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ABSTRACT 

The purpose of this study was to examine resource management and its perceived effect on 

teaching and learning in selected secondary in Mwense District. The objectives of the study were 

to: examine resource management strategies that are employed by administrators in selected 

secondary schools in Mwense District; establish the perceived effect of resource management on 

the teaching and learning process; identify challenges faced by school authorities in the 

management of resource in selected secondary schools in Mwense District; and propose measure 

aimed at enhancing the management of resources in selected secondary schools in Mwense 

District. 

 A descriptive survey design was employed by the study. The sample comprised 24 respondents 

of which 4 were head teachers, 16 were heads of department and 4 were accounting officers. 

Purposive sampling was used to select respondents. Interview guides, semi-structure interview 

guides and an observation check list were used to collect data. Data was analyzed thematically 

and information presented in narrations.  

The study revealed that resource management strategies employed by administrators included: 

recording all materials and equipment in stock control register, budgeting and monitoring. 

The study also revealed that the perceived effect of resource management on the teaching and 

learning process were that it helps learners to learn better and teachers to teach effectively. It also 

makes the work of administrators and other concerned staff relatively easier. 

It also indicated that school authorities faced on number of challenges. Among the challenges 

were: lack of financial management skills; lack of adequate storage facilities; and lack of 

effective communication. 

Measures aimed at enhancing the management of resources included: external monitors to 

monitor the utilization of resources in schools; school administrators to initiate fund raising 

programmers; teachers to be accommodated near the school area; procurement of cupboards; 

Ministry of finance to increase allocation of Government grants to schools; motivate teachers 

and support staff, use procurement guide line; enhance effective communication, trust and 

collaboration among all stake holders. 
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The recommendations of the study were that: the Ministry of General Education should monitor 

the utilization of resources in secondary schools in order to improve on the management of 

resources; school administrators should follow the budget when procuring the materials or 

equipment in order to avoid misappropriation of funds; the Ministry of General Education should 

provide adequate teaching materials in secondary schools in order to improve teaching and 

learning; the Ministry of General Education should encourage all head teachers, deputy heads 

teacher, accounting officers and heads of department to undergo training in resource 

management in order to enhance efficiency; the Ministry of General Education should increase 

the allocation of grants to secondary schools in order to improve the running of the schools; and 

school administrators should construct proper strong rooms in order to safeguard finances and 

materials in secondary schools. 
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CHAPTER ONE 

INTRODUCTION 

1.0 Overview 

This chapter presents the background of the study, statement of problem, purpose of the study, 

objectives of the study, research question, significance of the study, limitations of the study, 

delimitation of the study, conceptual framework and definition of key terms. 

1.1 Background of the study 

Effective management is the process in which materials, human resources, physical 

infrastructures, financial and time are well coordinated or utilized in education sector or 

system.Effective management was important to an organization because it involves planning and 

goal setting, along with motivation of workers in order to execute the plan. Effective 

management creates or gives direction for the institution to communicate the vision internally 

and externally (Moloi, 2002). Therefore, effective manager became role model for subordinates. 

It played a vital role in improving the overall effectiveness of the organization. An effective 

manager performs activities effectively and efficiently. Work development is another crucial role 

of effective management, managers hire, and train and coach employees to prepare them fulfill 

necessary roles and complete assigned tasks. 

The other vital element in effective management is decision making. On a daily basis, managers 

make decision that impact the near-term and along term success of the organization in achieving 

its goals. In secondary schools, management and decisions had affected the academic 

performance and could influence pupils’ achievement, guide their actions towards achievement 

of some expected goals. 

There are five types of resource management; the first one is human resource management. 

Human resource management is a critical part of an organization that is concerned with people 

dimension. It is a junction of all staff organization. Its role is to provide assistance on matter 

pertaining the employees who are directly involved in production in organization (Dencenzo and 

Robin, 1996). For example in an organization or institution, there are teachers and support staffs 

who render maximum commitment to duty to bring about development and enhance earning 
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process, to teachers make sure that the goals are achieved when learners progress to high heights. 

So the head teacher being the hub of an institution he/she should motivate his /her subordinates 

through giving incentives or awards. According to Mullins (2006) he/she ensures that he receives 

well trained personnel or officer in order to gain excellence performance of the school. Not only 

in the learning institutions, but also in other human resource sectors such as health, people in the 

management should be well focused to bring teachers or support staffs about good performance 

in their organizations.   

The second resources are teaching materials that support pupil learning and increase pupil 

success. Ideally, the teaching materials will be tailored to the context in which they are being 

used, in the classroom situation. The teacher uses teaching materials such as text books when 

he/she is teaching. Teaching materials come in different forms. They can be big or small in size 

and shape or these teaching materials can be found in a computer and they have one thing in 

common ability to increase learner’s participation and success when they are in classroom 

(McKeachie, 1994). 

 The third are financial resources. The financial resources will attract people to the teaching 

professional who are better at improving pupils’ performance. Financial resources are used to 

buy the school requisites such as boxes of chalk, flip charts, markers, quick sticks, text books, 

and chemicals for science practical and many more .The financial resources also are used to 

conduct workshops whenever they are introducing the new changes in the educational system so 

that the administrators and teachers are aware of some changes. In addition, the financial 

resources are used to conduct the meeting in schools in order to enable the teachers to update 

them or share the knowledge. For instance, teachers group meeting (TGM) and continuous 

professional development meeting (CPD). Moreover, financial resources are used to motivate the 

teachers who are doing well by awarding them at the Labor Day celebration and on teachers’ 

day. Therefore, the financial resources are needed to recruit the new teachers if there is a 

shortage of teachers in order to improve the performance of the pupils.  When there are over 

enrolment in schools, the financial resources are used to construct or build the new schools to 

carters for every child in Zambia. Also, financial resources are used to maintain the existing 

schools and to buy desks, tables and chairs in schools. On the other hand, financial resources are 
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used to pay salaries for teachers as there is need for them to solve problems effectively (Cole and 

Phil, 2011). 

The fourth resource is time. In any other institutional, time is valuation in schools. The teachers 

must be concerned with time. There is need for them to observe time, by being punctual for work 

so that they have enough time to teach and prepare all the lesson plans which are supposed to be 

taught. Therefore, teachers must follow the school time table to avoid wastage of time. They 

should know when to start lessons, the period for break time and the time to knock off. At the 

same time, the teachers must be in school for eight hours policy to complete the work as per 

planned. 

Lastly, physical infrastructure is amongimportant resources. This includes classrooms, sanitary 

facilities and furniture. The classrooms are used to facilitate teaching of pupils. The sanitary 

facilities are used by pupils while at school. For example, if a girl child is observing her days and 

there are appropriate good sanitary facilities at school, that girl will maintain going to school. In 

addition, good furniture in school support, promote and curb children absenteeism.  

These are important of resources to the teaching and learning process. They can support pupils 

learning by acquiring the knowledge, skills, values and norms. Resources also have a positive 

role to play in providing core element of learning the subjects recommended by curriculum 

development centre (CDC). It is against this background that the researcher will examine 

resource management and its perceived effect on teaching and learning in selected secondary 

schools of Mwense District 

Mwense district is one of the eleven Districts of Luapula Province in Zambia. It is located north 

of Luapula Province and is 110 km away from Mansa, the Provincial Capital. The District shares 

its borders with Democratic Republic of Congo (DRC) in the west, Mwansabombwe District in 

the north, Chipili District in the south-east and Mansa District in the south. Luapula River marks 

the boundary between Mwense and Democratic Republic of Congo. 

Therefore, climatically the District experiences two seasons namely, the dry season (April-

October) and a rainy season (November-March). The geographical nature of the District has 

greatly influenced the distribution of the population. Moreover, most of the people are settled 

along the Luapula River in pursuit of fishing. 
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In addition, Mwense District has nine (9) education Institutions offering secondary education. Of 

the nine (9) secondary school, Mwense secondary is the oldest established in 1966, followed by 

Lukwesa secondary school and Mambilima special secondary school, a grant aided school. This 

implies that the oldsecondary schools in Mwense District which has even General Certificate of 

Education (GCE) Centers are Mwense, Lukwesa and Mambilima special secondary schools. In 

2013Musonda Girls Technical Secondary School was opened. In 2014, two basic schools 

Kashiba and Mukumbwa were upgraded to secondary schools (grade 8-12) and school (1-12) 

status respectively. Also, in 2015, two basic schools Musangu and Mutima were upgraded to 

secondary schools status respectively. Furthermore, in 2016 Musonda falls was upgraded from 

basic school to secondary school. All the nine schools are connected National Electricity grid 

since Mwense as a District has benefited from the Rural Electrification Authority Project. 

1.2 Statement of the problem 

The Ministry of General Education procures materials and equipment for all subjects and 

distributes them in secondary schools. In addition, the government providesthe grants in 

government schools and also grant aided schools. At the same time, the government deploys 

teachers to secondary schools regularly (MOE, 1996). Despite the Ministry of General Education 

providing all the necessary resources, there are still challenges. Kenneth et al. (2012) observe 

that administrators in secondary school of Mwense District have little knowledge on how to 

manage resources. There is no known study under taken to examine resource management and 

its perceived effect on teaching and learning in Mwense District, hence the relevance of this 

study. 

 1.3 Purpose of the study. 

The purpose of the study is to examine resource management and its perceived effect on teaching 

and learning in selected secondary schools of Mwense District. 

1.4 Objectives of the study. 

The study was guided by the following objectives; 

1. To examine resource management strategies that are employed by administrators in selected 

secondary schools in Mwense District. 
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2. To establish the perceived effect of resource management on teaching and learning process. 

3. To identify challenges faced by school authorities in the management of resource in selected 

secondary schools in Mwense District. 

4. To propose measure aimed at enhancing the management of resources in selected secondary 

schools in Mwense District. 

 1.5 Research Questions 

1. What resource management strategies are employed by administrators in selected secondary 

schools in Mwense District? 

2. What is the perceived effect of resource management on teaching and learning process? 

3. What challenges do school authority’s faces in the management of resource in selected 

secondary schools in Mwense District? 

4. What measures could enhance the management of resources in selected secondary schools in 

MwenseDistrict? 

1.6. Significantof the Study. 

It is hoped that the findings of the study will help policy makers and other stakeholders to ensure 

that resources are well managed in schools. The study will also contribute to the body of 

knowledge in resource management in schools. 

1.7 Limitation of the Study 

According to Orodho (2004), a limitation is an aspect of the study that the researcher knows may 

adversely affect the results orgeneralization of the study, but over which he/she has no direct 

control. Odorho’s view is supported by best and Kahn (2003) who described limitation as 

conditions beyond the control of the researcher that may take place restriction on the conclusion 

of the study and their applications to others situations. 

The limitation of the study was the fact that the study limited itself to Mwense District which has 

few secondary schools mainly located in rural areas setting. Therefore, the results cannot be 

generalized to the larger picture more especially in urban areas. However, it is worth noting that 
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the results can also be generalized to other areas or regions of the World with same 

characteristics to that of Mwense District. 

1.8 Delimitation of the Study. 

The study confined itself to four (4) secondary schools in Mwense District. These schools are 

Mwense, Kashiba and Mutima secondary schools which are public secondary schools and 

Mambilima special secondary school which is a grant aided school under the Christian Mission 

in Many Land (CMML). 

1.9 Conceptual Framework 

Ogula (1998) defines a conceptual frame work as a description of the main independent and 

dependent variables of the study and the relationship among them. Independent variables which 

are also known as predictor or explanatory variables are the factors that a researcher thinks 

explain variation in the dependent variable. According to Kombo and Tromp (2006) independent 

variables are just causes. In this study the independent variables are human resource, financial 

resource, material resource physical infrastructure and time. If these resources are well managed 

the performance will improve for learners. On the hand, dependent variables are conditions that 

appear to change as the independent variables are introduced or removed. 
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1.10 Definition of Key Terms 

The following are some of the key terms used in the study. 

Head teacher: The teacher with the greatest responsibility for the management of a school. 

Learning: The act of acquiring new or modifying and reinforcing existing knowledge, 

behaviors, skills, values, or preferences which may lead to potential change in synthesizing 

information. 

Management: The process of getting activities completed efficiently and effectively with and 

through other people. 

Pupil: A person, who is taught by another, especially a school child or student in relation to a 

teacher. 

Resource: A service or other asset used to produce goods and services that meet human needs 

and wants. 

Secondary School: A formal teaching and learning institution that runs from Grade 8 up to 12. 

1.11 Summary 

This chapter presented the background of the study, statement of problem, purpose of the study, 

objectives of the study, research question, significance of the study, limitations of the study, 

delimitation of the study; conceptual framework and definition of key terms. The next chapter 

presents the literature review of the study. 
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                                                               CHAPTER TWO 

                                                         LITERATURE REVIEW 

2.0 Overview 

This chapter reviews literature related to the topics under the following sub-headings: resource 

management and its effect on teaching and learning, globally; resource management and its 

effect on teaching and learning in Africa; and resource management and its effect on teaching 

and learning in Zambia. 

2.1 Resource management and its effect on teaching and learning, globally 

According to Selwood and Pulkingstone (2005) the general domain regarding resources in 

schools has gathered on significant momentum in the recent years. Globally, research studies 

about the resource management have been conducted. However, only pint-sized research has 

been done in Zambia. In fact, these pint-sized researches have been done in Zambia and mainly 

focused on uses of resources to enhancing teaching and learning process. Thus, the current study, 

tried to propose to reduce this knowledge gap by focusing on resource management. 

Merireng (2013) stated that resource management has in the past received little attention as 

opposed to use resources in teaching and learning. The Observation by Merireng (2013) gives 

the current study a firm base because in Zambia, resources in education are often mentioned in 

terms of use of teaching and learning and little or rarely mentioned in terms of resource 

management. As such, the current study attempted to examine resource management and 

itseffect on teaching and learning in selected secondary schools in Mwense District. 

Meyer and Rowan (1976) and Welch (1978) observed that school system, administrator’s 

influence teaching and learning through the progressive allocation of resources from the District 

to school and classroom. The use of resources affect student learning. Meyer`s& Rowan’s (1978) 

and Welch’s (1979) view is supported by Plecicki et al. (2006) who contended that the allocation 

of resources can be brought in line with such outcome focused management structure, by 

prioritizing specific improvement goals and articulating a set of strategies for resources use 

likely to contribute to the achievement of the goals. A focus on results - based decision - making 

can help establish learning-focused resource allocation cycles in which the effectiveness of 
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resource allocation is continuously evaluated, resource needs for further improvement. Hence, 

there is great need for resource management in secondary schools. 

Pont et al. (2008) stipulated that resource utilization in the school does not happen in isolation. It 

takes place within the institutional contexts that may facilitate or hinder effective resource 

allocation and use. This issue is concerned with how resources can be effectively managed at all 

levelsof the school system. It looks at capacity building for resource management including the 

competency frame work and professional development opportunities available to support 

resource management capacity, the monitoring of resource use for example audit systems, 

evaluation of resource managers; transparency and reporting for the effective use of resources. 

The observation by Pont et al. (2008) is very significant to the current study since the current 

study wanted to examine resource management and its effect on teaching and learning in the four 

selected secondary schools in Mwense District. 

According to Zhao and Frank (2003) the phenomenon of resource management is relatively new 

in developing countries where sub-Sahara on African countries and Zambia to be specific, 

constitute the majority of those global countries that are lagging behind in this information 

revolution. Hence, a lot of people more especially managers and administrators are missing out 

on a better and well managed resources. This isa reason why the current studywas undertaken in 

order to examine resource management and its effect on teaching and learning in selected 

secondary schools in Mwense District of Zambia so that teachers regardless of their positions can 

be well informed and ultimately the resources can be well managed. 

Research done by Ball (1990) and Lortie (1975) indicate that teachers tend to manage resources 

effectively or ineffectively depending on managerial skills. Thus, if head teachers, heads of 

department and accounting officers in secondary schools in particular notperforming their 

respective tasks for managing of resources, there is need to train them to manage resources 

(Vrasid and Mc Isaac, 2001). Indeed, the studies by Ball (1990) and Lortie (1975) are similar to 

the current study because they address the issue of training teachers on resource management. 

Among other things, the research will seek to find out and comprehend resource management 

training of secondary school accounting officers, head teachers and heads of department in 

Mwense District that they have under gone training in managing of resources. 
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A survey report by Tomassor (1982 as quoted by Merireng  (2013) on management resources in 

United states, Australia, Britain, Mexico and Netherlands indicated that resources have 

contributed good performance to the learners. The survey report by Tomassor (1982) conducted 

over three decades ago, it is important to the current study since the researcher wanted to 

examine resource management and its effect on teaching and learning. 

Tomassor (1982) conducted a survey in United States, Australia, Britain, Mexico and 

Netherlands. These countries are very much advanced in terms of managing resources and 

looking at countries like United States of America and Britain, these were among the first 

countries to managing resources (Mioduser et al. 2000). Therefore, the finding might not be the 

same or similar to rural secondary schools in Mwense District. 

Hargreaves et al. (1989) conducted a study entitled “Planning for school development; advice to 

governors, head teachers and teachers-plan project”. From the study Hargreaves et al. (1989) 

discovered that few schools managed resources. They continue to state that in one case, visitors 

to the schools where they managed resources well and it helped head teachers and other 

administrators talk to parents about management issues of the school. The study by Hargreaves 

et al. (1989) is in line with the current study because the study tries to examine how head 

teachers, head of departments and accounting officers in secondary schools of Mwense District 

manage resources to enhance performance of the pupils. 

However, the point of departure is that the study by Hargreaves (1989) was in the schools in 

Britain which is a developed nation where the secondary schools do not have the same 

characteristics as the secondary school in Mwense district. Hence, the findings cannot be the 

same to rural secondary schools in Mwense District of Zambia, a developing nation. Therefore, 

the current study tried to examine whether or not the selected secondary schools in Mwense 

District have managed resources well to improve performance. 
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2.2 Resource management and it effect on teaching and learning in Africa 

Teaching and learning resource (TLR) comprises basically three components: Material resource, 

physical facilities and human resources. The study done by DFID (2007) in the past with regards 

to availability of teaching and learning resources (TLR) in education reveal that (TLR) are not 

always available in schools. This inadequacy (TLR) has been of serious concern to educators. 

The observation by DFID (2007) gives the current study a firm base since in Zambia resources in 

education are little mentioned in terms of resource management. Therefore, the current study 

attempted to examine resource management and its effect on teaching and learning in selected 

secondary schools in Mwense District. 

According to Lyons (2012) learning is a complex activity that involves inter play of students’ 

motivation, physical facilities, teaching resources and skills of teaching and curriculum demands. 

Availabilities of (TRL) therefore, enhance the effectiveness of school as they are the basic 

resources that bring about good academic performance in the students. The necessary resources 

that should be available for teaching and learning include materials for example plainpapers, Flip 

charts, Markers and Text books, human resource such as teachers and supporting staff and 

physical facilities such as laboratories, libraries and classrooms. TLR help improve access and 

educational outcomes since students are less likely to be absent from schools that provide 

interesting, meaningful and relevant experiences to them. These resources should be provided in 

quality and quantity in schools for effective teaching and learning process. Momoh (2010) 

conducted a research on the effects of instructional resource on Students’ Performance in West 

Africa School Certificate Examinations (WASCE). The achievements of students in WASCE 

were related to the resources available for teaching. He concluded that material resources have a 

significant effect on students’ achievement since they facilitate the learning of abstract concepts 

and ideas and discourage rate learning. When TLR are in adequate education is compromised 

and this inevitable is reflected in low academic achievements, high dropout rates, problem 

behaviors, poor teacher motivation and unmet educational goals. The findings might not be the 

sameor similar to rural secondary schools in Mwense District. 

Material resources include textbooks, charts, Maps, audio visual and electronic instructional 

materials such as radio, tape recorder, television and video tape recorder. Other category of 

material resources consists of paper supplies and writing materials such as pens erasers, exercise 
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books, crayons, chalks, pencils, drawing books, note books, and so on (Atkinson, 2000). 

Adeogun (2001) discovered a very strong positive significant relationship between instructional 

resources and academic performance. According to Adeogun (2001) schools endowed with more 

materials performed better than those that are less endowed. This collaborated the study by 

Babayomi (1999) that private schools perform better than public schools because of the 

availability and adequacy of teaching and learning materials. Mwiria (1985) also supports that 

students performance is affected by the quality and quantity of teaching and learning materials. 

He noted that instructions with adequate facility like text books stand a better chance of 

performing well in examinations than poorly equipped ones. Therefore, poor performance could 

be attributed to inadequate teaching and learning materials and equipment.  

The development and maintenance of physical facilities in education instructions by 

communities, parents and sponsors should continue to be encouraged. This is because lack of 

such facilities interferes with learning process (Republic of Kenya, 1988). DFID (2007) indicates 

the importance of school facilities in relation to quality education. Differencesin school facilities 

would be seen to account for difference achievement. He further asserts that learning experiences 

are fruitful when there are adequate quality and quantity of physical resources; and that un 

attractive school buildings, crowded classrooms, and non-availability of playing ground and 

surroundings that have no aesthetic beauty can contribute to poor academic performance. 

Ministry of Education Science and Technology (MOEST; 2005) explains the importance of 

ensuring that there are adequate and appropriate facilities for teaching and learning so that 

educational programs could be implemented effectively. The research focuses on availability of 

TLR. The study examined resource management and its effect on teaching and learning in 

selected secondary schools in Mwense District.  

The adequacy of TLR determines the success or failures of educational system. A method of 

determining the extent of teacher`s and adequacy is through Students -teacher ratio (STR) which 

is a number of students assigned to teachers for teaching. STR is used to determine the number 

of students that are to be allocated to a teacher in a given educational level. The STR shows a 

teachers` workload at a particular level of education. It also helps in determining the number of 

teaching man power needed for a projected student’s enrolment. Thus, it could be used to 

determine either teachersareover-utilized or under-utilized (Afolobi, 2005). An educational 
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instructions human resource consists of teachers and other support staff who engage in the 

process of teaching and learning. They include, laboratory assistants, look amongst others. There 

should be optimum use of the available human resources especially teachers if good performance 

is to be achieved. Republic of Kenya (ROK, 2005) where teacher’s shortage exists, the head 

teacher and board of management (BOM) should hire on temporary basis, as there are very many 

trained but unemployed teachers.  

The Utilization of resource in education brings about the fruitful learning outcomes since 

resources stimulate students learning as well as motivating them. A common way to examine the 

utilization of education resources is to analyze school expenditure. This is because school 

expenditures constitutes the bulk of all resources devoted to schooling and they are tractable 

instruments of education policy (Meghir, 2002) since the inception of FDSE policy, access to 

secondary education has gone up with the number of students enrolling in secondary education 

rising from 1.3 million in 2009 and 2.1 million students that year,raising the transition rate 

from64% to 77% over the period (FDSE, 2004) led to overcrowded classrooms and over 

utilization on existing TLR (KESSP, 2010). 

The SACMEQ (2003) survey revealed that few schools provide libraries or reading corners to 

enable literate environment. A school should adequately utilize the available facilities to advance 

learning opportunities offered to pupils. It is the responsibility of the head teacher to ensure that 

there is an adequate classroom space to enable teaching and learning process to take place and he 

or she should ensure that all facilities are efficiently and effectively utilized so as to achieve 

educational goals and improve outcomes. 

As school like any other institution has a mission and goals to be achieved in a time bound limit. 

The schools current and future life is based on finances. So there is a great need to put on it much 

emphasis so as to enable the school to run effectively its academic, administrative and technical 

services. An effective management of finances should develop a clear budget, a consistent 

system of allocating resources in line with priorities, expenditure program assessment and 

reward system; strengthening the performance and services delivery system of orientation and 

management; maintenance of expenditure controls, to ensure that resources are applied in line 

with policy directives and comply with expenditure limits; creation of governance structures that 

guarantee transparency; formation of realistic, resources contained plan to guide decision making 
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throughout school. Indeed effective management of finances in the school system enables the 

head teachers to manage, monitor, and supervise and support teachers in their services to ensure 

provision of high quality and responsive support services across the school. It enables the head 

teachers to undertake recruitment and selection, training development, discipline, and welfare 

allocation of duties and worthy patterns for support services (KIU,2008).  

Teaching and learning resources management is an integral part of the overall management of 

the school. Actualization of predetermined goals and objective by the school management 

requires provision, maximum utilization and appropriate of these resources. Adaptation of 

modern methods of resource management helps to improve the quality teaching and learning. 

This is because there is a direct relationship between provision and utilization of quality 

teaching/learning and resources and quality outcome of the school. Nwagwu (1978) Ogunsaju 

(1980) maintained that the quality of education that children receive bears direct relevance to the 

availability or lack, of physical facilities and overall atmosphere in which learning take place. 

Lack of vision in the management of schools often leads to imbalance in the allocation and use 

of resources. This is why Ayot and Briggs (1992) point out those poor results in education are 

related to the resources allocated to it. Management of teaching and learning resources involves 

among other things collective decision making in relation to selection of the same.  

Instructional resources which are in educational inputs are of vital importanceto the teaching of 

any subject in the school curriculum. Wales (1996) was of opinion that the use of instructional 

resources would make discouraged facts glued firmly to the memory of pupils. Savoury (1958) 

also added that, well planned and imaginative use of visual aids in lessonsshould do much to 

banish apathy, supplement inadequate of books as well as pupils interest by giving them 

opportunity to see and do things practically. Selection of materials related to the basic contents of 

a course or lesson, help in depth understanding of such a lesson by pupils. There should be 

sufficient and adequate provision of these teaching and learning materials. Scarcity of 

thesematerials according to Combs (1970) will constrains education system from responding 

fully to new elements. Knezewisch (1975) also stressed the importance of having appropriate 

personnel plan and adequate physical facilities to support educational effort. According to 

research carried out by Mumoh (1980) on the effects of instructional resources on pupils` 
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performances WASC examination in Kwara state in Nigeria it was found that material resources 

have a significant effect on pupil’s achievement in each of the subjects. 

2.3 Resource management and its effect on teaching and learning in Zambia 

 In Zambia, quality education provision requires the supply of books, writing materials and 

educational items in sufficient quality to meet the needs of all students as the availability and use 

of these have positive effect on student learning, Educating (MOE; 1996). In their absence of 

resources, learning occurs only with difficult. The current situation in schools is that, although 

the position is better than it was 15 years ago, the supplies of educational materials are generally 

in adequate for needs (MOE, 1996). 

The problems are compounded by the under developed state of the books and educational 

materials industries in Zambia. According to Educating MEO (1996) the Ministry of General 

Education acknowledges that there are short coming in procedures for purchase and supply of 

educational materials when materials are ordered, purchased and distributed from the centre, 

acquire to an analysis of needs from the centralized planning data they do not always match 

actual school requirements and may reach school in time for use in their teaching programs. 

Therefore, there is great need for resource management in secondary schools. 

Schools face significant challenges around finding with absolute level of spending well below 

target for primary education in particular, (World Bank, 2015). Central government grants 

frequently fall short of allocation. World Bank (2015) and there are often delays in fund 

disbarment. Schools are highly dependent on parental contributions for financial non-salary 

expenditure, particularly as government grant allocations do not meet national expenditure 

targets. There are vocabulary PTA fees at the primary level and official fees at the secondary 

level, but payments rates are often low, particularly at primary level where only just over a 

quarter students pay (World Bank, 2015). 

2.4 Summary 

This chapter discussed relevant literature on the topic and the problem under study using 

following headings: global; African; and Zambian studies on resource management. The next 

chapter will discuss the methodology of the study 
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                                                          CHAPTER THREE 

METHODOLOGY 

3.0 Overview 

This chapter describes the methodology used by the study under the following sub-headings; 

research design; population; sample; sampling technique; data collection methods; data 

collection procedure; data analysis; and ethical considerations. 

3.1 Research design 

According to Kombo and Tromp (2006:7), “A research design can be thought of as the structure 

of research”.  It is a plan that guides the researcher in collecting, analyzing and interpreting data. 

This study was largely qualitative in nature and employed a descriptive survey design. A 

descriptive survey design attempts to picture or document current conditions or attitudes. It 

describes what exists at the moment from the study sites. Powell (1997) explains that the key 

strength of survey is that, if properly done, it allows one to generalize from a smaller group to a 

larger group from which the subgroup has been selected. Thus, a descriptive survey design 

enabled a smaller number of selected secondary schools in Mwense District to be used from 

which findings can be generated to other schools with similar characteristics. Furthermore, 

surveys are extremely efficient at providing large amount of data at relatively low cost in a short 

period of time (Isao & Chinamasa, 2014).  

3.2 Population 

Kasonde (2013:35) defines that, “A population is a group of individuals, objects or items from 

which samples are taken for measurements”. In the same line Kombo and Tromp (2006) define 

population as a group of individuals objects or items from which sample are taken for -

measurements. Therefore, in this study, population consisted of all secondary schools head 

teachers, heads of department and accounting officers in four secondary schools in Mwense 

District. 
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3.3 Sample 

Mugenda and Muganda (1999) define a sample as a smaller group or sub-group obtained from 

the accessible population. However, this smaller group must be carefully and meaningfully 

selected in order to be representative for the whole population with some commonality 

characteristics. Therefore, each member in the sample is referred to as a subject, respondent or 

interviews. The sample size for this study was 24 comprisingfour (4) head teachers (one from 

each secondary school), sixteen (16) heads of department (four from each secondary school) and 

four (4)accounting officers(one from each secondary school). (Cohen etal. (2007) explains that 

small sample size is adequate in qualitative research. 

3.4 Sampling technique 

According to Kasonde (2013), sampling technique is a research plan that explains how the 

respondents for the study are to be selected from the population. It is also a process that will help 

the researcher select respondents, places or things to study on. The researcher used the purposive 

sampling technique to select respondents. In qualitative studies such as the current one, the major 

sampling strategy is non-probability sampling. Purposive sampling which is a principal form of 

non- probability sampling (Grosof and Sardy, 1985 in Khosa, 1994), involves direct and 

deliberate selection of specific elements of population as the invited sample. If within a 

population there are some elements which are believed to be particularly crucial then the only 

way to assure this is to deliberately select them. In addition, non-probability sampling has a place 

in research, particularly when the goal is not to generalize (Chein, 1959 in Khosa, 1994). Thus, 

the research purposively sampled (homogenous sampling) the four secondary schools. 

Head teachers and accounting officers were purposively sampled because they had the 

information the researcher wanted. Head teachers were included in this sample because they play 

the supervisory and administrative role in their schools. As such their experiences on resource 

management is ofgreat significance to this study. On the other hand, heads of department and 

accounting officers were included since they are actively and directly involved in resource 

management. Coyne (1997) explain that logic and power of purpose sampling depends in 

selecting information rich cases for the study in depth. 
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3.5 Data collection methods 

According to Ghosh (1992) data collection is a systematic way of drawing information about 

objects of the target population who are represented by a sample. In an effort to systematically 

collect information from respondents, the researcher used interview guide, semi-structure 

interview guide and an observation check list. This was done in order to enhance and credibility 

of the findings, (Chen et al. 2007). These methods are explained further below: 

3.5.1 Interview guide 

Kombo and Tromp (2006) define interviews as question asked orally. Therefore, interviews 

improve on the understanding and the credibility of the study. In addition, they lead to a deeper 

understanding of the topic. Interview guide were used to collect data from all secondary head 

teachers and accounting officers. According to Bress and smith (1995) in- depth face - to- face 

interview involve direct contact with the participants who are asked question and provided 

participants with the opportunity to comment on widely defined issues.  

3.5.2 Semi-structure interview 

 Semi-structure interview guide were used to collect information from all heads of department. 

The interview questions were customized to suit these different categories of participants.  

3.5.3 Observation check list 

An observation check list was used to check infrastructure in selected secondary schools. The 

reason was to compare the responses from the respondents and what was prevailing in the 

secondary schools. Amin (2005) recommends the use of an observation check list due to its 

potentiality in providing first- hand information. This implies that it provides proofs if responses 

from the respondents are in conformity with the conditions on the ground. 

3.6 Data Collection Procedure 

A letter of introduction was obtained from the Director of research and Graduate Studies for Post 

graduate of the University of Zambia, Institute of Distance Education and presented to the 

District Education Board Secretary (DEBS) office for Mwense District on 2
nd

 August, 2017 in 

order to get permission to conduct the research at Mwense, Kashiba, Mutima and Mambilima 
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special secondary schools. Introductory letters were given on the same day by the (DEBS) to 

take to the head teachers in sampled secondary schools. Then the researchers visited the schools 

to make appointments on the days to collect the data.  Interviews with head teachers, heads of 

department and accounting officers were held at each school on agreed days. The process took 

one month. A voice recorder (mobile phone) was used to record the interviews. The researcher 

then transcribed that data from the recording device. 

3.7 Data Analysis. 

Data analysis is a process of making sense out the collected data (Thomas and Nelson, 2001). In 

the same line, Boydan and Biklen (2006) described data analysis as a systematic process of shift 

and arranging all information obtained from interview transcripts, field notes and other materials 

collected to increase the understanding of the data to enable the presentation of what has been 

discovered. Qualitative data were analyzed using Excel and findings presented in frequencies, 

percentages and tables. Usingthematic categorization and findings presented in themes and 

narrations. 

3.8 Ethical Considerations. 

According to Gray (2009) ethical issues are the moral principles guide researchers. Ethical issues 

carry out the notion of professionalism. In carrying out this study, the researcher observed 

informed consent, institution approval, the right to anonymity and confidentiality and the right to 

privacy 

The researcher explained the purpose of the study to participants and sought theirconsent (see 

appendix: 5 for the consent form). The researcher ensured that participants append their signature 

on the consents forms before the interview. In the consent form, participants were informed on 

their right to either participate or withdraw from the study. William (2006) and Gray (2009) 

advised that it is a requirement for the participants to sign consent forms that have clear 

explanations on the purpose of study, data collection methods to be used, risks involved, benefits 

and show how the researcher intends to store and use information. 

On theissues of anonymity and confidentiality, the research promised respondents that he would 

not use their names in presentation, description and interpretation of data unless permission was 
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sought from them. This is in according with Walsh (2006) who states that those participants are 

voluntarily and willingly to take part in studies and accept to remain anonymous. 

1.12 Summary 

This chapter presented the methodology used by the study under the following sub-headings; 

research design; population; sample; sampling technique; data collection methods; data 

collection procedure; and data analysis and ethical considerations.The next chapter covers the 

presentation of findings.  
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CHAPTER FOUR 

PRESENTATION ON FINDINGS 

4.0 Overview 

The previous chapter described the methodology employed in this study. This chapter presents 

the findings of the study. The findings are presented according to the objectives which were: to 

examine resource managementstrategies that are employed by administrators in selected 

secondary schools in Mwense District;  establish the perceived effect of resource management on 

teaching and learning process; identify challenges faced by school authorities in the management 

of resource in selected secondary schools in Mwense District; and propose measure aimed at 

enhancing the management of resources in selected secondary schools in Mwense District. 

4.1Resource management strategies employed by administrators.  

The first objective sought to examine resource management strategies that are employed by 

administrators in selected secondary schools in Mwense District. 

Two main themes emerged from the discussion and these were strategies used to manage 

resources andresources that are managed on a daily basis. 

The study established the strategies employed by head teachers these included: recording all 

materials and equipment in the stock books the school budget being made by the financial 

committee in order to procure materials or equipment; monitoring the use of resources in schools 

and proper interaction with teachers; support staff and pupils. 

 One of the head teachers at one schools had the following to say; 

Every time I do interact with the teachers, supporting staff and pupils in order to provide 

effective teaching and learning. Then it is important to motivate teachers and supporting staffat 

labor or teacher’s day celebration. As Head teacher, I need to provide guidance and counseling 

to teachers, supporting staff and pupils in order to teach them what is expected. I also monitor 

the teachers and pupils using the period register for each class. The class monitors 

andmonitresses mark the pupils present in each lesson at the end teachers make comments on the 
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period register. In addition, the Head teacher and the Deputy Head teacher wentround to monitor 

actual teaching in classes physically to assess whether the teachers were teaching or not. 

Another head teacher said that it was good to record all the materials and equipment in the stock 

books and whenever someone wanted to get the materials or equipment a memo was written and 

taken to the head teacher for approval and then taken to the stores officer who allowed issuing or 

procuring the materials or equipment. Therefore, when the school received the materials or 

equipment they were recorded in the Goods Received Voucher (GRV) book. As head teacher, 

there was monitoring or check stocking books for each department at the beginning and end of 

the each term. When someone wanted to get materials or equipment they were recorded and if 

onelost it they were asked to make a replacement. In addition, it was also vital to have a record 

of all   pieces of furniture in school so that when one was missing it was easy to trace it and 

whenever the furniture was damaged immediately someone was asked to repair. 

Additionally, all the four heads of department reported that resource management strategies in 

their schools were employed by administrators and these included: monitoring of teachers and 

pupils, recording materials and equipment in stock books and checking physical infrastructure. 

One head of department said: 

As Head of department I ensure that the teachers write in a log in and out book and indicate the 

time he/she reported for duty also he/she writes when they leave the station. Then as Head of 

department I monitor or check the school time table to find out who is to be in class and what 

time. 

Accounting officers also gave responses in regarding resource management strategies that were 

employed by administrators. Among the strategies highlighted were like preparing school budget 

by financial committee before procuring materials or equipment and strictly by following the 

budget. 

One school accounting officer said that all the departments made budgets and submitted to the 

Finance Committee to make the consolidated school budget. This was done at the beginning of 

each term. Whenever, spending the money they ensured that they followed the guidelines for 

spending Government moneyor public money. When a school wanted to procure materials, the 
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procurement committee would get three quotations fromdifferent suppliers and selected one 

supplier who had quality materials and proper agreement. The money was retired immediately 

after procuring materials or equipment in order to avoid the audit queries. 

The study established that resources that were managed on daily basis by head teachers included: 

human resources, teaching materials financial resources, time and physical infrastructure. 

 One the head teacher had the following to say: 

“As head teacher every day in the morning I check to find out if all teachers and supporting staff 

are present”. 

The other head teacher also said that he checked in the logging in and out book to see the officers 

who signed and who did not. He said that if he found that the some officers did not sign in the 

logging in and out book immediately they were called and asked to explain why they did not do 

so. 

Another head teacher at another school said that every day he went in classes to check on the 

number of desks in each class. If some went missing the watch man would be called to find 

wherethe missing desks had been taken. Moreover, he would go round to check the roofing and 

floor of each class to ensure that they wereokay or not. Thehead teacher also checked the toilets 

to find out if the pupils andworkers had cleaned the toilets or not. 

From the interview with one of the head teachers from school “A” which is a boarding school, it 

was revealed that there was a school routine to be followed by teachers and pupils from 04:30 

hours to 05:30 hours which was morning preparation. It was further revealed that from that some 

time learners were awake early and started the normal preparation for the day in terms of general 

cleaning of the hostels, classrooms and the surroundings. From 07:00 hours to 13: hours it was 

normal learning time and all learners and teachers were expected to be fully active with school 

work. From 13:00 hours to 14:00 hours, it was lunch hour. From 14:00 hours to 15:30 it was 

time for extra-curricular activities such as sports and clubs. Then in the evening, there was 

prepfrom Monday to Friday and this was supervised by teachers on duty and school prefects and 

then entertainment was held over the week-end. 
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In addition, all the sixteen heads of department reported that among the resources managed on 

daily basis were time, teaching materials, equipment and human resources. 

One head of department said that she managed the materials and equipment every day. She 

checked the text books in the cupboard and shelves to ensure that there were intact. She also 

checked the equipment to find out if they were in place. If not she called the teachers in 

department and asked why some equipment was missing. 

All the four accounting officers responded that resources that were managed on daily basis 

included financial, materials and human resources. One Accounting officers said that he 

managed the finances every day. He checked in the cash book to find out the total amount 

collected from pupils and to see the expenditure in order to know the remaining amount in 

school. 

4.2 Perceived effect of resource management on teaching and learning process 

The second objective sought to establish perceived effects of resource management on learning 

and teaching process. Two main themes emerged from the discussion; these wereperceived 

effects of the availability of the resources on teaching and learning and the perceived effect of 

lack of resources on teaching and learning. 

 Perceived effects of the availability of the resources on teaching and learning were provision of 

quality education and facilitating of knowledge acquisition. 

 One head teacher had the following to say; 

The achievements of pupils in schools are related to the resources available for teaching. He 

concluded that material resources had significant effect on pupils’ achievement since they 

facilitated of abstract concepts and ideas and discouraged rote learning. 

Another head teacher at another school said that availability of resources improved the learners 

performance hence expecting to have good results at grade nine (9) and twelve (12). The head 

teacher said that he motivated teachers if financial resources were available that and teachers 

worked hard and pupils passedthe final examinations. Teachers attended Continuous 
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Professional Development (CPD) meeting whereby they shared ideas and information about 

teaching and learning. 

Additionally, all the four heads of department reported that the effect of availability of resources 

on teaching and learning was improvement in learner’s performance. 

 One headof department said that the availability of resources provided good delivery of 

education and more resources made easy for the work of a teacher. At the same time, it provided 

quality education to the learners. For example, Science teachers were able to conduct Science 

practicals only if there were equipment and chemicals.  

Another heads of department said that the availability of resources helped to conduct practicals 

for learners of practicals subjects such as Computer Studies, Art and Design and Physical 

Education and others since there would be more equipment and finances to procure materials for 

grade nines (9) and twelve (12) final examinations as well as non-examination class.  

In addition, it helped to provide a good andconducive environment especially when there were 

enough classrooms and good furniture because pupils would learn properly. The availability of 

time enabled teachers to complete the syllabi in good time and have time for revision with their 

learners and at the end learners would perform well. 

All the four accounting officers also stated that availability of resources had a positive effect on 

the teaching and learning. One Accounting officer said that the financial resources helped each 

department to procure the equipment, material, science chemicals for practical and furniture. The 

availability of finances in schools would also help fulfill the school budget which was prepared 

by the Finance Committee. They also said the availability of books and files would help the 

accounting officers to record and keep data for future use. 

Perceived effects of lack of resources on teaching and learning. The second theme was the 

respondents highlighted the negative effect of lack of teaching materials on the teaching and 

learning process.One of the head teachers at one school said lack of resourcesled to the 

performance of learners to decline. He explained that Learners did not do well during the 

examinations especially at grade nine (9) and twelve (12).  
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Another head teacher at another secondary school said the following; 

Lack of furniture’s affected the performance of the learnersin terms of academic performance. 

Poor sanitary condition of the toilets also affected the performance of learners. We can expect a 

lot of absenteeism of learners because of the bad state of the toilets and as a result the 

performance would reduce. 

In addition, all the four Heads of departments stated that lack of resources affected the 

performance of learners negatively. 

One head of department said the following;  

“Lack of time affects the performance of the learners, in the situation where there are no enough 

rooms for learners they are given limited time to learn”. For example, instead of learners 

knocking off at 13:20, and one period is givento the afternoon classes or sessions.  

Accounting officers also pointed out that lack of resources affected the teaching and learning 

process negatively. They explained that as supporting staff cannot receive their salaries 

especially those who are usually paid using Parents Teachers Association (PTA) funds.At the 

same time, they could not be expected to give incentives to teachers and pupils because of lack 

of finances and this led to poor performance. 
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Table: 1 below shows the observation check list on the facilities at the schools under consideration in the study: 

school Classroom

s 

Laboratori

es 

Office

s for 

HODs 

Desk

s 

Libra

ry 

Toile

ts 

Staffroo

m 

Dormitories 

for boarding 

schools 

Comments 

A √ √ √ √ √ √ √ √ 

 Over enrolments in classes 

 Good laboratories 

 Desks are not enough 

 Library is too small 

 Toilets are not enough 

 Staffroom is small 

 Dormitories are not enough 

 Each HoD has an office 

B   X X   X  √   X 

 Over enrolments in classes 

 No laboratories 

 No offices for HoDs 

 Desks are not enough 

 No Library 

 Toilets are not enough 

 Staffroom is under construction 

 It is a day school 
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C √ X X √ X √ X X 

 Over enrolment in classes 

 No laboratories 

 No offices for HoDs 

 Desks are not enough 

 No library 

 Toilets are not enough 

 No staffroom 

 It is a day school 

D √ X √ √ X √ √ √ 

 No over enrolment in classes 

 No laboratories 

 Have offices for HoDs 

 Enough desks 

 No Library 

 Toilets are not enough 

 Staffroom is too small 

 Dormitories are not enough 

 

Key 

√ - Available 

X – Not available 
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4.3 Challenges faced by school authorities in the management of resources in selected 

secondary schools of Mwense District. 

The third objective sought to identify challenges faced by school authorities in the management 

of resources in selected secondary schools of Mwense District.  

 The study established the challenges faced by school authorities in the management of resources 

these included: in adequate storage facilities, lack of effective communication, lack of financial 

management skills, lack of trust among staff, lack of collaboration and lack of clear roles.  

 One head teachers had the following to say: 

I depend on General Purpose Funds (GPF) from pupils and most of the parents are vulnerable 

so it becomes a challenge to receive money from the pupils some pupils are fail to pay the school 

fees while others makepayments. This made it very difficult to motivate the teachers by giving 

incentives duringLabor Day or Teachers’ day celebration. He also said that he faced challenges 

to pay the workers who were employed by the Parents Teachers Association (PTA). 

One head teacher from one school said that some heads of department faced problems with their 

members in the departments whereby there were no good relationships. Some teachers did not 

follow the instructions from the heads of department and were working on their own. 

He also said that some of the members of staff were no trusted due to their unprofessional 

conducts. By doing that they were not acceptable in the organization as a school. 

Another head teacher agreed that; 

“Iam facing the challenges to repair furniture, to paint the classrooms and to maintain the floor 

and roofing of classrooms”. 

 He added that the funds he received from the Ministry of Finance (RDC) grants were not 

enough. Sometimes, the grants did not come at the right time because it would even be received 

in the mid or at the end of a term so it became difficult to implement the planned budget. 

Another head teacher from another school said that he was faced challenges managing all the 

items that were in the school because store officers were not well trained on how to handle the 
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available resources. There were no proper records to show all the items in the school. In short 

there was lack of accountability for available resources in school. 

 Moreover, there was a problem with managing time. Some teachers, pupils and supporting staff 

came late to school because of staying far away from the school area. There was in adequate 

accommodation at school because there were only three houses in the school compound, which 

were meant for the head teacher, thedeputy head-teacher and one for head of department. 

Additionally, all the four heads of departments reported that the challenges faced in the 

management of resources in their department included lack of adequate storage facilities, lack of 

effective communication and lack of clear roles. 

One head of departments said that the storage facilities were not enough. Some Science 

chemicals and other materials had no spaces to be stored in. Some dangerous chemicals like 

sodium hydroxide needed special storage facilities to avoid endangering the users and the 

environment. In addition, some cupboards had no locking systems and that anyone would go and 

take away text books, equipment and many other items more. This meant that security was 

always compromised 

Another head of department said that there were no offices for each department so it wasdifficult 

to store the materials and equipment for each department, hence all departments were using the 

store room to keep their materials and equipment. 

One of Heads of department at school “C” said that communication was a problem. He 

explainedthat the head teacher did not communicate with the subordinates effectively by not 

conducting staff briefing meetings every time. This made difficulty for teachers to know exactly 

the activities to conduct for every week. 

In addition, some of members of staff and learners inclusive did not know their roles in school. 

The members of staff and learners did not know the roles to plays in the school and it created 

confusion in school. 

All the four accounting officers reported that they faced challenges in the management of school 

resources such as not having proper strong rooms and not having adequate knowledge of 

accounting. 
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One School Accounting Officer said that he did have a proper strong room in which to keep 

finances, like school petty cash to use to procure small items like tissues and soaps. The strong 

room had no proper locking systems so it was no very easy to keep the money safely. 

Another accounting officer reported that in many schools accounting were appointed to act as 

school accounting officers. This meant that the officers did not have enough knowledge of 

accounting and thus could not give professional advice to the Head teachers and financial 

committees on issues pertaining to finances. 

4.4 The fourth objective sought to highlight measures aimed at enhancing the management 

of resources in selected Secondary Schools of MwenseDistrict 

There were several measures aimed at enhancing the management of resources which were 

proposed by the respondents: external monitors to monitor the utilization of resources in schools; 

initiate fund raising programmers; teachers to be accommodated near the school area; 

procurement of cupboards; and Ministry of finance to increase allocation of Government grants 

to schools. 

One of the head teachers at one school said he would like to see a situation whereby the external 

monitors from the Provincial Education Officer (PEO) or the District Education Board Secretary 

(DEBS) come and inspect the schools in terms of management of finances, materials, physical 

infrastructure and the general surroundings of the schools. He added that head teachers should 

inspect the stock books for each department at the beginning and ending of the term. He also 

stated that there was need to have a lot of initiative for fund raising programmers. For example, 

the school had the fund rising through poultry. 

He also said that some teachers who came from very far should find accommodations near the 

school area and that there was need for the Government to increase allocation of funds to schools 

to fulfill the planned budgets and Programme. 

Another head at another school said that there was need to follow the guide lines and regulations 

of utilization of finances. He said each department should submit budgets to the finance 

committee to make a school consolidated budget which would be followed strictly whenever 

procuring the items in the schools. 
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All the four heads of department proposed some measures to enhance the management of 

resources in schools. One head of department said that school administrators should procure the 

cupboards in order to safeguard the materials like text books, reams of papers, chalk, pens, and 

many more. As for Science department there was need to procure the special storage facilities 

which could beused to store the strong chemicals such as sodium hydroxide. 

Furthermore, all the four accounting officers proposed some measures that could enhance the 

management of resources in schools. One accounting officer proposed that the Ministry of 

Finance should increase the allocation of Government (RDC) grants to schools so that it could be 

used to construct proper strong rooms to safeguard the financial and material resources. They 

said that parentswould also be encouraged to pay the General Purposes Funds (GPF) and other 

agreed school fees such as project fees immediately when the pupils reported for school. They 

suggested that money should be deposited in the school account and that no one would be 

allowedto bring cash money to the Accounting officers. 

4.5 Summary 

This chapter presented the findings of the study. The findings are presented according to the 

objectives. The next chapter presents the discussion of findings. 
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                                                            CHAPTER FIVE 

DISCUSSION OF FINDINGS 

5.0 Overview 

This chapter discusses the findings a guided by the objectives of the study. The objectives were 

as follows to:examine the resource management that employed by administrators in selected 

secondary schools inMwenseDistrict,establish the effect of resource management on teaching 

and learning process,identify challenges faced by school authorities in the management of 

resources in selected secondary schools inMwense District and propose measures aimed at 

enhancing the management of resources in selected secondary schools in Mwense District.  

5.1 Resource Management Strategies that are employed by Administrators. 

Thefirst objective of the study endeavored to examineresource management strategiesthat 

areemployedby administrators. 

Findings revealed that the use of stock control book was an importantresource management    

strategy which was provided by the central administration only with a store officer in charge but 

the departments, club and committees should also have stock control books because each of them 

had stocks under their custody. The discussion agreed with Educating Our Future (1996) which 

favored that  education  fully acknowledged  that  there are short comings  in  the supply of  

educational  materials and therefore, great  needed  to  safeguard that which  already have. 

Furthermore, the discussion was in  line  with  Matimbe ( 2016)  who   in  this   module  asserted  

that large volumes of materials and equipment are bought for  the school  and  by the school, 

making it necessary for  the   school to have a stock control register with an  officer in control to  

ensure safecustody  of stock  received  and  also issued it and obtained signatures from those 

issued with   them. 

On the other hand, an asset register is yet another constructive strategy of resource management.  

The   findings revealed  that  immoveable resources  are  not  normally  shown  in   stock  control  

books but in  asset   registers. Therefore, there was need   for school administrators also to have 

asset registers which show moveable and immoveable assets such as desks and buildings 
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respectively. This was agreed by Matimbe (2016)who echoed  that there is need to have asset   

registers both fixed and current assets such  as computers and motor vehicles and items like   

biscuits, air  time that are sold by the school tuck shop for their fund raising . 

The findings revealed that the other resource management strategy was budgeting. This    

strategy was found to be worthy because the guide is that once a school budget has been made   

by the school financial committee, no individual had the authority to change it without   

consultation and further sitting. This was in line with Robson (2007) who indicated that the   

budget helped the school to get more value  for the money as resources would be allocate to  the  

areas  they are felt to be priorities and were aimed  at  producing the desirable output. In this    

regard, once a budget has been made, it is expected that both funds and other type of resources   

will be met accordingly. 

The findings revealed that monitoring was an important strategy in resource management that 

was useful in schools just as in other institutions. In order to enhance monitoring in school 

participants were of the view that frequent monitoring by administrators was important to   

ensure the resources were put to the perfect and intended use.  This was in conformity with the 

observation of one head teacher interviewed who held a view that monitoring of resources   

usage was important because it provided prudent checks. Ogunniyui (1994)  also agreed  that   

monitoring as a resource  management  strategy works well  in  institutions of learning because it  

determines if  outputs, deliveries and  schedules  planned   have  been reached so that action   can  

be  taken to correct the deficiencies  as   quickly  as   possible.  This means that once it has been   

discovered that resources are not well- being utilized, away should be sought to avoid   wastage. 

The findings were consistent with  the findings from the study conducted by Ogunniyui (1994) 

whose line of thought was that monitoring helps know where people are and what changes    

would be  made if need be. 

One of the head teachers interviewed forwarded that teachers entrusted with resources needed to 

be natured right from the beginning of their career through monitoring if they are to stick to the 

principles of teaching and be able. Therefore, if monitoring of human resource is not undertaken, 

quality education will not be provided. One of the ways of monitoring the attendance of    

teachers and learners was the use of logging in and out and the use of period registers 
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respectively. For this motivation, the finding was in line with Education Curriculum Frame work 

(2013) views which asserted that monitoring is a tool managers use to ensure there is good 

progression of plans. 

5.2 Perceived effects of resource management on teaching and learning process. 

The finding revealed a number perceived effects of resource management on teaching and 

learning. The effects are both positive and negative. 

Findings revealed that resource management provided quality as some participants echoed that it 

was difficult to teach without resources. This implied that all teachers needed teaching aids and 

all learners needed learning aids. It is therefore, very certain to say that teaching and learning and 

learning resources management was integral part of the overall school management. 

Actualization of predetermined goals and objectives by the school management required the 

provision,maximization utilization and appropriate of the resource. This was because there was 

direct relationship between the provision and utilization of quality teaching/learning and 

resources and the quality of education provided by school. The findings were consistent with the 

views of Ogunsaju (1980) who contended that that the quality of education that the children 

receive bears direct relevance to the availability or lack of physical facilities. 

In agreeing with Ogunsaju (1980) Education Our Future (1996) observed that quality education 

provision required the supply of books, writing materials and educational items in sufficient 

quality to meet the needs of all learners as the availability and use of these have positive effects 

on learners and that in their absence, learning occurred only with difficulties and that 

demotivated both the teachers and the learners thereby compromising the provision of quality 

education which is the core value of teaching and learning. 

The   findings   further reviewed  that  there was  a  relationship between  resource   management  

and   the  provision  of   quality  education  and  were in   line  with  Atkinson (2000)  who  noted    

the   roles  of   following    resource  materials; text books ,  charts , maps ,audio  and   visual  

electronic instrumental  materials   such  as radios,taperecorders, televisions and   video  tape  

recorders.  Other category of material resources   consisted   of paper supplies and writing 

materials such as pens, pencils, crayons, drawings boards and others. This confirmed with  

Adeowegun (2001) who articulated  that schools endowed  with  more   materials   performed  
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better  than  schools  that  were   endowed   with  less school  materials. This   finding   was   also 

in line with the study conducted by Babayomi (1999) who indicated that private schools 

performed better than government schools because of the availability and adequacy of teaching   

and learning resources. 

To reaffirm to the above revelations, Mwiria (1995) also agreed that students’ performance was 

affected by the quality and quantity of teaching and learning resources. One head teacher further  

noted  that  instruction  units adequate  facility  like textbooks  stand a  better chance of 

performing well  in examinations  than  the  poorly equipped ones. Therefore, good performance 

could be attributedto adequate teaching and learning materials and equipment.  

Findings in this study revealedthat the use of teaching and learning resourcesin schools helped 

learners build from known to unknown and from concrete to abstract. This resonated well with 

Momoah, (2010) who concluded that   a research and observed that achievement of West Africa 

School Certified Examinations 9 WASCE)   were   related   to    the   resources   available   for 

teaching. He concluded that material resources have significant effect on student`s achievements   

since they   facilitated the learning of abstract concepts and ideas and discouraged role learning. 

 This  means that when the  teaching  and  learning   resources  are   inadequate, education is   

compromised and this inadequate  is reflected  in low academic achievement, high dropouts  

rates, problems  in  behavior, poor  teacher  motivation  and  unmet  education  goals.  

5.3 Challenges faced by school authorities in the management of resources 

The third objectivestudy sought to identify challenges faced by school authorities in the   

management of resources. Among the challenges faced by school authorities in the management 

of resources were: in adequate storage facilities; lack of effective communication; lack of 

financial management skills; lack of trust among staff; lack of collaboration; and lack of clear 

roles. 

The findings revealed that the adequate storage facilities were animportant tool thatcould be used 

to safeguard resources for the institutions and schools were not exceptional. In order to enhance 

security of resources inschool. Participants were of theview that   storage    facilities should be 

improved. In   this  regard there  was   need   for   storage to  be enhanced  through  provision  of   
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rooms  and cupboards  and cabinets for non-fixed  assets. This in line with Matimbe (2016)  who  

agreed  that for good  control  of stock in  schools,  there  was   need to  have specific  rooms   

for storage   of   resources  central   administration,  departments, clubs  and   committees  levels. 

Findings revealed that many school accounting officers were class teachers who were appointed 

to act as school accounting officers. This meant that the officers did not have enough knowledge 

of accounting and thus could not give professional advice to the head teachers, the financial and 

paramount committees on issues pertaining to finances. The implication of such challenges 

usually attracted audit queries and put head teachers, financial committee and other relevant 

stakeholder in disrepute. This is what one of the accounting officers cautioned when she hinted 

that the aspect of being appointed school accounting officer was not helpful because it wasted 

teachers and learners time as at times the accounting officer was supposed to have a class but at 

the same time needed to attend to financial matters at school and worse skill had inadequate 

knowledge and skills on how to handle finances. The findings further revealed that this affected 

the overall operation of the organization. 

To reaffirm the above revelation Kwesu and Zhanje (2003) noted that financial management 

deals with financial analysis’s planning and control, acquisition and effective employment of 

funds in order to maximize the value of the organization. This means that an untrained 

accounting officer will not adequately deal effectively with the components of the financial 

management and thus causing a big challenge in the execution of duty.  

Brigham and Gapenski (1997) shared the same views as Kwesu and Zhanje (2003) who also 

agreed that financial management was generally concerned with procurement, allocation and 

control of financial resources for a concern. 

The revelations therefore,confirm that lack of financial management indeed causes enormous 

challenges in the management of resources which are a major component in the effectiveness and 

efficiency provision of quality education not only to the selected schools of Mwense but beyond. 

Findings revealed that communication was an important tool that can be used to exchange 

information between the head teacher and the subordinates in institutions and schools were not 

exceptional. In order to enhance effective resource management in school participations were of 

the view that communication should be implored. In this regard there was need for 



39 
 

communication to be enhanced through accurate reporting to all stakeholders especially on how 

school resources were utilized. It therefore, require for communication to be bi-directional, 

which Lethiwood and Poplin (1992) referred to mean both top-down and bottom-up. In this way, 

good communication may help to clarify goals and objectives in the school and further help 

reduce suspicion and avoid misunderstanding among various stakeholders on management of 

resources 

Findings revealed that trust in schools was scarce as same participants echoed that it was difficult 

to trust some members of staff due to their unprofessional conducts. This was in conformity with 

the observation of one head teacher interviewed who lamented on what he termed “dark corner 

meeting”. To this effect trust in school can be promoted, enhanced and sustained in instances 

where every stakeholder including a learner was treated with respect and also accorded impartial, 

unbiased and fair justice by those vested with authority. This is what the natural law demands 

(Finnis, 2011) by ensuring that morality is upheld. Therefore, the researcher was of the view that 

common notions like “trust nobody but fear everybody must be transformed into trust-everybody 

but fear nobody. 

The findings were consistent with the findings from the study conducted by Yuan Wang and 

Cleggy (2002) who revealed that the level of trust placed by managers on the subordinators had a 

direct impact on the manager’s attitudes towards employee participation in the management of 

resources 

The findings in this study revealed that some of the members of staff and learners inclusive did 

not know their roles in school. This resonated well with Bagarette (2011) who observed that lack 

of clearly and specified roles can contribute to challenges of managing resources in school. This 

was evidently shown by lack of tangible documentation such as code of conduct, education 

policy documents, school strategic plans, departmental and individual stock books and 

inventories among others. 

Findings of this study revealed that challenges of resource management were common in schools 

where some authorities did things in isolation. This was common among heads of department. 

The differences were due perceptions and opinion resulting different people attaching meaning to 

some issues differently. Team work and team spirit were essential components of successful 
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working relationship in any institution or organization and school are not exceptional. For this 

reason the finding was in line with Holton`s (2001) view who assertedthat relationships at 

institution level such as a school require a solid foundation of mutual trust and collaboration if 

stakeholders were to function effectively and efficiently.  

5.4 Measures aimed on enhancing management of resources  

Findings revealed that there are so many measures of enhancing management of resources. 

Among these are: external monitors to monitor the utilization of resources in schools, school 

administrators to initiate fund raising programmers, teachers to be accommodated near the 

school area, procurement of cupboards, Ministry of finance to increase allocation of Government 

grants to schools, motivate teachers and support staff, use procurement guide line, enhance 

effective communication, trust and collaboration among all stake holders. 

The findings were in consonant with Hussain (2010) who attested that although challenges were 

inevitable, they could be minimized, diverted and or resolved. Participants were of the view that 

the provision of adequate storage rooms and stock control register would bring sanity to the 

school because stocks would easily be audited not only by management but other stakeholders 

also. 

In order to enhance financial management, this study implored that all those in their financial and 

procurements committees should have basics of the accounts and should consult professionals to 

ensure that the right proceedings are followed. In line with democratic principles, accountability 

and transparency should be championed through empowering and capacity buildings.  

 Findings further revealed that there was need enhance affective communication, trust and 

collaboration among all stakeholders including learners because they were the purpose for which 

education existed as well as the available of resources. 

The findings also revealed that there was need to motivate teachers and supporting staff by 

giving the awards during the Labor Day or Teachers Day so that they do recommendable work 

for the schools. In the school system we have two types of workers the one do not need 

motivation and the one who need motivation in order the teachers and supporting staff to do the 

work well or properly,the school administrators need to motivate their subordinates. 
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Finding revealed that there was need constantly monitoring with the teachers and supporting 

staff by external monitoring and the internal monitoring as the school administrators to monitor 

the utilization of resources in the schools because some officers may misuse of resources. 

Additionally, findings revealed that there was need to plan in advance. The school financial 

committee must prepare school budget before opening of each term. Therefore, when procuring 

materials or equipment there should follow the guide line of procuring of the items to avoid audit 

queries or misuse finances in schools. 

5.5 Summary 

This chapter presented the discussion of the findings of this study based on the objectives. 

Firstly, the researcher discussed resources management strategies used by administrators in 

selected schools. It also discussed the perceived effects of resource management on teaching and 

learning such as provision of quality education. Thereafter, the researcher discussed challenges 

faced in resources management and lastly, discussed measures to enhance resources management 

in selected schools. The next and final chapter deals with the conclusion and recommendations 

of the study. 
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                                                                CHAPTER SIX 

                                      CONCLUSION AND RECOMMENDATIONS 

6.0 Overview  

This chapter presents the conclusion and recommendations of the study. The objectives of the 

study were to: examine the resource management that employed by administrators in selected 

secondary schools in Mwense District, establish the perceived effect of resource management on 

teaching and learning process, identify challenges faced by school authorities in the management 

of resources in selected secondary schools in Mwense District and propose measures aimed at 

enhancing the management of resources in selected secondary schools in Mwense District. 

6.1 Conclusion 

The study concluded thatthe use of stock control book was an important resource management    

strategy which was provided by thecentral administration only with a store officer incharge but 

the departments, club and committees should also have stock control books because each of them 

had stocks under their custody. The budget strategy was found to be worthy because the guide is 

that once a school budget has been made by the school finance committee, no individual had 

theauthority to change it without consultation and further sitting. Monitoring was an important 

strategy in resource management that was useful in schools just as in other institutions. In  order   

to enhance  monitoring  in   school participants  were  of   the   view  that   frequent   monitoring 

by administrators was  important to ensure the resources  were  put  to  the  perfect  and  intended 

use. 

It also concluded that resource management provided quality as some it was difficult to teach 

without resources. This implied that all teachers needed teaching aids and all learners needed 

learning aids. It is therefore, important to say that teaching and learning and learning resources 

management are integral parts of the overall school management. The use of teaching and 

learning resources in schools helps learners to learn better and teachers to teach effectively. It 

also makes the work of administrators and other concerned staff relatively easier. 

 



43 
 

6.3 Recommendations 

Based on the findings of the study to following recommendations were made: 

1. Ministry of General Education should monitor the utilization of resources in secondary 

schools in order to improve on management of resources. 

2. School administrators should follow the budget when procuring the materials or 

equipment in order to avoid misappropriation of funds. 

3. The Ministry of General Education should provide adequate teaching materials in 

secondary schools in order to improve teaching and learning. 

4. Ministry of General Education should encourage all head teachers, deputy heads teacher, 

accounting officers and heads of department to undergo training in resource management 

in order to enhance efficiency. 

5. The Ministry of General Education should increase the allocation of grants to secondary 

schools in order to improve the running of the schools. 

6. School administrators should construct proper strong-rooms in order to safeguard 

finances and materials in secondary schools. 
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LIST OF APPENDICES 

Appendix 1: Interview guide for head teachers 

1. Please describe the resources that you manage on a daily basis at your school. 

……………………………………………………………………………………………………… 

2. What strategies do you use to manage resources in your school?  

…………………………………………………………………………………………………… 

3. Would you say these resources are adequate? (Please explain). 

…………………………………………………………………………………………………… 

4. What is the effect of the availability of these resources on teaching and learning? 

……………………………………………………………………………………………………… 

5. What is the effect of lack of resources on teaching and learning in your school? 

……………………………………………………………………………………………………… 

6. What challenges do you face in the management of resources in your school? 

……………………………………………………………………………………………………… 

7. What do you think should be done to improve the management of resources at your school? 

……………………………………………………………………………………………………… 

8. Is there anything else you wish to say on the management of resources and its effect on the 

teaching and learning process in your school? 

……………………………………………………………………………………………………… 

……………………………………………………………………………………………………… 
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Appendix 2: Semi-structure Interview guide for heads of department 

1. What kind of resources do you manage daily in you department? 

……………………………………………………………………………………………………… 

2. What kind of resources does the head teacher at this school managed? 

……………………………………………………………………………………………………… 

3. What strategies do you use to manage resources in your department?  

……………………………………………………………………………………………………… 

4. Would you say the resources under your charge are adequate? 

……………………………………………………………………………………………………… 

5. If No. Explain 

……………………………………………………………………………………………………… 

6. What effect does the availability of resources have? 

……………………………………………………………………………………………………… 

7. What challenges do you face in the management of resources in your department? 

……………………………………………………………………………………………………… 

8. How do these challenges affect the teaching and learning process? 

……………………………………………………………………………………………………… 

9. What do you think should be done to improve the management of resources in your 

department? ……………………………………………………………………………………….. 

……………………………………………………………………………………………………… 

10. What do you think should be done to improve the management of resources in the school as a 

whole? ……………………………………………………………………………………………. 

……………………………………………………………………………………………………… 
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Appendix 3: Interview guide for accounting officers. 

1. Who funds your school? ………………………………………………………………………... 

……………………………………………………………………………………………………… 

2. What strategies do you use to manage financial resources in the school? 

……………………………………………………………………………………………………… 

3. Who helps you in the management of financial resources? 

……………………………………………………………………………………………………… 

4. What other resources do you manage apart from financial resources? 

……………………………………………………………………………………………………… 

5. What challenges do you face in the management of financial resources? 

……………………………………………………………………………………………………… 

6. What challenges do you face in the management of other resources in the school? 

……………………………………………………………………………………………………… 

7. What role does the head teacher play in the management of resources in this school? 

……………………………………………………………………………………………………… 

8. What roledoheads of department play in the management of resources in the school? 

……………………………………………………………………………………………………… 

9. How would you describe the management of resources by? 

    A. the head teacher, 

……………………………………………………………………………………………………… 

    B. heads of department. 
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……………………………………………………………………………………………………… 

10. Is there anything else you wish to say on the management of resources in the school in 

relation to teaching and learning at your school?  

……………………………………………………………………………………………………… 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



54 
 

Appendix4: Observation check list 

Infrastructure in 

secondary school 

Available Not available Comments 

Class rooms    

Laboratories  

 

  

Office for HODs    

Desks  

 

  

Library  

 

  

Toilets  

 

  

Staffroom  

 

  

Dormitories for 

boarding schools 
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Appendix:5  CONSENT FORM 

The University of Zambia, Institute of Distance Education 

Directorate of Research and Graduate Studies 

Dear participant, 

My names are Kabali Mulolwa.  Iam a student at the University of Zambia pursuing Masters of 

Education Management. This is a collaborative Post programme between the University of 

Zambia and Zimbabwe Open University. You are invited to participate in a research studies 

entitled: Resource management and its effect on teaching and learning in Selected 

Secondary Schools in Mwense District of Zambia. The purpose of this study is to examine 

resource management and its effect on teaching and learning.  

The following study interview which will be recorded and observation was developed to ask you 

a few questions regarding the resource management and its effect on teaching and learning of 

Secondary Schools in Mwense District of Zambia. It is my hope that this information 

cancontribute to the little existing literature on resource management and its effect on teaching 

and learning of schools in Zambia, thereby helping in policy formation. There are no identified 

risks from participating in this research. 

The information you provide during the observation and interview is highly confidential. 

Participation in this study research is completely voluntary and you refuse to participate without 

consequence. The observation and interview will take approximately 30 to 60 minutes to 

complete. You will receive no compensation for participating in this research study. Responses 

to the study will only be reported in aggregated form to protect the identity of respondents. The 

results will be presented at the University of Zambia Post Graduate Seminar presentations. 

Neither the research nor the University has a conflict of interest with the results. 

Should you have any questions about the research or any related matters, please contact the 

researcher at kmololwa96@gmail.com or 0975839507. 

If you would like to know the results of this study research you can visit the University of 

Zambia Library Special collection, thesis and dissertation section. Thank you for 

mailto:kmololwa96@gmail.com
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yourconsideration. Your help is greatly appreciated. Your signature below indicates that you 

have read the above information and agree to participate in this study. 

 

 

 

Signature…………………………………..                            Date………………………………... 
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Appendix6: Introductory Letter from the Director Post graduate Studies, Institute of 

Distance Education 
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Appendix7: Introductory Letter from the District Education Board Secretary-

MwenseDistrict 


