maj&r cities and towns and at provincial Tevel, modelled
on British public libraries. 1In cooperation with Chambers of

Commerce and Induétry local firms and technical co]]éges, coopera-
tive schemes could be formed on the British lines; perhabs thfough
: the Standing Conference ‘of Head Librarians of Zémbia'(SCOHLZA)."
‘_Modjficaﬁiohé could be made to suit Zambian conditions. '

Another area in which Zambia could profit-ié in the provi-

- sion of extension services such as those found in Denmark, India
-Vand»Mexico, namely seminars and training programmes for users and.
hahdlers of information, visits to indusfry, Tiaison services and

, fénquiry services. These services are vital in a country like .

~ Zambia where entrepreneurship is jusf evolving among the indigenous
pOpu]dtion. Maximum utilization of a business information service .
is'1iquy to be achieved if the services are well marketed through
such'éxtensibn services: Further discussion of these topics is |
madé in Chapter 6, suggesting what Zambia's approach shou}d be. -

5.3 .The Role of UNIDO and Other International Orgahisétions

‘ ; This section looks at the assistance given by UNIDO and other
major international organisations to developing couhtries'ﬁn the
- field of»developing information s&stems. It is hoped to highlight
'thg'types of assistance that Zambié can expect from éuch_inﬁer- .

:national'bédies.; ' ) |



Zambia's participation in international programmes such as
those advocated by UNESCO (UNISIST/GPI, NATIS Programmes) and
International Federation ef Library Associations (IFLA) is
unimpreseive. As a member state of UNESCO, Zambia has adopted the
resolutions for the establishment of GPI, but there appears to be
no action for its implementation. Zambia has no programme for )
National Information Systems (NATIS), although recent developments
1ndicate that steps are being taken for its 1ntroduction]9.

As- for fFLA, the Zambia Library Association is not a member,
though %he University of Zambia Library is an affiliated member.
Hence IFLA's Universal Availability of Publications (UAP) and
fUniversa]_Bib]iographica].Control (UBC) programmes are not
_partaken. UAP and UBC have the ultimate aim df achieving Univer-
sal Access to.Information (UAIL). On FID Zambia is represented by
“the NCSR's Documentation and Science Information Centre. This
inactivity in international activities is probably the result of
the apparent absence of a single authbfity and policy on informa-
tion and library services, and secondly peﬁhéps because of
jgnorance of their existence and an awaréness'of the services

they prov1de on the part of policy and decision makers. Tt-is.

" therefore not surpr1s1ng that Zambia f1nds herself unrepresented
at international conferences and meetings dealing with library and
information services. For Zambia to be involved in internationally
initiated programmes, her decision—makers need to be en1ightened

| eof the ensuing advantages; otherwise she will lag further behind

other nations.

Examp]es of countries which benefited from assoc1at1on w1th
1nternat1ona1 organisations appear in the prev1ous sect10n
India's INSDOC was established with UNESCO assistance, while
México maintains close cooperation with UNIDO. In ‘Africa the
most recent example is .illustrated by ‘the UNESCO/GPI project in
20. In this, UNESCO provided the services of a GPI staff

member to design a project to establish an informatioh and docu-

Rwanda

mentation centre. The centre will prov1de means: for the co]]ect1on,

fprocess1ng, storage and d1ssem1nat1on of 1nformat10n re1evant to "




the activities of planners and decision-makers.

The following sub-sections give brief descriptions of
services provided by UNIDO and others. It should be pointed out
that most of the organisations, particularly those in the UN
system, only react to requests made by member states either for
aid or for technical assistance to start or improve information

systems.

5.3.1 UNIDO - United Nat1ons Industr1a1 ‘Development Organi-
sation

v In the previous chapter, UNIDO was considered as a source
of information for irdustry. Here an attempt is made- to define
UNIDO's role in information transfer and assistance to developing

countrwes

UNIDO was estab11$hed By the UN General Assemb]y in 1965

in order to give assistance to deve]op1ng countries in their

efforts to acce1erate 1ndustr1a11sat1on This assistance is given
‘1n several ways, such as .the SIDO prOJect being developed in

Zambia ( ent1oned in Chapter 2 Section 2. 4). ‘In this project,

UNIDO seconded an Adviser to set up SIDO at the request of the

government. Another form of assistance rendered is jn the area of

industrial information’ ‘In this area‘UNIDO's'contribution con-
sists of advice and assistance for estab11sh1ng and managing
national and reg1ona1jfac111t1es for 1ndustr1a1 information

A prOJect to estab11sh an 1ndustr1a1 dinformation unit in Zambia

by UNIDO is reported fin Po11n1ere s UNESCO sponsored studyzg.

The 1atest 1nformat14n is that th1s prOJect has not taken off
the ground,_ for reasons assumed to stem e1ther from lack of
funds or from low pr1or1ty rating given to the project by the
Zambian author1t1e523. A preparatory mission by a UNIDO staff

membervenv1saged‘at‘the time never  took p]ace24

f
|

UNIDO's technica1_aééistaoce:a]so concerns uograding indus-
trial information systems, including on-thejjob training programmes
for local personnel and awarding fellowships for-training abroad.




If Zambia established an information service for commerce
and industry, it could benefit from UNIDO's inquiry service,
which provides answers without charge, and the Appropriate
Choice of Equipment services (ACE). ACE services have a referral
service on industrial equipment and technologies, provides sour-
ces of supply of hardware and.know—how, pYepares industrial
profiles and manufacturing guides to acquaint planners and
investors with the necessary factors and considerations 1nvo]ved.
Its information service disseminates equipment and techno]og1es
from developing countries, recycling technologies and comparable
technologies and equipment25’26.

Td utilize these services effectively an agency is required
and since Zambia has no such agency it is doubtful whether the
various uncoordinated serv1ces discussed in Chapter 4 would fill .
the gap. It is not known why Zambia has fa11ed to establish an
industrial information service desp1te hav1ng considered such a
service as ear]y'as 1974, yet prganisations Tike UNIDO are more
than ready to render, assistance from the 1déntification’of-user
needs and sources of information through all the stages to the
'operat1on of the centre. Such he]p norma11y includes advice on how
to organise the supply of information, and on how to transfer infor-

mation to clients.

5.3.2 Other Organisations

a) UNESCO - Intergovernmenta] Programme of Cooperation in the
field of Scwent1f1c and Techno]og1ca1 Informat1on (UNISIST)

An examp]e of UNESCO S act1v1t1es in promot1ng the deve]opment
of information services in deve]op1ng»countr1esvhas been given in
thevopening paragraph of -this section. Under this sub-section a m‘m
brief analysis of, the UNISiST/GPI prbgrammes‘is’attempted. f}

UNISIST (World- Sc1ence Informat1on System) was created as a. .
result of a feas1b111ty study by UNESCO and the International
~ Council for Sc1ent1f1c Un1ons, in order to fac111tate the transfer

of scientific and techno]og1ca1 1nformat1on for the econom1c and




social development of nations. The objectives of this programme

are to advance and coordinate information-sharing and cooperative
agreements among governments and international organisations; guide
developments in scientific and technological information (STI);
facilitate access to 1nformation by scientists, engineers and
technologists; help developing countries meet their needs for
STI; and establish a flexible world network of information systems
and services based on voluntary eooperation27. UNISIST was merged
with UNESCO's GPI (General Information Programme) in 1967.

Whereas UNISIST may be Seen‘as a programme for industrialised
countries, GPI is geared towards the requirements of developing
countries. GPI was formed to promote 'informatioh policies and
plans at the national, reg1ona1 ‘and international 1eve1s, dissemi-
nate information hand]1ng systems; ‘contribute to the deve1opment
of 1nfonnat10n 1nfrastructures and specialised information systems;
and promote the tra1n1ng and éducation of specialists and users
of 1nformat1on28. As GPI S effect1veness depends on the colla-
boration of natiOna](assocnat1ons,_1t follows that Zambia's
 1ikelihood of receiving aﬁd from.theée'two‘programmesvis depen-

© dent on her'cooperation< This cooperation is also.dependent on

the degree of awareness of the ex1stence of these services, among
Zambia's p]anners»and policy makers Zambia subm1tted to.a United
Nations Conference on Science ahd"Technology for Development (1979)
that her research!workeré.in Science -and Technology (S & T) were
iso1a£ed.and wifhlinadequate 1iterature§, and therefore made a
request'for aid 7gencnes to assist Zambia in developing facilities
to Tink her wi th

S & T29 “The UNISIST/GPI programme was not approached for the

1nternat1ona1 and reg1ona1 information systems 1in

ass1stance sought

Y
j

b) UNCTAD and UNDP

~ One of the perce1ved a1ms of - Un1ted Nations Conference on
Trade and Deve]opment (UNCTAD) is to help developing countries to
'strengthen their techno]og1ca1 capab1]1t1es 'In Zambia“ UNCTAD!s
assistance (1n co11aborat1on w1th Internat1ona1 Trade Centre (1TC)




and General Agreement on Tariffs and Trade (GATT)) has been in

the following areas:

establishing and strengthening trade promotion

- building specialised trade promotion services in the
government and business sectors

- expanding sales of exports through more effective
marketing and developing new products for export

- training government trade officials, businessmen and

jnstructors in all aspects of trade promotion and

international marketingBO.

The ITC, on the ofher hand, has been assisting the Zambia Export
Promotion Counci] since 1976 in export diversification in order
to‘promoteAand establish new sources of foreign exchange earnings. H
The latest Zambia Export Diréctbry,js largely a result of the data ‘
assembléd by UNCTAD/GATT-=ITC in their survey.of exporters31

‘ “As a majbr 50urce_of.funds for technical cooperation, UNDP's
principal role is to finance projects by other UN agencies.

UNDP also provides lists of consultants, training facilities and
research serviées which~deve1opﬁng countries make available to
each other. UNDP's’téchhica] assistance to Zambia has‘béeh'in
the form of expert and advisory services including secondment .

of staff in government32 There is no evidence of ass1stance in
the develcpment of 1nformat1on serv1ces except the f1nanc1ng of ' 0

a survey on the Zamb1a Mozamb1que microwave 11nk33

The systems descr1bed above 1nd1cate the organ1sat1ons
actively involved in the 1nformat1on systems for economic and | )
industrial deve1opment The list is not exhaustive and many more"
could be added, including the Fconomic Commission for Afr1ca (ECA);
World Intellectual Patent Organwsat1on (WIPO), ment1oned in.Section-
4.6(a); .United Nations Environment Programme (UNEP); lnterna—
tional-Labour Organisétion (ILO);>'Internaiiona1 Atomic Energy ‘
" Agency (IAEA); International System for thé-ExChahge of Information

R "




on Science and Technology for Policy-making, Management and Develop-
ment (SPINES). The assistance that can be obtained from coopera-
tion with these organs is of immense value to developing countries.
Awareness of their existence and the assistance and services they
offer is imperative.

5.4 Conclusions

Ta summariée, the first section of this chapter argues that
Zambia ‘should establish a business information service for her
industrial and commercial drganisations. It is axiomatic that
the service should be planned in the context of her own problems,
but the second section i]1ustrates the approaches to business
information systems taken in four differing countries. Zambia
has her owq{peeu]iar‘deve1opment'prob1ems, but she can Tearn from

the failures and achievementsJof other countries. The third
section concentrates on the role of UNIDO and of other interna-
tional .systems in order to illustrate what could be gained by
participating’in the1r programmes of information transfer.
Perhaps this is the most important area which Zambia should take
note of. The need to partake 1n international programmes devoted
to developing information services is illustrated by the concern
about the 1so1at10n and 1nadequate provision of Titerature expe-
rienced beresearch workers 1n Zamb1a, c1ted in sub section
5.3.2(a). '

Un]ess Zamb1a part1c1pates and. cooperatesw1ththese organisa-
 tions, shé will not be ab]e to take advantage of the services and .
: ass1stance they prov1de This car best be realised if a single

‘ nat1ona1‘foca] point is 1dent1f1ed and created. It ‘s clear from
~all the ava11ab1e evidence that there is a basis for the creation
]
“of a nat1ona1 business information service, by coordinating all

- the information .centres under the MCI.




on Science and Technology for Policy-making, Management and Develop-
ment (SPINES). The assistance that can be obtained from coopera-
tion with these organs is of immense value to developing countries.
Awareness of their existence and the assistance and services they

offer is imperative.

5.4 Conclusions

To summarise, the first section of this chapter argues that
Zambia should establish a business information service for her
industrial and commercial organisations. It is axiomatic that
the service should be planned in the context of her own problems,
but the second section illustrates the approachés to business
information systems taken in four differihg countries. Zambia
has her own peculiar deve]opmept prob]ems, but she ‘can Tearn from
the failures and achievements of other countr1es The third
section concentrates on the ro]e of UNIDO and of other interna-
tional systems in order’ to 111ustrate what could be gained by
part1c1nat1ng in their programmes of 1nformat1on transfer.

- Perhaps tn1s is the most important area wh1ch Zamb1a should take
note of. The need to partake in 1nternat1ona1 programmes devoted
to developing information serv1ces is 111ustrated by the concern
about the isolation and 1nadequate provision of 11terature expe-
‘r1enced by research workers 1n Zambia, cited 1n_sub sect1on
5.3.2(a). - .. ' |

Unless Zambia participaﬁés and conerateswiththese organisa-
tions, she will not be able to take advantage of the services and
assistance they provwde This can best be realised if a single
national focal po1nt 1S 1dent1f1ed and created It s clear from
all the available’ ev1dence that there is a basis for the creation
of a national bu51ness 1nfonnat1on serv1ce, by coordinating all
the 1nformat1on centres under the MCI
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CHAPTER 6

TOWARDS A BUSINESS INFORMATION SERVICE -
A PROPOSAL

The discussion in the opening sections of Chapter 5 attempted
to give reasons for accepting the concept of a national referral
centre for business information or the creation of a nation-wide
network of information services for business information. The
suggestions if implemented would have to take p]ace within a well-
defined framework of policies and objectives. This would require
some adjustments in policies and objectives of public Tibraries
“and chambers of commerce, as these would be the most likely parti-
cipants in such a scheme. It is not the intention of this study
to formulate definitive policies and objectiVes, but to identify

and suggest areas on which these could be based.;

6.1 Policy

‘Charles Lungu (1981)].pointed out in his MLS thesis,'A National
Library Service'.{,that the major prob1em that faces the development
.of LIDS in Zambia lies in the conspicuous absence of’a National '

Information P011cy, to provide the base or cr1ter1on for p]ann1ng A
Tibrary and information services to meet the requ1rements of national
development programmes. An information policy should cover information
needs of the nation (or organisations), information inputs required

to meet the needs and the systems‘that'handTe the 1nfonnation The
po]1cy therefore must be defined in re]at1on to the set obgect1ves
It should also state c1ear1y what - the information. function 1is and.
define the ro]e-of the information serv1ce_and its staff and the
expected seryices. R | |

The second factor in an 1nformation.nolicy is that it should
prov1de an authoritative source of reference for management in
government and 1ndustry, thus he1p1ng to ensure that 1nfonnat1on‘
“needs, and information exp1o1tat1on are ‘taken 1nto account in forward

p]ann1ng and’ po11cy dec1s10n52J




The absence of an information policy therefore seriously
impedes LIDS development, and yet the need for an information
policy may be comparable to other policy needs which cater for
investment, industrial development or trade and market1ng It
has been one of the major concerns of the Zambia Library Associa-
tion which has been lobbying (without success for over 12 years)
not only for an information policy but also for the enactment of a
Tibrary and information services bill. Recentvactivities indicate
that there are signs that a policy on information may be realised
at long last. The Government has appointed a committee under the
auspices of the National Council for Scientific Research and is
reported to have called on all heads”of‘]ibraries, documentation

. . : . .3
centres, archives, and museums to discuss the subject™.

- In developing a business 1nformat1on service policy for Zamb1a

the fo11ow1ng aspects may be téken into account

a) " Identification of areas of‘infonnatton need. This could be

made on the basis of the survey of 1nformat1on need discussed in
Chapter 3, wh1ch could also be seen as a p11ot survey, refining
techn1ques for a full- sca1e national survey. ‘From such a survey
an inventory of users of bus1ness 1nformat1on cou]d be compiled.
The survey should also co]1ect data on existing industrial and
commercial enterprises, thear size, “output, equ1pment and technolo-
gies used, raw materials used And markets and po11c1es The survey,
which could be conducted by the MCI, could also be partially based
on thev"Survey of Zamb1an_lnd#§tgx“ published by Indeco -in 1972.

i

b)i Identification OFvinformation resources necessary to meet the.

needs. It has been shown earlier ‘that one of the preconditions

is the need to know what the 1nformat1on 1nputs will be. No business
information serv1ce will mater1a11ze unless - the inputs are identified
and coordinated.. This would entaj] an evaluation of those sources

of informatior, both Tlocal and eitehnaT, diSCUSSed4in Chapter 4.

S1nce the u1t1mate aim of an 1nfonnat1on centre for business,

1s -to deve]op an 1nformed management 1t is of utmost 1mportance




that the two factors noted above are met. Major business decisions
require inputs from scientific and technical intelligence, commer-
cial and industrial intelligence, economic and environmental intelli-
'gence and political and legal intelligence. These can be supplied
only if the service has knowledge of sources and ready access to
sources and also knowledge of users of information so that accurate

information may be supplied according1y4.

6.1.1 Objectives

The definition of the objectives of a business information ser-
vice needs to be linked to Zambia's industrialisation policy, which
lays emphasis on the diversification of the economy and industries
(Chapters 1 and 2). They should seek to strengthen and support the
Industrial Development Act, the Small Industries Development Act
and other relevant Acts which aim to achiéve-import sUbstitution
industries, utilization and production of raw matérié]s,,export
oriented industries and ruraj development (Section 2.4). The
objectives should also make provjsﬁon,for fhé maintenance of a con-
tinudus system bf survei]iance of industrial and commercial trends,
market intelligence and government regulations and actions.

Under the framework of such objectiveS; ansuccéssful information

service can be developed.

6.2 User Awareness

Thié subject deserves close attention as‘ii stands- at the
centre of any 1nformation~$erv1ée. No'maftef how good the objec~"
tives and policies of an information service; library or documen-
tation centre, it can be rendered obsoléte if users and potential
users are unaware not only of -the imporfance of information but also .
of the systems that handle information. ) o

_ Writing in the ngbia Librqry AsSocfatiOn NewsTetter,vAndreW'
Rooke, Assistant Librafian UNZA’Library, charged'that another
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obstacle to library development in Zambia is that decision-makers
and-planners are not aware of the fundamental importance of infor-
mation services to the development of the natjons. He based his
argunients on five factors, of which two are particularly relevant
to this thesis: (a) the Tack or scarce reference to libraries in
the “Third National Development Plan 1979-83" and the "Educational
Reform: prospects and recommendations® (1977); (b) the disorganized

state of government departmental libraries including Zambia Library
Services. His view is shared by Dr Maurice lLundu, who in a PhD
thesis (1982),"Justification for Establishing. and Maintaining a

Nation-wide Library Service. writes of the need to.change the

attitude of potential users of -information before 11brar1es and 1nfor{
mation centres can be appreciated as effect1ve gystans of communica-
tion of 1nformat1on6. A]though these‘two Tibrarians refer to the
attitude of government officia]s,_&he same can be said"of"managers

in industry and commerce. Table 3 in Chapter 3 reveals that indeed
LIDS are considered the least important sources of‘infqnnétioh (65%

of the fespondents);_ thus tonfirming Luhdﬁ‘qnd Rooke's sentiments.

It has been shown through the quest1onna1re d1str1buted as part’
of the present thesis (Section 3,4) that some degree of awareness of
the power of information 1slpresent among’ the:respondents in industry
and commerce. Therefore it can be.ergued1that nbhfuse of libraries
does not constitute lack of awareness of infbrmation“but ignorance -
~ of how to use 1ibrhries It may. a1so be due to the type of informa-.
tion avaiiable in 11brar1es wh1chamay not be relevant to their infor-

mation needs.

- Since, as already stdted' tAe success‘bfninfonnation‘services
‘designed for business 1nformat1oh d1ssem1nat1on depends upon the
| extent to which execut1ves make‘use of the 1nfonnat1on service, it is
important that potent1a1 users are made aware of the services at
their disposal. 1t,1s‘essent1a1 also for them tovhave an understan-
ding of .the infonmatien functidhz,Vaélthetsystems'are intended to
improve their knowledge and to:keeb them-continuous]y;informed.




In this way, training institutions can be seen to have a
crucial role. In Chapter 4 several institutions are mentioned as
providing sources of information through their courses: viz UNZA
School of Business and Industrial Studies, Management Services Board,
Mindolo Ecumenical Foundation, President's Citizenship College and
Institutes and Colleges of Technology under the Department of
Technical Education and Vocational Training. It was also pointed
out that whereas UNZA and Institutes of Teehnology run courses of
an academic, technical and professional nature, MEF, MSB and PCC
conduct courses of short duration to lubricate personnel already
- in employment in the managerial and supervisory areas. |

" None of these institutions is knnwn toxoffer'business informa-
tion; not even UNZA Department of Library Studies. The reason ié
understandable. Information as an academic diScip]ine‘is new, and
business information has yet to be considered as a éubject of
itself.

Nevertheless, recent developments indieate ﬁhat two institutions
.in Zambiaihave begUn to offer some element of business information
in their courses. These are Mindolo Ecumenical Foundat1on and the
Management Services Board. In 1982, MEF. introduced a new course
on “small business and entrepreneursh1p‘deve]opment”8. This course
 has Been,deve]oped in response to the new‘direEtion.df small industry
development discussed in Section 2.4. It dincludes. "information |
search nrbcedures" in addition to a module on management informa-
tion systems". - MSB conducts a three-week course in management
information systems (MIS) for senior and middle managersg, “The MSB
course includes: (a) 1dent1f1cat1on of key 1nformat1on required to
manage each main business funct1on (b) sources of data and methods
of collection; and (c) effective presentat1on of information.
The two should not be confused. MIS is concerned with 1nformat1on
about internal operations of a firm and its env1ronment describing

what has happened in the past, what is happening now.and what is
~ This definition has subt]e but
1mportant‘d1fferences to that for bus1ness 1nfonnat1on (Sect1on 3.2).

Tikely to happen in the future 0.
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Assuming that business information as a discipline is accepted
by training institutions, what should be their contribution to awaken

the interests of managers and policy-makers? UNZA's School of

_ Business and Industrial Studies, in cooperation with the Department

of Library Studies, is best placed to conduct short courses on
business information for managers during vacations, when the school
runs refresher courses for managers. The course could concentrate

on sources of information in the majorvfields of company information,
statistics and their sources, marheting inteT]igence, product infor-
mation and techniques of 1nformat1on handling. In some aspects of
business information such as trade and export 1nformat1on close -
cooperat1on with the Trade Documentation and Informat1on Centre
would be benefieiaT,'with joint prqgrammes nganised'where possible.
The target would be managers, 1ibfamians’and information officers
handling commercial and industrial information” The‘preference for
the School of Business and Industr1a1 Stud1es to the Department of
Library Studies is de11berate The- reason1ng is that a course
organised by the School is ]1ke1y to appea] to management

Second]y it is the contention of th1s author that if a -course on -
business information were 1dent1f1ed with institutions that train
personnel for industry and Comnerce it might receive acceptance
from users and potent1a1 users as a V1ta1 management tool in the

same way as MIS is. Patronage fran the des1red aud1ence would be -
tapped effective1y, S .i ‘

te

Onie organisation which shoU]L have an interest in such projects
is the Zambia Library Assbtiatien (ZLAY, because'one of its objec- .-
l

‘tives p1edges to "establtsh and promote tratntng courses ... 1n the

practtce of library, ﬁnfbrmatton and documentation services”

But lack of f1nanc1a1 resources makes it d1ff1cu1t to achieve that

'p1edge ZLA publishes a newsletter and a Journa1 yet-as 1ts cir-
' culat1on does not go beyond profess1ona] c1rc1es, 1t is an inappro-

priate medium for so11c1t1ng op1n1on ‘either of. the government or the

,;bus1ness commun1ty R l}z, IR o N
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This does not mean that the Association is consigned to a
negative stance. Two prominent librarians, T K Lwanga, Chief
Librarian of UNZA, and A Max Banda, Librarian of the United National
Independence Party and Chairman of SCOHLZA, have urged the Associa-
tion to identify itself with the problems of the nation at ]arge]2’13.
Areas suggested were the 'operation food production programme' and
the 'industrial diversification programme'. Here ZLA could contri-
bute by conducting surveys on identification of user needs. ZLA
'ceuld foster awareness and increase usage by conducting, perhaps
for financial reasons in partnership with training institutions,

the following studies:

a) research into the information seeking habits -of various

professional groups in business enterprises to see how

libraries could meet their information needs.

b)  survey public library services and recommend  the kfndﬁof.infor—
mation they should provide touthe business community. It
should also fnvestigate’the parallel prob1em ef how the
business comﬁunity can make'best'use of public library ser-

vices.

c) investigate and design courses in busﬁnesseihfdrmatioﬁ‘suitable
for Zambia, taking into consideration the various .types of
businesses and the level of managers. - ‘

The findings from such studies could bevacted upon by both

tra1n1ng 1nst1tut1ons and LIDS to improve user awareness, ava11ab111ty
of information and its ut111zat1on ' ‘ '

6 3 A Business Informat1on Library and Network

On the basis of the findings of the questlonna1res in Chaoters
3 and 4, the discussions in Chapter 5 and the previous sections of
this-chapter; some of the alternative5strategies'that'cou]d'be con--
sidered when planning a nation-wide nefwork of . businessifnfonnatidn
| will now be considered. This w111 be supported where appropr1ate, by
| d1agrams . T, e v




no one is willing to bear its respons1b111ty J P Po11n1ere
.revea1ed in h1s UNESCO sponsored study that Zamblan off1c1als were

In Chapter 5 (Section 5.3.7) mention was made of a proposal in
1974 to set up an "Industrial Information Unit" by UNIDO within the
Ministry of Commerce and Industry. This project never materialized .
and avai]ab1e‘infonﬂation indicates that there exists no concrete
plans to establish the unit. In correspondence to the writer, the
MCI confirmed that "the referred to Industrial Information Unit
has not been established; if and when it becomes established thts
information will be available for your usé", M. (Emphasis miné
and see also Section 5.3.1 for reasons). In light of this, a network
will be proposed to complement the business information centre dis-
cussed in Chapter 5 (Section 5.1-5.1.1). A network of centres
would be best placed to serve the entire population as opposed
to one centre, which is likely to be centralised 1n Lusaka. The

principle of access1b111ty is an 1mportant factor here. ‘Zambia is

a large country, and its business execut1ves should be ab1e to have
access to information irrespective of where they are. The three

. main advantages to a network are:

a) it avoids the creation of a singTe»monopo]y'information
service ’ |

b) it provides a]ternat1ve centres of access, thus remov1ng the

pressure on a centralised service!

c) it fac111tates part1c1pat1on by d1fferent types of LIDS and

a]though it might cause some dup]1cat1on of services, centres
are economic as they are financed independently ‘of the main
centre; and because of the deg e of their. specia]isation

'they are Tikely to be more eff1d1ent in 1nfonnat1on provision.

L ;
i N I
k

| 6.3.1 Options for the Centre

The first problem is the cho1ce of who should be responsible
for a national bus1ness 1nformat1on service. This: ar1ses from the

fact that 1nfonnat1on is the concern and’ 1nterest of everyone but
15
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reluctant to suggest a positive approach to a focal point for a
national 1nformat1on system, thus obviously avo1d1ng operational
responsibility. The officials were also resentful of establishing

an authoritative body in preference to a coordinating one, on the
grounds that the body chould have sufficient autonomy to avoid being
1dentjfied with and representing the interests of any given ministry]6

Such fears are seriously retrogressive to development.

In the case of business information, as’reveaIed in Chapter 4;
there is no single way for a company executive to plunge into
7ambia's information resources, which are many and uncoordinated.
Hence a coordinating body is necessary to harmonize the runn1ng )
of any network (Sect1on 5.1.1). The UNIDO sugqestmn]7 is that an .
information service for industry should .be attached to an ex1st1ng
institution such as the M1n1stry of Economic PIann1ng and DeveIop-f
ment or a national centre for industrial. nesearch (as in Sect1on
5.2. 3), or even a chamber of commerce and 1ndustry, but care must

be. taken to ensure an unrestr1cted nat1on—w1de serv1ce

Essent1aIIy in Zamb1a, “there are three main opt1ons which

could be adopted to coordinate a national business information

~ network:
ji. l Ministry of Commerce and Industry ’ .
2. 7Zambia Industrial and Commercial Assoc1at1on (ZINCOMY

3.. A combined venture between the Govednment through the National
Comn1ss1on of DeveIopment PIann1ng,,and Chambers of. Commerce
-and Industry through ZINCOM. ‘
_ ‘ |
0pt1on I M1n1stry of Commerce and Industry :

h

‘The, MCI 1is orqan1sat1onaIIy best sulted to be the coord1nat]ng

~agent for a nation-wide 1nformat10n centre for commerce and 1ndustry

It has several advantages Flrst it aIready has to its cred1t

1nformat1on serv1ces either 1n its own: departments, or as quangos,
viz the Trade Infonnat1on and Documentat1on Centre, the Patents

| Documentat1on and Informat1on Centre and the Zamb1a Standards




Institute Technical Library (Sections 4.2.2, 4.2.5 and 4.6.a).
Second, there are indications that SIDO, also under the Ministry,
will establish an information centre and a proposal for an
“Investmént Information Centre" 1is apparently receiving active
attention (Sections 3.1.1 and 4.2.3). Third, it still has plans
to create an "Industrial Information Unit", (Section 5.3.1). |
Finally, it has sufficient authority to represent commerce and
industry in the National Assembly; and-moreover it controls
industries and external and internal trade. A full range of the
MCI functions and activities have been outlined in Section 4.2.

, The only disadvantage which might militate against its effec-
tiveness-as a coordinator is the attitude of businessmen towards
'government (Sections 3.4.2 and 5.1). But these charges of bureau-
cracy and secretiveness towards information prov1s1on are genera]

- and perhaps psychological, and could be overcome.

The MCI, therefore, could be considered to be the'nUc]eus of
a business information service, through the: serv1ces 1t a]ready

runs. and those it plans to create.

Option 2: Zambia Industrial and Commercial Assoc1at1on

Given more support and 1ncent1ves ZINCOM™ cou]d be an accep—

' tab]e body for deve1op1ng an efficient nat1ona1 1nte]11gence infor-
' _mat1on service for commerce and industry. The support would have to
come from the government, the business commun1ty and trade associa-

t1ons

It has the advantage that it would Havevthé‘cbnffdénce of the
business commUhity; and therefore has the capability of ruhning the
centre on a commercial basis. ZINCOM has a further advantage of
contacts with counterparts outside the country. '

The disadvantages with this Body is ‘that its activj{ies are
- biased towards servicing members on]y, and for. réaéohs stated in
‘Sect1on 4.4.1 it wou]d only benef1t the 11ne of ra11 and the rura1




Eastern province which has a chamber, leaving out the non-
industrialised Northern,. North-Western, Western and Luapula
provinces. It is dependent for its finances upon membership
subscriptions, a situation which has an effect on its attitude

towards information provision to non-members.

In order to be etfective, ZINCOM would have to bend its back-
ward attitude to accommodate non—members as far as information

provision is concerned. This is unlikely.

Option 3: Combined Venture between Government through the National

Commission for De‘ve1opment Planning and ZINCOM

‘Given the problems of bureaucracy in government and the
d1scr1m1natoryatt1tude that Chambers have towards non -members, an
independent qua%1 non- government organisation is an ideal compro-

| mise. Such a quango wou]d be financed by government and ZINCOM.

The mainnadvantage is_that it would bring together p1anner§

of development projectSHand those who 1mp1ement the programmes
with 1ndustry and commerce. Such a union wou]d facilitate the easy
flow of information from government to 1ndustry and perhaps feedback
to government.’ The Commi ssion already coordinates nat1ona1 planning
and supervises the 1mp]ementat1on of annual plans and the five- -year
national development‘o1ans (see Section 4.3.1). Tt has authority
" over the departments of census and statistics, economic and techni-

-cal. cooperatiol' sectorial planning,vinvestment policy, project
preparation anz regional'pTanning' From this it can be seen that the
Comm1ss1on genErates 1nformat1on that would be of great interest to ,

the! bus1ness dommun1ty,

- "A factor aga1nst this venture is that ne1ther ZINCOM nor the
Commission. has the base from which it would start Further, its
‘financing m1ght be. put in Jeopardy if either body withdrew or was

" unable to make contr1butwons




The choice option could be based on the following criteria:

a) enthusiastic commitment to provide information.

b) convenience of access from a wide range of business informa-
tion users.

c) infrastructure of existing services available in the institu-
tion. ‘

d) level of potential usage, without restrictions.

The MCI appears to meet the criteria.

6.3.2. Establishing an Advisory Board

- Assuming Zambia establishes a business informatﬁbn centre and
an information network in which participants would come from _
government institutions, libraries and 1nformdtion services, indus-
try and commerce.through fheir chahbers; research drganisations;
banks and other institutions, it may be asked how will the centre :
and network be managed? Whichever of the options above is
adopted it is 1mperat1ve that such a centre should operate'
through an - 1ndependent adv1sory board. The reasons are embod1ed

in the funct1ons out11ned be]ow

Functions of the Boakd

It is at this prelimihary étage an open questien as to whether
the establishment of an advisory boardﬁrequireé an.Act of Paf]ja- |
ment or a simple statdtory'inétrument.' For the purpose of this
study it 1is sufficient only to_guggest the’fo]Towing functions:

a) Coordinate all existihg_LID services, in partitd]arvpub1ie |
1ibraries (inciuding ZLS at proyincial Tevel) as access point§ o
for business information. o - 1

i

*b)  Develop a nation-wide network for business information to

benefit the - entire busineés community.

c) Encourage awareness of the va]ue of 1nformat1on through
_courses, sem1nars and s1m11ar act1v1t1es in co11aborat1on




with universities, training boards and the Zambia Library
Association.

d) Encourage industry to contribute proprietary information and
government departments and ministries to contribute regulatory
and policy irformation.

e)  Develop an information system to facilitate personal contact

between sources of supply and customers.

f)  Conduct, initiate and encourage research into ways of attrac-
ting use and improving communication between information

providers and users,

q) Promote‘trainingvfaci1ﬁties for information handlers with a
view to deve]op1ng a new breed of "business intelligence
off1cer"£ '

h) . Forge reTationShips with regional and international information
systenis to. fac111tate information exchange with other countr1es
for use in Zamb1a (e g.- UNIDO and UNISIST Sect1on 5.3).

i) Deve]op 1jaison servjces with industry to promote effective
appTicatjon of technology in industry:

- The core of the above funcxdons Ties in improving and facilitating
accesSibi]it} and avai]abi]ity of information.  But, perhaps, even
more 1mportaht is ‘the develdpment of an information conscious manage -

ment and. thd training’ of 1nformat1on handlers
“ . . . B
dohposition[of the Board

[
ot

The boérd‘members shoqu‘be'drawn from bodies representing the
1; . o o )
generators the users'and ‘the disseminators of information. It is

-_ 1mportant that the three types are- brought together so that they are

more 11ke1y to understand each other s problems. Thus the proposed

compos1t1on is:

a) M1n1stry of Commerce and Industry ’




b) National Council for Scientific Research

c) National Commission for Development and Planning

d) Zambia Industrial and Commercial Association

e) Development Bank of Zambia

f)  Training Institutions - (UNZA, MEF, MSB, PCC)

g) Zambia Library Association

h) Zambia Library Services

j) A body representing profeséiona] associations

k)  Zambia Industrial and Mining Corporation and Indeco
1)  The Manufacturers' Association of Zambia

The Manager or Director of the centre would be an ex-officio

member and Secretary of the Advisory Board.

6.3.3 Implications-

The following are held to be ‘the main determinants of the
success of the 1nformation system: aéceésﬁbility, staff, stock,

services and functions, and finance. Each is considered below.

1. Accessibility

The principle of acCessibj1ity has already been mentioned as :
a cardinal factor in planning an information service. The three
~main types of 'achievihg aécessﬁbility may be summarised as:

a) The Linear system.
b) . The Radial system:
c) The Satellite system.

The inspiration for this model came from the Brﬁtish'Librahy's' iy
‘discussion paper, 'Access to patent documents and information' ;‘
(1979). R o o p

a) The Linear System: In thié, a single national centre would be

provided withdut any prQVihcia1'faci1ities so that the eani%er has
. direct access to the national centre. Although it might work well
for document Supply;'it'ié not. to -be récpmmended for'aVCOUntry Tike




Zambia with poor telex and telephone communication facilities, and
no telefax.

b)  The Radial System: Here the enquirer is'provided with a.

national centre together with points of access to the system Tinked
informally for information and document transfer. Thus it would
have various points of access through regional centres (e.g. ZLS
regional libraries). The two‘main advantages are that the gradation
of enquiries would reduce dup]ication and that equal access through-

out the country would be possible.

c) The Sate]}fte System:’ This is a regional system. Requests are

directed to regional headquartersﬂin_each province which are more

or less independent of each other. The result would be that areas

of no economic dFveTopment'are omitted. The system would be costly
and difficult.to operate. It is dbubtfu1 if Zambia's decentralised
Tocal government system has the necessary 1nfrastructure to run such
a system nor . can the MCI or the ZINCOM afford it.

The _system most suited-to Zambia's needs is the 'Radial
System' . With this system it would be possible to ensure wide geo-
graph1ca] d1str1but1on of 1nformat1on and thus provide for rapid
supp]y of 1nformat1on and documents The best chance of success
would be if pub11c 11brar1es in c1t1es and towns and the Zamb1a

- Library Serv1ces were 1nvo]ved as access points -(also Section 6.5).

]
2. Staff Y
Th1s is afthorny area and its handling must be made with
extreme care. Whe success or fa11ure of an 1nformat1on centre
(]1brar1es and documentat1on centres included), and indeed the
proposed network as a who1e, will depend on the calibre of its
staff Therefore the engagement of proper]y trained and exper1enced

personne] is cruciat. Demand for information should be parallel with
the ability of the- staff ‘who supply: it. Few have expressed this
need for competent staff better than th1s respondent ‘




This information service needs the services of
experts to run, who can search, research, update
the various data regularly and constantly. (Sec. 5.1)

. Indeed, as this plea makes clear, the level of service
reflects the quality of personnel. Many a government in developing
countries has tended to overlook this factor, In Zambia this
attitude has resulted in many library services being manned by
improperly qualified staff and hence comes the deficient service
found in many library systems today (Section 5.1.1). This should
not be allowed in the case of a business information centre.

Business information is a specialist kind of librarianship;
specialist in the sense that the work demands provision‘of informa-
tion as opposed to documents., Therefore the staff should be well-
qualified and have an understanding of modern techniques of infor-
mation storage and retrieval proéesses Ability to communicate at
all levels, skills in indexing, abstract1ng -and enthusiasm for infor-

mation work are essent1a]]8. Opportun1t1es for retraining and
continuing education would 1ncrease know]edge and strengthen the

staff's ab111ty to identify and- assess ideas and 1nformat1on

The effective conversiOn of information 1nto action by.the
business community will depend‘onnthe atcuracy and currency of
information procured from the centre. "Only a competent staff can
identify and}supp]y accurate and current information.

3. Finance

It is well knbwn that Iibraries and” information centres are
expensive in'fhat they are “labour- Tntensive; and mOreéver that - »
labour is ‘Targely profess1ona1 and relatively well pa1d ‘ Further,
‘1nformat1on gathering is on- go1ng and to keep up-to- date with

materials and 1nformat1on techno]ogy is cost]y

Whether estab]ished as a quango or a government agency,'the’ -
centre's .operational 1ncome shou]d be prov1ded by the state (see

also Sect10n 4, 3 2 for sources of government revenue)




An alternative strategy of finance is to charge for services,
such as desk research, consultancy and training programmes for
users of information. There is the added point that businessmen
may place more confidence in a service for which ihey have to
pay than in a free service, as was suggested by those respondents
who expressed preparedness to subscribe to such an information
service (Section 5.1). If the centre is to operate efficiently it
should be allocated sufficient funds, and this should be seen as an
investment to which business.houses‘shou1d make contributions rather

than as a service.

6.4 Functions, Stock and'Services

Hav1ng drawn up ob3ect1ves and policies (Section 6.1), identi-
fied the clientele KSect1on 6. 2), and ascerta1ned their needs,
we are now in a pos1t1on to work out the functions of the proposed
~information centre. The fo110w1ng may be cons1dered as ideal
functions although str1ct1y there are no standards wh1ch are

“universally acceptab]e

" a) Providing documents
b) Prov1d1ng information
c) Keep1ng up-to- datelg.'

" These three ba£1cs requ1re “the support of functional units.
Idea]]y these cou]d also be divided into three, but circumstances

may d1ctate that t7ey be comb1ned

- Document skorage un1t (11brary)
Informat1on storage unit (documentat1on)
- fInformat1on d1ssem1nat1on un1t (communication)
v"
a) Document prov1s1on

The Tibrary's pr1me funct1on wou]d be to acqu1re and supply
documents on request. . This w1]1 involve acquisition techn1ques
and procedures and document process1ng viz cata1ogu1nga c]ass1f1cat1on




and indexing. The unit should be a reading room for the consulta-
tion of documents. It may also require a bibliographical service
providing current information on new editions and new acquisitions
of both local and foreign materials.

b) Information provision

This task is the responsibility of the information storage
unit and involves providing answers to factual enquiries. Abstrac-
ting, indexing and extracting information are associated tasks.

It should provide research facilities to outside research workers,
but on a long term basis the unit could carry out detailed research
for more complicated queries. Information provision should Tay
emphasis on supplying actual information and not just information

on information.

c) Keeping up-to-date

As seen in Chapter 3 (Section13 4y, mahagers need to keep
abreast with new deve]opments in the1r fields (Table 1). Thus it
is not enough to operate a library: and/or a documentation unit.
without d1ssem1nat1ng 1nf0rmat1on 'to those who may make use of it
as soon as it is received. Inc]uded in the province of ‘this unit
is the preparation of current- awareness serv1ces, such as selective
d1ssem1nat1onxof information. Informing users of the availability of
information may draw their attention to other pbtent1a11y usefu]fj

sources. - - ' e

The above functions are‘summarfsed in the diagram on‘Figure;11,'

'6.4.1 Stock and Services

The stock requirements'bf é business information centre have
been discussed in Chapter'Four (Section 4.1.1). A summary may be
useful here. The centre and part1c1pat1ng public 11brar1es should

hold comprehens1ve sets of:

- Av‘Directories:' trade,’professiona],*te]ephbne and telex direc-
tories from neighbduring countriqs‘and other countries with
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strong trade links with Zambia (e.g. PTA or SADCC countries,
Section 1.2.5).

- §§fia1s: newspapers, trade and house journals; business,

technical, commercial, professional and abstracting journals.

- Technical Titerature: local and foreign patents, standards,

and trade marks or designs literature; including new products

and new but appropriate technology.

- Reports: industrial surveys and market research repbrts,
company reports, economic reborts from the government and
banks; chambers of commerce reports and reports from profes-

“sional and trade associations, conference and meetings.

Other Services

The basic informatipﬁ sefyices have been outlined above.
Consideratipn-may also be'given to other, more peripheral or more
futuristic services. 1In additiqn‘toxthé normal reader services
like reference and‘1oahs,‘an enquiry and referral service should be
provided. Of importance is ‘the inStéI]ationFOf a telex éndite]ephone
sérvice separate from the enguiry desk and manned by professional
staff. Long—térmvprojection'p1ans m%ght jnc]ﬁde the installation
of on-line services Connecf{ng the centre withjregfona] and inter-
national data bases. o B ' '

' 5! ' ‘ . - .
Finally the centre‘?ould produce, at regular intervals, publi-
cations such as "Product Information Bulletin", "Technology Trans-
fer Information Bu11qtir¢; and "Notification of Forthcoming Meetings".

;o {

6.5 Role of PUb]ic’Lib;arnyerviCes in Business Information

6.5.1 Public Libraries

The State of public Tibrary services in Zambia has been referred

to in Chapter 4. The "surVéy‘of information,services’ questionnaire

revealed that none of‘thefresponding'publjc Tibraries- provide specia-
"list information services to industry and commerce (Section4.6).




The same can be said of those which did not respond by examining
the Directory of Libraries in Zambia. The only potential excep-
tion is Ndola City Library, which hopes to introduce an informa-

tion service; but no details are available as to what type of

information service is envisaged. This fertile plan is unlikely to
materialise for lack of properly qualified staff (Section 4.6).

Public ]1brary services have not changed since their incep-
t1on They are confined to the provision of basic lending and
reference facilities. There are two fundamental reasons. First,
pub11c 11brar1es were created as social institutions to support

Lthe needs of the literate community. Second, they ‘were created
cbtside the cqnceét of communication and information which is
broblem orientedzo, A subsidiary reason may stem from 1ibrary
educat1on programmes wh1ch do not stress the importance of commu-
n1cat1on and information in the sphere of public Tibraries.

Reference has a]ready been made to two prominent Vibrarians,

Max Banda and T K Lwanga, who have urged librarians toidentify -

~with the nat1ona] ob3ect1ves (Section 6.2). One area in which public
libraries could actively participate is in the provision of business
1nformat1on to industrial and commercial organ1sat1ons in their res-
pect1ve areas. Such an action might require rad1ca1 changes in their
policies. Most pub11c libraries are in areas which have chambers
o# commerce and 1ndustry, with whom cooperation could be forged to

bu1]d strong information services.

‘ / ~Should'pu51ic Tibraries'decide to heed the call for indentifi-
_ cat1on with nat1ona1 development programmes, information- prov1s1on
A»for bus1ness presents them with the best opportunity for such
/part1c1pat1on (see also the British example, Section 5.2.1). There
; is no other 1nstitution which is better placed as a universal
.raccess.point‘for information than a public library because it is ‘

£ free'from,restrictions._




6.5.2 Zambia Library Services

Established in 1962, ZLS is a section under the'Ministry of
Education. It has wide-ranging functions, some of the relevant.
ones being: to establish and run a public library network through-
out the country; to give professional guidance in the establish-
ment and running of government, ministerial and denartmental
libraries; and to assist professionally insofar as practicable

in the training of librarians.

Unfortunately for ZLS most of its functions have not been
implemented; and yet it stands as the main national network
offering public library services to the rural and peri-urban areas.
But, as Dr Lundu observes22 its concept of public Tibrary servicen
is related to printed books only. ' '

: ' B
" 7LS operates 7 provincia1 and district 1ibnariesron public
Jibrary"ljnes, an advantage which'p1aces it at the centre of any
potential.nation-wide information and library network. This
~includes the proposed business information network. -

“Given c]ose‘cooperation and coordinaffon.with'the MCI ZLS
‘could  become the distribution centre for business. information in
‘the pr0v1nces The infrastructure it has a]ready laid down strengthens
the 1dea,' hence it would be unwise to 1gnore the opportun1t1es that
ZLS has to facilitate reaching the business comunity 1n‘the‘prpv1n—

. A
. ces. ' : : B

Even w1thout this proposa] be1ng rea11sed ZLS m1ght want
‘ser1ously to consider actlve part1c1pat1on in ﬁhe d1ssem1nat1on of
.1nformat1on to industry and commerce in the prov1nces This would

contr1bute much to the estab11shment of sma]l sca1e 1ndustr1es

1
if

Another aspect in which ZLS coU]d’become:invo1ved i 1nvthe
area of user-studies. These are;needed'to aid‘the'rationalisation
of. ]ibrary and information services. To this”effeccfZLS;may’consider _
setting-up a research and development section, to prbvide on- going
assessment‘qf the serVJces_prov1ded coverlng not on1y 1ndustry and
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commerce but agricultural and other sectors (also Section 6.2).

The map on Figure 12 shows the ways in which the radial system
with participation from ZLS provincial and district centres could
be organised. The business information centre would be based in

Lusaka.

6.6 Summary and Conclusion

In this chapter, various issues that would affect and influence
the proposed national business library and information network have
been examined. The purpose has been to determine the 1ikely future
centre and network suitable for Zambia, to facilitate dissemination

of business information nation-wide.

The factors that\inf]hence the proposal have been in the field
of acceésibi]ity to information'through coordination of existing
library and re1ated institutions. These include the'present and
planned bus1ness services within the Ministry of Commerce and
Industry; public |1brary serv1ces and Zambia L1brary Serv1ces
technical colleges, tra1n1ng 1nst1tut1ons and un1ver51t1es trade,
professional associations and ¢hambers of commerce. The theories
on how best coordinafﬁbn.can be achieved have~been summarised in
Figures 10 and 12, while other factors on functions, services and .
structure of the‘centre ~ahe summarised in FiQUre n.

Certa1n recommendat1ons have been made in this chapter on the
following aspects, policy and objectives (Section 6.1); the role
-of thaining institutions and ZLA on User awareness (Sect1on 6. 2)
options suitable to run and coordinate a business 1nformat1on centre
and network (Sect1on 6.3. 1) - functions. and compos1t1on of the
Advisory Board to run the centre (Section 6.3.2); the appropr1ate
system that would permit effitient-access1b1]1ty to information

(Section 6.3.3.1(b));  staff, stock, services and financial impli-

cations . (Sections 6.3.3.3 and 6. 4)> ‘and finally on the role pub11c yﬁ

11brar1es and ZLS shou1d p1ay 1n the d1ssem1nat1on of bus1ness

-

I

3
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information (Section 6.5). Some of the issues raised here are

dealt with in.the final chapter of this thesis, which reflects

on the findings of the questionnaires.:

The chapter has also tried to show trat information is an

integral segment of the development process by emphasizing the

facets necessary to build an effective information service for

industrial and commercial use. In‘summary, it may be said that a

business information centre suitable for Zambia should help

industry, commerce and government'in the following ways:

a)

Prov1de fac1]1t1es for access to needed documents and.
1nformat1on both to be centrally ava11ab1e and to be
d1ssem1nated through the radial system outs1de Lusaka
(Sect1on 6 3.3, 1(b))

'|

‘Initiate reSearch and related éctivities-in the fields of

1ndusfryvénd commerce, especially market research and indus-
tr?é]gfeaSibi]jty studies.'

A nat1ona1 focal. po1nt for 1nternat1ona1 activities concern1ng

techno]ogy transfer,A1ndustr1a1 and trade information  through
agenc1es such as UNCTAD and UNIDO.’ '

‘ Coord1nate ‘and upgrade ex1st1ng industrial, commercial and :

techno econom1c services 1n Zambia.
O

Adese government on policy relating to econom1c, commercial

and

|

-1anamb1a

h

1ndustr1a1 1nformat1on needs for the business community -
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CHAPTER 7
SUMMARY, RECOMMENDATIONS AND CONCLUSIONS

In the introduction to this study it was noted that the
central theme was to design a nation-wide business information
service and network for Zambia. The previous chapter'discussed
such poésibi]ities and made the main suggestions, after taking
into consideration the country's economic and industrial. infra-
structure, user needs and sources of information for bus1ness,
“and the ava11ab111ty_and acquisition of information. These fac-
tors are presented and discussed in Chapters 1-5-emanating from
existing literature and questionnaire results on the provision
of business information and a survey of LIDS pertinent to the

business entrepreneur

The final chapter.of this study brings out the salient ‘con-
clusions which arise; and advances recommendat1ons on the basis
.of the findings of the study. o

7.1 On Information for Bus1ness

In Chapters 1 and 2 it was observed that factors such as the

"~ development and emergence of 1nd1genous entrepreneurs and company
executives with technical and manager1a] competence industrial
diversification, the development of agro- and small-scale 1ndustr1es,
1mport substitution 1ndustr1es'and researcheend deve]opment services,
require the support of business and related information services.

The need for information to aid business enterprises 1s’emerging

in parallel with development of new business-concerns. Producti-
vity and progress will 1ncreas1ng1y depend on the ab111ty of firms
and their executives and technicians: to keep-up-to- date a require-
ment largely dependent on the ava11ab111ty of 1nformat1on (Section
3.4.3), timeliness of its, presentat1on re]evance and acqu1sition'
The' search for new techniques or. 1nformat1on on bus1ness trends and




changing market conditions require good information services,
which many firms do not have and cannot afford. Since transfer
of information followed by its application is fundamental to the
diversification of industry and economy, the fo1}dwing recommen -

dations are made:

Recommendation 1

The Government of Zambia should assuMe_responsibi]ity and fake
steps for the establishment and operation of an<effectiVe informa-
tion transfer service for business organisations -(Sections 3.1.1
and 5.1). o

Becommendation 2

The service must be centrally operated to ensure effective .
cooperation and coord1nat1on of 1nformat1on activities, and to
“achieve maximum utilization of local and foreign information
-"Fesources (Section'S 1.1). The service should be able to cater for
the needs of every type of industrial and, commerc1a1 enterpr1se
in the country (summarised in F1gures 10 and 11)

Recommendation 3

The Zambian governmen{ shoujd pay-inereaSed attentfon to the
_concern about 1nsuff1c1ent provision of information for bus1ness
‘especially STI with a v1ew to 1mprov1ng the situation. The.,
sentiments presented in Sections 3,4.2, 3.4.3 and 5.17are clear
~evidence of this need,, - | |

|

i
K

7.2 0On Provision of Business Information

In Chapter 3 it was found that the present ‘state of information
for business was unsatfsfactoky (Section‘3 4.2). This is charac-
terised by untimeliness of publications and” unava11ab111ty of infor-
mation; with some measure of 1gnorance or unawareness of useable
_ sOurces and unorthodox bureaucracy. These are the;majn.barr1ers




against the free flow of information from suppliers to the ultimate
user. Indeed, as Section 4.3.1 reveals, there is no organised
system of disseminating information. The absence of such an organ
particularly from government sources, chambers of commerce and
trade associations has an adverse effect on availability and usage
of information. Yet information (summarised in Tables 1, 2, 3 and
established in Section 3.4.5) is demanded and valued for various
reasons: identifying facts, assessing trends, diagnosing problems,
]o¢ating needs, prescribing solutions, formulating policies,
defining plans, devising and operating programmes and projects,

and evaluating successes and failures.

Recommendation 4

For effective provision of information to the business commu-
nity, all those concerned with its disSemination shoulq liberalize
their attitude towards its-availability. Govérnmentzdepartments'
and CCI's in particular should re-assess their policies towards °
information with a view to allow ihdustry and commerce greater
-access to information for industria] and econdmic_deve]opment.

‘Recommendation 5

Considerable information is generated by ‘the National Commission

' for Development Planning. This information should be made available

through more regular means than through -(or in addition to) the

Commission's annual report, 'the Annual Plan' (Section 4.3.1).

Recommendatioh'6

While acknowledging the difficulties exberiencéd by ‘the CSO
~in publishing statistical 1nformafﬁon thrdugthhévGovernment Printer
(Sections 4.3.1 and ‘3.5.1), the @epartment‘shou1d; neverthé]ess,

bé mindful of the significance of statiétfcalAinformatiqn by the

- business communﬁty. Through its statistical information service and

the library, the CSO should endeavour to devise other meahsAof making"




its publicationsand information available and lessen reliance on

the Government Printer.

Recommendation 7

LIDS should explore efficient and coordinated means of
communicating information to industry and commérce as the ultimate

rationale of their existence.

7.3 On Use of Information and its Sources

4

Sections 3.6.2 and 3.6.4 contain summar1es of the findings of
the survey on information use and sources. Sect1on 3. 4 3 establi-
shes that information is sougHt and used extens1ve1y as percentages
in the section and Tab]e'I testify. F1gure 4 and Tab]e 3 further-
'amp11fy the 1importance attached to information which signify the
deve]opment aspirations of the country In consnder1ng sources,
1t.)s evident that there is a lack ofvperibdica1 ljterature genera-
ted from within Zambia. Similarly the bulk: of SIIfTiterature is of
fore1gn origin (Sections'3 6.3 and-3.6.5). Acquisit?on of foreign
Amater1a1 poses the prob]em of ‘depleting the meagre fore1gn exchange
~available; and literature is not among,therpr1or1ty ‘commodities.
It has also been established that CCI's end'tréde associationé
appear not to generate useab]e 1nformat1?n in pub]wshed form Since
these institutions often operate ‘with part -time staff, their att1—
tude to 1nformat1on prov1s1on is pass1ve‘ '

S
Recommendat1on 8 o R

Since the user is the key e]ement 1n any 1nformat1on as it
only exists to satisfy his needs, ZLA shou]d embark on user-aware-
ness studies w1th a view to determ1ne the 1nformat1on =seeking

behaviour of users of bus1ness 1nformat1on (Sect1on.6 2).

Recommendat1on 9

) User ~awareness programmes: shou]d be 0rgan1sed Ain order to. increase
_,'i the’ usage of . 1nformat1on based on the f1nd1ngs of user stud1es (Sect1on
. 6.2). | ) B




Recommendation 10

Greater wuse of UNESCO coupons should be made by LIDS to
acquire foreign material, particularly periodical Titerature.
This would relieve the strain on foreign exchange.

Recommendation 11

CCI's, trade and professional associations should endeavour
to increase their activities to ensure generation of information
through publications and other means (Section 4.4).

Recommendation 12

Business enterprises should make greater use of standards
and patent literature as these contain valuable technical informa-
_tioh..Foreign patents and standards are easily available through‘
| the Patent Documentation and Information Centre and the Zambia'_
Standards Institute Library‘(Sections'4.2.5 and 4.6).

Recommendationi13

Personal contacts appear to be a popu]ar-éource'of information
and should be encouraged through conferences, meetings and symposia
(Section 3.4.4). ' ' o

-

7.4 On the Role of LIDS and Training Institutions

Tab]e 3 indicates that, as expected LIDS are not rated h1gh '
as important sources of information.. Yet: LIDS possess the bulk of
the documentary sources such as d1rector1es periodicéls, reports

fand'monographs. Admittedly LIDS are but one of the various sources

SR R PTG R T T e e -

at the disposal of the business executive. - Because of the 1nfer1or
serv1ces that the "amateur“ librarian or 1nf0rmat1on off1cer
provides, LIDS have found themselves accorded a Tow prof11e (Sec-
-tion 5. 1‘1) The role of LIDS and tra1n1ng 1nst1tut1ons is dis-.
cussed in Chapter 6. ’




Recommendation 14

LIDS shou]d increase their activities for prov1d1ng informa-
tion to industry and commerce using appropriate methods of infor-
mation dissemination, such as selective dissemination of infor-

mation (SDI) and other current awareness devices (Section 6.5.1).

Becommendation 15

LIDS in commercial and industrial concerns,,pérticu]ar]y para-
statal organisations, should be up-graded and engage qualified
personnel in order to improve the quality of information provision

to management.

Recommendat1on 16

- ZLS should ser1ous]y recons1der its ro]e 'S0 as to enab]e it
to p]ay a more positive role in. information prov151on. It :should
a]so consider creating a. section for commercial énd technica]
information capable of" reach1ng the business’ entrepreneur in the

'prov1nces (Sect1on 6.5. 2) '

Recommendat1on 17

Through its regional ]1brar1es, ZLS shou1d act as 1nformat1on’

and referral centres. These -centres shou]d c011ect information

¥

pertaining to the region's 1ndustr1es and commerc1a1 enterpr1ses,_'
compile directories of such 1nformat1on and. ma1nta1n files -of the
ractual: 1nformat1on (Figure 12) ZLS shou]d 1so-~ try to come to
- some re1at1onsh1p w1th the Department of Inqustry in order to

|
S

achieve. recommendat1on 16 j @_

-
vt
'

Recommendation 18 B :

Public-library systems, espec1a11y those a1ong the 11ne of .
- rail, should join in prov1d1ng 1nformat1on to business communities '
in their areas through the establishment of bus1ness 1nformat1on
sect1ons< (Sect1on 6.5. 1, see also Sect1on 5. 2 1).




Recommendation 19

Cooperative schemes for business and technical information
should be given serious thought by CCI's, public libraries,
training institutions and local firms at district and provincial
levels (Section 5.2). '

Recommendation 20

Training institutions such as UNZA's Department of Library
Studies in cooperation with the School of Business and Industrial
- Studies, MEF, MSB, PCC and NIPA, should consider initiating courses
aimed at those handling information in business (Sections 4.7 and
16f2){ These institutions, particularly MSB, MEF, NIPA and PCC, have
a market opportunity of reaching a great number of eXecutiVes every
year through their sandwich in-service courses.- '

Becommendation 21

: Executives in government, para-statal and private ofg§nisations,l
“information and dodumentation officers and Tibrarians shoqukparti—
cipate in regular inter-disciplinary training courses, including
reseérch methodology, in order to increase their perception of

information and its sources.
{ 5 .

»

7.5 On the Role of International Organisations

_ _ In Chapter 5 Sections 5.3-5.3.2 examp1es'of,the'k1nd of |
‘fassistance'that can be gained from international organisations
were given.The activities of organisatibns,SUCh as UNiDO; UNDP,
UNESCO (UNISIST/GPI) and FID were discussed. Zambia's'partitipation
~in internationally initiated programmes. is disappoiht{ng'and s0 is
the priority given'to projécts concerned with information provision
(Section 5.3.1). Financidl or technical aid, staff consultancy
- services and training opportunities are available if requestéd]
While Zambia' requests and receives aid for.other projects (Section
'4.3f]),and training through Afe]]d&shipsvand attachmenfs (Sections




2.4 and 4.2.2), comparable priority is not givéen in the area of
information. In the light of this the following recommendations

are strongly urged.

Recommendation 22

The Government should treat business information as a vital
economic good worth the investment in the same way as it regards
other investments. It should allocate funds accordingly. A good
information service will in the long run prove to be the nerve
centre of that economic and industrial development which it so

much desires.

_Becommendation 23

~ Zambia must take advantage of the financia} and techn1ca]

assistance normally provided by international organ1sat1ons Tike

.UNESCO, UNDP UNIDO and by the Mhave" countr1es, for deve10p1ng

1nformat1on services for deve]opment

Becommendation 24

‘District Councils.that have twin re1ationships with towns and :

';c1t1es in the developed countries should make use of these contacts .

- Recommendatwon 25

by sending their qua11f1ed staff to learn the methods used to reach'

bus1ness enterprises through 1nformat1on prov1s1on o . N

.(,

Zamb1a should actively 1nvo1ve itself 'in Lhe programmes “initia-

ted by 1nternat1ona1 organ1sat1ons such as GP{ "UAT, UAP, DEVSIS
UNISIST and NATIS. Assistance shou]d be g1ven to ZLA to become a

full member of IFLA. L f’
. i N . "

i

Recommendat1on Zo

The creat1on or appointment of a nat1ona1 foca] point for

1nformat1on is urgent]y required. Zamb1a shou]d therefore estab11sh
a_Net)onal Information System (NATIS) B




7.6 On Establishing a Business Information Service

This topic has been discussed fully in Chapter 6, and the
majority of the.recommendations are presented there. The conclusion
that there exists a need for a business information service
stemmed from the sentiments expressed by respondents to the first
questionnaire, analysed in Chapters 3 and 5. The absence of
effective information services to industry and commerce has beern
~confirmed and the fact that the MCI is contemplating an industrial
1nformatidn unit further strengthens the case. Whether it is an
industria] information unit or a business information sérvice, in
the .context of this thesis, wh1ch is eventually established, the

f0110w1ng is recommended.

Recommendation 27

The policies and objectives of the service should be c]eér1y.
defined and formulated as these are the cornerstone of the service.
Some suggestions have been made in Section 6.1.

“Recommendation 28

ﬂ | The Government should set up a national commitfeé with.members
" from industry ard commerce (ZINCOM), trade and proféssiona1‘aSsocia%4
7t1ons government, and ZLA to investigate the whole quest1on of
bUsiness 1nf0rmat1on in Zambia. This could be done under the aus-
pices of the MCI or ZINCOM. |

‘~Recommendatfon 29

The Government qn collaboration with ZINCOM shou]d make efforts
'tov'bu11d on and 1mprove existing channels and systems for the

’ transm1ss1on of business information to the end user

-Becommendation 30

‘ LINCOM, trade associations, professioné]-assoéiatioﬁs and‘ZLA
- should consider joint representation‘én'each~otHer'slcommittees in
order to increase and diversify methods of disseminating informa-

“ .tion to industrial and- commercial concerns.




Becommendation 31

The services and stock of the envisaged service should include
Tiaison and advisory services as the main means of improving and
promoting effective application of technology and modern manage-

~ rial techniques in business enterprises.

Becommendation 32

Special attention should be given to the employment of

properly qualified staff. Successful information tranéfer-w111 be
realised only if high calibre, properly trained and experieneed -
staff are engaged in LIDS'(Section 6.3.3.2). All information units
(11braries and documentation units inc]uded) in 5overnment or para-".
statal institutions should be staffed with appropr1ate1y tra1ned
personne1 V

\

Recommendat1on 33

P1anners and policy makers in Zamb1a shou]d be aware of the
fact that an effective 1nfprmat1on service which has ready- access'
“to all the sources of relevant infdrmation,whether~1oca1 or other-

wise is an asset to the development process.

.Figureé 10, 11 and 12 summarise (a) the funct1ona1 unwts of
the proposed business 1nf0rmatioh service, (') theé 1nst1tut1ons .
that should part1c1pate in a nation- wwde bus1ness 1nformat1on B
network and (c) the role of pub]1c 11brar1es and ZLS

= S S B N
1.7 Conclusions ‘ ;
In the 1ight of thevbbservations}and récomﬁendatibns in the.

: preceed1ng sect1ons, and summaries and observat10ns appearing in
the main text, th1s study has shovin that 1nformat1on is vital to .
the deve]opment process. While this is recogn1sed by -policy- makers
and users alike, the degree of 1mportance attached to 1nformat1on

s not para]1e1 w1th that g1ven to LIDS the 1nst1tut1ons that hand]e ‘




and disseminate information. In the case of business information,
knowledge of 1its sources appear to be on the weak side. The need
for information for business has been established in Chapter 3.

' The attitude of users towards information is encouraging in that
it provides a basis on which providers of information for business
use can have an understanding of the patterns of user-needs.

The survey of information sources in Chapter 4 revealed a
variety of institutions providing information useful to the business
executive. No coordination exists among these institutions, a
sit@ation calling for proper and effective dissemination of infor-
mation. Whereas there are a good number of institutions providing
infprmation, albeit they are undereutilized, printed sources appear
. to be very limited, particularly periodical literature generated
from inside Zambia. The situation is worsened by a lack of  lite-

" rature from CCI's, trade and professional associations and bureau--
‘cratic tendencies; posing acquisition problems’ for the potentia]
user. The case of statistical information is one such example
k“wh1ch generates frustrations among the bus1ness commun1ty

~The suggestion to set up a business information service .
received a favourable support in Chapter 5. The advantages are
"‘d1scussed in the same chapter. ‘ A

Suggest1ng new structures at a time when the country is

exper1enc1ng serious economic difficulties is obv1ous]y a de11cate
issue. It is difficult to justify information provision on strict
'cost effective terms. Yet at no time in Zambia's short history'does
t1nformat10n appear to be more necessary than at this time of decli-
'“njng economies. Zambia-is over- -reliant on the exports of one -
commodity, copper; thus the desire to diversify her economic
"activities.provides an opportunity to set up information'systems.
" Her embryonic state of development is characterised by heavy depen- E
_dence on amported goods, machinery and techno]ogy' without the

’ correspond1ng fore1gn exchange earn1ngs to match the demand.

" Zambia's surv1va1 11es in’ proper ut111zat1on of 1nformat1on on tech-




nology and similar areas to enable her to develop industries and
commercial enterprises, diversify her industries and reduce
imports, with a view to achieve self-sufficiency. This will

require a good understanding by those responsible for its 1mp1e—
mentation of the politics of information for economic and ihdustria]
development, involving an awareness of the importance-of informa-
tion and the existence of its sources and providers. These are
linked by those with the professional mission to make information
available, i.e. librarians, information and documentation officers.

Information for business should be planned and provided within
the overall framework of the NATIS concept. All institutions charged
with disseminating information for commerce and industry such as
CCI's, all types of LIDS, in-house information services in private

- .and para-statal organisations, professional and trﬁde associations,

tréinfng and financial 1nst1tutﬁons should be coorﬁinated to achieve .
the free flow of information for business use. Experience shows that

.in other couhtries investment “in information pays. Europe developed

her information services as a result of demands from scientific
and technological research, and hence the industrial superiority ’

~enjoyed, Zambia should develop her resources‘by investing in infor-

mation. Therefore the ultimate user, the entrepreneur, shod]d press

- for the creation of a business information service, the advantages

1

and value of which needs no further emphasis.
| | | o

A
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APPENDIX 1 S

Department of Library & Information
Studies

University of Technology

Loughborough

LETY 3TU

England

26 July 1982

vTo:

Dear Sir’

~ Re: 1Busines$ Information Needs for Industry and Commerce in Zambia -

a Survey

I am conducting a survey of business information needs for .executives

in industry and commerce in Zambia.

In order to help me in my studies I would be most grateful if you would
spare a few moments to answer the few simple questions on the enclosed
questionnaire and return it in the enclosed stamped and pre-addressed
envelope as soon as possible. ' ‘ 3

It.is your experience and ideas as users or potential users- that count
in assessing the business information needs for industry and commerce.

~ For this reason please complete the questionnaire as accurately as
\possib]e. - ' R

My interéét is in the types of information you need to do your .job

and how useful you find some information sources that you often use.

If -you find there is not enough space for you to express your point of

view ifi any question, please continue your comments on a separate sheet

of .paper and send this with the completed questionnaire.

~ Your answers to the questionnaire will be treated-in complete strict
confidence as you will notice I have omitted provision for names and

companies.

P1ease:return'the_questionnaire by 30 August 1982.

1 sha]]-be'very pleased to receive any comments that you have to make.’

.




Quest1onna1re

BUSINESS INFORMATION NEEDS FOR INDUSTRY AND COMMERCE IN ZAMBIA

INFORMATION NEEDS

In the following questions information means 'information about’
business, trade, technology, science and industry etc which is

to be used by those in business, trade and industry and by ail
other interested personnel such as banking personnel and government
officials, available in a published or unpublished form'. "Need"
~means 'need to use informatian of that kind to aid you perform
your job, whether or not you actually use that information'.

1. Are your information needs being met adequately? YES/NO
Please explain.

A I
. g ‘ B . .
2. In the list below are some types of .information that you may
need in your work. Please think about each type and indicate
how important that kind of information is for your  job.

- Concentrate . on your NEED for each type of information kather
than how much you actually use information of that.type.

Please tick one box in each case. S
0 = Not important; 1 = Less ‘important; 2 = Importaht;
3 = Very important. ‘ , S

i

Type df,Informatjon

~ Legal information 0 12 ‘i 3
Training information o V. 2o 3
"News of developments in | B SN R
your f1e1d : < 0 7 3

: ‘ . . o .
Sc1ent1f1c/Techn1ca1 S, SR T
information , 0 ¥ - _2; : 3
Tnvestment information 0 13‘ 2 ,; .3
Marketing and market 0 1. 2. . 3

intelligence information
Competitors' information 0 1 2 .3 -

Statistical information - 0 . 1 .- 2 3




Questionnaire ... continued

Product information 0 1 2 3
Company financial ‘

information 0 1 2 3
Import/Export information 0 1 2 3

3.1

Are there are other types of information that you think are
important for your work?

NO Go to question 4 YES Answer Q. 3.1

i

Please 1list other types of information and indicate how
important these are for your work by ticking the appropr1ate

‘ box in each case

.Type of Information

4.

Importaht Very important

Have you exper1enced difficulties 1n obta1n1ng any type of
information marked 'important' and. 'very important' at Q.2 and

3:1 above?

“NO ., 6o to question 5 YES AnSwer Q. 4.1

4.1
" are for each type.

Please state which type of information and what d1ff1cu1t1es

Type of Information - , Difficulties




Questionnaire ... continued

5. Which of the following sources of information do you use and -
find useful? (Please tick one in each case). '
0 = Not useful; 1 = Less useful; = Z Useful; 3 = Very useful

Documentary Sources

Trade directories 0 1 2 3
Trade journals 0 T 2 3
House journals 0 ] 2 3
Manufacturers' catalogues 0 . 5 ]
and Teaflets :

Techno-commercial abstrac- 0 1 o © 3
ting journals :
Patents ahd other indus- _ :

X L 0 T . 2 3
trial property literature v
Standards R 0 1 2 '3

" Industrial survey'dnd 4 0 : ] R :3
market research reparts : Co
Bank reﬁorts : ‘ 0 1 2 3
Statistics 0 C2 3
Company annual reports 0 1 9 | 13:

- and financial reports

Chambers of - Commerce o ']' ' ) “;3
and industry reports g » :

Newspapers and magazines 0 .2 3

Non-documentary Sources

o Libraries, Documentation 0 ] s 5 E ‘r"3
and Information Centres o
Govérnment ministries = 0 P -
and departments 4 ,

Foreign Trade Missions ) N | o
and Embassies 0 1 2 b3

Chambers of Commerce. . - 0 R f3:
"and Industry.organisations o S -




Questionnaire ... continued

National commercial and

industrial societies

(e.g. Zambia Industrial 0 1 2 3
and Commercial Associa-

tion)

Professional Associa-
tions (e.g. Engineering 0 1 2 3
" Institution of Zambia)

Financial and Bankﬁng
Institutions ‘ 0 1 2 3
Cbnferences and
Meetings etc 0 1 2 3
. Coi]eagues - ‘ 0 1. 2 3
Other (please -specify) 0 1 2 3
? . 6.' Have you expérienced any difficulties in obtaining -information

from any of the sources listed at 5 above?
N0 Go to question 7  YES  Answer'Q. 6.1
6.1‘P1ease'state the source and the difficu]tfes,

Source of Information : Difficulties

—

7. How is information brought to your attention?

Discussion with colleagues Departmental service

Own personal searches . Company Library or
L ‘ .information service

‘cher - Please explain




Questionnaire ... continued

Please indicate below how you use the information once you

8.
have obta1ned it.

9. General Matters
Would you like to express your views regarding the idea of

setting up a business information service specialising in
scientific and commercial information to enable

technical, i
the business community in industry and commerce to obtain
needed information easily and as quickly as possible? -

Tharik you‘for your cooperation .in completing this questionnaire.:
Please return the quest1onna1re in the stamped and se1f addressed

enve]ope prov1ded




APPENDIX TI
Department of Library and
Information Studies
University of Technology
Loughborough
LE11 3TU
England

26 July 1982

Dear Colleague

!

Re: Survey of Industrial and Commercial Library/Information:

- Services in Zambia

i
f

l . .
T am writing a dissertation on the provision of "Business Infor-
mation Services in Zambia", towards a Master of Library Studies

degree to be awarded by the Loughborough University of Technology:

Attathed-is*é questionnaire which T would be most grateful if

you would kindly answer. Tt would give me the vital information

1-want regarding the present state of business information services,
and future plans. :

Please kjndTy answer'the simp]é questions and return the completed
questionnaire to-me in the enclosed self-addressed and stamped
-eFve]Qpe provided, by 30 August 1982. ' :

-A]] information Will be treated as confidential. Your cooperation
will be greatly appreciated.

*ouré,sinCere]yv

[
b

'_Ehclz

L Nyambe.NamusHi.




Questionnaire

SURVEY OF INDUSTRIAL AND COMMERCIAL LIBRARY/INFORMATION SERVICES
IN ZAMBIA

1. Which of the following information systems do you operate?
“(Please tick) C

Industrial ~ Library Information Combined
- service
Commercial Library Information ' Combined
: service
Other* : Library Information Combined
service | ‘

*P1éase describe

. e o A i o o o i = . e s e e e G ma e e e e e el i e o e =

e o e - e e = o o 2 o n o on —  Am = = e R o e e b e

; i
3. MWhat type of material is provideq‘by.your’service?
, Trade Directories @
Trade Journals

House Journals

'-Manufactufers} cafa1ogues_
-and leaflets '




Questionnaire ... continued

Techno/commercial
abstracting journals

Patents and other
industrial property
literature

Standards

' f Industrial surveys and
: market research reports.

i Bank and Government
' economic reports

i' . 'ChamberS»of Commerce and
' " Industry reports

i Reports from professional
; societies and associations

Other** ' ¥

**  Please. specify ————————-———-——7—---——7—4———————4—5————-—----;L

4. Who uses your library/information services mostly?. "Can you
_describe ‘the kind of peqp]e involved? ' ‘ I

5. What kind of serviceS'dblyou provide to, your usefs?
Current Awareness Bulletin
- SDI Service (Personal)

Accession Lists




Questionnaire ... continued

Question 5- continued
Other**

**Please specify ----=-=--------- e

e e e e e o - - -~ " = — = - -~ = = e —m i e T A T e TR dm e e e e e ey S e MR S5 e TS

. Please Tist routine and non-routine (extra and special) facilities
and services provided for users: :

Routine Non-routine

V
.’What are your future p1ans for the 11braﬁy/1nf0rmat1on serv1ces?

- ) | | [ o
Thank you very much for your“cooperat1on in comp1et1ng th1s
questionnaire. The information you have given me will be of great
use. Please return the quest1onna1re 1n ‘the stamped and self-
“addressed enve]ope provided.,

1

Name of Organisation

~ Address




